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|. IIEJIb ¥ 3AJIAYM OCBOEHMS JUCHUATIIMHBI (MOJTYJIA)

Hean: dopmupoBanne y o00y4yalomUXCS COBOKYIMHOCTH TEOPETHUECKUX
3HAHUM W NPAKTUYECKUX HABBIKOB, CBSA3AaHHBIX C IOHMMAaHUEM POJMU IPOEKTA B
OpraHM3alusX  3APABOOXPAHCHHS, OCHOBHBIX  MOJIOKEHUN  COBPEMEHHOMN
KOHIIETIIIUU U TEXHOJIOTUU YIIPABJIEHUS MPOECKTaMU.

3agaum QIMCUMILVINHBL:

- W3YYCHHE HAYYHBIX, TEOPETHUYECKUX M METOJUYECKHUX OCHOB CHCTEMBI
YIPaBJIEHUs IPOEKTAaMU B 34PABOOXPAHEHNH;

- TpUOOPETEHUE HABBIKOB HCIOJb30BAHUSA IOJYYCHHBIX 3HAHUU IS
OPUHATHSA PELICHUI MO BbIPaOOTKE KOHUEMIMHU MPOEKTa, €ro CTPYKTYpU3ALUU U
OLICHKE;

- paccMOTpeHue posid U (QyHKUHUN MPOEKTHOTO MEHEIKepa Ha pa3IM4HbIX
JTaIax KU3HEHHOTO LIUKJIA [IPOEKTa;

- O3HAKOMJICHUE C OPraHU3aMOHHBIMA ()OPMAMHM YTIPABIICHUS NPOEKTAMH U
METOJIaMH UX Pa3padOTKU U ONTUMU3ALINH;

- U3yYEHHE MHCTPYMEHTAPHS IJIAHUPOBAHMS U KOHTPOJIS XOAa BBIIIOJIHEHHUS
IIPOEKTA;

- (hopMHpoBaHHE MPAKTUUECKUX HABBIKOB B YIIPABJICHUN IPOEKTAMU;

- (opMHpOBaHHWE KOMIETEHIMA B O00JacTH YNpaBlI€HUS MPOEKTHOU

ACATCIIbHOCTBIO B 3IpaBOOXPAHCHHH.



|l. IMIAHUPYEMBIE PE3YJIbTATHI OBYYEHUS
MO JUCLHUIIJIMHE (MOJYJIIO)

dopmupyemble B npoiecce U3y4eHus JMCUUILINHBI KOMIIETEeH MU

Kon 1 HanMeHOBaHNE KOMIIETCHIINT
(uu ee yacTH)

KO,Z[ 1 HAMMCHOBAHUE MHIUKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

YHUBEpCAIbHBIE K

omnetenimu (YK)

YK-1. Crioco6eH ocymecTBIATh KPUTHUSCKHUI
aHaJIU3 MPOOJIEMHBIX CUTYAIlHii HA OCHOBE
CUCTEMHOTI'0 M0JIX0/1a, BbIpaOaThIBATh

N1-4 YK-1. Onpenenser Kpyr 3a7a4 B paMKax
MOCTaBJICHHOM 11€JIU U BEIOMpPAET
ONTUMAJIBHBIE CIIOCOOBI UX PEIICHUS UCX0Aa

CTPATEruIo NEUCTBUI

U3 UMEIOLMXCS PECYPCOB U OTPaHUUYEHUIN

3HaTh: LCJIHU U pa3JIMYHBIC BaApUAHThI PCIICHUA HpO6J’ICMHOI>i CUTyalluu Ha OCHOBE CUCTECMHOI'O

nmoaxoJaa, OuCHHUBAAg UX MPCUMYLICCTBA U
YMCTh: 000CHOBAaThL HECJICBbIC HHANKATOPLI U OLIC

pUCKH;
HUBATbh [IPAKTUYECKHE MTOCIIEICTBUS

pealM3anuu JSHCTBUH 10 pa3pelIeHUIO MPOOIEMHON CUTYAIUH;
BJIa/IeTh: He0OXoIuMoOi nHpopmanuen A BEIpaOOTKH CTpaTeTruu ACUCTBUN MO pa3peieHUIo

poOJIEMHON CUTYyalluu

YK-2. CiocoGeH ympaBisiTh IPOEKTOM Ha BCEX
ATamax ero >KM3HEHHOTO IUKJIa

NJ-1 YK-2. ®opmupyer 1einp, 3a1a4u

MIPOEKTa, 00OCHOBBIBACT MPAKTUUECKYIO U
TEOPETUYECKYIO0 3HAUMMOCTh OKH1aeMbIX
PEe3yIbTAaTOB B IPOCKTHOM JIEATETHLHOCTH,

COCTaBJIACT HJ'IaH'I‘pa(bI/IK €C pCalin3allnun

3HaTh: ATanbl padOTHI HAJl IPOEKTOM C YUE€TOM I10CIE0BATEIbHOCTH UX pean3alii,
OTIpe/IETISIeT TAIlbl )KU3HEHHOTO IMKJIa IIPOEKTa;

YMETh: pelIaTh KOHKPETHBIC 3a/1a4d MMPOEKTA, BEIOMPas ONTUMAIBHBIN CIIOCO0 MX PEIICHHS,
UCXOJs U3 ACUCTBYIOIIMX MTPABOBBIX HOPM U UMEIOIINXCS PECYPCOB M OIPaHUYCHHUI;

BJIQ/IETh: METOJIMKON COCTaBJIEHMS IJIaHA-TpauKa pa3padOTKHU MPOEKTHON AESITEIbHOCTU U €€

peanu3annuu

VYK-2. CiocobeH ympaBisiTh TPOEKTOM Ha BCEX
dTamax ero JKU3HEHHOTO ITHKJIa

N1-4 YK-2. Opopmisier, mpoBepsT U
aHAJIN3UPYET NPOEKTHYIO JOKYMEHTAIUIO,
paccunThIBaeT KaueCTBEHHBIE U
KOJIMYECTBEHHBIE [TOKA3aTENIN TPOEKTHON
paboThI

3HAThb: npo6neMy, Ha pCIICHUC KOTOpOﬁ Halipas.
OIPCACIIATh HUCIIOJIHUTEIICH IIPOCKTA,

JICH IIPOCKT, 'PAMOTHO (I)OpMPIpOBaTL Ociib U

YMCTh: O6CY)KI[8.TL IMMPOCKT, OLICHUBAA PUCKU U PE3YJIbTAThI IIPOCKTA,
BJIAJCTh: M€TOI[I/IKOI>1 aHaJIM3a KaYeCTBCHHBIX M KOJIMYESCTBECHHBIX ITOKa3aTeIeh HpOGKTHOﬁ

paboThI

VYK-3. CnocobeH opranu3oBaTh U pyKOBOJUTH
paboToil KOMaH 1bl, BEIpabaThiBas KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUKCHUA MOCTaBJICHHOMN
LeJH

N-2 YK-3. Pactipenenser 3aganus u
J0OMBaeTCsl X UCTIONHEHUS, peain3ys
OCHOBHbIE (DYHKIIMH YIIPaBICHUS

3HATh: JIMJIEPCKUE KAUeCTBA B OCYIIECTBIEHUHU NPOPECCHOHATBHON AeSITENbHOCTH, HECTH
JINYHYIO OTBETCTBEHHOCTD 3a PE3YJIbTAThI;
YMETh: pa3pemarh KOHGIUKTHBIE CUTYaIlMl Ha OCHOBE COTJIAaCOBAHUS TTO3UIIMA U yIeTa MHCHHI

BCCX 3aNMHTCPCCOBAHHBIX CTOPOH;,

BJIAJCTh: CTpaTeFI/Ieﬁ COTPYAHUYCCTBA IJIA JOCTUKCHUA ITOCTaBJICHHOM LEJIN U OIPEACTICHUEM

POJIM KaXKJA0I'0 YIaCTHHKA B KOMAaHIC

Oo6menpodeccuonansubie kommnereHmu (OI1K)

OIIK-11. CnocoOeH moarotraBiInuBaTh U

‘ NJ1-2 OIIK-11. ITonroraBavuBaeT u MpUMEHSIET
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IIPUMEHSTH Hay4YHYI0, HAy4YHO- IIPOEKTHYI0, OPraHU3alHOHHO-
IIPOU3BOJICTBEHHYIO, IPOEKTHYIO, YIPAaBIECHYECKYIO U HOPMaTUBHYIO
OpraHU3alMOHHO-YIIPABJIEHYECKYIO U JIOKYMEHTAIMIO B CUCTEME 31paBOOXPAHEHUS
HOPMAaTUBHYIO TOKYMEHTALUIO B CUCTEME

3/1paBOOXPAHEHUs

3HaTh: MH(GOPMALMOHHbIE TEXHOJIOTUH B TPO()ECCHOHAIBHON AEATENbHOCTH /IS IOMCKa
uH(pOpMaINY, aHATM3a HOPMATUBHO 3aKOHOIAaTeNIbHOU 0a3bl B 006JacTu
poeCCUOHATILHOMN 1eATENIbHOCTH;

YMETb: IJIAHUPOBATh, OPTaHNU30BbIBAaTh U IPOBOJUTH HAYUHbIE UCCIIEI0BAHNUS, aHAIM3UPOBATh U
IIPENICTABIIATh €0 PE3YJIbTATHI;

BJIAJICTh: NH()OPMAIIMOHHON TEXHOJIOTHUEH ISl TOATOTOBKH HAyYHOH, HAYYHO-
IIPOU3BOJICTBEHHOM, IPOEKTHOM, OpraHM3alluOHHO-YIIPABJICHYECKON 1 HOPMAaTUBHOM
JOKYMEHTAIMEN B cCUCTEME 3[paBOOXPaHEHHUSI

11l. MECTO JUCHUTLIJIVHBI (MOJYJIST) B CTPYKTYPE
OBPA30BATEJILHO ITIPOTPAMMBI

JucuurvHa «Opranuzanus 51 yIIpaBJICHUE IIPOEKTaMHU B
31paBOOXpaHEHUN» BXOAUT B paznen biok 1 «/Iucuummmaen OOII, otHOCHTCS K
6a3oBoii yactu (b1.0.50).

[IpenonaBanue mucuuIuiMHbl «OpraHuzanys U yOpaBJICHUE MPOEKTAMU B
3IpaBOOXpaHEHUN» Oa3UpPyeTCs HAa 3HAHUSIX, YMEHUSIX U OMbBITEC JEATEIBHOCTH,
MpUOOpPETAaEMBIX B PE3YNbTaTe M3YyUYCHUS CHEAyrommXx auciuiuind: «busHec-
MJIaHUPOBaHUE»; «CTPATErMYECKUN MEHEIKMEHT»; « DKOHOMHUKA U yIPABJICHUE B
3apaBooxpaHeHun»; «llmanupoBaHue W NOPOTHO3MPOBAHUE B JIEATEIBHOCTH
OpraHu3aluy 34paBOOXPaHECHUSY.

[IpenmeToM wW3y4eHHs OUCHMUIUIMHBL SBJSIFOTCS METOJIbBI, W CpEICTBA
parMoHAIBHOTO M ()DPEKTUBHOTO YMPABICHUS] MPOCKTAMHU B 3IPaBOOXPAHCHHH,
paznuyHoro Macmradba M ciloXHOCTH. OCBOEHME JTUCHUIUIMHBI Tperoaraet
BBEJCHHWE B MPOOJEMATUKY YMpPaBJICHUS MPOSKTaMHU U M3YYCHUE METOJ0JIOTHUHU
YOPABJICHHUS TPOEKTaAMH, O3HAKOMJICHHE OOYYarOMIMXCS C HHCTPYMEHTAMU U
METO/IaMU yIPABJICHUS MPOCKTaMM Ha BCEX ATalax MX JKU3HEHHOIO IMKIIA,
BKJIFOYAs] MHULUAJIN3ALINIO, IUITAHUPOBAHUE U 3aBEPILICHUE POCKTOB, OPraHU3aLHIO

HX HUCIIOJb30BaHUA U KOHTPOJIA.




Hcnonp30BaHne CHUCTEM YMIPABICHUS MPOCKTaAMH SIBISIETCS HEOOXOIUMBIM
MHCTPYMEHTOM CIIe[MaMcTa B OOJacTU YOPABICHUS 3PaBOOXPAHEHHEM,
OPUMEHSIEMbIM  JUJIsl  COBEPIICHCTBOBAHUS  JEATEIBHOCTH  MEAUIIMHCKOMN
opranu3auud. B 3apaBooxpaHeHMM 00JacTh NPUMEHEHUS W YIPABICHHS
MPOEKTaMU BKJIIOUAET KaK pa3pabOTKy U BBOJ HOBBIX YCIYT, TaK M ONTHUMHU3AIUIO
MIPOU3BOJICTBEHHBIX (OM3HEC-) MPOLIECCOB MPEANPUATHS (BHYTPEHHHE M BHEUTHUE
MPOEKTHI PA3BUTUA U T.JI.

OcBoeHne KOMIIETEHIIMK B TIPOLIECCe U3YUECHUS TUCIMIUIMHBI CTIOCOOCTBYET
dbopMUpOBaHNIO 3HAHWI, YMEHHI ¥ HAaBBIKOB, MO3BOJISIONINX OCYIIECTBIATD
s dexTrBHYI0O PabOTy MO peaau3alid OCHOBHBIX MPUHIIUIIOB YMPABICHUS

IIPOCKTaMHU B 3IpaBOOXPAaHCHHH.

IV. OFBEM JUCIHUILIMHBI U BUJbl YYUEBHOM PABOTHI

061112151 TPYAOCMKOCTb JUCHHUIIIIMHBI COCTABJIACT 2 3a4eTHBIC CANHUIIBI.

. Bcero Cemectp

Bun yaeOHo# paboTh HACOB 10
KoHnTtakTHas paboTa 00y4aromuxcs ¢ IpernojaBaTenemM 52 52
AyJIUTOpHBIE 3aHATHS (BCETO) 52 52
B Tom uncre:
Jlexiuu (JI) 16 16
[Tpaktrueckue 3ansatus (I13) 36 36
CamocrostenpHas pabota ooyyatomerocs (CPO) 20 20
Bua mpoMexyTo4HOM arTecTaluuu 3a4eT
OO6m1ast TPy I0eMKOCTh 4YaCOB 72 72
3a4eTHBIX €IUHUIL 2 2




V. COJEPKAHUE PABOYE MTPOTPAMMBI JTUCIIUTIIAHBI
(MOJIYJIA)

5.1. Pa3aesbl aucuMuIMHbI (MOAYJIA) 1 KOMIIETEHIIMUA, KOTOPbIE

(popMHPYIOTCH NPH UX U3YyYEHUHU

Kon
Ne HaumenoBanue paszeina Yachl Conepxanue pasnena KOHTPOIH-
paszena | JAMCHUILIMHBI (MOMYJIA) pyemoii
KOMIIETEHIIUH
1. TeopeTruyeckne 0CHOBBI 22 1.1. OcHOBHBIE NOHATHS U -4 YK-1;
yIpaBJIeHHS POEKTaAaMHU OIIpeAe/ICHUs YIIPaBIICHUA na-1 YK-2;
MPOEKTaMU. XapaKTEPUCTUKHU N1-4 YK-2;
npoekta. Meronomnorus -2 YK-3;
YIIPABJICHUS ITPOEKTAMM. nia-2
1.2. BHewHsAa 1 BHyTpEHHSs OIIK-11
cpena mpoekta. I[TpoekT kak
cucrema. CHCTEMHBIN TOIXO0M K
YIPaBJICHUIO IPOEKTAMHU.
1.3. llens npoekra. TpeboBanus
K IpoeKTy. JKU3HEeHHBIN LUK
npoekta. CTpyKTypa IpoeKTa.
1.4. ITpuHIMIIBI KTacCH(PUKALTH
IIPOEKTOB. DKOHOMHUYECKHE
acIIeKThI ITPOEKTA.
1.5. IIpaBoBsie (hopMbI
opraHuzanuu Ou3Heca u
pa3paboTKa MPOEKTOB.
JloroBopHoO€ peryampoBaHue
MIPOEKTHOM eI TEIbHOCTH
2. MnannpoBanue mpoekra, | 30 | 2.1. UnaAMKaTOpHI yCIIEIIHOCTH Na-4 VK-1,
ylpasJjieHHe peanuzanuu npoekra. OreHka Na-1 YK-2;
NPOCKTHBIMHM PUCKAMH sKoHOMHUecKor rdppextuBHocTH | M/-4 YK-2;
MIPOEKTA. -2 YK-3;
2.2. YrpaBieHue NpoeKTHbIMU Na-2
puckamu. Knaccuduxarus OIIK-11
IIPOEKTHBIX PUCKOB. OCHOBHBIE
MOJIXOJIbI K OLIEHKE pHCKa.
MeTtoap! ynpaBiaeHUs pUCKaMHU.
2.3. YrpaBieHnue CTOMMOCTBIO
npoekta. PopMUpOBaHUE
¢buHaHCOBBIX pecypcoB. OneHka
CTOMMOCTH IIPOEKTA.
[InanupoBanue 3aTpat no
npoekty. KoHTpons
BBITIOJTHEHMSI TIJIaHa U YCIIOBUI
(buHaHCHPOBAHMSL.
3. YnpagiieHue 20 | 3.1. Ympasienue -4 YK-1,
peajm3anuein nNpoeKTa KOMMYHUKaAIUAMU IIPOEKTA. -1 YK-2;
Pons kommyHuKanmii B mpoekre. | M/I-4 YK-2;
KoMMyHHKaIIMOHHBIE -2 YK-3;
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TexHosoruu. KoHpuKTh 1 ux na-2
pasperieHue. OKII-11
3.2. KoHTpOJb NpH peanu3aiu
npoekTa. MOHUTOPHHT NIPOEKTa.
YnpasieHue U3MEHEHUSMH.
3.3. YopapieHre Ka4eCTBOM
npoekra. [lonsitue kauecTsa u
€ro NpUMEHEHHE B IPOEKTAX.
[TnanupoBanue u obecreyeHne
Ka4yecTBa MPOEKTA.
3.4. 3akpbITHE POEKTA,
OCHOBHBIE NTPOLIEAYPHI.
OkcnepTusa 00 OLIEHKE IPOEKTA.
ITporpammHoe oOecrieueHue
IIPOEKTHOM IEATEIBHOCTH.
5.2. Pa3gesbl (MCHUIUIMHBI (MOYJIAA) M TPYA0EMKOCTh
1o BUAaM y4eOHoil padoThI
No Bunbl yueOHoit paboThl, yac Bcero
pasjiena HaumeHoBaHue pazjena AUCHUIUINHBI ayAUTOpHAs BHEAyATOpHAsi | 4Yac
J 113 CPO
1 TeopeTnueckre OCHOBBI yIIPaBICHUS 4 12 6 22
POEKTaMH
2 [InanupoBaHue NMPoeKTa, ynpaBicHUE 8 16 6 30
MPOEKTHBIMU PUCKAMH
3 YnpasiieHue peannsanueil npoeKTa 4 8 8 20
Wroro: 16 36 20 72
5.3. TemaTu4ecKuil IJIAH JEKIUN
Ne Kom-Bo
pasnena Pa3gen nucumIninHbL TemaTtuka nexknui 9acoB B
ceMecTpe
1 Teopernueckue JI1. MeToo710THsl ypaBJiIeHUs! IPOEKTaMHU 2
OCHOBBI yIIPABJICHUS JI2. CucteMHBII TOIX0/T K YIIPaBICHHUIO 2
MIPOEKTaMH IPOEKTaMHU
2 [InanupoBanue JI3. Ouenka s3xoHOMHYECKON 3P PEKTUBHOCTH 2
MIPOEKTa, YIIPaBJIEHUE | IPOEKTa
IIPOEKTHBIMU pUcKamu | JI4. YrpaBieHue NpoeKTHBIMU PUCKaMHU 2
JI5. IInanupoBaHue 3aTpaT 10 IPOEKTY U 2
KOHTPOJIb BBIIIOJHEHHUS TJIaHA
J16. ®opmupoBanue GUHAHCOBBIX PECYPCOB U 2
OLIEHKA CTOMMOCTH ITPOEKTa
3 VYnpasnenue JI7. YnpaBneHne KOMMYHHUKaMOHHBIMU 2
peanu3aiyei mpoekTa | TEXHOJIOTHSIMHU
JI8. YnpapneHue kauecTBOM MPOEKTa 2
Wroro: 16




5.4. TemaTu4eckuii IVIaH NPAKTHYECKUX 3AHATHI

No dopma Kou-Bo
paszena Paspen nucuunnunel | Temartuka mpakTHYECKUX 3aHATUN | KOHTPOJS | YacoB B
TEKYIIEro | CEMeCTpe
1 Teopernueckue I13.1. YopaBnenue npoekramu 3C, C 2
OCHOBBI yIPABJICHUS [13.2. BHemHss 1 BHYTPEHHSA 3C, C 2
MIPOEKTaMH cpefa mpoeKTa
I13.3. Llens mpoekTa. TpeboBanus 3C, C 2
K IIPOCKTY
I13.4. )Ku3HEeHHBIH UK TPOEKTA. 3C, C 2
CTpyKTypa npoeKTa
I13.5. DxoHOMHYECKHUE ACICKThI 3C, C 2
npoekta. [IpuHuume!
KJaccu()UKALMHU POCKTOB
[13.6. IIpaBoBBIEe (hOpMBI 3C, C 2
OpraHuzanuy Ou3Heca u
pa3paboTKa MPOEKTOB.
JloroBopHO€ perympoBaHue
MPOEKTHOH J1eATeIbHOCTU
2 [InanupoBanue [13.7. nnukatopbl yCHEIIHOCTH 2
MIPOEKTa, yIIPaBJICHUE | peajn3aluu MPOeKTa
poeKTHbIMU pucKkamMu | [13.8. OreHka 5KOHOMHYECKOM 2
3¢ (PEKTUBHOCTH MTPOCKTA
I13.9. YnpaBnenue npoeKTHbIMU 2
pUCKaMu
[13.10. Knaccuduxanus 2
IPOEKTHBIX PUCKOB. OCHOBHBIE
MOJIXO/IBI K OIIEHKE PUCKa
[13.11. MeToap! ynpaBieHus 2
pHCKaMHu
[13.12. ®opmupoBanue 2
(MHAHCOBBIX PECYPCOB MPOEKTA.
YnpaBieHne CTOMMOCTBIO MPOEKTa
I13.13. [InanupoBanue 3aTpaT 1Mo 2
POCKTY
I13.14. KOHTpOIb BBIIIOJIHEHUS 2
IJIaHA U YCIOBUM
(buHaHCHPOBAHMSI TPOEKTA
3 Ympasiienue [13.15. Ynpasnenue 2
peanu3aiyel npoekTa | KOMMYHHMKAIMSIMU IPOEKTa
[13.16. KoH)aUKTHI 1 METOMIBI UX 2
paspelnieHus
[13.17. KonTpo:as 1o peanu3anuu 2
npoekTa. MOHUTOPHHT MTPOEKTa
I13.18. YnpaBneHue kauecTBOM 2
npoekra. [imannpoBanue n
o0ecreyeHne KayecTBa MPOeKTa
HWroro: 36




5.6. YueOHO-MeTOAMYECKO€E 00ecIeYeHHe AJIs1 CAMOCTOATEIbHOI padoThI

1o IMCIHUIIUHE (MOLYJII0)

5.6.1. CamocTosiTesibHasi padoTa 00y4aromerocsi o JUCHUIIMHE

No Tpynoem- | Dopmsl
paszena Pa3znen nucuumninHb HaumenoBanue pabot KOCTh KOHTPOJIS
(dac)

1 Teopernueckue 1.1. Vi3ydeHue TeOpeTHIECKOTO 2 3C, C,
OCHOBBI YIIPaBJICHUS marepuana rno reme. basopbie JIOKJIa/T
MIPOEKTaMHU MOHSTHSI B YIPABJICHUU POCKTAMU

1.2. [ToaroToBka K ayAUTOPHOMY 2 3C, C
3a"aTUIO. IIpoueccsl ynpasieHus

POEKTaMU

1.3. M3yueHne TeOpeTHIecKoro 2 3C, C
MaTepuaia rno reme. busHec-minan

MHHOBAIIIOHHOTO IIPOEKTa

2 [InanupoBanue 2.1. IloaroToBka K ayAUTOPHOMY 2 3C, C,
MPOEKTa, yrpasieHue | 3aHsTuto. OpraHnusanus u JIOKJIa/T
MIPOEKTHBIMU PUCKAMHU | TJIAHUPOBAHUE MPOEKTA

2.2. 3yueHune TeOpeTUYECKOTO 2 3C, C
MaTepuaia 1o TemMe. Y npaBlieHue

POCKTHBIMH PHCKAMHU

2.3. 3y4yeHue JIeKUUOHHOTO 2 3C, C
Marepualia i peKOMEH/IOBaHHBIX

yueOHBIX TOCOOUN

3 VYnpasnenue 3.1. 3yueHne TeOpeTHIeCcKOro 2 3C, C

peanu3anueil npoekta | Marepuaia. KoMmMyHHKaIMOHHbIE
TEXHOJIOTUHI
3.2. [loaroroBka K ayAUTOPHOMY 2 3C, C,
3ansTuio. [ImanupoBanue u JIOKJIa/T
o0ecreyeHue
3.3. U3y4yeHue NeKINOHHOTIO 2 3C, C
Marepuaia U perieHne
CUTYallMOHHBIX 33]a4
3.4. MeTotbl pa3perieHus 2 3C, C
KOH(JIMKTA

HUToro: 20

5.6.2. MeToan4yeckue yKazaHusi AJ1si 00y4ar0IMXCH M0 0CBOCHHIO
AMCUHMILINHBI (IPUJIOKEHHE)

V1. Ouenovnble cpeacTBa JJIsl TEKYLIEr0 KOHTPOJIA yCIIeBAeMOCTH
U IPOMEKYTOYHOM aTTeCTAIUU 10 UTOraM OCBOEHHSI JUCHMILTUHBI
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6.1. Texyumuii KOHTPOJIb YCIIEBAEMOCTH
6.1.1. Ilepeyenb KOMINETEHUMH € YKa3aHHEM 3TANoOB UX GOPMHUPOBAHMS
B IIpoLecce 0CBOCHUA pado4eil NPOrpaMMbl U CHUIIINHBI

Kon xonTponupyemoit
Ne HaumenoBanue paszaeina KOMIIETCHIIMY W KOJ U ®opmMma

pasznena JUCLUIUIMHBL (MOZYIIS) HalMEHOBaHHUE UHMKATOpa KOHTPOJIS

JIOCTUKEHHS] KOMIIETEHIIUU

1. Teopernueckue ocHoBHI ynpasieHus | UJ1-4 YK-1,
IIPOEKTaMHU -1 YK-2;
-4 YK-2,
-2 YK-3;
NJI-2 OIIK-11

2. [InanupoBanue npoekTa, Na-4 YK-1,
ynpaBieHue npoekTHsiMu puckamu | UJI-1 YK-2;
NJ-4 YK-2;
-2 YK-3;
NJ1-2 OIIK-11

3. VYupasienue peanusanueii npoekra | UJ-4 YK-1,
UJ-1 YK-2;
UJ1-4 VK-2;
UJ1-2 YK-3;
NJI-2 OIIK-11

6.1.2. IIpumepsl OLIEHOYHBIX CPEICTB AJIsl TEKYLIEero U py0e:KHOro

KOHTPOJIA YCIIEBAECMOCTH

I13. 9. YnpasiieHue nNpoeKTHbIMU PUCKAMM

IlepeyeHb BONPOCOB K 3aHATHIO!

1. IIpoexkTHbie pucku. OO030p NPOLECCOB YNPABICHUS PUCKAMH B
3paBOOXPaHEHUH.

2. O0630p mpoIECcCOB YNPABJICHUS PUCKAMHM Ha Pa3JIMYHBIX ATarax
peanu3aluy IpoeKTa B OpraHu3aluy 3IpaBOOXPaHeHUSI.

3. Unentuduxaius puckos.

4. OueHka puCKOB.

5. AHanu3 pBIHOYHBIX U CHEUU(DUYECKUX PUCKOB JJIS MPHUHITHS
YIIPABJIEHYECKUX PELICHUM.

6. KonuyecTBEHHBI M KayeCTBEHHBIM aHaIW3 PHUCKOB IMpU NPUHATHU
penieHuii 00 THBECTUPOBAHUH M (PMHAHCUPOBAHHUH

7. PazpaboTka MEpONpUSITHI pearupOBaHUs HA PUCKH.

8. CocTaBiieHuE MaTPUILIbl PUCKOB MPOEKTOB B 3/IpABOOXPAHEHUMU.
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3amaHusd 1y CaMOCTOSATEILHOM PadoThI:

1. Unentndukarus puckos.

2. OueHka puCKOB.

3. AnHanu3 pBIHOYHBIX © CHEMU(DUUECKUX PUCKOB JUISI TPUHSATHSA
YIPaBIECHYECKUX PELICHU.

4. KonuyecTBEHHBII M KA4YECTBCHHBIM AaHAIU3 PUCKOB IpU NPHUHATUU
pelieHnit 00 THBECTHPOBAHUH U (PUHAHCUPOBAHUU

5. Pa3zpaboTka MeponpusTUil pearnpoBaHUs Ha PUCKHU.

6. CocraBiieHrue MaTpUIlbl PUCKOB ITPOEKTOB B 3JJPABOOXPAHECHHH.

Bomnpocs! 1J1s1 yCTHOT0 0Npoca CTy/AeHTOB:
1. TlpuBenutre npuMepbl PUCKOB B MPOEKTe C(epbl 3APABOOXPAHECHHUS.

[Touemy BbI pelINIIM, YTO 3TO PUCKHU?

2. B 4yeMm pa3HMIIa MEXKy U3BECTHBIM U HEU3BECTHBIM PUCKOM?

3. [lepeuncnure MeTO B UACHTU(DUKAIIIH PUCKOB.

4. B ueM 3aKkit0yaeTcs Mpolecc KaYeCTBEHHON OLIEHKH PUCKOB?

5. 1151 4ero Ucmonb3yeTcs: MaTpUIla BEPOATHOCTH U BO3ICHCTBUS PUCKOB?

6. Kakue ctpareruu pearupoBaHusi Ha yrpo3bl Bbl 3HaeTe?

7. IlepeunciuTe cTpaTeruu pearupoBaHusl Ha BO3MOXHOCTH.

8. B kakmx cimyudasx WCIOJNb3yeTcsi mpuHsATHe puckoB? IlpuBemute
IPUMEDBI.

9. [l yero He0OXOAMM MPOIIECC MOHUTOPUHIA PUCKOB?

DoHa TeCTOBBIX 3aaHui Mo Teme Ne 9.

1. Ykaxxute KOppeKTHOE ONPEICIICHUE PUCKA TTPOEKTA!

a) Puck mpoekta — BEpOSTHOCTHOE COOBITHE, KOTOPOE B CIydae CBOETO
BO3HUKHOBEHUSI HETAaTUBHO BO3JEHUCTBYET Ha OCHOBHBIE MTOKA3aTENM ITPOEKTA

0) Puck mpoekTa — BEpOATHOCTHOE COOBITHE, KOTOPOE B CIy4Yae CBOEro

BO3HHMKHOBCHUS ITO3UTHUBHO MJIM HCTAaTHUBHO BOBI[GIZCTBVGT Ha ITPOCKT
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B) Puck mpoekra — coObITHE, KOTOPOE B CIy4ae CBOETO BO3HUKHOBCHUS
MO3WTHUBHO BO3/IEHCTBYET HA OCHOBHBIE TTOKA3aTENIN IPOCKTA

r) Puck mpoekra — yrposa, kKoTopas B cllydae CBOETO BO3HHKHOBCHHS
CHI)KACT OCHOBHBIE TIOKA3aTETN TPOEKTA.

2. MBI cMOTJTIM MASHTU(OUIIMPOBATH PUCK U OINPEACIUTH €TI0 BEPOSTHOCTD,
HO HE CMOTJIHM OIICHUTH BIMSHUE Ha TIPOCSKT. JlaHHBIN pUCK OTHOCUTCS K:

a) 3BecTHBIM

0) HeusBecTtHbIM

B) OOBEKTUBHBIM

r) CyOBeKTUBHBIM

3. K mponeccam ynpasiieHHs pUCKaMH OTHOCSITCS CJIEIYIOLIHE:

a) IlnanupoBaHMe pUCKOB, HACHTH(PUKALMSI PHUCKOB, aHAJIU3 PHUCKOB,
pa3paboTKa perjiaMEHTOB VYIPAaBJIEHUS pPUCKAMH, OLEHKA CTOMMOCTH MeEp
pearupoBaHMsl Ha PUCKH

0) [InaHupoBaHue pPUCKOB, AaHAJIU3 PUCKOB, pa3padOTKa Mep pearnpoBaHUs,
OLIEHKA CTOMMOCTH MEp pearupoBaHusi, MOHUTOPUHT

B) Wnentuduxanus puCKOB, aHAIM3 PUCKOB, OIIEHKA CTOMMOCTH MEp
pearupoBaHusl, MOHUTOPUHT

r) UpenTtudukanus pHUCKOB, aHAIN3 PHUCKOB, pa3padOTKa MEPONPUITUN

p€arupoBaHusd, MOHUTOPUHT

4. K meronam uaeHTU(PHUKAUN PUCKOB OTHOCSITCS CIEAYIOLIHE:
a) OKcnepTHhIN nmoaxoa, MeTo] «CHU3Y-BBEPX», MO3TOBOM IITYpM, aHAJIU3
pe3epBoB

0) DKCHEPTHBIA MMOJIX0J1, AHAJIW3 JIOMYIIEHUH, KOHTPOJIbHBIC JTUCTHI

B) OKCHEepTHBIM moaxoxa, mnapamerpuyeckuid wmeron, SWOT-ananus,
MO3TOBOH LITYPM

5. K OCHOBHBIM HEOCTATKAM 3KCIEPTHOTO MOJIX0/1a OTHOCUTCS:

a) CyOBbEKTUBHOCTD dKCIIepTa
0) neaTudukanus TOJIbKO H3BECTHBIX PUCKOB
B) nenTudukanys HEeM3BECTHBIX PUCKOB
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r) C10XXHOCTh aHaIN3a

6. Kakue moaxoapl HCIONB3YIOTCA JJIA OLIEHKA BEPOSITHOCTH PHUCKOB B
npoekTe?

a) SWOT-ananu3, sKkCrepTHBIN NOAX0/, aHAIU3 JOMYIIECHHUH

0) DKCIepTHBIN MOAXO0M, aHATIN3 JOMYIIEHUN, KOHTPOJIbHBIC JIUCTHI

B) OKCHEpTHBIM moaxoa, mnapamerpuyeckuit wmeron, SWOT-ananus,
MO3TOBOU IITYPM

F) [IpoBescHUE MCCACAOBAHUM, SKCOECPTHAS OIICHKA, CTATUCTHKA MPOILIbIX

IIPOCKTOB

7. YKaXuTe NpaBUIbHOE BBICKA3bIBAHUE:
a) CpO4YHOCTb pUCKa MOKET MOBJIMATH HA OLIEHKY BEPOSITHOCTU pUCKa
0) CpoYHOCTh pUCKA MOKET MOBJIHITH HA BEPOATHOCTh PHCKa

B) CDO‘-IHOCTB PHUCKA MOXKCT ITOBJIMATDH HAa PAHI' pUCKA

r) CpO4YHOCTh pHUCKA HE MOXKET MOBIUATHh HA PAHT PUCKA

8. K MeTo/1am KOJMYeCTBEHHOTO aHAJIN3a PUCKOB OTHOCSITCSL:

a) Omnenka o TpeM Toukam, SWOT-ananu3, aHaau3 4yBCTBUTEILHOCTH

0) CoznmaHue mpoTOTHNA, MPOBEICHHUE HCCIEIOBAHUN, MapaMeTpUUYECKUn
METOJ

B) [lapameTrpuueckuii MeTOJ, METOJ KPUTUYECKOTO TYyTH, aHAJIU3

YYBCTBUTCIBbHOCTH

I13. 14. KoHTpoJ1b BBINOJHEHUS IJIAHA U YCJIOBHH
(pHAHCHMPOBAHMS MPOEKTA
IlepeyeHb BONIPOCOB K 3aHATHIO:
1. OOGocHoBaHME TEXHOJOTUU VYIPABJICHUS NPOECKTAaMU B OpraHu3aluu
31paBOOXPAHEHUS.
2. MeTon KpUTHYECKOTO MTyTH.
3. Meroa KpUTHYECKOU LETIH.
4. OnTumMu3anus pecypcos.
5. BeipaBHUBaHUE PECYpPCOB.
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6. CxaTue pacnicaHusl MPOEKTA.

3agaHus 1019 CAaMOCTOSATEILHOM padoThI:

1. Meroa KpUTUYECKOTO MTyTH.

2. OnTuMu3aIus pecypcos.

3. BelpaBHMBaHME PECYPCOB.

4. Cxxatue paclucaHus IpOeKTa.

Bomnpocs! AJ1s1 yCTHOIO ONpoca CTyIeHTOB:

1. OnumuTe B 4eM CyTh 00OCHOBAHMSI TEXHOJIOTHH YIIPABJICHUS IPOEKTOM?

2. UTo Takoe KpUTHYECKUH MyTh poeKkTa. J{71s uero oH mpumeHsieTcs?

3. Kak paccuntbIBaeTCs pe3epB 3aa4ui B METO/1e KPUTHUECKOTO Iy TH?

4. Yem KpuTHUECKas! LIETIb IPOEKTA OTINYAETCA OT KPUTUUECKOTO MyTH?

5. Kak BbIsSIBUTH IEperpy3Ky pecypca B IUIaHE MTPOEKTa?

6. [lepeuncnnre TUMBI OTPAHUYEHUH 3a/1a4 IO CPOKAM.

7. Yo Takoe «OBICTPBIN MYTh» U KAKUE PUCKU OH YBEIUUMUBAET?

8. Kakue Tutibl CBs3eH MEXTy 3aa9aMy TOJDKHBI TIPe00IaiaTh B MPOeKTe?

9. Ilouemy He peKOMEHy€eTCsl UCIIOIB30BaTh ONEPEKEHUS B IPOEKTE?

10. Yro Takoe TpaauIIMOHHAS OIIEHKA IJTUTETLHOCTH?

3aganus 1S NPAKTHYECKOr0 (CEMUHAPCKOI0) 3aHATHSA:

3aganme 1.

[Ipoananu3upyiiTe Bam yuyeOHBII MPOEKT, pa30elTe ero Ha (as3bl, CTaauH,
ATambl, MAaKEThl PadoT, otTaenbHbie padotel. I[lpum moctpoenun CPP  moxHO
UCIIOJIb30BaTh pa3Hble MpUHLUIBI pa3ouenud. lIpennoxure xoaudukarop CPP,
OTMETbTE KOHTPOJIbHBIE TOYKH. YKaXUTE€ B3aUMOCBS3M MEXAy padoTaMu.
Hanumure cnemudukanmm 1o KpailHeW Mepe Uisi JIBYX BBIOpaHHBIX paboT
IIPOEKTA.

@oHa TeCcTOBLBIX 3aaHuii mo Teme Ne 14:

1. Kputnueckuii myTh — 3TO:

a) Llens kpuTHUECKUX 3a7a4

0) HauboJsiee IInuTeabHBIN IYTh TPOCKTA

B) [locienoBaTeIbHOCTh IPUOPUTETHBIX PA0OT MPOEKTa
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r) [locnenoBarensHOCTD 33/1a4 ¢ KPUTHUECKUMH CPOKAMH BBITIOJTHEHUS

2. Kputnueckas paboTa - 3T0:

a) 3azmaya, MpPEALIECTBYIONIAs 3aBEPIICHUIO IMPOEKTa WIM BaXXHOW BEXU
pOEeKTa

6) 3az[aqa C HVJICBBIM PC3CPBOM BPCMCHHU

B) 3a7ja4a ¢ MaKCUMaJIbHBIM PE3€PBOM BPEMEHHU

r) 3amaya, He o0ecreueHHas pecypcamu

3. Uro mnpou3oHUaeT, €cau MNPOJOJDKUTENBHOCTh KPUTUYECKOW 3aiauu
BBIpacTeT?

a) CpoK IpOEKTa YBEIUIMTCS

0) Jlara Hayasa MpOEKTa HACTYIUT MO3HEE

B) Pe3epB 310l 3a1aul yMEHBIIUTCA

r) Pe3eps 3T0M 3a1auM yBEIUUUTCS

4. Kputnueckas 1enb — 3T0:

a) Llens paboT ¢ HyJEBBIM PE3EPBOM BpEMEHU

0) Llenb paboT, CIOXKHBIX C TOUKU 3PEHUSI TEXHOJIOTUU

B) Kputnueckuit nyTh ¢ peCypCHbIMU OIrPAHUYCHUSIMHU

r) Y3Koe MECTO MPOEKTa
5. Kakoe u3 nmepedncieHHbIX YTBEPKICHUI BEPHO?

a) MCTOI[ KPUTHYCCKOI'O IYTH HMCHOJB3YCT TPAAHMIMOHHVIO OIICHKY

IPOAOJIZKUTCIBHOCTH, 4 MCTOA KDHTHHGCKOﬁ OCTINM — arpCCCUBHYIO

0) Meroag KpUTHYECKOW LENU HCHONb3YEeT TPATULUUMOHHYIO OLEHKY
MPOJOJKUTEIBHOCTH, @ METOJ KPUTUYECKOTO ITyTH — arpECCUBHYIO

B) Meron KpPUTHYECKOTO TYTH HCIOJb3YeT AarpecCUBHYIO OIICHKY
MPOJIOJKUTEIBHOCTH U MTOAPA3YMEBAET )KECTKYIO MOCIIEIOBATEIBHOCTD 33124

r) MeTog KpPUTHUYECKOW IIEMU HCIOJNB3YeT TPAJUIMOHHYIO OIICHKY
IIPOOJKUTEIBHOCTH U ITOAPA3YMEBAET KECTKYIO IMOCIIEI0BATEIBHOCTD 3a/1a4.

6. [leperpy3ka pecypca — 3To:

a) [IpeBbillieHUE MAaKCUMAJIBHO BO3MOXKHOTO BPEeMEHHU pabOThI pecypca
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0) IIpeBblllleHHE MAaKCUMAaIbHO BO3MOXKHOIO 00beMa Ha3HAYCHUS,

OpeaAyCMOTPCHHOTI'O B OHDGHCHCHHBIﬁ IIPOMECKYTOK BPECMCHHU

B) HasHaueHue B OIWH MEpHO1 BPEMEHH HECKOJIBKUX 3a/1a4 Ha OJIMH PECypC
r) [TombITKa BEITIOJHUTE MTPOEKT B CPOK MPU OTPAHUUEHHBIX Pecypcax

7. Kanengaps 3a1au HeOOXO0 UM JIJIS:

a) OnpeeneHus 1aThl OKOHYAHUS 3a0a9H

0) OnpeneneHus naThl HavasIa 3a/1aqu

B) YkazaHusi BpPEMEHHBIX INEPHOJOB, B KOTOPBIX BO3MOKHO BBINOJHECHHUE

3aJ1auu
r) Pacuera qnuTenbHOCTH 3a/1aun
8. bricTphIif MyTh OOBIYHO MIPUBOJMT K:

a) YBEJIWYEHUIO PUCKOB MEPEIeSIOK

0) YMEHBIIIEHUIO CTOUMOCTH PECYPCOB

B) YBEIMYEHUIO CTOMMOCTU PECYPCOB

r) YBEIUYEHUIO CTOUMOCTH padoT

9. BoiOepute BepHOE YTBEPKICHUE:

a) B mpoekte nomkHBl mpeobnaaaTh padboThl Tuma «PUCK Kak MOXHO

MCHBIIC»

0) B mpoekre momKHBI mpeobaanarth padorhl THma «CTapT Kak MOKHO

aHbIIIE)
B) B mpoekre pomxHBl mpeobianath padoThl TUNa «DUHUIT KaK MOXKHO

IIO3JHEC»

r) B mpoekrte nomkHbl mpeobsanate padotrel Tuna «CTapT Kak MOXKHO

IIO3JHECH

I13. 17. KonTpoJb no peaju3anuu nNpoeKrTa

IlepeueHb BOMPOCOB K 3aHATHIO:

1. Cucrema KOHTpOJII IPOEKTa B 37apaBooxpaHeHnu. Konuemnuus 6a3o0Boro

IUIaHa.
2. MeTo/ibl OLIEHOK COCTOSIHUSI PaOOTHI.
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3. ba3oBblii miiaH npoekTa.

4. Meton ocBoeHHOTO 00beMa. OCHOBHBIE TApaMETPHI.

5. [Ilokazaremn »(deKTUBHOCTH BBINNOJHEHUS TMpoekTa B  cdepe
3/IpaBOOXPAHEHUSI.

6. [Iporno3 mpoekTa B cepe 3ApaBOOXpaHCHHUS.

3aganus 11 CAMOCTOSATEILHOM PadOThI:

1. Cuctema koHTpOJst ipoekTa. KoHieniusa 6a30BOro 1JaHa.

Bomnpocsl /151 yCTHOTO ONPoca CTYI€HTOB:

1. Yro BKIIFOUAET CUCTEMA KOHTPOJIS TPOEKTA?

2. Uro Takoe ympaBieHdeckoe BoszzaeiictBue? Ilepeuncnure BHUIBI
YIIPABJICHYECKUX BO3JACHUCTBUM.

3. lns gero ucnonp3yeTcst 0a30BbIi Mmiad mpoekra? Kak yacto m3MeHsercs
0a30BbIif 11aH?

4. B ueM 3aKIII04aeTCsl METO/I OCBOCHHOTO 00bema?

5. [lepeuncnure OCHOBHBIE MMOKA3ATENH METOJAa OCBOEHHOT'O 00beMa.

6. Kak paccuuThiBaroTCs OTKJIOHEHHUS MO CPOKaM U CTOMMOCTH B METOIE
OCBOEHHOI'0 00bema?

7. Kak ocymiecTBiIsieTcs IpOrHO3UPOBAHUE B METOJIE OCBOCHHOTO 0Obhema?

8. Jlnst 4ero MCHONB3YIOTCS HHAECKC BBIMOJHEHUS CPOKOB W HWHICKC
BBITIOJIHEHHSI CTOUMOCTH B METOJI€ OCBOEHHOT0 00beMa?

9. UeM mporHo3 10 3aBEpIICHUS MPOEKTa OTIIMYAETCS OT MPOrHO3a IO
3aBEPIICHUIO?

3agaHus 11 NPAKTHYECKOro (CEeMMHAPCKOIO0) 3aHATHSA:

3aganme 1.

Kommanusa 3T 3aBepuiaeT mpoeKkT CO3JaHUsi HOBOIO JUArHOCTUYECKOTO
o0opyaOBaHUS TS rocyapCTBEHHOU MEIUIUHCKON Hay4YHOU -
uccienoBarenbckoir  jgabopatopun. CoctaBbTe Tpaduk MEpPONPUSTHA IO
3aKpBITUIO KOHTpakTa. B rpaduke HeoOXonuMMO ykazaTh cojep:kaHue padbotr (He

MeHee 7) U CPOKHU UX BBITIOJIHEHUSI.
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3axanue 2.

OnummTe 3aBepUIEHUE NPOEKTA, ONUPASICh HA IPUBEICHHYIO HUKE CXEMY.

PesynbTaThl npoBEpOK ———>

YneHpl KOMaHIbEl —>

OdunmanpHas nepenaya
Y YTBEPKICHHUE

——> ApXUBBI

Hasnauenue coTpy1HUKOB
Ha JIpyrue TOJKHOCTU
[Tonp3a u U3BIECYEHHBIE

—>

3ABEPIIEHUE

AKTHBBI IPOEKTa —> [IPOEKTA YPOKHU
VYyeTHble TOKYMEHTBI _)MH(i)OpMaLII/IH 0 pe3yJbTaTe
10 IPOEKTy —> IIPOEKTa
-~y Peanuzauus aktuBOB
IIPOEKTa

3ananue 3.

[IpemyiokuTe CTpAaTeTHI0O ©  TEXHOJOTHIO  BHEAPCHHS  TPOSKTHOTO
yIOpaBJICHUS B JACSATENBHOCTh TaKWX OpraHu3aiuii, kak: 1) dapmameBTudeckas
dabpuka; 2) ceThb anrtek; 3) caHaTopuii; 4) yacTHasi KOCMETOJIOTUYECKAsT KIIMHUKA;
5) croMarosjoruueckasl KIMHUKA,

[IpeaycMoTpuTe BO3MOXKHBIE CONMPOTUBIICHUS U pa3paboTaiiTe Mephl MO UX
MIPEIOTBPAIICHUIO.

®DoH/1 TECTOBBIX 3a1aHuii 10 Teme Ne 17:

1. Cucrema KOHTPOJIS BKITIOYAET:

a) KoHTpoib CpOKOB, KOHTPOJIH CTOMMOCTH, KOHTPOJIb KauyecTBa paboT

6) IIpeamer KOHTpPOISA, CMOCOOBI KOHTPOJIS, PErJIaMEHThI KOHTPOJIA,
OTBETCTBEHHBIC

B) HD caAMCT KOHTPOJIA, OTBCTCTBCHHBIC, PErJIaMCHTBI KOHTPOJIA,

BO3JIECTBUA

r) KoHTpOoJIb OCHOBHBIX MTOKa3aTeNel MpoeKTa

2. KoHTposibHOE COOBITHE — 3TO Ba)KHBIi MOMEHT WJIM COOBITHE MPOEKTA.
UTo U3 NepeyrCIIEHHOTO SIBISETCS HEBEPHBIM JJIs1 KOHTPOJIBHOTO COOBITHSA?

a) KontponbHoe coObITHE MOKET ObITh HEOOA3aTEIbHBIM

6) KontposbHoe coObITHE 001a1aeT HYJIEBOU JTUTEIIBHOCTHIO

B) KoHTpOJBHOE COOBITHE 0053aTENBbHO AJI IPOEKTa

r) KoHTpoJibHOE COOBITHE MOKET OBITH 3a(DMKCUPOBAHO B JIOTOBOPE
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3. Jlyst moHUMaHUSI TEKYIEro COCTOSIHUS MPOEKTa HEOOXOAMM MOHHTOPHUHT
Y KOHTPOJIb. B 4MCI0 OCHOBHBIX 3a/1a4 MOHUTOPUHTA U KOHTPOJISI BXOJUT:

a) CpaBHeHue miaHa u ¢akra, HAA30p 3a HCIOIHEHHEM, IMOJrOTOBKA
OTYETOB

0) BblsgBIeHHME HOBBIX PHCKOB, OIEHKA KayecTBa paboT, HaA30p 3a
UCIIOJIHEHUEM

B) CpaBHenue miaHa 1 Pakrta, OlleHKa UCIIOJTHEHUs, PACYET TPOTHO30B

r) Ham3op 3a wucnoiaHeHweM, MOATOTOBKa OTYETOB OO MCIIOJHEHUH,
BBISIBJICHUE HOBBIX PUCKOB
4. YrpaBiieHYECKHUE BO3ICUCTBUS OBIBAIOT:

a) [Ipeaynpexaarnme, KOppEKTUPYIOIIUE, UCIIPABISIONINE

0) HeoOxoaumele, yCKOPSIIOIIKE, YTOUHSIONINE

B) CpouHble, BaXKHbIE, OTICpATUBHbBIC

r) YcunuBarolIiue, yCKOPSIOoue, HampaBIISioife

5. YkaxknuTe MpaBWIbHOE YTBEPKICHUE:

a) IlpunsaTeie ympaBJICHYECKHE BO3JCHCTBUS HET HEOOXOIUMOCTH
YYHUTHIBATH B IJIAHE MTPOCKTA

6) [1nan mpoeKkTa N0 BeXaM MCIIOJIb3YETCS JIJIsi BRBICOKOYPOBHEBOIO KOHTPOJIS

B) IIpuunHBl OTKJIOHEHUH OT IJIaHA Yallle BCETO HE 3aBHUCAT OT KOMAaH/IbI
POeKTa

r) Heo6x0auMo0 KOHTPOJIMPOBATH TOJIBKO CPOKH i CTOUMOCTH IIPOEKTA

6. OTueTHas xara — ITO:

a) Jlata mpemocTaBieHUs OTYETA 3aKA3UUKY

0) JHara, Ha KOTOpYIO cobupaercss uHbopManus o (HaKTHIECKOM

BBIITOJTHEHHUH padOT

B) OKOHYaHUE MEepHOJIa BPEMEHHU ISl COCTABJICHUS OTYETa

r) Jlata, Ha KOTOPYIO JOJDKHBI OBITh BBITIOJHEHBI BCE 3aINTAHWPOBAHHBIC
paboThI

7. Bl yTBeprkaeTe 6a30BbIi MIIaH yIpaBiIeHHs MpoeKkToM. Kakie 0CHOBHBIE
COCTaBJISIFOIIUE ATOTO IOKyMEHTA?
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a) ba3oBblli MaH ynpaBlieHHUs pecypcamH, ba3oBbIii IIaH yNpPaBICHHUS
CTOMMOCTBI0, ba30BbIii IUIaH YIIPABICHUS PACTIMCAHUEM

0) ba3oBelii miaH ynpaBieHMs pacnucaHueM, ba3oBblil IUlaH ynpaBieHUsS
CTOMMOCTBIO, ba30BbIii IUIaH YIIPABICHUS KAY€CTBOM

B) ba3oBblil mnaH ynpasineHus TpeOoBaHUSAMH, Ba30BbIi IIaH yrpaBiIeHUS
pacniucanueM, ba3oBelii IUIaH yIIPaBIICHUS] CTOUMOCTBIO

r) ba3oBwIil IJIaH ymopaBlieHUs cojepkaHrueM. ba3oBbIi IJIaH yHOpaBICHUS

CTOMMOCTBI0. ba30BbIN MJIaH YIIPaBICHUS PACIUCAHUEM

8. ba3oBbIif TUIaH MO COAEPKAHHMIO MPOEKTa — 3TO OJO0OpEHHash Bepcus
OMMCAHMS COJepKaHMs, uepapxudeckoil cTpyktypbl pador (MCP). Kto moxer
U3MEHATh ba30BbIl M1aH MO CoJIepKaHuIO MTPOeKTa?

a) PykoBonurens npoekTa

6) CrioHCOp MPOEKTA, MCIOJIb3YsI d)ODMaJIBHBIe IIPOoNCaAYpPEI

B) JIto0as 3anHTEpecoBaHHAsl CTOPOHA MPOEKTa

r) ba3oBblIil TU1aH 0 COAEPKAHUIO B XOJI€ IPOEKTA U3MEHATh HEJb3s

9. O ueMm rooput nokaszarens UBCp npu ero 3HaueHuu B MpOEKTE, paBHOM
257

a) PaboTeI mo mpoekTy BhITIOJIHEHBI Ha 25%

0) OtcraBanue 1Mo cpokam B 4 pasza

B) OnepexxeHune cpokoB Ha 25%

r) 3aTpaThl COCTaBWIM 25 % OT 3aljIaHUPOBAHHBIX

10. O gyem roBoput nokazatens UBCT npu ero 3HaueHnn B MPOEKTE, PAaBHOM
1,507

a) DKOHOMHUS OI0JKETa

0) [Ipesbimenue Oromxera Ha 50%
B) Onepexenue cpokoB Ha 50%

r) 3aTpaThl cocTaBuid 50 % OT 3amIaHUPOBAHHBIX

6.2. IIpoMexyTOUHAS ATTECTALMS 110 UTOTaM OCBOEHMS TUCIHUILINHBI
6.2.1. ®opma npomexyTouHoM arrectauu — 3a4eT. Cemectp X.
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6.2.2. Ilpouenypa TpoBeIEHUS NPOMEXKYTOYHOM  aTTecTalv  —

coOeceI0BaHuE 10 BOIIPOCaM, PEIICHHE CUTYAIIHOHHBIX 3a/1a.

6.2.3. [lepeyeHb BONPOCOB IJIs1 IPOMEKYTOYHOM aTTecTanuu (3a4er)

1 | YopasineHue NpoeKTaMy B CUCTEME MEHEKMEHTA

2 | Mcropus cTaHOBIICHHS yIpaBieHUs npoekTaMu. COBpeMEHHOE COCTOSTHUE YIIPaBICHUS
IPOEKTaMH.

3 | Yopasnenue npoextamu B Poccuu. TenaeHnu pasBuTHs yrpaBlieHUs IPOESKTaMH B
Poccuu 1 3a pybexoM.

4 | IIpodeccronabHBIC acCOMAMK B 00JIACTH YIPABICHUS POSKTAMHU.

5 | MexnyHapoaHas cepTu(uKalus ClieqUaJIUuCTOB 0 YIPABICHHUIO IPOEKTaMH.

6 | OueHka 3peocTy OpraHu3auii B 00JIACTH YIIPABJICHUS POCKTAMHU.

7 | IloHaTHe 1 CYIIHOCTh NMPOEKTA KAK yNPaBICHYECKONW KaTeTOpHH.

8 | Iloaxo/ibl K ONPE/IENeHUIO YIIPABIEHHSI IPOSKTOM.

9 | XKusHeHHBII IIUKII TPOEKTa; 00IIasi CTPYKTYpa.

10 | CucremHbIH OX0/ KAK OCHOBA CTPATErMYECKOI0 YIIPABJIEHHSI IPOEKTaMU

11 | [ToHsATHE CTPATEIrHYECKOr0 MEHEPKMEHTA B YIIPABJICHUH NMPOCKTAMH.

12 | YpoBHHU ympaBiieHUS B CUCTEME YIIPaBJIEHHs IPOEKTaMH: OPT(eb IPOEKTOB, IpOorpaMma,
IIPOEKT.

13 | I'pynnsl npoleccoB ynpaBieHUs: IPOSKTaMu; 0011asi XapaKTepUCTUKA

14 | I'pynnsl npoueccoB MHUIMALIMY; 00Iasi XapaKTepPUCTUKA

15 | I'pynnsl nponeccoB MIaHUPOBaHUs; o0LIasi XapaKTEePUCTUKA

16 | I'pynnsl npoueccoB HCHOIHEHHUs; 00111asi XapaKTepUCTUKA

17 | I'pynnsl npoleccoB MOHUTOPUHTA U YIIPABJICHHUSI; 00111asi XapaKTEpUCTHUKA

18 | I'pynnbl 3aBepLIalOIIMX MTPOLECCOB; 00IAsi XapaKTePUCTUKA

19 | ®ynknmoHaNbpHBIE 00JaCTH YIPABICHHS; 00IIast XapaKTePUCTHKA

20 | [IpoekTHast ¥ ONepallMOHHAS ICATEIFHOCTD; 00IIasi HAPABJIEHHOCTh, OTIHYUSI.

21 | Y4acTHUKH MPOEKTA: UX POJIb B YIPABICHUH IPOSKTOM

22 | ®opmynupoBka neneit npoekra. Meronuka SMART. Tunnynbie ommoOKY pu
(bOopMyIHPOBKE LIENH.

23 | YcraB mpoeKTa, ero CoJepkaHue, poiib B aBTOPU3AINN TTPOESKTA.

24 | YnpaieHue npeaMeTHON 00J1acThio (CoJiepKaHueM) MPOeKTa Kak Mpolecc

25 | [locTpoeHne nepapXu4eckoil CTPYKTypsl padOT; KOHTPOJIbHBIE TOYKH (BEXH) IPOCKTA

26 | Mepapxuueckas CTpYKTypa paboT U BBIOOP OpraHU3aLlMOHHOM CTPYKTYPbI

27 | YupaBieHue 4el0BeYeCKUMHU pecypcaMu (KOMaH10i) MpoeKTa

28 | Pacnipenenenue poseid B KOMaH/ e MPOEKTA.

29 | JIunepcTBO MPH YIIPABICHUH TPOEKTOM.

30 | MotuBanusi y49aCTHUKOB IMTPOEKTHONH KOMaH/bl. Y IpaBIeHHE KOHPIUKTAMH B TTPOCKTE.

31 | Habop 1 pa3BUTHE KOMaH/bl IPOEKTA: OCHOBHBIE XapaKTEPUCTHKH IPOLIECCOB,
pUMEHSIeMbIe METOIbl 1 TEXHOJIOTHHU

32 | Cucrema 1 HHCTPYMEHTHI YIPaBJICHUs CPOKAMH ITPOEKTA.

33 | MudopMarioHHble TEXHOIOTUN yIpaBieHus npoektamu. Juarpamma ['antra. J{[narpamma
KOHTPOJIbHBIX COOBITHIA.

34 | Cucrema ynpaBjeHHUsl paCIMCAHUEM MIPOEKTA.

35 | YupaBneHue cTOoMMOCTBIO ITpoekTa. Pa3paboTka Oropkera mpoekTa: oormast
XapakTepUCTHKa Ipolecca

36 | YmpaBneHre Kad4ecTBOM MTPOEKTA: 00MIasi XapaKTePUCTHKA IPOIIECCOB, OCHOBHBIE TTOIX OB

K YOPAaBJICHUIO KaY€CTBOM
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37 | TpebGoBanus, mpeabsiBisieMble K KauecTBy. [Iporiece ynpaBieHus] KaUeCTBOM IPOEKTA.
38 | [lmanupoBanue kauecta. Obecreuenue kauectsa. Konrposs kadectBa. [loctosiHHOE
COBEPUIEHCTBOBAHKE (YIY4IlIEHHUE).
39 | OcHOBHBIE METOJIBI M CPEJICTBA YIIPABICHHS KaUEeCTBOM.
40 | YopaBneHue puCKaMu; OCHOBHbBIE METO/Ibl aHAJIM3a U PE3YJIbTAThl IPOIIECCOB
41 | YupaBineHre KOMMYHHKALUSIMH ¥ CTEHKXOJIEpaMH IPOEKTa
42 | Puck 1 HEONPEAEeICHHOCTD B YIIPABJICHUH MTPOeKTaMH. M ieHTHUKAIHS PUCKOB.
43 | KauecTBeHHasi M KOJIMYECTBEHHAs! OI[CHKA PHCKOB.
44 | Yupasnenue koHTpakTaMu: [ImaHupoBanue 3aKynok npoekra. Beibop Tima KoHTpakTa.
Bp160p nocTaBImuKa U 3aKII0UYEHHE KOHTPAKTOB.
45 | YopaBineHne KOMMYHHKAIUSIMH poekTa. [ToHsTHe «KOMMYHHUKAIMN) B IIPOEKTE.
46 | CtangapThl IO YIIPABICHHUIO MPOESKTAaMH 00 yIIpaBJIeHUH KOMMYHUKAITUSIMH.
47 | ®akTopsl, BIUSIONNE HA KOMMYHUKAIMH B TpoekTe. OCHOBHBIE 3a/1a41 MEHEKepa
IIPOEKTA IIPY INIAHUPOBAHUY KOMMYHUKALIMA.
48 | ConepxaHue MOHUTOPUHTA U OLICHKH UCIIOJHEHUS TPOCKTA
49 | OOmias XxapakTEepUCTHKA CTAaHIAPTOB IO YIPABJICHHIO TPOCKTAMH
50 | O630p MEXKAYHAPOTHOTO UCTOPUUYECKOTO OIBITA PA3BUTHS METOAOB YIIPABICHUS
POEKTaMH.
6.2.4. Cucrema OLCHUBAHMUA PE3YJIbTATOB 0OCBOCHUA INCHHUIIJINHBI
(MoayJisi), onMCaHUE IIKAJI OLeHUBAHUS
Kpurepun [IIxana oueHUBaHUs
OLIEHUBAHU HE 3a4TEHO | 3aYTEHO
YK-1
3HaTh CryneHT He crioco0eH CTyzeHT caMOCTOSITENILHO BBIIEIISET
CaMOCTOSITENIbHO BBIJICNIATh TJIaBHbIE | TJIaBHBIE MOJI0KEHUS B MU3YYEHHOM
MOJIOKEHHSI B U3YUYEHHOM MaTepuaie | MaTepualie u CiocoOeH J1aTh KPaTKYIo
JUCLUTUIAHBL. XapaKTepUCTUKY OCHOBHBIM MOHSTUSAM
He 3naeT oCHOBHBIEC TOHATHS U IO JUCIHUIIIINHE. 3HaeT OCHOBHEIE
OTIpeJIeJIEHUS 110 TEOPETHUECKUM MOHATHS 110 pa3fieNly TEOpeTHYEeCKHe
OCHOBaM YIIPABJICHUSA IIPOCKTAMHU. OCHOBEI YIIPAaBJICHUA ITPOCKTAMU,
He nocraTo4yno nomnHslif 00beM IUTAHUPOBAHMIO MTPOEKTA, YIIPABJICHUIO
3HaHUM B PAMKax U3y4ECHUS IIPOEKTHBIMU PUCKAMU U I10 BOIIPOCaM
JUCLUTUIAHBL. yIIpaBJICHUS pealin3alueil mpoexra
enu pedepupoBanms u
KOMMYHHUKAIIUH HE IOCTUTHYTHI.
JlonyiieHbl MHOKECTBO
KOMMYHHUKATHBHO 3HAUYUMBIX OIIHNOOK
YMETH He ymeer nenatp BBIBOBI 11O CryzaeHT yMeeT IPOBOUTH OLIEHKY
pe3yabTaTaM U3y4eHHOT0 MaTepuasa. | SKOHOMUYecKoi 3(h(heKTHBHOCTH
He moxer JaThb OTBETHI HA IMPOCKTA, COCTABJIATDH ITJIAHBI 1
MIOCTaBJIEHHBIE BOIIPOCHI MO IIPOTpaMMBbI IPOEKTHOW JAEATEIbHOCTH.
mucuuruHe. He opuentupyercs B VYMmeeT nenatb BHIBOAIBI 0€3
OCHOBHBIX TEOPHSX, KOHIETIHUAX U CYIIECTBEHHBIX OIIMOOK. YMeeT pemaTh
HAITpaBJICHUAX 10 I/ISY‘IaeMOﬁ CTAaHJAPTHBLIC TUIIOBBIC 3a/Ja4H.
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JAUCHUITIINHE.

BJIAJIETh He Bnageetr uncrpymentapuem Brnaneet nnctpymeHTapuem nzydaemou
M3y4aeMOH IUCLUILINHBI, HE JUCLUIUINHBIL, OPUEHTUPYETCS B
KOMIIETEHTEH B PEIICHUU OCHOBHBIX TEOPETHYECKHUX U
CTaHJIapPTHBIX (TUIOBBIX) 33]a4. [IPAKTUYECKHUX BONPOCAX MO JUCLUILINHE
He Bnaneer reopernyeckum
MaTepuaaoM 1o aucuuiuinae. He
BJIa/IC€T YMEHHUSIMHU U HABBIKAMU 110
JUCIUILIMHE.

YK-2

3HaTh CTyzeHT He 3HAeT KaK IPaBUIIbHO CryzneHT 3HaeT JTansl paboThl HaJ
chopMyIUpoOBaTh LEJIb U 3a/1a4H 110 MIPOEKTOM C YUETOM
M3Yy4aeMOH IHUCLUILIMHE, HE 3HAET KaK | 0CJIEI0BATEIbHOCTH UX peallu3alui,
MIPaBWJIBHO COCTAaBUTH MPOEKT, 3TAIbl | MOXKET ONPEIENISITh STAIbl KU3HEHHOTO
npoekrta. He 3HaeT oCHOBHbIE LUKJIA IPOEKTa, TPAMOTHO
MOHATHSI U OTPEIeNICHUs 10 chopMUPOBATH LIEIh U OIPEILISIThH
TEOPETUYECKUM OCHOBAM YIIPABJICHUS | UCIOJIHUTENEH NPOEKTa.

MIPOEKTaAMHU.

YMETb CrTyneHT He yMeeT peliarhb 3a/1a4H, CryneHT yMeeT pelaTb KOHKPETHbIE
BbIPa0aTHIBATH 1€JIb POEKTA. 3aJ1a4uM MPOEKTa, BEIOUpasi ONTUMANIbHBIN
[IpoBoauTH aHANIN3 IO U3yYaEMOi Croco0 UX pelIeHus, yMeeT 00CyK1aTh
TUCHUILTMHE. Y CTyJIeHTa He MPOEKT, OLICHUBATh PUCKHU U PE3YNIbTAThI
JIOCTATOYHO IOJIHBIN 00bEM 3HAHUM [IPOEKTa
0 U3y4aeMon AUCIUILTUHE, HEe
MOJKET JaTh OTBET HA [TOCTABJICHHBIE
BOIPOCHI

BJIAZIETh He Brageer ocHoBaMu n3ydaeMon CTyzeHT BiaJieeT METOAUKOM
JUCLUIUINHBL, HE KOMIIETEHTEH B COCTaBJIEHU IJIaHa-TpaduKa
pELIeHNH CTaHIapTHBIX 3a/1a4. pa3paboTKU IPOEKTHOM ESTEIbHOCTH U
He Bnaneer Teopetnuecknumu ee peann3anuy. Binageer MeToaukon
OCHOBaMHU M MPAKTUYECKUMU aHaJln3a KaueCTBEHHBIX U
HaBBIKaMU 110 N3y4aeMOi KOJIMYECTBEHHBIX MOKa3aTenei
JTUCIUILINHE IIPOEKTHOM paboTHI.

Brnaneer OCHOBHBIMH T€OPETUYECKUMU U
MPAKTUYECKUMH BOIIPOCAMHU 10
JUCLUIUINHE

YK-3

3HaTh CTyneHT He 3HaeT OCHOBHBIE MOHATUA U | CTYIEHT 3HaeT BOIIPOCHI
oTpesieNIeHus 10 TEOPETHUECKUM TEOPETUYECKHE U TPAKTUUECKUE T10
OCHOBaM M NPAaKTUYECKU HaBBIKaM I10 JUCLUIUIMHE. 3HAET BOIIPOCHI
M3y4aeMoM TUCLHUILINHE. yIpaBiIeHUs] KOMMYHUKAIUSIMH
He 3HaeT xak mpaBWIBHO IIPOEKTa, KOMMYHUKATHBHbIE
chopMyIUpOBATH LENb U 3a/1a4H 110 TEXHOJIOTUY, MOHUTOPHUHT IPOEKTA.
M3y4aeMOH THUCLUIIINHE 3HaeT BOIPOCHI SIKCIIEPTHON OLIEHKH

IIPOEKTA. 3HAET BOIIPOCHI
IJIAHUPOBAHUS POEKTA
YMETb CTyneHT He yMeeT pemarth 3a1a4u 110 CryneHT yMeeT perarb OCHOBHbBIE

M3y4aeMON JUCUHUILIMHE, HET 3HAHUH 110
MA3y4aeMOU JUCUHUILIMHE.

He MoxeT gats OTBETHI Ha
IIOCTaBJIEHHBIE BOIIPOCHI 110 TEME

TeOpeTI/I‘IeCKI/Ie nu HpaKTI/I'-IeCKI/Ie
3a/1auu, TIOCTABJICHHbIE TIEPE/] HUM T10
M3y4aeMOU TUCIUTUINHE.

Ymeet pemats KOH(IUKTHBIC
CUTYaIlMU Ha OCHOBE COTJIACOBAHUS
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MIO3ULIMM U y4eTa MHCHUHN
3aMHTEPECOBAHHBIX CTOPOH 110
IIPOEKTY

BJIAJIETH CTyneHT He BIaJeeT METOUKOM CryneHt BiajieeT METOAUKOM
MJIAHUPOBaHUS, BOMPOCAMU IJIAHUPOBAHUS U 00ecIeueHus
CTpaTEernyecKoro aHajau3a. KauyecTBa MPOEKTa, BOIPOCAMH 110
He Bnageer metonamu ananusa CTpaTeruu COTPYJHUYECTBA U
(bUHAHCOBBIX PECYPCOB. OTIpeieNIeHUs] PO KaXKI0TO
He Moxer pemiaTs CuTyalimoHHbIE y4acTHHKa B komanje. Bianeer
3a/1a4i. METOJIaMU aHau3a (PUHAHCOBBIX

pecypcoB
OIlK-11
3HATh He 3naer treopetnueckue u CTyaeHT 3HaeT TeOPETUUECKUE U
MIPAKTUYECKHE BOIIPOCHI 110 U3y4aeMoii MIPAKTUYECKHE BOIIPOCHI 110
nucturuHe. He 3naer M3y4aeMoU TUCIMIUINHE. 3HACT
3aKOHOAATENbHYI0 0a3y B o0nacTu nH(OPMaLIMOHHBIE TEXHOJIOTUHU B
poeCCHOHATILHOMN IeATETbHOCTH pohecCuOHANBHOM e TEIbHOCTH
JUTSI TIOMCKa UHGOpMAIUK, aHaIn3a
HOPMAaTHBHO-3aKOHOAATEIILHON 0a3bl
B 00J1acTH PO ECCUOHATBHOU
JIEATETLHOCTH
YMETb CTyneHT He yMeeT peliaTh 3a/1a4u 1o CTyleHT MOXET peniarhb
M3y4aeMoil TUCHUIUIMHE, IJIAHUPOBATh M | MIOCTABJIEHHBIE MO JUCIUTIIINHE
MIPOBOJUTH HayYHbIE UCCIIETOBAHUS. OCHOBHBIE TEOPETUUYECKHUE U
He MoxeT pemiats CUTyarimoHHbIC MpakTUYecKue 3agauu. Moxer
3a/1a4uu IJIAHUPOBATh, OPTaHU30BBIBATD U
MIPOBOJIUTH HAYYHBIC UCCIICAOBAHMUS,
aHAIM3UPOBATh U MPEJICTABIATh
pe3ynbTaThl
BIIAJIETh He Bnageer teopernyeckumu 3HaHUusAMH | CTYJIEHT BIaJeeT

1o u3ydaemoi nucuuriimae. He Bnageer
crocobaMu aHanM3a MIaHUPOBAHUS
MIPOIIECCOB YIIPaBJICHUS TPOCKTaAMHU.

He Moxer pemaTe CUTyalimoOHHbIE
3aJ]a9n

WH(OPMAITMOHHBIMHU TE€XHOJIOTUSIMHU
JUIS IOATOTOBKY HAYYHOM, HAYYHO-
MPOU3BOJACTBEHHOM, MPOEKTHOM,
OPraHU3alMOHHO-YIIPABIECHYECKOU
JIOKYMEHTAIlUEN B 3IpaBOOXPAHEHUH.
Cnocobamu aHaJIM3a OCHOBHBIX
CTaui IUIAaHUPOBAHMS MpoOLECCa
YIPABJICHUS TPOEKTAMU

Kpurepuu oueHk# npu npoMeKyro4HOM KOHTPoOJIe (3a4eT).
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3a4yer

O].[BHKa «GaYTCHO0» BBICTABJAACTCHA CTYACHTY, €CJIN:

3HAHUA CTYJEHTa OTJINYAIOTCS TITyOMHOM U CONIEP’KATENbHOCTHIO, TaHbI
JIOTUYHO, [IOCTPOEHBI, IOJHBIE, UCUEPIBIBAIOIINE OTBETHI, KaK Ha
OCHOBHBIE BOIIPOCHI, TAK U HA JONOJHUTEIbHBIE;

IIPU OTBETE HAa BOIIPOCHI UCIOJIB3YIOTCS JONOJHUTENIBHBIE MATEPUAIIBI;
CTYJIEHT JEMOHCTPUPYET YMEHHE BECTH HAYUHYIO JUCKYCCHIO;
JIOCTATOYHBIN 00beM 3HAHUU B PaMKaX W3YYCHUS JUCIUILTAHBL,

B OTBETE UCIIOJIb3YETCSl HAy4yHasi TEPMUHOJIOTHUS;

CTHWJINCTUYECKOE U JIOTMUECKOE U3JI0KEHUE OTBETA HA BOIPOC NPABUILHOE;
yMEeT JIeJ1aTh BbIBOJIbI 0€3 CYIIECTBEHHBIX OIINOOK;

BJIa/I€ET UHCTPYMEHTAPUEM U3y4aeMON JUCLUILIMHBL, YMEET €r0
MCIIOJIb30BaTh B PELICHUH CTaHIAAPTHBIX (TUIIOBBIX) 33/1a4;
OPUEHTHPYETCS B OCHOBHBIX TEOPUSIX, KOHIEIIUIX U HAITPABICHUSX 110
M3y4aeMOU TUCLIMILIMHE.

HE 3a9YTCHO

OneHka «He 3a4TEeH0» BbICTABJIsAETCS CTYACHTY, €CJIN:

HE PACKPBITO COJICPIKaHUE BOIIPOCOB, OOHAPYKEHO HE3HAHUE WJIH
HETIOHMMAaHWE CYITHOCTH BOTIPOCOB;

JIOIYIICHBI CYIIECTBCHHBIC (DaKTHYECKHE OMIMOKK NIPU OTBETaX Ha
BOTIPOCHI;

Ha JIOTIOJIHUTEIILHBIC BOIIPOCHI CTYICHT 3aTPYIHACTCS JaTh OTBET HIIU J1aeT
HEBEPHBIC OTBETHI.

HE JIOCTATOYHO IOJIHBI 00beM 3HaHUI B paMKax U3y4YCHHUS JUCIUTUINHBL;
B OTBETE HE UCITIOJIb3YeTCS HaydHas TSPMHUHOJIOTHSI,

U3JI0KCHUE OTBETA Ha BOIIPOC C CYIMIECTBEHHBIMU CTUIMCTUYCCKUMU U
JIOTMYECKUMU OIIHOKAMHU;

HE YMEET JIeJIaTh BBIBOBI 10 PE3yJIbTaTaM U3yUeHHs! TUCIIUIUTHHBI,
cimaboe BIIaJICHHE HHCTPYMEHTApHUEM U3yd4aeMOU TUCITUTUINHEI, He
KOMIIETEHTHOCTh B PEIICHUH CTaHAAPTHBIX (TUIOBBIX )3a/1a4;

HE YMEET OPUCHTHPOBATHCSI B OCHOBHBIX TCOPHSX, KOHIICTIIIUSX
HANPABIEHUSAX 110 U3y4aeMOW TUCITUILINHE;

HEe COPMUPOBAHBI KOMITCTEHITUH, YMEHUS, HABBIKH,

OTKa3 OT OTBETA UM OTCYTCTBUE OTBETA.

VIl. YYEBHO-METO/IMYECKOE U UH®OPMALIMOHHOE
OBECMEYEHUE JACHUTIIAHBI (MOIYJIST)

7.1. OcHOBHas JuTEpPaTypa

1. Ynopasnenue npoektamu: yueoHuk / noa pen. H.M. @unumonorsoii, H.B.

Moprynosoii, H.B. Poguonosoii. — M.: UH®PA-M, 2018. — 349 c.

2. Tuxomuposa O. I'. YpaBienue npoekTamMu: NpakTUKyM: yueO. mocodue /

O.I'. TuxomupoBa. — M.: UH®OPA-M, 2017. — 273 c¢. DIeKTpOHHBIA pecypc.

Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=771070
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3. Sxosenko O.B. Ynpasnenue npoekramu: yue6. mocooue / FO.U. Tlonos,
O.B. SkoBenko. — M.: UHOPA-M, 2018. — 208 c. DneKkTpoHHBIN pecypc. Pexum
noctymna: http://znanium.com/catalog/product/966362

7.2. lonoJIHUTEIbHASA JIUTEpaTypa.

4. Jluu JI. BoBpemss u B paMkax OrojkeTa: YTNpaBlIeHHE MPOCKTaMHU IO
MeTony kKputudeckoi nenu / Jluu JI., — 3-e u3a. — M.: Anbnuna Ila6u., 2016. —
354c. DIIEKTPOHHBIN pecypc. Pexxum JIoCTymna:
http://znanium.com/catalog.php?bookinfo=912559

5. HHP. Poccuiickuil KypHall yOpaBi€HHs NPOECKTaMH. JIEKTPOHHBIN
pecypc. Pexxum noctyna: http:/7/.nanium.com/catalog.php?bookinfo=515705

6. Tymun B.M. Vnpasnenue npoekramu opranuzanuu: yueOnuk / I'.JI.
AntonoB, O.Il. NBanoBa, B.M. Tymunn. — M.: UHOPA-M, 2018. — 244 c.
DNEeKTpOHHBIN pecypec. Pexum JOCTyIa:
http://znanium.com/catalog/product/914487

7.3. Pecypcbl  HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHON  CeTH
«AHTepHeT»

1. DnexTponHo-0ubaMoTeYHas cuctema «tOpai» http://urait.ru.

2. DnexkTpoHHO-OMOmmMoTeyHass cucrema «KOHCyNnbTaHT — CTyHeHTa»
http://studentlibrarv.ru.

3. DNeKTpoHHO-OMOIMOTEeYHasT cucTeMa «YHHBEpCUTETCKas OuOmmoTexa
online» http://biblioclub.ru/.

4. DnekTpoHHO-OMOIMoTeuHas cuctema «bykamy http://books-up.ru/.

5. DnekTpoHHas KoJulekuus wu3aaHuit aptopoB TI'MY B HarumonansHoMm
uppoBom pecypce «PYKOHT» https://www.aicont.ru/collections/89.

6. DOnexkTpoHHble >KypHasibl HaydHOW 5JIEKTpOHHOW OHOIMOTEKH Ha

mrarpopme eLIBRARY.RU https://elibrarv.ru.
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Pecypchbl OTKpBITOro A0CTYyNA

1. Caittr MunucrepcrBa 31apaBooxpaHeHusi Poccuiickoit ®enepanuun
https://minzdrav.uov.ru/.

2. Caiit HanoHATBHBIX IpoekToB https://tuturerussia.gov.ru/

3. Ilpumopckuii kpaeBo MeIMIIMHCKHI HHGOPMAIMOHHO-aHATUTHYECKUN
1eHTp https://www.pkmiac.ru.

4. Iloptan Mo MeIUIMHCKOM cTaTucTUke medstatistic.ru

5. DnexTpoHHas uHbopMaloHHO-00pa3zoBarenbHas cpena (QMOC) AIMY.
URL.: https:/Ims.dgmu.ru

6. KoHcynbTaHT Bpaya: »dJeKTpoHHas OubnuorteyHass cuctema. URL:
http://www.rosmedlib.ru

7. ®enepanbHasi EKTpOHHAS MenunuHckas Ooubnumorexka (OOMB). URL:
http://feml.scsml.rssi.ru

8. Hayunas AJIEKTPOHHAS oubmoTeka eLibrary. URL:
https://elibrarv.ru/defaultx.asp

9. MenuuuHCKass ~ CIpaBOYHO-MH(GOPMAIIMOHHAS ~ CHCTEMA. URL.:
http://www.medinfo.ru/

10. Hayunas onextponHas  Oubnmorexka KubepJlenmnka. URL:
http://cyberleninka.ru

11. Dnexrponnas oudimoreka PODU. URL: http://www.rfbr.ru/

12. Bcepoccuiickast oOpa3oBarenbHasi MHTepHET-iporpamMma Jjisi Bpadei.

URL.: http://www.internist.ru
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VIIl. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
Cgenennsi 0 MATEPHAJILHO-TEXHUYECKOM O0ecredeHUur, He0OX0AMMOM JIVIsl OCYIIEeCTBJICHUS 00Pa30BaTeJIbHOIO
npoiecca no TUCUMIIHHE

Anpec Co0CTBEHHOCTD HaumeHnoBaHnue Ha3nayenue HaumeHnoBanue OcHalleHHOCTh Ilepeyenn
(MecTO WIH T CIM LU HBI OCHAIEHHBIX crnenHaJbHbIX cIenuaJIbHbIX JIMIEH3MOHHOT 0
M0JI02KEHHE) onepaTuBHOe 3/1aHUIA, noMeneHnid u MoMeIeHni u NPOrpaMMHOI0
Ne 3MaHus, ynpaBJieHue, COOpPY:KeHMUI, noMenIeHu | 1Jis NOMeIleHUH AJIs1 o0ecreuyeHus.
n/n CTpOeHHs, X0351liCTBEHHOE noMeIleHuii*, CaMOCTOSITeJILHOM CaMOCTOATEIbHOM PexBu3UTHI
COOPYIKeHHs, BeJleHHe, apeH/a, TeppuTOPHIi ¢ padoThI padoThI NMOJATBEP:KAAI0IEer0
NoMeLeHHs cy0apenaa, yKa3zaHHeM JIOKyMeHTa
0e3B03Me3/IHOe miomaau (KB.M.)
N0J1b30BaHUeE
1 2 3 4 5 6 7 8
r.Maxaukana OO6mecTBeHHOE JleKIMOHHBIN 3aT HA | * JUIS JIEKIIMOHHBIX JUTST IEKITMOHHBIX WinHOME 10
MIPOCTIEKT 310pOBbE U 7 ataxe 9 aTax. 3aHATHUN: JIEKIIMOHHBIHN 3a1 | 3aHATUN: DKpaH RussianOLP
Tamuns 44, 9 3/IpaBOOXpaHEHUE, Kopmnyca - 70,5xB.M. | Ha 7 oTaxe 9 3Tax, ProjectaProScreen (CyOnuiieH3MOHHBII
STaXHBIN KOpIyC SKOHOMHMKA Aypuropun: Nel - KopIyca IMpoexrop Toshiba norosop Tr000044429
6-7 aTax 3/1paBOOXPAHEHUS 36,6 kB.M.; * ISl IPAKTUYECKUX Jlamna s mpoekTopa or 08.12.151.);

Ne2-36,4 xkB.M.; Ne3 -
21,0 kB.M.; Ha 6
aTaxe 9 3T. Koprmyca.
Aynurtopuu: Ne4 -
33,7kB.M.;

3aHsTui: aya. Nel,2, 7
sTaxe 9 3Tax. Kopmyca

+ ayauropuii Ne 5 Ha 6
sTaxe 9 3TaXKHOM KopITyce
* TEKYLIUIl KOHTPOJIb
OCYILIECTBIISIETCSI BO BpeMSs
MPAaKTUYECKUX 3aHATHH B
AyTUTOPHUSX.
IIpomerxyTouHbIiI
KOHTPOJIb TPOBOJIUTCS B
aynuropuu Ne9 Ha 6 Taxe
9 aT. KOpITYyCa.

* JJISl CAMOCTOSITEIbHOMN
paboTHI CTYICHTOB
aynuropus Ne2 Ha 7 staxe
9 sTax.Kopmyca

Toshiba, akTuBHbIE
T'POMKOTOBOPHTEIN
JBLenon 10 misa
MPAKTHYECKNX 3aHIATHIL:
IlepcoHanbHbIE
KoMIbIoTephI-6; Kcepokc
CanonFC-128 ; Osepxen
mpoexTop -1;

ITpunrep

nazepubiii HPLJ-3; MDY
hpLaserJetPro-2;

JUIst

CaMOCTOSITENbHOH |
paboTsI:

Kaspersky Ed ition Sec
urity aus OusHeca -
CrangapTHbIi
RussianEdition. 100-149
Node (JIuieH3uoHHbIIH
nqorosop Ne 1081-2015
or 14.10.20151);
OfficeProPlus 2013
RUSOLPNLAcdmc
(moroBop NeJITT-026 ot
16.10.13r)

N r.n.
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IX. ACITIOJIB3OBAHUE UHHOBAIIMOHHBIX (AKTUBHbBIX 1

MHTEPAKTHUBHBIX) METOJ0OB OBYYEHUA

BI/I,Z[, Ha3BaHUEC TCMBI 3aHATHA C

HanmenoBanue TpynoemMkocThb
Ne UCIOJIb30BaHUEM (OpPM aKTUBHBIX U
pasnmena (dac)
MHTEPAKTUBHBIX METO10B 00yU€EHHUs
1. | TeopeTuueckue JI2. «CuctemMHbIi TOAXO/ K YIIPABICHUIO 2
OCHOBBI  yIIpaBlieHHs | mpoeKkTaMu». [IpobieMHas nexuusi.
MPOEKTaMHU. I13.5. «9xOHOMHYECKHE aCIIEKThI MPOEKTA. 2
[TpuHIMIBI KTaCCU(PHUKAIIUN TIPOSKTOBY.
Huckyccus.
I13. 6. «IIpaBoBBIEC (hOPMBI OPTaHU3ALIH 2
OusHeca U pa3paboTka MPoeKToB». Meron
KpYIJIOro CToJa.
2. | IlmanupoBanue JIS. «IlitanupoBaHue 3aTpaT 110 IPOEKTY U 2
IIPOEKTa, YIPaBJICHHUE | KOHTPOJIb BHINOIHEHUS I1aHa». [IpoexTHas
MIPOEKTHBIMU TEXHOJIOTHS.
pUCKamu. I13. 9. «YnpaBneHue NpoeKTHbIMUA PUCKAMI. 2
Mertoa Kpyriioro croia.
I13. 7. « IHnuKaTOpBl YCIIEUTHOCTH peaan3aluuu 2

IIPOCKTa». MeToabl MalbIX rpymnit

3. | Yopasnenue
peanu3anueil mpoeKTa

I13. 15. «YnpaBneHne KOMMYyHUKAIUSIMU
npoekrtay. Jluckyccus.

I13. 18. «YmpaBieHne KaueCTBOM IIPOEKTA.
[TnanupoBanue u oOecrieueHNe KauecTBay.
YUPC.

X. METOAUNYECKOE OBECIIEYHEHUE JUCHUIIJINHBI

1. MeToauueckue PEKOMEHIAIUA NJA CTYACHTOB

Paszpnes 1. Teopernyeckune 0OCHOBBI YIIPABJICHUA NPOCKTAMM.

I13. 1. Ynpasienue npoekramMu

IlepeueHsb BOMPOCOB K 3aHATHIO:

1. Onpenenenne npoekTa.

2. IloHsTHE TEXHOJOTHYSCKUX U MCOAMIMHCKHUX HHHOBaHHﬁ.

3. HpOCKT, nporpamMma BHCAPCHHUA TCXHOJIOTHUYCCKHUX MW IIPOAYKTOBBIX

WHHOBAITMH: CXOJICTBA U Pa3INUUSI.

4. ITpoekTHas u onepalroHHas AeSTEIbHOCTH.

5. OCHOBHbIE TPU3HAKH MPOEKTA.

6. [Iporpamma poeKTOB.

7. Llens npoekra.
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8. JKu3HEeHHbIN UK OPOEKTA.

9. OrpaHuyeHusI MPOEKTA.

10. MadopmanioHHas cucteMa yIupaBJieHHs TPOSKTaMH.

11. OcHOBHBIE IPOEKTHBIE TOKYMEHTHI.

12. OcobGeHHOCTH TPOEKTHOIO YIIpaBiieHUsI B chepe 3ApaBOOXpaHEHUS.

3aganus 11 CAMOCTOSATEILHOM PadOThI:

CamocTosTenbHass paboTa BKJIIOYAaeT B ce0s MOATOTOBKY K 3aHSTHIO IO
CJIEAYIOIIUM BOIIPOCAM:

1. Onpenenenue NpoeKTa;

2. [IpoexTHas U oneparnoHHas ACSITEIBHOCTH;

3. OcHOBHbIE TPU3HAKH MPOEKTA.

Bonpocekl AJ1s1 yCTHOT0 0Npoca CTy/IeHTOB:

1. TlpuBeaute mpuMepsl MPOEKTOB B CBoeH aesTenbHOCTH. OOOCHYMTE,
IIOYEMY 3TO SIBJIAETCS IPOEKTOM.

2. B dYem oTiM4yMe TNPOEKTHON JAEATEIBHOCTH OT OIEPAIMOHHOMN?
[lepeuncnure 00OIIKE YEPTHI ATUX BUIOB JACSITEIHHOCTH.

3. B uem otimume npoekta ot nporpammbl? OT mopTdens poeKToB?

4. Tlepeuucnute MOJAENW KU3HEHHOTO IHMKJIA TMpoekra. B  dem
MPEUMYIIECTBO KaXK10M Moiesin? Ha30BUTE HEOCTATKU KaXKI0M MOJICIIH.

5. Ilepeunciute NpOEKTHBIC OTPAaHUYCHUS.

6. [lepeunciuTe OCHOBHBIEC TPOCKTHBIE TOKYMEHTHI.

7. Kakast undopmanus conepkutcs B Y cTaBe MpoexTa?

8. Kakune mporpamMmHbIe MPOAYKTHI TIO YIIPABICHUIO MMPOCKTaMH BbI 3HaeTe?

9. HazoBute oOCHOBHBIC (HYHKIIMOHAJIBHBIE CBOWCTBA WH()OPMAIMOHHBIX
CUCTEM YTIPABJICHUS MPOECKTAMHU.

10. B yeM 0coOCHHOCTH peanu3alny MPOeKTOB B cpepe 3apaBOOXpaHCHHS ?

3aganus 1S NPAKTHYECKOr0 (CEeMUHAPCKOT0) 3aHATHUSA:

Kpyznotit cmon:

Ha xpyriblil cTON BEIHECEHBI TEMBI, TPEOYIOMIHE TITyO00KOT0 TEOPETUIECKOTO

OCBOEHHMsI Marepuaia. ['pynmnoBbie 00CYX)IEHUS ITUX TEM CTYJIEHTaMHU COBMECTHO
32



C MPENOJABATENIEM JOJHKHO MPUBECTH K MOHUMAHUIO CHUCTEMHBIX B3aUMOCBS3EN
MEXIYy aHAIU3UPYEMBIMU MPOLIECCAMH U SBICHUSAMU. V3yueHne TUCKYCCHOHHBIX
BOIIPOCOB, CBSI3aHHBIX C YIPABJICHUEM IPOEKTaMH, JOJDKHO CHOPMHUPOBATH Y
CTYJIEHTOB TOTOBHOCTh K Oo0Jjiee TIIATEIbHOMY M PAa3HOCTOPOHHEMY H3yUCHHUIO
BO3MOXXHOCTEH HCIIOJIB30BAaHUS MPOCKTHOI'O IOAXOJa MPU PEIICHUH IMPoOJieM B
chepe 3apaBooxpaneHuss OOCyXaeHHE BOIPOCOB MPOBOJUTHCS B hopme pazdbopa
KpPaTKUX COOOIICHHI CTYICHTOB.

Bonpocut, évitnocumule na oocyrcoenue:

1. OGnacTh NpUMEHEHUS MPOEKTHOTO YIIPABJICHUS B 3]paBOOXPaHEHUN;

2. KommeTeHIMM TPOEKTHOTO MEHEMKepa ISl YCIEIIHOTO YIPaBICHUS
MIPOCKTAMU B MEAUILIMHCKOW OpraHU3allnu;

Tema nokjajaa:

1. Copmepkanue M MECTO VYIPaBICHHS pecypcaMd B OOIIeld cucreMe
YIIPABJICHUS TPOEKTaAMHU.

@oHa TeCTOBBIX 3aJaHuil mo Teme Ne 1:

1. Yto 13 mepeuncIeHHOTr0 MOKHO KJIacCH(HUITMPOBATh KaK MPOCKT?

a) [IpoBenenue Gpopyma

0) [ToaroroBka prHAHCOBOW OTYETHOCTH

B) Benenue Giiora B nHTEpHETE

r) Pacuer 3apaGoTHOM MIaThl JUIsl COTPYJHUKOB KOMIIAHUHU

2. J1ns omeparimoOHHOM IESITEILHOCTH XapaKTEPHO CICAYIOIICE:

a) BpeMeHHbBII XapakTep ¥ YHUKAIBHBINA PEe3yJIbTaT

0)_X0poII0 MPONUCAHHbIE HHCTPYKIIMK U TOBTOPSIOIIMECS PaOOThI

B) KonBeliepHblii Mpoliece il HOJIYYEHUs YHUKAIbHOTO Pe3yabTaTa

r) Bricokue TpeboBaHUs K JIaHUPOBAHUIO

3. OnHa u3 3a/1a4 ynpaBlieHUs MOPTQEIeM MPOEKTOB — ITO:

a) YCcTaHOBKa IPUOPUTETOB MPOEKTOB

0) YnpasieHue u3MEeHEHUSIMU TTPOCKTOB
B) CornacoBaHue 1eJIeil IPOEKTOB

r) Penienue pecypcHbIX KOH(IUKTOB
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4. TIpaBWJIBHO TIOCTABIICHHAS I1€JTb TPOEKTA JOHKHA OBITh:
a) KoHkpeTHOU 1 ueTkoi

0) Jlorn4HOM 1 MparMaTUYHON

B) SIcHO# U MOHSATHOMN

r) MU3MeprMoit 1 10CTHKUMOM

5. Bam 3aka3ymk yCTaHOBWJI MPOJOJDKUTEIIBHOCTh IPOCKTAa paBHOU 4
MecsaM. Bl — pyKoBOIUTETh MPOEKTA U 3HAETE, YTO MPOEKT MOKHO BBIMIOJHUTH
3a 2 Mecsa. 1o TpeboBaHNE 3aKa3uMKa SIBIISETCS:

a) Bo3MOXHOCTBIO

0) I'panutieit mo cpokam

B) Jlomyckom

r) Orpann4eHuemM

6. ManI/II_[a KOMIIPOMHUCCOB oOecrnieunBaeT OayiaHC CICOAYIONINX BaXHBIX
MOMCHTOB B IIPOCKTC:

a) CpoKOB, CTOUMOCTH U COJICPIKAHUS

0) CpoKkoB, CTOUMOCTH 1 Ka4yecTBa

B) CpoKoB, cosepkaHusi 1 00bEMOB padOT

r) Ctoumoctu, 00beMOB paboOT U KauecTBa

7. OCHOBHBIE TIPOEKTHBIE JOKYMEHTHI. UTO U3 MEPEUNCICHHOTO BEPHO:

a) YcraB TpoeKTa SBISETCS COCTAaBHOW YacThlO0 TUIAHA YIIPaBICHUS
MPOCKTOM

0) Ilnan ymopaBlICHHS TPOSKTOM COJSPXKUT PEe3YJIbTaThl IIJIAHHUPOBAHUS

TaKHUX O6J'IE[CT€I>1, KaK COACPKAHUEC, CPOKH, CTOUMOCTD

B) [lnaH ymnpaBieHUs NPOEKTOM SBJISIETCS YacThIO JIOKYMEHTa «YCTaB
MIPOEKTa»
r) YcraB mpoeKkTa COACPKHUT pe3ybTaThl IITAHUPOBAHUS TaKWUX OO0IacTei,

KaK COACPpKaHUC, CPOKHU, CTOUMOCTb, KOMMYHHUKAIIUN U PUCKU
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I13. 3. Leab npoexra. TpedoBaHusi K MPOEKTy

IlepeyeHb BONPOCOB K 3aHATHIO:

1. Buasl paboT B IPOEKTE;

2. CeteBoii rpadvK MPOEKTA.

3. OnpeneneHre pecypcoB MPOEKTA.

4. OneHka JJIMTEIIBHOCTH padoTy.

5. PazpaboTka kaneHaapHOro miaHa.

3aganus 11 CAMOCTOSATEILHOH Pa0dOThI:

1. Buael paboT B poeKTe.

Bonpocekl 1J1s1 yCTHOT0 0npoca CTy/AeHTOB:

1. Ilepeuncnute BUIbI pabOT B MIPOEKTE.

2. Jlyist vero B mpoekTe HeoOxoaumbl Bexu? [IpuBeauTe mpuMepsl.

3. Uro Takoe 3anepxku? Korma oHu UCTIONB3YIOTCS ?

4. Tlepeuncnure TUIBI PECYPCOB B MPOEKTE.

5. YUem TpynoBo# TUI oTaMYaeTcs oT Marepuanos? IIpusBenure npumepsi.

6. Uto Takoe kameHaapb pecypca? UeM OH oTiMYaeTcss OT JIOCTYIMHOCTH
pecypca?

7. Kakue MeTo/1bl OIIEHKH JJIUTETLHOCTH Pa0d0T MPOEKTA BbI 3HACTE?

8. B ueMm 3axirodyaeTcsi OCHOBHOM HEIOCTAaTOK JIKCIEPTHOTO METOJa Mpu
OLICHKE JTUTEIBHOCTHU?

3aganus 1S NPAKTHYECKOr0 (CEMHUHAPCKOI0) 3aHATHSA:

Kpyenwtit cmon

Hemonctpanus npezenraunu «Llens npoekra. TpeOoBaHUS K IPOEKTY.

Bonpocwt, évinocumsle na oocyscoenue Kpy2nozo cmona:

1. Buabl paboT B NpOEKTEe METUIIMHCKON OpTraHU3alliH.

2. MeToapl OIEHKH JIUTETRHOCTH pabOT TMpPOeKTa B METUIIMHCKOU
OpraHU3aluu.

3. Turmel pecypcoB B MPOEKTE METUIIUMHCKON OpraHU3alIUH.

Teopueckoe 3a0anue:

1. Pa3paboTka ceTeBoil AuarpaMmsbl MPOEKTa.
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2. Pa3paboTka KaJeHAapHOro MjIaHa MEIUIIMHCKON OpraHu3aluu.

@®oHa TecTOBLIX 3aJaHU MO TeMe Ne 3:

1. OcHOBHOE Ha3HaUEHUE CPOKOB Ha IPOEKTE:

a) Cpoku HEOOXOUMBI JJIs COTIACOBaHUs C 3aKa3uuKoM 00bEMOB paboT

6) CDOKOM OTMCYAIOTCI BAa’XKHBIC CO6I>ITI/IH, a TaxKikC OHH HGO6XOI[I/IMLI JJIA

CBS3EH Da6OT IIPOCKTA C Da60TaMI/I BHC ITPOCKTA

B) CpOoKU IIpOEKTa JESAT MPOEKT HA ITAIbI

r) Cpoku — 310 pabOTHl HYJIEBOU IIIUTETLHOCTH

2. JInst 9ero UCTONB3YIOT 3aICPKKH MKy 3aadamMu?

a) 3aIep KKU UCTIONB3YIOT JIJIs CIBUTA Havdaa 3a/ladl K Hadaly IpoeKTa

0) 3a7ep>KKK UCTIONIB3YIOT JUIsl YIIPABIEHUSI CPOKAMU IIPOEKTa

B) Kor;:[a IO  TCXHOJIOTHYCCKHUM OI'PAHHUYCHHUAM HCBO3MOXXHO TIOCJIC

3aBEPUICHUS] IEPBOM 3aJa4yu Ccpa3y NPUCTYIHWTh K BBINOJHECHUI) BTOPOM 3aJayH,

CBSI3aHHOU C IEPBOU

r) 3aJIepKKHU UCTIOJIB3YIOTCS 111 OJTHOBPEMEHHOTO BBITIOJIHEHUS 3a/1a4

3. Kakoe BbICKa3bIBaHKE BEPHO:

a) Kaxmas pabora mpoekra JOJDKHA WMETh MPEANICCTBYIOIIYIO,
MOCJIEYIONIYI0, 32 UCKIIFOUEHHEM TIepBoil u mocneaneut. [1pu pazpabotke cereBoit
JarpaMMbl PEKOMEHIYETCS HCII0JIb30BATh ONEPEKEHHUS

0) Bce cymmapHblie 3aa4u 1OKHBI UMETh MOCTEA0BaATENS

B) Bce cymmaphbie 3a1auun JOKHBI UMETh MPEIIeCTBEHHUKA

r) Kaxnas pabGoTa n0poekTa J0DKHA UMETh MOPEANISCTBYIOUIYIO U

MOCJICAVIONIYIO, 32 MCKJIIOUCHHEM NEpBOM M mocieaHei. B ceTeBoi jamarpamme

3aIIPCIICHBI IMKIIMYCCKHUC CBA3HU

4. C TOYKH 3peHHMs YIPaBIEHUSI IPOCKTaMH, PECYPChl OBIBAIOT CIIEIYIOLIUX
THUIIOB:

a) TpyoBO# U MaTepuaibHbIA PECYPChI

0) TpynoBOi#l 1 aIMUHUCTPATUBHBIN PECYPCHI
B) MarepualibHbIi 1 HEMaTEepUAIbHBIN PECYPCHI

5. Kanenmaps pecypca HEOOX0IUM:
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a) Jlisa maTepuanbHOro pecypca
0) s anMHUHUCTPATUBHOTO pecypca

B) J1s TpyZI0BOrO pecypca

r) Jyis mro0oro tuma pecypca
6. JlocTymHOCTB pecypca onpeeser:

a) MaxkcuMaabHO BO3MOKHO€ BpEMsl pecypca JJisl y4acTHs B IIPOCKTE B

pPaMKax €ro KajJcHaapsi

0) Hanuure wim oTcyTCTBHE pecypca

B) CTOMMOCTH pecypca

r) Bo3amoxxHOCTS IpHOOpETEHHS pecypca

7. K MeTo/1aM OLIEHKH JUIMTEIbHOCTU OTHOCHUTCS CIEAYIOLIEE:

a) [lapamerpuueckasi OILIEHKa, 3KCIEpTHas OLEHKA, NPHUOIU3UTEIbHAS
OLIEHKA

6) OI.[GHKa 110 aHajJoraM, rapaMCcTpnicCKasd OICHKa, SKCIICPTHAA OLICHKA

B) /lupekTuBHas OlLIEHKA, aHAJK3 padoT, IKCIIEPTHASI OLICHKA
8. Kakoe yTBepKeHre BEPHO:

a) B olLIGHKY JIMTEIHLHOCTH 3JIEMEHTApPHOM 33Ja4d HE BKJIIOYAIOT PE3E€PBLI

Ha PUCKH

0) 3aBbIlICHHE OIEHOK JUIMTEILHOCTH 3aJlad YBEIWYUBAET BEPOSITHOCTD
3aBEPILICHUS MPOCKTA B OTBEJICHHBIN CPOK

B) OrnieHKa JIMTENIBHOCTHY TI0 aHAJIOTaM TOYHEE MapaMeTPUIECKON OLIEHKU

r) OCHOBHOW HEIOCTAaTOK SKCIIEPTHOW OIEHKH — OOJIBIIOE KOJIUYSCTBO

napaMeTpoB, KOTOPbIE HEOOXOAUMBI IKCIIEPTY

I13.5. DkoHOMHUYeCKHE ACTEKThI POEKTA.
IpuHIUNBI KIaCCH(PUKALNY IPOCKTOB
IlepeyeHb BONPOCOB K 3aHATHIO:
1. YnpaBrieHure cCTOUMOCTBIO ITPOEKTA;
2. OueHka CTOMMOCTM OKa3aHHd YCIyr 1O BHJIaM MEIUIUHCKOM

JACATCIBHOCTH. Cwmera ITPOCKTA,
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3. bromket npoexra.

4. KpuBas 3aTpaT OpOeKTa;

5. YnpapieHue KOMaH101 MPOEKTa;

6. YmpaBieHrne KOMMYHHUKAITASIMHE ITPOCKTA.

3aganus 11 CAMOCTOSATEJILHOM Pa0dOThI:

1. YnpaBrieHre KoMaHI0M ITPOEKTA.

Bonpocsl 1J151 yCTHOTO ONPOCA CTYACHTOB:

1. Ilepeuncnute METOJIbI OLIEHKH CTOUMOCTH padoT.

2. Kakoit MeTOJT OIICHKH CTOMMOCTH CYUTACTCS CAaMBbIM TOYHBIM U TTOYEMY?

3. s gero Heobxonuma tabmuma Hopwm 3aTtpat? [lpuBenurte mpumepsl.

4. B yeMm pa3zHHIIa MKy MPSIMBIMU 3aTpaTaMU U KOCBEHHBIMU ?

5. UTo OOBIYHO TPOUCXOIUT CO CTOMMOCTBIO 3a/laud TPU YMEHbBIICHUHU
BPEMEHU Ha €€ BBITIOJIHEHUE?

6. Uto Takoe rpaduk ctouMocTu BpeMeHu? JIJisg 4ero oH UCIoab3yeTcs?

/. Ilepeuncnure BUABI OPraHU3aAlMOHHBIX CTPYKTYp. B uem mpeumyiiecTBo
Y HEJJOCTAaTOK KakJ0ro Buaa’?

8. lns yero Ha mpoeKTe pa3padaThIBa€TCsS MaTPUIla OTBETCTBEHHOCTH?

3aganus 1S NPAKTHYECKOr0 (CEMUHAPCKOT0) 3aHATHSA:

3ananue 1.

Pa3paboTka M peanu3anusi NPOEKTa CIOPTHBHO-0310POBHUTEJIBHOIO
HeHTa «310pOBbe»

Nnes mpoekta — cO3JaHUE CIOPTHUBHO-O3I0POBHUTEIBHOIO LEHTpA C
KoMILIekcoM MeauuuHekux yeiryr OOO «3aopoBee» B ropoae H.

CHopTUBHO-03I0POBUTENIbHBIA  LIEHTP — 93TO0 OOBEKT  CIOPTUBHO-
0370POBUTENBHOTO Ha3HAYEHMS, PEJOCTABIIAIOIINI KOMIUIEKC 0310POBUTEIIBHBIX
yciyr. OcoOEHHOCTBIO pPabOThl IIEHTpa SBJISETCS HCIIONB30BAHUE CHCTEMBI
KJIyOHBbIX a0OHEMEHTOB — TaK Ha3bIBa€MbIX KapT WieHOB kiyOa. KiyOHbIi

a6OHeMeHT, WK YICHCKAasd KapTa, Ada€T BO3MOXKHOCTbh HCOIPAHMYCHHOI'O BPCMCHHA
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npeObIBaHMsl B ILEHTPE B 4Yachl €ro padoThl M HEOTPAHUYEHHOTO KOJIMYECTBA
MOCEIIECHUI B EPHO/] AIeUCTBUA KITyOHOTO a0OHEMEHTA.

AKTyaJIbHOCTbh JTaHHOM HJIed OOOCHOBBIBAETCS TEM, YTO CHPOC HAa YCIYTH
0370POBUTENBHBIX CIIOPTUBHBIX LIEHTPOB B KPYIHBIX Topoaax Poccun npespimaet
npeioxkeHre. KommuecTBo Kenammux OpouTH peaduIuTaluoHHbIA Kype, a Tak
e MPUOOUTUTHCS K 3J0POBOMY 00pa3y KM3HU CTAHOBUTCS BCE OOJIbLIE.

Llenn npennosiaraeMoro OW3HECAa — MPEIOCTABICHUE YCIYI U MOJyYECHHE
MaKCHMaJbHO BO3MOKHOM MPUOBLIH.

Bun nesteabHOCTH — IPEeIOCTaBIEHUE YCIYT B cpepe yCIyr.

dupma IpeanoaaraeT apeH Iy MOMEIIEH s MIomanbo 390 M

OcCHOBHBIE IPEUMYIIECTBA U YHUKAJIBHOCTh IIPEJIIOJIaraeMoro ousHeca:

Hcnonbs30BaHne MUHUMAJIBHOTO KOJIMYECTBA pabOYHX;

HenacplilieHHOCTh pbIHKA BEIOpaHHOM Cepbl;

Maroe KoIm4ecTBO KOHKYPEHTOB.

HEJIA U 3AJJAYU ITPOEKTA

lenn mnpennonaraeMoro Ou3HEca — NPENOCTaBlIE€HUE (UTHEC-YCIAYr U
MOJIy4YeHUE MaKCUMaJIbHO BO3MOKHOU MPUOBLIH.

1. Pa3paboTtka nmpoekra.

Onenka o0BEMOB, METOJIOB M 3TAllOB MHBECTHIMHA C LENbIO OINMpeIeIeHHs
KOHLETILIUU MTPOEKTA.

IIpenocraBiieHHEe CHUCKAa KOMMEPYECKHMX IUIOLIAJEM B HHTEPECYIOIIEM
paiioHe u popMUPOBAHHE CIIHCKA TUIOLIAICH.

OT4eT Mo TEXHUYECKOMY COCTOSIHHIO, OOBbEMY KalUTaJbHBIX 3aTpaTr u
UHOPACTPYKTYPHI 110 BEIOPAHHBIM TUIOIIA/ISIM:

- TEXHUYECKHMU AaHalu3 HWHXXEHEPHBIX CETEH, CHUCTEM M KOHCTPYKLMHI
NIOMEILICHHS;

- OIIEHKA HEOOXOUMBIX PEMOHTHO-CTPOUTETBHBIX PadOT;

- OLIEHKA UH(PPACTPYKTYPhI U MPUBIIEKATEIILHOCTHU 3[1aHUS;

- BBISIBJICHHE CMIOCOOOB U YCIIOBUN pa3MENIeHUs HapyKHOW W BHYTPEHHEU

peKJIaMbl Ha O0BEKTE;
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- IJTOIAIM TAPKOBKH U YCIOBHI MCIOJIb30BAHHUS.

2. IlpoBenieHre MAPKETUHTOBOTO MCCIICAOBAHUS TEPPUTOPHUU:

- CraTucTrueckuil 00beM NOTEHUUANbHBIX IOTpEOUTENIEN — OlleHKa 00beMa
IIPOKMBAIOIIETO HACEJICHHSI, BO3PACTHBIX IPYIII U IJIATEKECIIOCOOHOCTH;

- JluHamMuyeckuii 00beM MOTEHLIMAIBHBIX MOTPEOUTENEH — OlleHKa 00beMa
4eJI0BEKONOTOKA MEPEMENIAIOIIET0Cs Yepe3 0ObEKT WU BOJIU3U HETO;

- JlocTymHOCTh — OIICHKA TPaHCMOPTHOW HHOPACTPYKTYphl U Tpaduka,
NenIe JOCTyMHOCTH, YPOBHS KpUMUHAIIA3ALUY;

- KOHKypeHIIMS — OLIEHKA KOJIMYECTBA, PACIIONOKEHUS, KIAaCcCa U CTOUMOCTH
YCIYT KOHKYPEHTOB;

- CHOpTUBHO-037I0pOBUTENbHAs HMH(pacTpyKTypa — OLEHKa oObeMa
IIPEUIOKEHNS], CIIPOCAa M KAadecTBa TOCyAapCTBEHHBIX yupexaeHul n POKos,
0accellHOB, TaHLIEBAJIBHBIX IIKOJI, IIECHTPOB MOTH, CaJJOHOB KPAcOThI, BKJIFOUAIOIINX
CTaHJIapPTHbIE YCIyTH (puTHEC-KITy0a;

- O0beM phIHKA — aHAJIU3 TOPrOBOrO M Pa3BIIEKATEIbHOIO 00bEMa PhIHKA HA
TEPPUTOPHH.

3. LleneBoii MapKETHHTOBBIN aHAIN3:

- KOJIMYECTBEHHBIN aHaNu3 (PUTHEC-PhIHKA — OLIEHKAa 00beMa MpeI0KEHHS,
OPUCYTCTBHUS CETEH, Y3HaBaEMOCTH OpEHIIOB, YPOBHS KOOIEpalM BIIAJCIIbLEB,
MJIAHOB OTKPBITHS HOBBIX (PUTHEC-KITyOOB;

- KA4eCTBEHHBI aHaJIu3 KOHKYPEHTOB — OLEHKA MECTOPACIIOJIOKEHHUS,
LIEJIEBBIX TPYMIl, CEPBUCA, MPOJYKTOBOM JIMHEWKH, KAa4eCTBA YCIYT W MEPCOHAIA,
MH(POPMAITMOHHOTO pecypca;

- CerMEHTallisg KOHKYPEHTOB, OlLleHKa o0beMa mnopTdens, BbISBICHUE
OCHOBHBIX KOHKYPEHTOB;

- LEJEeBOM KOHKYPEHTHBIM aHAIW3 — BBIABICHHE [PUMEHECHHOU
MapKETHUHTOBOM CTpaTeruu U cxeM (pOpMHUPOBaHUS [IEHOOOPa30BaHUs, CTPYKTYPbI
YIOPABJICHUS U KOHTPOJISL, 3)PEKTUBHOCTH TPOYKTOBOM JIMHEUKH.

4. Pa3zpaboTka Ou3HEC-TIIaHA:
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- onpeneneHue GOpMbI OPTaHU3AIMHN, CHCTEMbI HAJTOTO00IaKeHHsI, OaHKa U
Tapuda 00CITyKUBaHHUS,

- pa3paboTKa TUIAHMPOBOYHBIX PEUICHUN M JU3alH-TIPOEKTa MOMEUICHUS;
BBIOOp MaTepuasoB, MOJATOTOBKAa TEXHUYECKOTO 3aJaHUs, MPOBEICHUE TEHIEpa,
poBepKa CyOnoaApsIunKa, onpeaeieHue KOHEUHOH CTOMMOCTH;

- pa3paboTKa MpOEKTa MPOU3BOJCTBA CTPOUTEILHO-MOHTAXHBIX PAOOT U
KaJIeHTapHOTo rpaduka;

- pa3paboTKa IJlaHa pa3MEIIECHUs U JIMHEUKU 000pYI0BaHUs ISl OKa3aHUs
CIIOPTHBHBIX W JOTIOJTHUTEIBHBIX YCIYT; TMPOBEACHHWE TEHAEpa Ha IMOCTAaBKY
00Opy/IOBaHUS, TPOBEpPKA IMOCTABIIMKA, OMPEICICHNE KOHEYHOW CTOMMOCTH
00Opy10BaHUs, €r0 TOCTaBKU, COOPKH U Pa3MEIICHNUS;

- pa3paboTka MmiaHa pa3MelIeHUs U BBIOOP MOJENEH; MpOBEICHUE TeHAEpa
Ha [OCTaBKy MeOen, MpoBepKa MOCTABILUKA, ONPENEICHINE KOHEUHOH CTOMMOCTH
Mebenu, ee JOCTaBKH, COOPKU U pa3MEIlIECHUs;

- pa3paboTKa IMJIaHa pa3MELIEHUsI U BbIOOP CAHUTAPHOTO OOOPYIOBAHUS;
OIpe/ieJIeHNe KOHEYHOW CTOMMOCTH U JOCTaBKH;

Pa3paboTka KaJleHJapHOTo MJ1aHa MOCTaBKU 000PY10BaHNUS;

- TOATOTOBKA TPEUIOKEHUH IO NPOrpaMMHOMY OOECHEUYEHHIO H
nH(OPMAITMOHHON O€30MTaCHOCTH;

- pa3paboTka OroKeTa apeHIHBIX U SKCIUTyaTallMOHHBIX 3aTparT;

- opmMupoBaHUE TTPOTYKTOBOM JINHEHKH,

- KAUeCTBEHHBIN U KOJIMYECTBEHHBIN aHaIn3 00beMa MepcoHana;

- BEIOOP CHCTEMBI YIIPaBIECHUS, KOHTPOJISL M 0€30MaCHOCTH MPOEKTa;

- pazpaboTtka 3 (HEKTUBHOCTH CUCTEMBI OIJIAThI TPY/la, MOTHUBAIIUU U WUJEU
OpraHU3aINH;

- pa3paboTka OroKeTa MOCTOSIHHBIX 3aTpar;

- pa3paboTka pEKIaMHBIX KOMIAHMA W  MApKETHHTOBBIX  aKIIWM,
dbopMupoBaHre OrOKETa M KAJIGHIAPHOTO TIJIaHa;

- IOATOTOBKA Opuda Ha CANT U TeMATUK HATIOJHEHUS;

- pa3paboTKa CTpaTernuu U MIaHUPOBaHUs OpeH/a;
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- pa3paboTka Oro/pKeTa MPOEKTA;

- TOATOTOBKAa TIPOTHO3a W KPUTHYECKOTO TYTH TOKYIKH YCIyT B
KOJIMYECTBEHHOM U KaJICH/IAPHOM BBIPAKEHUU;

- (hopmupoBaHue TpaduKa peHTA0CTHPHOCTH MPOEKTa, CPOKA OKYITAeMOCTH U
KPUTUYECKOTO MyTH.

5. Peanuzanus npoekra:

1) perucrpamms oOIIECTBa, OTKPHITHE p/C, MOATOTOBKA M TIOJITHUCAHHE
JIOKYMEHTOB,

2) TIOATOTOBKA M CONMpPOBOXJIeHHE J[oroBopa Ha CTPOHMTEILHO-MOHTA)KHBIC
paboThI, MOCTaBKy OO0OpyAOBaHUS, MEOEIN, YCTPOHCTBO CUCTEM WHOOpPMAIUU U
0e30MacHOCTH, PEeKJIAMHBIX areHTOB. [IpoBepka MOKyMEHTAIlMU 10 TrapaHTHITHBIM
00s13aTENLCTBAM;

3) TEXHUYECKUN HA/I30p 32 PEMOHTOM, MOATOTOBKA MPEANMCAHNUNA, KOHTPOJIb
UCIIOJIHEHUSI, TIPOBEpPKa AKTOB, MOJATOTOBKA COMYTCTBYIOIICH JTOKYMEHTAllUUd B
cllydae HapyIICHHs 00s13aTENbCTB;

4) KOHTPOJb TIOCTaBKM O00OpymOBaHMs, MeOCIM W WCIOJHEHHS BCEX
JIOTOBOpHBIX ~ 00S3aTENBCTB  MOAPSIYMKAMH, TIOJATOTOBKA COMYTCTBYIOMIEH
JIOKyMEHTAIIUU B CITy4ae HapyIIeHUs] 003aTEeIIbCTB;

5) KOHTPOJIb HAJAJKW CUCTEM UH(MOPMAITUU U O€30MMaCHOCTH;

6) moAroTOBKa BHYTPEHHEH paboueil JOKyMEHTAIIMH, TPYAOBBIX JOTOBOPOB
C ONTUMAJIBHOM HAJIONOBOM HArpy3KoM B  paMKax 3aKOHOAATEINIbCTBA,
JOTIOJTHUTENBHBIX COTJIAIICHU. BHEIpeHne CTpyKTYphl JOKYMEHTO000pOTa, B T.4.
AJIEKTPOHHOTO;

7) moxbop W OICHKA MepCcoHalia, OpraHu3aIus IEeJIeBOr0 M CTPYKTYPHOTO
oOydJeHHs, BHEIPECHUE HMJICWHBIX IIEHHOCTCH OpraHM3aliy W ajanTaiis K HHM,
BBEJICHHE B CTPYKTYPY OpraHU3allnu;

8) cosmanwue caiiTa, ero TEKCTOBOE M ME/IMa HAMOJIHEHHUE, €-MapKETHHT;

9) oTmagka W KOHTPOJL PabOTBl KOMMEPUYECKOro OTjAelia Ha JTare
MIPEANPOIAKE WU COJICHCTBHUE B PEIICHUH TEKYIIHUX 33]1a4;

10) yuactue B mpueMKH padOT OT MOIPSTINKOB;
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11) opranu3aiysi MEpOIIPHUATHUS OTKPBITHS (pUTHEC-KITyOA.

6. [Togmepxka mpoexTa

1) Bce BU/IbI KOHCAJITHUHTA;

2) pa3paboTka u peanu3aius pekiaaMHbIX 1 PR kammanmii;

3) ympaBiieHHe OpeHIOM;

4) ayTCOPCHHT IepPCOHAIa;

5) xaapOBbIii MEHEKMCHT;

6) moBepHUTENHHOE YIPABICHUE OTICIIOM;

7) oOyuyeHue MepcoHaa;

8) pa3BuTHE HOBBIX HAIIPABIICHUH OM3HECA;

9) BBelcHHE HOBBIX YCIYr — pa3pabOTKa KOHIICMIIMK, TAOB Pealu3alliH,
noA0O0p U mocTaBka 000Py10BaHUS;

10) noaroToBKa JIOKyMEHTAIIUH,

11) opranuzaiusi MEpOIPUSTU;

12) noanepikka caiira;

13) ympaBieHuE CEpBUCOM.

I13. 9. YnpasiieHue nNpoeKTHbIMU PUCKAMM

IlepeyeHb BONPOCOB K 3aHATHIO:

1. IlpoektHsie pucku. OO030p NPOLECCOB YHPABICHUS PUCKAMHU B
3/IpaBOOXPaHEHUH;

2. OO030p TpOLIECCOB YMPABJICHUS pPHUCKAaMHU Ha Pa3IWYHBIX dTamax
peanu3anuy IpoeKTa B OpraHu3aluy 3IpaBOOXPaHEHUSI.

3. Unentuduxarus puckos.

4. OneHka pUCKOB.

5. AnHanmu3 pBIHOYHBIX M CHEUNU(PUYECKUX PHUCKOB ISl TPUHATHS
YIIPaBJIEHYECKUX PELICHUM.

6. KomnwyecTBEeHHBI M Ka4yeCTBEHHBIH aHAIM3 PHUCKOB IPU TPUHATHH
perieHnii 00 MHBECTUPOBAHUU M (PMHAHCUPOBAHUHT

7. Pa3paboTka MeponpusaTUiA pearupoOBaHus Ha PUCKHU.
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8. CocraBiieHre MaTpPULIbl PUCKOB POEKTOB B 37PaBOOXPAHEHUU.
3agaHus 1019 CAaMOCTOSATEILHOM padoThI:
1. Unentudukaius puckos.
2. O1eHKa pruCKOB.
3. AHamu3 pBIHOYHBIX M CHEHU(PUUECKUX PHUCKOB Ul TPUHATHUS
YIPABJICHUYECKUX PEIICHUMN.
4. KonnuecTBEHHbI W KAauye€CTBEHHBI aHAINW3 PUCKOB NPH NPUHATHH
penieHnit 00 MHBECTUPOBAHUU U (PUHAHCUPOBAHUU
5. Pa3zpaboTka MeponpusTHIl pearupOBaHUs HA PUCKH.
6. CocTaBiieHre MaTPHUIIBl PUCKOB MPOEKTOB B 3/IPAaBOOXPAHECHUHU.
Bomnpocs! 1J1s1 yCTHOT0 0Npoca CTy/AeHTOB:
1. IlpuBeaute mnpuUMEPHl PHUCKOB B MpOEKTE C(epbl 3IpaBOOXPAHEHUS.
[Touemy BBI pELINIIHN, YTO 3TO PUCKU?
. B ueM pa3Huna Mexay U3BECTHBIM U HEM3BECTHBIM PUCKOM?
. UTO TaKoe TOJIEPaHTHOCTh K pUCKaM?

. Hepe‘-II/ICJII/ITC MCTObI I/IIICHTI/I(l)I/IKaHI/II/I PHUCKOB.

2
3
4
5. B yem 3akmrouaercst mpoliecc KaueCTBEHHOM OILIEHKH PUCKOB?

6. {51 9ero ucroap3yeTcsl MaTpHulla BEPOSATHOCTH M BO3JICHCTBUS PUCKOB?

7. Kakue cTparerun pearupoBaHus Ha yrpo3bl BBl 3HAaeTE?

8. [lepeuncnute cTpaTeruu pearupoBaHUs Ha BOSMOYKHOCTH.

9. B kakux ciayyasx HcCmojb3yercs npuHsaTthe puckoB? IlpuBegure
MIPUMEDBI.

10. JIns gero HEOOXOIUM MTPOIIECC MOHUTOPHHTA PUCKOB?

®oHja TeCTOBLIX 3aaHuii mo Teme Ne 8:

1. Ykaxxure KOppeKTHOE ONPEICIICHUE PUCKA MPOEKTa

a) Puck mpoekta — BEpOSTHOCTHOE COOBITHE, KOTOPOE B Ciydae CBOETO

BO3HHMKHOBCHUS HCTAaTHBHO BO3HeﬁCTByeT Ha OCHOBHBIC ITIOKA3aTC/IN IIPOCKTA

0) Puck mpoekTa — BEpOATHOCTHOE COOBITHE, KOTOPOE B CJIydyae CBOETrO

BO3HHMKHOBCHUS ITO3UTHUBHO MJIM HCTAaTHUBHO BOBI[GIZCTBVGT Ha ITPOCKT
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B) Puck mpoekta — coObITHE, KOTOPOE B CilIy4ae CBOErO BO3HHKHOBEHHSI
MO3MTHBHO BO3JICHCTBYET HAa OCHOBHBIE [TOKA3aTEIU MPOEKTa

r) Puck mpoekra — yrposa, KoTopas B CiIy4a€ CBOEr0 BO3HHKHOBEHHS
CHIDKACT OCHOBHBIC TIOKA3aTE/IH IIPOCKTa

2. MBI cMOTJIH HACHTH(OUIUPOBATh PUCK M ONPEAEIUTE €r0 BEPOSITHOCTD, HO
HE CMOTJIM OLIEHUTH BIUSHUE HA IMPOEKT. JlaHHBINA PUCK OTHOCHUTCS K:

a) M3BecTHBIM

0) HeusBecTtHbIM

B) OOBEKTUBHBIM

r) CyOBeKTUBHBIM

3. K mporeccam yrnpaBiieHUs pUCKaMHU OTHOCSTCS CIEYIOIIHE:

a) IlnanupoBaHue pUCKOB, HACHTH(PUKALHS PHCKOB, aHAIN3 PHUCKOB,
pa3paboTKa pEerJlaMEHTOB VYIPAaBJIEHUS PUCKAMU, OLEHKa CTOUMOCTH MeEp
pearupoBaHMsl Ha PUCKH

0) [InanupoBaHue pPUCKOB, aHAJIU3 PUCKOB, pa3padOTKa MEP pearupoBaHUs,
OLIEHKA CTOMMOCTH MEp pearupoBaHusi, MOHUTOPUHT

B) WneHtuduxanus puCKOB, aHAM3 PUCKOB, OLIEHKA CTOMMOCTH MEp
pearupoBaHusl, MOHUTOPUHT

r) UaeHTuduKaImMs pPUCKOB, aHAIW3 PHUCKOB, Pa3pabdOTKa MEpPONPUSATHIMA

p€arupoBaHusd, MOHUTOPUHT

4. K meTonam uaeHTU(GUKAIIUN PUCKOB OTHOCSTCS CIICAYIOIINE:

a) OKcnepTHbIN nmoaxoa, Meto], «CHU3Y-BBEPX», MO3TOBOM IITYpM, aHAJIU3
pe3epBOB

0) DKCHepTHBINA MOIX0/, aHAJIU3 AOMYIIEHUH, KOHTPOJIbHBIE JTUCTHI

B) OKCHEpTHBIM moaxoxa, mnapamerpuyeckuid wmeron, SWOT-ananus,
MO3TOBOH LITYPM

r) DKCOEPTHBIN MOAX0I, AHAIU3 AOMYINEHNN, KOHTPOJIbHBIE TUCTHI

5. K oCHOBHBIM HeJ0OCTaTKaM AKCIEPTHOTO MOIX04a OTHOCUTCS:

a) CyObEKTHBHOCTD dKCIIepTa

0) UnenTuduxanus ToJIbKO U3BECTHBIX PUCKOB
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B) U nenTudukarms HEU3BECTHBIX PUCKOB

r) CI0XHOCTh aHAIN3a

6. Kakue moaxojpl HCHONB3YIOTCA JISI OIEHKU BEPOSITHOCTH PHUCKOB B
POEKTE?

a) SWOT-aHanu3, 5KCIEPTHBIN MMOAX0/I, aHAJIN3 JOIMYIICHUH

0) DKCIepTHBIN MOAXO0, aHAIU3 JOMYIEHUN, KOHTPOJIbHBIC JIUCTHI

B) OKCHEpTHBI MNoAXoA, napameTpuueckuii Meron, SWOT-ananus,
MO3TrOBOM IITYPM

r) IlpoBeneHne MCCASIOBAHUM, DKCIIEPTHAS OINEHKA, CTATUCTHUKA IPOIILIBIX

IIPOCKTOB

7. YKaxuTe NpaBUIbHOE BbICKAa3bIBAHUE:
a) CpOYHOCTh pHCKa MOKET NOBJIHATH HA OLIEHKY BEPOSITHOCTH pUCKA
0) CpouHOCTh PUCKa MOKET MOBJIUATH HA BEPOSITHOCTh PUCKA

B) CDO‘-IHOCTB PHUCKA MOZKCT ITIOBJIMATH HAa paHT” pUCKa

r) CpOYHOCTh pUCKA HE MOXKET MOBJIUATH HA PAHT pUCKa

8. K MeTo/1aM KOIMYECTBEHHOTO aHaIN3a PUCKOB OTHOCSITCSI:

a) Onenka no Tpem Toukam, SWOT-ananu3, aHaau3 4yBCTBUTEILHOCTH

06) Co3maHue mNpoOTOTUNA, NPOBEICHHE HCCIEAOBAHUN, MapaMeTpUUYECKUil
METOL

B) [lapamerpuyeckuii MeTOA, METOA KPHUTUYECKOTO IIyTH, aHAJIH3

YYBCTBHUTCIIBHOCTH

I13. 14. KoHTpoJb BHINOJHEHUS IJIAHA U YCJIOBHHA (PMHAHCUPOBAHUSA
NpoeKTa
IlepeueHsb BOMPOCOB K 3aHATHIO:
1. ObGocHOBaHWE TEXHOJIOTMH YIIPABICHUS TMPOCKTaMU B OpraHU3alNU
3JIpaBOOXpPaHEHUSI.
2. MeTo KpUTUYECKOTO My TH.
3. MeTtoa KpUTHYECKOM TIETIH.

4. OnTuMH3aLUs pECYPCOB.
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5. BelpaBHUBaHUE PECYPCOB.

6. CxxaTre pacicaHusl MPOEKTA.

3aganus 11 CAMOCTOSATEILHOH Pa0dOThI:

1. MeTox KpUTUYECKOTO ITYTH.

2. OnTUMH3a1us peCypCcoB.

3. BelpaBHMBaHME PECYPCOB.

4. CxaTue pacrycaHus MPOEKTa.

Bomnpocs! 1J1s1 yCTHOT0 0Npoca CTY/AeHTOB:

. OnummuTe B 4eM cyTh 000CHOBaHHUS TEXHOJIOTUH YIIPABJICHHS IPOEKTOM?
. UTO Takoe KpUTUYECKUHN IIyTh IPOEKTA. JlJIsl 4ero OH NpuUMeEHSETCS?

. Kak paccunteiBaeTcst pe3eps 3a/1adyd B METO/I€ KPUTHUYECKOIO ITyTH?

. UeM KpuTHUYECKas LIEMb NPOEKTA OTIIMYAETCA OT KPUTHUECKOTO IMyTH?
. Kak BBIIBUTH Ieperpys3Ky pecypca B IJIaHE IpoeKTa?

. IlepeunciiTe TUIIBI OTPAHUYEHUN 33,124 TI0 CPOKaM.

. UTo Takoe «OBbICTphIi MMyTh» U KAKHE PUCKH OH YBEJIMYHUBAET?

. Kakue tumsl cBszeu MCKAY 3aJa4aMi OOJIZKHBI HpCO6JIaIIaTB B HpOGKTe?

© 00 N OO O B~ W N P

. [louemy He peKOMEHAYETCS UCTIOIb30BaTh ONEPEKEHUSI B IPOEKTE?

10. YTo Takoe TpaJAMIIMOHHAS OIEHKA JITTUTEIIbHOCTH ?

3aganus 1S NPAKTHYECKOr0 (CEMUHAPCKOT0) 3aHATHUSA:

3ananue 1.

[Ipoananu3upyiiTe Bam y4eOHBIN MPOEKT, pazbeiite ero Ha (as3wl, cTaauw,
JTambl, MaKeThl paboT, oTaenbHble padoThl. Ilpm moctpoenun CPP  moxkHO
UCIIOJIb30BaTh pa3Hble MpUHLMIBI pa3ouenusd. lIpennoxure xoaudukarop CPP,
OTMETHTE KOHTPOJIbHBIE TOUYKH. YKaKUTE B3aUMOCBSI3U MEXIy paboTamu.
Hanumure cnemudukanuum mno KpailHeW wmepe uisl IBYX BBIOpaHHBIX padoT

MPOEKTA.

®oHa TeCcTOBBIX 3aaHuii Mo Teme Ne 14:
1. Kputnueckuii myTh — 3TO:

a) Llens kpuTHUECKUX 3a1a4
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0) HanboJiree 1InuTeabHBIN ITyTh TPOCKTA

B) [locnenoBarenbHOCTh MPUOPUTETHBIX pabOT MPOCKTA

r) [TocinenoBarenbHOCTh 3a/1a4 C KPUTHUYECKUMU CPOKAMU BBITIOJTHEHUS

2. Kputnueckas pabota — 310:

a) 3ajava, MpeANIeCTBYIONIAs 3aBEPIICHUIO MPOEKTa WU Ba)XXHOW BeXHU
pPOeKTa

0) 3ay1a4a ¢ HYJIEBBIM PE3ePBOM BpEMEHU

B) 3a7ja4a ¢ MaKCUMaJIbHBIM PE3€PBOM BPEMEHU

r) 3agada, He oOecreueHHas pecypcaMu

3. Uro mpow3oWaeT, eciaM MPOJOJDKUTEIBHOCTh KPUTHYECKOW 3a/ladd
BbIpacTeT?

a) CpoK IpoeKTa YBEIUYHUTCS

0) lara Hayaya MpOEKTa HACTYIUT MO3HEE

B) Pe3epB 3T0i1 3a1auu yMEHBUIUTCS

r) Pe3eps 3Tol 3a1aun yBeIUUnTCA

4. Kputnueckas 1enb — 3T0:

a) Llens paboT ¢ HyJEBBIM pPE3€PBOM BpEMEHU

0) Llens paboT, CIIOKHBIX ¢ TOYKU 3PCHUS TEXHOJIOTHN

B) Kputndeckuii myTh ¢ peCypCHBIMU OTPAHUYCHUSIMU

r) Y3K0€ MECTO MpOeKTa
5. Kakoe u3 nepedncieHHbIX YTBEPKICHUI BEPHO?

a) MCTOI[ KPUTHYCCKOI'O TIYTH HMCHOJIB3YCT TPAAHMIMOHHVIO OILCHKY

OPOAOJDKUTCIBHOCTH, 4 MCTOA KDPITPI‘ICCKOIZ TN — arp€CCUBHYIO

06) MeToq KpUTHYECKOW WENU HCIOJb3YeT TPAAUIMOHHYIO OIEHKY
MPOIOJKUTEIBHOCTH, @ METOJ KPUTUYECKOTO ITyTH — arpECCUBHYIO.

B) MeTon KpUTHYECKOrO IIyTHM MCHOJB3YET AarpecCHBHYIO OLIEHKY
IIPOIOJKUTEIBHOCTH U ITOAPA3YMEBAET KECTKYIO I10CIEI0BATEIBHOCTD 3a1a4.

r) Merong KpuUTHYECKOM II€MM UCHOJb3YeT TPAAUIMOHHYIO OLEHKY
IIPOJOJKUTEIBHOCTH U ITOAPA3YMEBAET KECTKYIO IOCIIEI0BATEIBHOCTD 3a/1a4.

6. [Teperpy3ka pecypca — 3T0:
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a) [IpeBblllIeHNEe MAKCUMAJIBHO BO3MOKHOTO BpEMEHU pabOThI pecypca

0) IIpeBblllIeHME MAaKCUMAaIbHO BO3MOXKHOIO 00beMa Ha3HAYCHHS,

IPEIYCMOTPEHHOI0 B ONPEACICHHBIN IIPOMEKYTOK BPEMEHHU

B) HasHaueHnue B o1H mieproj] BpeMEHN HECKOJIBKUX 3a71a4 Ha OJWH Pecypc
r) [TombITKa BBEIOJIHUTE MTPOEKT B CPOK MPH OTPAHUICHHBIX pecypcax

7. Kanengaps 3a1a4 HeOOXO UM JIJIS:

a) OnpeneneHust 1aThl OKOHYAHUS 3a4a4U

0) OnpeneneHus AaThl HaYaja 3ada4u

B) Ykazanus BPEMCHHBIX TICPHUOAOB, B KOTOPBIX BO3MOXHO BBIIIOJHCHHC

3a/1a4u
r) Pacuera jumrenbHOCTH 3a1a4n
8. BeICTpBIi TyTh OOBIYHO TPUBOIUT K:

a) YBEJIMYEHHUIO PUCKOB MEPEIEIOK

0) YMEHBIIEHNUIO CTOUMOCTH PECYPCOB

B) YBEJIMYECHUIO CTOUMOCTH PECYPCOB

r) YBEJIUYEHUIO CTOUMOCTH padoT

9. BeibepuTte BepHOE YTBEPKICHUE:

a) B mpoekre momxHBI npeobianaTh padoThl TUma «PHUCK Kak MOXXHO

MCHBIIC»

0) B mpoekre AOMKHBL MpeodiagaTh padoThl Thma «CTapT Kak MOYKHO

AHBIIIC»

B) B mpoekre nomxHbl npeobiaaarh padboThl Tuna «OUHUII KAK MOXKHO

IIO3JHEC»

r) B mpoekre momxkubl mpeoOnamath paboTel Tuma «CTapT Kak MOKHO

[IO3IHEE)»
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I13. 17. KoHTpoJib N0 peajn3aniu NPpoeKTa

IlepeyeHb BONPOCOB K 3aHATHIO:

1. Cucrtema KOHTpOJISI MIPOEKTa B 37paBooxpaHeHuu. KoHuemnus 6a30Boro
1iaHa.

2. MeToipl OLICHOK COCTOSTHUS PaboTy.

3. bazoBblif 1J1aH NMpoeKTa.

4. Meton ocBoeHHOTO 00beMa. OCHOBHBIE TAPAMETPHI.

5. [Ilokazarenn »ddekTUBHOCTH BBINNOJHEHUS MpoekTa B cdepe
3/IpaBOOXPaHEHUSI.

6. [Iporuos mpoekra B chepe 3ApaBOOXPaHEHUS.

3amaHus I CaMOCTOATENbLHON PadoThI:

1. Cuctema koHTpo:s npoekra. Konuenius 60a30Boro mjiaHa.

Bomnpocs! 1J1s1 yCTHOT0 0Npoca CTy/AeHTOB:

1. Yro BKIIIOUAET CUCTEMA KOHTPOJISI TPOEKTa?

2. Uro Takoe ympaBieHdeckoe BoszzaeiicTBue? Ilepeuncrnure BHIBI
YIIPaBJICHYECKUX BO3IAECHUCTBUM.

3. lns gero ucnonp3yercs 6a30BbIi M1aH mpoekta? Kak gacto m3mMeHsercs
0a30BbIif T1aH?

4. B yeM 3aKJ1t04aeTCsl METO/I OCBOCHHOTO 00Bbema?

5. [lepeuncnure OCHOBHBIE MTOKA3aTENN METOAA OCBOEHHOTO 00beMa.

6. Kak paccuuTbiBalOTCS OTKJIOHEHHUS MO CPOKAM M CTOMMOCTH B METOJE
OCBOEHHOI'0 00bema?

7. Kak ocyniecTBiasieTcsi IpOrHO3MPOBAHUE B METOJIE OCBOEHHOTO 00bema?

8. Jlms yero HCHONB3YIOTCS WHICKC BBIMOJHEHUS CPOKOB M HWHAEKC
BBITIOJIHEHUSI CTOUMOCTH B METOJI€ OCBOEHHOTO 00bema?

9. Uem mporHo3 A0 3aBepLICHUS MPOEKTa OTIUYAETCS OT MPOTHO3a IO

3aBEPUICHUIO?
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3amaHusd 1 NPAKTHYECKOro (CEMMHAPCKOTO0) 3aHATHS:

3ananme 1.

Kommnanusa 3T 3aBepuiaeT MNpoOeKT CO3JaHUsI HOBOI'O JUArHOCTHYECKOTO
o0opyaoBaHUS TS roCyapCTBEHHOU MEIUIUHCKON HAay4YHOU -
uccienoBarenbekoit  maboparopun. CocraBpTe rpadUK  MEpPONPHUSATHH 1O
3aKpBITHIO KOHTpakTa. B rpaduke HeoOXoaumo ykazaTh cojepkaHue pador (He
MeHee 7) U CPOKHU UX BBITIOJIHEHUSI.

3aganue 2.

Onuimre 3aBCPIICHUC ITPOCKTA, OIMUPAACH HA IIPUBCACHHYIO HUXKE CXCMY.

Pesynpratel npoBepok ——>

YneHsl KOMagIp —>

OdunmanpHas nepenaya
Y YTBEPKICHHUE

——> ApXHUBBI

Ha3snauenue coTpy1HUKOB
Ha JApyrue JT0JKHOCTU
[Tonb3a 1 n3BIEUYECHHBIE

—>

3ABEPIIEHUE

AKTHBBI IPOEKTa —> I[IPOEKTA YPOKHU
VYy4eTHble TOKYMEHTBI WNudopmanus o pesynbrare
10 IPOEKTy ——> IIPOEKTa
-~y Peanuzanus aktuBoB
IIPOEKTa

3aganue 3.

[IpemyiokuTe CTpAaTeTHI0O ¥ TEXHOJOTHIO  BHEAPCHHS  TPOSKTHOTO
yOpaBJeHUs B JEATCIbHOCTh TaKUMX OpraHu3anmii, kKak: 1) dapmarieBTuueckas
dbabpuka; 2) ceTh anTek; 3) caHaTopuii; 4) yacTHasi KOCMETOJIOTHYecKasi KJIMHUKA;
5) croMarosoruueckasi KIMHUKA,

[IpemycMoTpuTe BO3MOXKHBIE COTIPOTHUBICHUS M pa3paboTaiTe Mephl M0 UX

MPEI0TBPALIEHUIO.

®oHJ TeCTOBBIX 3aJaHui 1O Teme Ne 17:

1. Cuctema KOHTPOJIS BKITIOYACT:

a) KoHTposb cpokoB, KOHTPOJIb CTOUMOCTH, KOHTPOJIb KauecTBa padboT

0) IlpeaMer KOHTpOJIA, CIOCOOBI KOHTPOJIS, PETJIaMEHThI KOHTPOJI,
OTBETCTBEHHBIC

B) HD caAMCT KOHTPOJIA, OTBCTCTBCHHBIC, PCTJIaMCHTHI KOHTPOJIA,

BO3JICICTBUSA
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r) KoHTpOJIb OCHOBHBIX MTOKa3aTeNIeH MPOeKTa

2. KoHTposbHOE COOBITHE — 3TO BaXKHBII MOMEHT WJIM COOBITHE MPOEKTA.
UTo 13 nepeynciIeHHOro SBISIETCS] HEBEPHBIM JIJIs1 KOHTPOJIBHOTO COOBITHS?

a) KoaTtponpHOE cOOBITHE MOKET OBITh HEOOS3aTCIIEHBIM

0) KonTposbHoe coObITHE 001a71a€T HYJICBOM JIIUTEIBHOCTHIO

B) KOHTDOJH)HOG COOBITHE 0053aTEILHO JJIA ITPOCKTA

r) KoHTposibHOE COOBITHE MOKET OBITH 3a()UKCUPOBAHO B JIOTOBOPE

3. Jly1si mOHMMaHUSI TEKYIETrO0 COCTOSIHUSI MPOEKTa HEOOXOAMM MOHUTOPHUHT
Y KOHTPOJIb. B 4MCI0 OCHOBHBIX 3a/1a4 MOHUTOPUHTA U KOHTPOJISI BXO/IUT:

a) CpaBHeHue 1uiaHa W (akTa, HAA30p 3a MCIOJIHEHUEM, MOATOTOBKA
OTYETOB

0) DBblgBiIeHHE HOBBIX PHCKOB, OIIEHKa KadecTBa paldOT, HaI30p 3a
VCIIOJTHEHHUEM

B) CDaBHeHI/Ie IIJIaHa 1 d)aKTa, OICHKA MCITOJHCHUA, PACUCT ITPOTHO30B

r) Ham3op 3a wucnojiHeHWEM, MOATOTOBKA OTYETOB OO UCIOJIHEHUH,
BBISIBJICHHE HOBBIX PUCKOB
4. YrpaBiieHYeCKUEe BO3ICUCTBUS ObIBAIOT:

a) [Ipeaynpexaarne, KOppEKTUPYIOIINE, UCIIPABISIONINC

0) HeoOxoaumeble, yCKOPSIIOIINE, YTOUHSIONINE

B) CpouHble, BaXKHBIC, ONICPATHBHBIC

') YCHIUMBAOIIKE, YCKOPSIONIUE, HAIPABIISIOIINC

5. YkaxuTe npaBuIbHOE YTBEPIKICHHUE:

a) [lpunsThle YymOpaBiCHYECKHE BO3JCHCTBUS HET HEOOXOIMMOCTH
YUUTHIBATh B IIAaHE MPOCKTA

6) I1maH mpoekTa Mo BeXaM MCHOJIb3YETCs AJIsl BRICOKOYPOBHEBOI'O KOHTPOJIS

B) [IpuunHBI OTKIIOHEHHMH OT IIJIaHA Yallle BCETO HE 3aBHCAT OT KOMAaHJIbI
MIPOCKTA

r) Heo6xo1umMo KOHTpOIMPOBATH TOJIBKO CPOKH M CTOMMOCTD ITPOEKTA

6. OtuerHas gara — dTO:

a) Jlata mpenocTaBieHus: OTYETa 3aKa3UUKY
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0) Jlara, Ha KOTOpYyIO cobupaercs uHMOpMaIus o (GaKTHYSCKOM

BBITIOJHEHUHU padOT

B) OKOHUaHUE NEepUOJIa BPEMEHHU Ul COCTABIICHUS OTYETA

r) Jlara, Ha KOTOPYIO JOJKHBI OBITH BBITIOJHEHBI BCE 3aIUIAHUPOBAHHBIC
paboThI

7. Bbl yTBepk1aeTe 0a30BbIil IJ1aH yIIpaBieHUs IPOoeKToM. Kakne OCHOBHBIE
COCTABJISIFOLIUE 3TOI'0 JOKyMEHTA?

a) ba3oBblii MaH yrpaBiieHHs pecypcamu, ba3oBblii IUIaH YIIpaBJICHUS
CTOMMOCTBI0, ba30BbIii IUIaH YIIPABICHUS PACTIMCAHUEM

0) ba3oBblil MaH ynpaBieHHs pacnucaHueM, ba3oBbIid IUIaH yIpaBIEHUS
CTOMMOCTBIO, ba30BbIii IUIaH YIIPaBICHUS Ka4€CTBOM

B) ba3oBblil miiaH ynpaieHus TpeOOBaHUSAMH, ba30BbIl IUIaH YNpaBIICHUS
pacnicanueM, ba3oBbll IIJ1aH yIIPaBiIE€HUs CTOUMOCTBIO

I‘) baz0oBbIi IJIaH yIpaBiICHUS cojicpkaHueM. ba3oBbli IIJIAaH YIpaBJICHUS

CTOMMOCTEIO, ba30BEIi TJ1aH VIIpaBJIEHUS PaCOIUCAHUEM

8. ba3oBbIil IUIaH MO COAEpPKAHMIO MPOEKTa — 3TO OJ00OpEHHas Bepcus
ONMMCAHMS CcoJepKaHus, uepapxudeckoil cTpyktypbl pador (MCP). Kto mMoxer
M3MEHATHh ba30BbIil MIIaH MO COAEPKAHUIO MPOEKTA?

a) PykoBoauTenpb NpoekTa

0) CroHCOp MPOEKTAa, UCTIOIB3YS (hOPMATIbHBIC TPOIEYPhI

B) JItoOas 3auHTEpEecOBaHHAsl CTOPOHA MIPOEKTA

r) ba3oBblil TU1aH 0 COAEPIKAHUIO B XOJI€ IPOEKTA U3MEHATH HEJIb3s

9. O uem roBoput nokazarens UBCp mpu ero 3HaueHnu B MPOEKTE, paBHOM
0,257

a) PaboTkl Mo mpoeKTy BhINOJIHEHBI Ha 25%

0) OtcraBanue Mo cpokam B 4 pasa

B) OnepexkeHue cpokoB Ha 25%

r) 3aTtpathl cocTaBUiu 25 % OT 3alJIaHUPOBAHHBIX
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10. O yem roBoput nokazatens UBCT npu ero 3HaueHuu B MpOeKTe, PABHOM
1,507

a) DKOHOMUS OIOIKETa

0) [IpeBbimenue 6romxera Ha 50%
B) Onepexenuie cpokoB Ha 50%

r) 3aTpatsl cocTaBuwin 50 % OT 3aruIaHUPOBAHHBIX

X. METOANYECKOE OBECIIEYEHUE JUCHUIIJIMHBI
1. Meroanueckue peKOMEHIAlUU K JIEKIUAM (TPUIIOKEHHE).

2.MeToaudeckre peKOMEHIAMU K TPAKTHUECKUM 3aHATUAM (IIPUIIOKEHNUE).

XI.OCOBEHHOCTHU OPTAHU3ALIMU OBYYEHMUS 11O
JUCHUIIVIMHE JISA UHBAJIMJ0B U JIMI] C OTPAHUYEHHBIMU
BO3MOXHOCTAMMU 310POBbs

11.1. OGy4yeHue UHBAJTHU/IOB M JIUI] C OTPAHUYEHHBIMHM BO3MOKHOCTIMH
310POBbS

[Ipy  HEOOXOOMMOCTH  OCylIeCTBisieTcss  Kadempol  Ha  OCHOBE
aJanTUPOBAHHON paboyel MporpaMMebl ¢ UCTOJIb30BAHUEM CIEIUATBHBIX METOOB
oOy4yeHusl U AUJAKTUYECKUX MATepUajIoB, COCTABICHHBIX C YUETOM OCOOCHHOCTEH
NCUXO(PU3NYECKOTO Pa3BUTHUS, HHAMBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSHHS

3JI0pPOBbsI TAKMX O0yUaromuxcs (oOydaromnierocs).

11.2. B wmeasix o0cBOeHHSI Y4eO0HOWi mNporpaMMbl JAUCHUILIHHBI
HHBAJMIAMM W JHIAMH € OIPAHMYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbS
kKadeapa obecreurnBaeT:

1) st UHBAJIMIOB M JIMII C OTPAHUYCHHBIMU BO3MOXHOCTSIMH 3JI0POBBS TI0

3pEHHUIO:
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* pa3MelleHHe B JOCTYIHBIX A OOy4YaroUIUXcs, SBJSIOUIMXCS CIIETIBIMU
Wi cIaboBUASAIIMMU, MECTaX W B aJalTUPOBAHHOM (opMe CIpaBOYHOM
UHGOPMAITUHU O PACTIUCAHUU YICOHBIX 3aHITHIA;

* IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOIIET0 00YyYaIIIeMyCsi HEOOXO0IUMYIO
TIOMOIIIb;

* BBIIYCK albTEPHATUBHBIX (POPMATOB METOAMYECKHX MAaTEPHUAJIOB
(xpynHBINA pUT WK aynuodaiis);

2) IS MHBAJIMJIOB M JIMII C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3JI0POBBSI 110
CITyXY:

* HaJIeXKAIIMMH 3ByKOBBIMHU CPEJICTBAMH BOCTIPOU3BEACHNE HH(OPMAIINH;

3) I MHBAIWAOB W JIMIl C OIPAHUYCHHBIMH BO3MOXKHOCTSIMH 3I0pPOBbSI,
UMEIOIINX HAPYIICHUS OTIOPHO-ABUTATEIHHOTO armapara:

* BO3MOXHOCTh O€CHpPEMSITCTBEHHOTO J0CTyna 0o0ydJaromuxcsi B y4yeOHbIe
NOMEILEHUs, TyaJeTHble KOMHAThl M Jpyrue mnomeuieHus kadenpsl. B ciyuae
HEBO3MOXKHOCTH OECHpPENATCTBEHHOTO JOCTyna Ha Kadeapy OpraHu30BHIBATh
yueOHBII Mpoliecc B CIEUUATbHO OOOPYJOBAaHHOM LIEHTPE HHAWBHUIYAIBHOTO U
KOJUIEKTUBHOTO  TIOJIb30BAaHUSl  CHCIHATBbHBIMA  TEXHHMYECKUMHU CPEICTBAMHU
oOyuyeHusl Ui WUHBAJIUAOB U JIUI[ C OFPAaHUYCHHBIMU BO3MOKHOCTSIMH 370POBbSI

(yn. A. Anuesa 1, Ouonorudyeckuii kopmyc, 1 atax).

11.3. O6pa3oBanue 00yYalOUIUXCS ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
30POBbSI MOKET OBITh OPraHM30BAHO KaK COBMECTHO C IPYTUMHU 00yJarOITUMUCH,

TaK U B OTACJIbHLIX I'PYIIIIax.

11.4. TlepeuyeHn Y4eOHO-MeTOAUYeCKOro odecneueHust
CaMOCTOSITeIbHOM PadoThl 00y4arOIIUXCH 10 AUCHHUILIHHE.

Y4eOHO-MeTONUYECKHE  MaTepuaibl Ui CaMOCTOSATENbHOH  pabOoThI
OoOy4YarommMxcss U3 4YUClia UHBAIMIOB U JIUI[ C OTPAHUYECHHBIMH BO3MOKHOCTSIMHU
3I0pPOBBSl MPENOCTABISAIOTCA B (opMmax, aJanTHUPOBAHHBIX K OTPAHUYEHUSIM HX

3JI0pPOBbsI U BOCTIPUATHS UHPOPMALIUU:
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Kareropuu crynenTon ®opMbl

HapyIICHUEM ClIyXa - B meyaTtHoi dopme;
- B (hopMe AJIEKTPOHHOTO JOKYMEHTA;

C HapylIeHHEM 3peHUs - B IEYaTHOHN JOopMe YBEITUUICHHBIM MIPHUPTOM;
- B (hopMe IIIEKTPOHHOTO JOKYMEHTA;
- B popme ayanodaiina;

C HapyIIeHHEM OIOPHO-IBUTATEIBHOTO anmapara |- me4atHoit popme;
- B (hopMe 3JIEKTPOHHOTO JIOKYMEHTA;

I{aHHLIﬁ INEPCYCHb MOKCT OBITH KOHKPCTU3UPOBAH B 3daBUCHMOCTH OT

KOHTHUHT€HTa 00y4aromuXcs.

11.5. @oHx OLEHOYHBIX CPEeACTB /Jsi TNPOBeAeHHS] TPOMEKYTOUHOI
aTTrecTaluu 00YYAKOIIUXCS 1O JUCIUTIIIMHE,

11.5.1. Ilepeyenb (OHAOB OLEHOYHBIX CPEICTB, COOTHECEHHBIX C
IVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOEHHUsI 00Pa30BaTeIbLHOI MPOrpaMMBbl.

I[JBI CTYACHTOB C OI'paHUYCHHBIMHA BO3MOKHOCTAMHU 300POBbA

Kareropuu cryzeHTOB Bubl o11eHOYHBIX CPEICTB @DOopMBI KOHTPOJISI U OLICHKU
C HapylIeHHEM ciyxa TECT [IPEUMYILECTBEHHO TMCbMEHHAs
IPOBEPKaA
C HapylIeHHEM 3peHus cobecesi0BaHUE [IPEUMYILECTBEHHO YCTHas
pOBEpKa (MHANBUJIYAIILHO)
C HapylLIeHHEM OTNIOPHO- pEILICHUE TUCTaHIIMOHHBIX opranusanus KoHTpois B OOC
JIBUTaTEJIbHOIO annapara  [TeCTOB, KOHTPOJbHBIE Bonpocs! JII'MY, nucbMeHHast IpoBepKa

OOyJaronuMcsi ¢ OTHOCSIIMMCS K KaTeropud HWHBAIMIAOB M JIMI, C
OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3JI0POBbs YBEJIMUNBAETCS BPEMS HA TOATOTOBKY
OTBETOB K 3a4€Ty, pa3pemiaercs IOJArOTOBKAa K 3a4e€Ty C HCIOJIb30BaHUEM
JTMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHI.

11.5.2. Meroauyeckue MaTepuajbl, ONpeAesiiOliMe MPOHETyPbl
OLICHMBAHUS 3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONbITA AEATEJbHOCTH,
XapakTepu3ymuue 3Tanbl GOpMUPOBAHUSS KOMIIETEHIIM.

[Ipy mnpoBeneHUM MPOIEAYPHl OIEHUBAHUA PE3YJIHTATOB  OOyUYCHHS

HMHBaJINJ0B n JINI C OI'paHUYCHHBIMHA BO3MOXXHOCTAIMHU 3A0POBbA
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peIyCMaTPUBACTCSl MCIONIb30BAHHE TEXHUUYECKUX CPEACTB, HEOOXOIUMBIX UM B
CBSI3U C UX UHANUBUAYATbHBIMU OCOOCHHOCTSIMH.

[Ipouienypa olleHMBaHUSI pE3YJIbTATOB OOYYEHUS HHBAIUAOB M JIMI[ C
OTPaHUYEHHBIMU BO3MOXXHOCTSIMH 37I0POBbsI MO JUCIHIUIUHE MPEIyCMaTpPUBACT
npenocrapiieHue uHGopManuu B GopMax, aganTUPOBAHHBIX K OTPAHUYECHUSIM UX
3JI0POBbs U BOCTIPUATHS UHPOPMAIIUU:

Jis U1l ¢ HapyIICHUSAMHU 3pEHUSI:

- B Ie4aTHON opMe YBEIMUYECHHBIM HIPUPTOM;

- B JopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popMe aynuodaiina.

Jist U1 ¢ HApyIICHUSIMU CITyXa:

- B ie4aTHOU opme;

- B (hopMe 3IEKTPOHHOIO JJOKYMEHTA.

Jist U1 ¢ HapyIIEHUSIMUA OTIOPHO-/IBUTATEIBLHOTO amapara:

- B Ie4aTHOU opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA,;

- B popmMme aynuodaiina.

JlaHHBIN TepedYeHb MOKET OBbITh KOHKPETH3UPOBAaH B 3aBUCUMOCTU OT
KOHTHHI€HTa 00yYaroUIXCs.

[Ipu mpoBemeHWn TPOIEAYPHl OLEHWBAHUSA PE3yJIbTATOB OOYUYCHHUS
WHBAJIMJIOB U JIUI] C OTPAHUYCHHBIMUA BO3MOKHOCTSIMU 370POBBS 10 JUCITUTUIMHE
(Mmomym0)  obOecriedyuMBaeTCs  BBIMOJHEHUE  CICAYIOMMX  JOTOJHUTEIIBHBIX
TpeOOBaHMI B 3aBUCUMOCTH OT UHJIMBHIYyaIbHBIX OCOOEHHOCTEN 00yUaroImUXCs:

1. WHCTPYKIMA TO TOPSAKY TMPOBEACHHUS TMPOIEAYPHl OICHUBAHMS
NpeoCTaBsieTCsl B AOCTYNHOU ¢dopme (YyCTHO, B MHUCbMEHHON (opme, YCTHO C
UCIIOJIb30BaHUEM YCIYT CYpAONEPEBOIUUKA);

2. noctynHasi (Qopma MpeloCTaBlCHUs 3aJaHUi OLIEHOYHBIX CPEICTB (B
neyaTHo (opme, B TmeyaTHOM (opme yBenuueHHbIM wIpupTOM, B (opme
AIIEKTPOHHOTO JIOKYMEHTa, 3aJaHMsl 3aYUTBIBAIOTCS ACCHUCTEHTOM, 3a/laHus

NPEJOCTABJISIOTCS C HCIIOJIb30BAaHUEM CYpAONIEPEBOIa);
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3. moctymHas GopMa MpeAoCTaBIeHNsS OTBETOB Ha 3a/laHus (MMMCbMEHHO Ha
Oymare, HaOOp OTBETOB HAa KOMIIBIOTEPE, C MCIOJIB30BAHMEM YCIYT ACCHUCTEHTA,
YCTHO).

[Ipn HEOOXOIUMOCTH  JUIA oOyyJaromumxcs C OTPAHUYEHHBIMU
BO3MOXXHOCTSIMU 37I0pPOBbSl U WHBAJIMUJIOB MPOIIEAypa OLICHUBAHUS PE3YyJIbTAaTOB
00yYeHUS MO JTUCHUIUIUHE (MOJIYIII0) MOKET IIPOBOJIUTHLCS B HECKOJIBKO ATAIOB.

[IpoBenenne npoueaypbl OIIEHUBAHUSI PE3YIbTATOB 00YUEHUS] HHBAUIOB U
JUIl C  OrpaHUYEHHBIMU  BO3MOKHOCTSMH  3JIOPOBbS  JIOIYCKAeTCA  C

HUCIIOJIB30BaHHUCM JUCTAHIITMOHHBIX O6pa3OBaT€HBHBIX TEXHOJIOTHH.

11.6. IlepeyeHb OCHOBHOI M JONMOJHUTEIbHOH Yy4eOHOW JHUTEPATYPBHIL,
HEe00X0AUMOI1 /11 OCBOCHUS IUCUHMILIMHBI.

JIJist OCBOGHMSI JUCHUIUIMHBI MHBAJIMAAMH W JUIAMH C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMA 3/I0POBbSl MPEJOCTABIIIOTCA OCHOBHAsT M JIONOJHUTEIbHAsS
yueOHasi uTeparypa B BUJE JIEKTPOHHOIO JOKyMeHTa B (poHze OuOIMOTEKH U /
WIM B DJIEKTPOHHO-OMOMMOTEUHBIX CHCTeMaX. A Takke MPedoCTaBIISIOTCS
OecrlaTHO cHeuuaibHble YYEeOHHMKM W ydeOHble TocoOusi, HWHasg YydeOHas
JUTEpaTypa U CHelUaTIbHbIE TEXHUYECKHE CPEICTBAa 00YUEHUS! KOJIJIEKTUBHOTO U
WHIUBUyAIbHOTO TIOJIb30BAHMS, a TaKXKE YCIYTH CypJONEPEeBOMYMKOB U

TU(}IOCYpAOTIEPEBOTUHKOB.

11.7. Meroan4yeckue YyKa3aHusi JIsi OOy4alOIIUXCHd IO OCBOEHHUIO
AMCHHUILIMHBI

B ocBoeHMM IUCHUIIMHBI MHBAIMAAMHA W JIMIIAMH C OTPAaHUYCHHBIMHU
BO3MOXXHOCTSIMU 37I0pOBBsl OOJIBIIIOE 3HAYCHUE MMEET MHAWBUyaldbHas padoTta.
[Tox unaMBHIYaNBHON PabOTOM MoapazymeBaeTcs a8e (HOPMBbI B3aUMOJICUCTBUS C
mpernojiaBatesieM: WHIWBHIyalbHas ydeOHas pabora (KOHCYJNbTAlMH), T.C.
JIOTIOJITHUTENIFHOE pa3bsiCHEHUE yd4eOHOro marepuajna W yriyOJIeHHOE H3Y4YeHUE
MaTepuagia ¢ TeMH OOYy4YalomHUMHCS, KOTOPblE B 3TOM 3aWHTEPECOBAHBI, U

HMHIWBUAYyaJIbHas BOCIIMTATCIbHAsA pa60Ta. I/IH,Z[I/IBI/I)IyaJ'IBHBIC KOHCYJIbTAIUHN I10
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NpCaAMCTY SBJIAIOTCA Ba’KHBIM (baKTOPOM, CHOCO6CTBYIOHII/IM HHAWBUIYyaJIU3alun
06y‘-IeHI/I$I N YCTAHOBJICHUIO BOCIIMTATCIIbHOI'O KOHTAKTa MCKAY IPCIIOAaBaTCICM
)41 O6yIIaI-0HlI/IMCSI HWHBaJINJ0OM NI O6y‘{aIOHII/IMC5I C OT'PaHUYCHHBIMU

BO3MOXHOCTAMHU 310POBbA.

11.8. OnucaHue mMaTepHaibHO-TeXHHMYECKOH 0a3bl, HEOOXOAUMON AJIs1
oCylIecTBJIeHUs 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCIHUIINHE

OcBoeHME JUCHMIUIMHBI HMHBAJWJIAMU M JIUIAMH C OTrpaHUYCHHBIMHU
BO3MOXXHOCTSIMU 3JI0POBbSI OCYIIIECTBIISIETCS C UCIOJIB30BAaHUEM CPEJICTB OOYUCHUS
0O0IIIeTO U CIEIUAIBPHOTO HAa3HAYCHHS :

- JICKIIMOHHAS ayJIUTOPUS — MYJIbTUMEAUNHOE 000pYyI0BaHKHE, MOOUIBHBIN
paavokiace (s CTyJCHTOB C HApyMICHUSMH CIIyXa); UCTOUYHUKH TUTAHUS IS
WHIUBUAYAJbHBIX TEXHUYCCKUX CPEJICTB;

- yueOHas ayaAWTOpus JUIA TPAKTUYECKUX 3aHATUH  (CEMHUHApOB)
MyJIbTUMEIUIMHOE 000pYyIOBaHHE, MOOWIBHBIM paguokiacc (s CTYACHTOB C
HapyIICHUSIMHU CITyXa);

- y4deOHas ayaUTOpHsS I CaMOCTOSATEIBHOW pabOThl — CTaHIAPTHBIC
paboune MecTa C TIepCOHAIBLHBIMU KOMIIbIOTEpaMH; pabodee MecTo ¢
MEePCOHATIBLHBIM KOMITBIOTEPOM, C MPOrpaMMOM 3KPaHHOTO JOCTYyIa, MPOorpaMMoi
DKPAHHOTO YBEIWYCHUS M OpailJIeBCKUM AMCIUIEEM ISl CTYJICHTOB C HapyIICHUEM
3peHUS.

B kaxmoii ayauTopuu, Tie 00y4aroTCsl MHBATUABI U JTUIA C OTPAaHUICHHBIMH
BO3MOYKHOCTSIMH 37I0POBBS, JODKHO OBITH TPEIYCMOTPEHO COOTBETCTBYIOIICE

KOJIMYCCTBO MCCT IJIA 06yqafom1/1xc;1 C y‘—IéTOM OFpaHI/I‘-IeHI/Iﬁ HX 3010pPOBbA.
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XIL. JIJUCT U3MEHEHUI

Ilepeyenb JONMOJIHEHUH U U3MEHEHUIA,
BHECEHHBIX B Pa004y10 NporpaMmmy
JUCIUILINHBI

PII akTyanu3npoBaHa Ha 3aceJaHUM

Jara

Homep
NPOTOKO0.JI1Aa
3acelaHus

Kkadenpsl

IHoanuck
3aBeYIONIero
kadenpoi

B pabouyio mporpamMmy BHOCATCSI CIEAYIOIINE
N3MEHEHUS

WINA JIeNaeTcsl OTMETKa O HEeLeleco00pa3sHOCTH
BHECEHUsI KaKUX-TMOO M3MEHEHUM Ha JaHHBIN
y4eOHBIN Tof
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