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|. HEJIb U 3AJIAYU OCBOEHMUSA JUCHUIIJIMHBI (MOAYJIA)

Hean: ¢opMupoBanue y 0O0ydYaIOMUXCS COBOKYMHOCTH TEOPETHUECKHUX
3HAHMA M TPAKTUYCCKUX HABBIKOB, CBS3aHHBIX C MOHUMAHUEM POJIM MPOCKTA B
OpraHu3anusX 3IpaBOOXPAHCHHS, OCHOBHBIX  IIOJOKEHUH  COBPEMEHHOM
KOHIICIIIIUY U TEXHOJOTUHU YIPABIICHHS IIPOCKTAMHU.

3amauyu IUCHMILIMHBI:

- U3YYCHHE HAyYHBIX, TCOPETUYCCKUX W METOJUYCCKUX OCHOB CHCTEMBI
yIPAaBIICHUS MMPOCKTAMU B 3IpaBOOXPAHEHUU;

- TPHOOPETCHHWE HABBIKOB WCIIOJIB30BAHUS TIOJYYCHHBIX 3HAHWH IS
NPHUHSITHSI PEIICHUI MO BBIPAOOTKE KOHIIEIIIUU TPOEKTA, €ro CTPYKTYpH3aIlluu |
OIICHKE;

- paccMOTpeHue posi U (QYHKIMA MPOCKTHOTO MEHEKepa Ha Pa3IuvHBIX
sTamnax XKU3HCHHOTO IMKJIA MPOCKTA;

- O3HAKOMJICHHE C OpPTraHU3aIllMOHHBIMU (OpMaMHU YIIpaBICHUS MPOEKTAMU U
METOJIaMU UX Pa3paOOTKU U ONTUMM3AIUY;

- U3y4YCHHE WHCTPYMEHTApHs TUIAHUPOBAHUSA U KOHTPOJISL XOJa BBITTOJHEHHUS
IPOEKTA;

- (hpopmupoBaHKE NMPAKTUUECKUX HABBIKOB B YIIPABICHUHU MTPOCKTaAMHU;

- (¢dopmMuUpoBaHHE KOMIIETCHIIMH B O0JACTH YINPaABJICHUS IPOEKTHOM

ACATCIIBHOCTBIO B 3[IPABOOXPAHCHUHU.



1. IIAHUPYEMBIE PE3YJIbTATBI OBYUEHUS
MO JUCHUILUIUHE (MOIYJIO)

(I)opMupyeMLIe B IIpoecce H3yuycHud JTUCHUIIVINHBI KOMIIETCHIINH

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIUHN
(n1n ee yacTH)

KOI{ N HAMMCHOBAHUC MHIUKATOpA
JOCTHXXCHUA KOMIICTCHIIUHN

YHusepcanbhble koMmnereHuu (YK)

VYK-1. Cnoco6eH oCyIecTBIsITh KpUTHYECKHHA
aHaJIN3 MPOOJIEMHBIX CUTYAIMil Ha OCHOBE
CHCTEMHOT0 TI0/JIX0/1a, BBIpa0aThIBATh
CTPATETHIO IEHCTBUI

NJ1-4 VK-1. Onpenensier Kpyr 3aja4 B paMKax
MIOCTaBJICHHOM 11eJTH U BEIOUpaeT
ONITUMAJIbHBIE CIIOCOOBI X PEIICHUS HCX0a
U3 UMEIOLIUXCS PECYPCOB U OTpaHUYEHUN

3HATh: LM U pa3InyHble BApHAHThI PElIeHUs TPOOIEMHON CUTYallul HA OCHOBE CUCTEMHOTO
MI0/IX0/1a, OLIEHUBAs UX MIPEUMYILIECTBA U PUCKHU;

yMeTb: 000CHOBATH 1I€JIEBbIE MH/IUKATOPHI U OLICHUBATh MPAKTUYECKHE MTOCIIEICTBUS
peanu3anuu IeUCTBUM MO pa3penieHUIo MpoOJIEeMHON CUTYaIlUN;

BIIaIETh: HE0OX0IMMOM HH(popMaLMen Ui BIpaOOTKH CTpaTeTruu AEHCTBUIN IO pa3peleHUIo

poOJIEMHOMN CUTYalllH

VYK-2. CiocobeH ynpaBisiTh TPOSKTOM Ha BCEX
JTarax €ro XUu3HEHHOI'O IInKJa

NJ1-4 YK-2. Odopmisiet, mpoBepsT U
AHAIU3UPYET MPOEKTHYIO JOKYMEHTAIIHIO,
pacCUMTHIBAET KaueCTBEHHBIE U
KOJIMYECTBEHHbBIE MTOKA3aTeIH MPOEKTHON
paboThI

3HaTh: MpoOJieMy, Ha pelIeHNEe KOTOPOH HalpaBieH MPOEKT, IPaMOTHO (JOPMHUPOBATH LENb U

OTIPEeNIATh UCTIOTHUTENEH POEKTA;

YMETbh: 00CYK/IaTh MPOEKT, OLICHUBAsI PUCKU U PE3YJIbTaThl IPOCKTA;
BJIAIETh: METOAUKON aHAJIN3a KaueCTBEHHBIX M KOJMYECTBEHHBIX MOKa3aTesiel MPOeKTHOM

paboThI

VYK-3. CniocobeH opranu3oBaTh U PyKOBOJIUTH
paboToi KOMaH Ibl, BEIpa0aThIBasi KOMaHIHYIO
CTpaTEeruio IjIsl JOCTHKEHHUS IOCTaBIICHHON
1eNH

N/-2 YK-3. Pacipenensier 3ananus u
JTOOMBAETCS X MCTIOJHECHHUS, PEATU3YS
OCHOBHBIC (PYHKIIMH yIIPABICHUS

3HATh: JIMACPCKHUEC KAa4C€CTBA B OCYHICCTBICHUHA HpO(beCCHOHaJIBHOﬁ JACATCIIBHOCTH, HCCTHU

JIMYHYIO OTBETCTBECHHOCTD 3a PE3YJIbTATHI,

YMCTh: pa3pCiiaTb KOH(l)J'II/IKTHBIe CUTYyallul Ha OCHOBC COT'JIaCOBAHMA HO3HHHI>1 " ydyeTa MHEHHUMI

BCCX 3aMHTCPCCOBAHHBIX CTOPOH,

BJIaACTh: CTpaTeFHCI;'I COTPYAHUYCCTBA I JOCTHUXKCHUA IIOCTaBJICHHOM IEJIA 1 OIIpCACIICHUEM

POJIM KaXKJ0I'0 YYaCTHHKA B KOMAHIC




1. MECTO JUCHUIIJIMHBI MOAYJIsA) B CTPYKTYPE
OBPA3OBATEJILHON MIPOI'PAMMBI

JucuuriuHa «OpraHuzanusi u yIpaBJeHue MPOCKTAMHU B
3IpaBOOXPAHEHUN» OTHOCUTCA K oOs3arenbHOM udactu bioka 1 «JlucuuminHbl
(monymu)» (b1.0.57) mno cnermansHocTu 31.05.02 Ilemuatpusi.

[IpenogaBanue nucuMIUIMHBL «OpraHu3aius W yOpaBiIeHUE MPOCKTaMH B
3IpaBOOXpAaHEHUN» Oa3UpPyeTCs Ha 3HAHUSIX, YMEHUSIX U OMNBITE ACSATEIHLHOCTH,
npuoOpeTaeMblX B pe3yJbTaTe HU3Y4YEHUS CJIEAYIOIUX IucuuIuiuH: «busHec-
iaHupoBaHuey; «CTparernueckuii MEHEKMEHTY; « DKOHOMUKA U yIpaBJICHUE B
3npaBooxpaHeHun»; «llmaHupoBaHMe ¥ MPOTHOZUPOBAHUE B JICATEIBLHOCTH
OpraHu3aIui 3PaBOOXPaAHEHUS.

[IpeqmeroM w3ydeHUs] IUCIUILUIMHBI SBISIOTCS METOJbI, M CPEICTBa
panroHagbHOro U 3(G(HEKTUBHOTO YNPABJICHUS MPOCKTAMU B 3APaBOOXPAHCHHH,
paznuyHoro Macmraba u ciokHocTH. OCBOGHHE JUCHUIUIMHBI TPEIosaraet
BBEJICHWE B MPOOJEMATUKY YIPABJICHUS MPOCKTAMU M HM3YYEHHE METO0JIOTHH
yIpaBleHUs TMPOEKTaMU, O3HAKOMIIEHHE OOYYaloIIMUXCSi C HHCTPYMEHTaAaMU U
METOAaMU YINPABJICHUS NPOEKTaMM Ha BCEX JTalaxXx MX JKU3HEHHOrO MHKJIA,
BKJIFOYAsl MHULIMAIN3ALNIO, TFIAHUPOBAHUE U 3aBEPIIECHUE MPOEKTOB, OPraHU3aIUI0
UX UCTOJIb30BAHUS U KOHTPOJIA.

Hcnonb3oBanue cucTeM YNpaBieHUs MPOEKTaMH SIBISETCS HEOOXOIUMBIM
WHCTPYMEHTOM CIIeIMaJUCTa B 00JIAaCTU YINpaBICHUS 3/IPAaBOOXPAHEHUEM,
MPUMEHSIEMBIM 11711 COBEPIICHCTBOBAHUSA  ACATEIBHOCTH  MEIULMHCKOMN
opranm3anuud. B 3apaBooxpaHeHnr 00JacTh TPUMEHEHUS W YIPABICHUS
MPOEKTaMH BKJIIOYAET KaK pa3pabO0TKy W BBOJ HOBBIX YCIIYT, TaK U ONTHMH3AIUIO
MIPOU3BOJICTBEHHBIX (OM3HEC-) MPOIECCOB OpraHU3aNMii (BHYTPEHHHE M BHEITHUE
MPOEKTHI Pa3BUTHS U T.1.

OcBoeHME KOMIIETEHIIMHU B MPOLIECCE U3YUEHUS TUCHUILIUHBI CTOCOOCTBYET

dbopMUPOBaHUIO 3HAHWH, YMEHHM W HAaBBIKOB, IO3BOJISIOMIMX OCYIICCTBIATH



sdhdexTrBHYI0 PabOTy MO pealn3allui OCHOBHBIX MPUHIIMIIOB YIPABICHUS

IMPOCKTAaMHU B 3IpaBOOXPaHCHNM.

IV. OFBEM JINCIIUILIMHBI U BUJIbl YYEBHOM PABOTHI

OO6mast Tpy10€MKOCTh AUCIUILINHBI COCTABIISET 2 3aUE€THBIC €IUHUIIBI.

. Bcero Cemectp

Bun yueOHoi paboThl HACOR 10
KonrakTHast paboTta 00yJaromuxcs ¢ npenojiaBaresieM 36 36
AynutopHsle 3aHSITHS (BCETO) 36 36
B Tom uncne:
Jlexruu (JI) 12 12
[Tpaktuueckue 3austus (113) 24 24
CamoctosrenbHas pabora ooyuaronierocs (CPO) 36 36
Bua npomexyToyHoM arrectaluu 3a4eT
OO6m1ast TpyJI0EMKOCTh YacOB 72 12
3a4eTHBIX €IUHUIL 2 2

V. COJEPKAHUE PABOYE MPOTPAMMBI JUCIIATIINHBI
(MOIYJIST)

5.1. Pazaespl AMCHUIUIMHBI (MOAYJIS1) M KOMIIETEHIIUMN, KOTOpPbIE

(opMUPYIOTCH TP UX U3YyYEHUH

Kon

Ne HaumenoBanue paznena KOHTPOJIH-

Yacwl Coneprxanue paszaena o

pasnena | AMCUMILTUHBI (MOJYIs) pyemoit

KOMITETEHIINH

1. Teoperudeckne 0CHOBBI 22 1.1. OcHOBHBIEC NOHATHA U -4 YK-1;
yIpaBJieHUs IPOEKTAMHU OIIpENEIICHUs YIIPABICHUSA N1-4 YK-2;
MPOEKTaMU. XapaKTEPUCTUKHU N/1-2 YK-3

npoekTa. Merogonorus
yIIpaBJIEHUS IPOEKTAMHU.

1.2. BHeWHASI U BHYTPEHHSIS
cpena npoekta. [IpoekT kak
cucrema. CHCTEMHBIH OIX0 K
YIIPaBJICHUIO IIPOEKTAMHU.

1.3. Llens npoexta. TpeboBanus
K IPOEKTY. KM3HEHHBIN [IUKI
npoekra. CTpyKTypa IpOeKTa.
1.4. Ipununs! k1accuuxaim
IIPOEKTOB. DKOHOMHYECKHE
ACIIEKTBHI ITPOEKTA.

1.5. IIpaBoBBIE HOPMBI
opraHuzanum Ou3Heca u
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pa3paboTKa MPOEKTOB.
JloroBopHOE perynupoBaHue
MIPOEKTHOM JESITENbHOCTH

IInanupoBaHue NMpoeKTa,
ylnpaBJieHHe
NPOEKTHBIMH PUCKAMU

30

2.1. MaauKaTopsl yCHEIHOCTH
peanuzanuu npoekra. OuneHka
IKOHOMHYECKON APPEKTUBHOCTH
IPOEKTA.

2.2. YrpaBieHue MpoeKTHBIMU
puckamu. Knaccudukarms
IPOEKTHHIX PUCKOB. OCHOBHBIE
MOJIXO/BI K OI[CHKE PHUCKA.
MerToap! ynpaBieHUsI PUCKaMHU.
2.3. YrpaBieHnue CTOMMOCTBIO
npoekra. DopMupoBaHue
(¢uHaHCOBBIX pecypcoB. OleHka
CTOMMOCTH TPOEKTA.
[ImanupoBanue 3arpar 1o
npoekty. KoHTposb
BBITIOJTHEHHSI TIJ1aHA M YCIIOBHHA
(buHaHCHPOBAHUSI.

WJ-4 VK-1;
WJI-4 VK-2;
UJI-2 YK-3

Yupasienue
peajm3anuei npoexkra

20

3.1. Ynpasnenue
KOMMYHHUKAIUSIMU TPOEKTA.
Ponp koMMyHUKaLMi B IPOEKTE.
KoMMmyHUKaImoHHbIE
texHonoruu. KonaukTe! u ux
paspelieHue.

3.2. KoHTposb TIpu peanu3amnuu
npoekTa. MOHUTOPHUHT MPOEKTA.
VYnpaiieHue U3MEeHEHUSIMU.

3.3. YpasieHue Ka4eCTBOM
npoekra. [lonsitue kauecTBa u
€ro NpUMeHEHHUe B IPOEKTaX.
[TnanupoBanue u obecreueHme
KayecTBa MPOEKTa.

3.4. 3akpbITHE MMPOCKTA,
OCHOBHBIE MTPOLIETYPHI.
OkcnepTu3a 00 OLIEHKE MPOEKTa.
[TporpamMmmMHoOe obecrieueHme
MPOEKTHOM JIeATEIbHOCTH.

WJ1-4 VK-1;
WJ1-4 VK-2;
WJI-2 YK-3




5.2. Pa3zgesbl AMCUMINIMHBI (MOAYJIS1) M TPYAOEMKOCTh
110 BUJIaM y4eOHOi#1 padoThbl

Ne Bupl yueOHOI paboThl, yac Bceero
pasjiena HaumeHnoBanue pazjena JUCHMITINHBI ayIUTOpHAas BHEAyJITOpHasi | 4ac
JI 113 CPO
1 TeopeTnueckne 0CHOBBI ypaBICHUS 4 8 10 22
MIPOEKTaMU
2 [TmanupoBaHue MPOEKTa, yIPaBICHUE 4 10 16 30
MIPOCKTHBIMHU PUCKAMU
3 YnpasiieHue peaau3anuei mpoeKTa 4 6 10 20
Uroro: 12 24 36 72
5.3. TemaTuveckuii MJIaH JeKIU
No Koin-BO
- Paznen qucuunivHbl TemaTuka JeKInit 4acoB B
paznena
cemMecTpe
1 Teoperuueckue JI1. Metonosiorusi yrpaBjieHHs IPOEKTaAMH 2
OCHOBBI yIIPABIICHUSA JI2. CucTeMHBIM TOAX0/T K YIPABICHHUIO 2
MPOEKTaMHU MTPOCKTAMH
2 [InanupoBanue JI3. YnpaBiieHne NpoeKTHBIMU pUCKaMU 2
npoekra, ynpasiaenue | JI4. [ImaHnpoBaHue 3aTpaT 1O MPOEKTY U 2
IIPOCKTHBIMU PUCKAMH | KOHTPOJIb BBITIOJTHEHHS TJIaHA
3 VYmpasnenue JI5. YnpaBnenne KOMMYHUKAITHOHHBIMH 2
peanu3anueil MpoeKTa | TeXHOJIOTUSIMU
JI6. YnpaBiieHHEe Ka4eCTBOM MPOEKTa 2
HWroro: 12
5.4. TeMmaTu4ecKUH IJIaH NPAKTUYECKUX 3aHATUMH
No dopma Koi-Bo
pasn_ena Paznen nucunurmmnel | TemaTuka NpakTUYECKUX 3aHATUNH | KOHTPOJIA | 4YacoB B
TEKYIIEro | CEMeCcTpe
1 Teopernueckue [13.1. YnpaBiieHue npoeKTaMu, 3C, C 2
OCHOBBI YIIPaBJICHUS BHEUIHSS U BHYTPEHHSS cpelia
MPOEKTaMHU IPOEKTA.
[13.2. Lens mpoekra. TpeboBanus 3C, C 2
K MPOeKTy. JKU3HEHHBIN UK
npoekta. CTpyKTypa MpoeKTa.
113.3. DKOHOMHYECKHE aCIIEKThI 3C, C 2
npoekta. [IpuHIumIb!
KJIaCCH(HKAIIUU TPOEKTOB.
[13.4. IIpaBoBbie hopMBI 3C, C 2

opranuzaium Ou3Heca u
pa3paboTKa MPOEKTOB.
JloroBopHOE peryianupoBaHue
IIPOEKTHOM JI€ATENBHOCTH.




2 [LmanupoBanue [13.5. InaukaTopsl yCHEIIHOCTH

MPOEKTAa, yIpaBlIeHUue | peann3anuu npoekra. OueHka 2
MPOEKTHBIMU PUCKAMH | 3KOHOMHUYECKOH 3¢ dekTuBHOCTH

IPOEKTA.

[13.6. YnpaBneHue npoeKTHBIMU 2

puckamu. Knaccugukarms
MIPOEKTHBIX PUCKOB. OCHOBHBIE
moaAxoJbl K OICHKE pHCKa.

[13.7. Metonas! ynpaBieHus 2
pUCKaMu
[13.8. ®opmupoBanue 2

(MHAHCOBBIX PECYPCOB MPOEKTA.
VYnpaBieHne CTOUMOCTBIO IPOEKTa

[13.9. KoHTposb BBHIOJTHEHUS 2
MJIaHA U YCIOBUM
(buHaHCHPOBaHUS POEKTA

3 Yupasiienue I13.10. Yupasnenue 2
peanu3anuen NpoekTa | KOMMYHHMKAIUsSIMH IPOEKTA.
KoHpnukTel 1 METOBI UX

paspenieHust

[13.11. KonTpomas no peanuzanuu 2
poekTa. MOHUTOPUHT MPOEKTa

[13.12. YmpaBneHue KkauyecTBOM 2

npoekra. [InanupoBanue u
obecreyeHre KauecTBa MpoeKTa

Uroro: 24

5.6. YueOHO-MeTOAMYECKOE o0ecniedeHue /IJIsl CAMOCTOSITEIbHOI padoThI
0 JMCUUILINHE (MOIYJII0)

5.6.1. CamocTosiTesqibHAsSI padoTa 00y4aromerocs mo JUCUMILIHHE

Tpynoem- dopmbl

paifena Paznen aucuurminHb HanmenoBanue paboT KOCTb KOHTPOJIS
(dac)

1 Teopernueckue 1.1. Vi3yueHue Te€OpEeTHIECKOTO 2 3C, C,
OCHOBBI yIIPaBJICHHUS | Marepuaia o teme. baszoeie JIOKJIa T
MPOEKTaMH NIOHSATHUS B YIIPABJICHUU

IPOEKTaMH

1.2. IToarotoBka K ayIuTOPHOMY 2 3C, C
3aHATHIO. [Ipoliecchl ynpaBieHus

IPOEKTaMH

1.3. 3yueHne TeopeTu4ecKoro 2 3C, C

Marepurajia 1o TeMe. busznec-nnan
WHHOBAITMOHHOT'O ITPOCKTA

1.4 IloaroroBka K ayJUTOPHOMY 2 C3,C
3aHATUIO. DKOHOMHYECKHE
aCIIEKThI MPOEKTA.

1.5. 3yuenne TeopeTuyecKoro 2 C, noxnan
matepuana. [IpaBoBbie hOpMBI
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opraHu3anuu OuzHeca u
pa3paboTKa MPOEKTOB.

[InanupoBanue 2.1. [ToaroroBka Kk ayAMTOPHOMY 2 3C, C,
IIPOEKTAa, yIpaBiieHue | 3aHATU0. Opranusanus u JIOKJIaJ
MIPOCKTHBIMU PUCKAMHU | TUTAHUPOBAHKE MTPOCKTA
2.2. 3yuenue Te0peTHIECKOTO 2 3C, C
Marepuana 1o teme. Y paBJeHUe
POCKTHBIMH PUCKAMU
2.3. 3yuenue NeKIMOHHOTO 2 3C, C
MaTepuaia U peKOMEH/I0BaHHBIX
y4eOHBIX ITOCOOHI
2.4. [ToaroToBka K ayAUTOPHOMY 2 C, noxnan-
3aHsTHIO. OlleHKa Ipe3eHTalHs
SKOHOMMYECKOH 3(PpPeKTUBHOCTH
IPOEKTa
2.5. I3yueHne TeOpeTHIECKOTO 2 C
matepuana. Kiaccupukanus
MIPOCKTHBIX PUCKOB. OCHOBHBIC
MOAXO/IbI K OIIEHKE PHCKa.
2.6. IToaroToBKa K ayIUTOPHOMY 2 C, noknan-
3aHATHIO. MeToIbl yIpaBieHuUs MIPE3CHTAIIHS
pUCKaMHU.
2.7. IloaroroBKa K 3aHSITHIO. 2 C
[ImannpoBanue 3aTpat 1o
IPOEKTY.
2.8. IToaroToBka K 3aHATHUIO. 2 JOKJIaI-
MeTo1bl KOHTPOJISI BBIITOJIHEHUS Mpe3eHTaLHs
IUIaHA MTPOEKTA.
VYnpasnenue 3.1. U3ydueHue TeopeTuyecKoro 2 3C, C
peanuzanuent mpoekra | marepuana. KoMMyHUKaIIMOHHBIE
TEXHOJIOTUHI
3.2. IloaroToBKa K ayAUTOPHOMY 2 3C, C,
3ansTuio. [lnanupoBanue u JOKJIal
obecrieueHue
3.3. 3ydeHue JeKIMOHHOTO 2 3C, C
MaTepuasa 1 pelieHue
CUTYAIlMOHHBIX 3a/1a4
3.4. Metoapl pa3pelieHus 2 3C, C
KOH(JIMKTA
3.5. KonTpoJib 3a peanuzamuei 2 JOKJIaI-
npoekTa. MOHUTOPUHT MTPOEKTA. Mpe3eHTALNS
HUroro: 36
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5.6.2. Meroanuyeckue yKazaHus 1 00y4arOLUXCs 110 OCBOCHUIO
AUCHHUIIMHBI (IPUJI0KEHHE)

V1. OueHo4Hble cpeAcTBa JAJs TEKYLIEr0 KOHTPOJISI YCIIeBAeMOCTH
U NIPOMEKYTOYHOM aTTeCTALUH [0 UTOraM OCBOCHUSA M CUUIIIMHBI

6.1. Texkylmii KOHTPOJIb YCIIEBAEMOCTH
6.1.1. IlepeyeHb KOMIIETEHLUI C YKA3aHUEM ITANOB UX (POPMHUPOBAHUA
B IIpouecce OCBOeHHs padoyeil mporpaMMbl JUCHUIIMHBI

Koa xonTpommpyemoi
Ne HaumenoBanue paszzaena KOMIIETEHIINY HIIN KOJ 1 dopma
paszzaena JTUCITUTITUHBI (MOTYJIs1) HaNMMEHOBAHUE UHMKATOPA KOHTPOJIA
JOCTHIKEHUS] KOMIICTCHITUT
1. Teopernueckue ocHoBbl ynpasnenus | MJ1-4 YK-1, TECTUPOBAHUE,
MIPOEKTAMH -4 YK-2; cobeceoBanme,
NJI-2 YK-3 JTIOKJIA/I,
CUTYyallMOHHbIE
3a1auu
2. [InanmupoBanue npoekra, -4 YK-1, TECTUPOBAHUE,
yIpaBiieHue MpoeKTHeIMH puckamu | MJ1-4 YK-2; cobecenoBaHue,
NJ-2 YK-3 JOKJIa,
CUTYyallMOHHbIE
3a1aun
3. VYmupasnenue peanmsarueit mpoekta | /-4 YK-1; TECTUPOBAHUE,
Nj-4 YK-2; cobecenoBanue,
/-2 YK-3 JOKJIa,
CUTYyallMOHHbBIE
3a1aun

6.1.2. Ilpumepbl OLIEHOYHBIX CPEACTB JJIS TEKYIIETr0 U MPOMEKYTOYHOT 0

KOHTPOJIsl yCIIeBAeMOCTH

I13. 6. YnpasJiieHne NPOeKTHBIMH PUCKAMM
IlepeyeHb BONIPOCOB K 3aHATHIO:
1. TlpoektHsie pucku. OO030p TMPOUECCOB YIPABICHUS pPHUCKaMH B
3IPaBOOXPAHCHHH.
2. O030p TMpOIECCOB VYIpaBICHUS PUCKAMU Ha Pa3IMYHBIX JTamnax
peanu3anuy NpoeKTa B OPTaHU3AIUH 3IPABOOXPAHCHHS.
3. UnenTudukamms puckos.

4. OueHka pUCKOB.
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5. AHamu3 PpPBIHOYHBIX H CHEHU(PUYECKUX PHUCKOB I IPHUHITHS
YIIPABJICHYECKUX PELICHUM.

6. KonuuecTBEHHBII M KayeCTBEHHBIM aHAIN3 PUCKOB IPU IPUHATHH
pelieHnii 00 THBECTUPOBAHUM U (PUHAHCHPOBAHUU

7. Pa3zpaboTka MeponpusTUil pearupoBaHusl Ha PUCKU.

8. CocraBieHUE MaTpULbl PUCKOB IPOEKTOB B 3/[PABOOXPAHEHUM.

3anaHus 1J1A CAMOCTOATEIbHON PadOThI:

1. UnenTudukaius puckos.

2. O1eHKa pHUCKOB.

3. AHamu3 PpPBIHOYHBIX U CHEHU(PUYECKUX PHUCKOB I IPUHSITHS
YIPABIEHYECKUX PELICHU.

4. KonuyecTBEHHBbIM M KAa4YE€CTBEHHBIM AaHAIW3 PUCKOB IMpPU MPUHITHU
pelieHuit 00 THBECTUPOBAHUM U (PUHAHCHPOBAHUU

5. Pa3paboTka MeponpusaTuil pearupoBaHus Ha PUCKH.

6. CocraBiieHue MaTpHUIbl PUCKOB ITPOCKTOB B 31PABOOXPAHCHUN.

®oHI TeCTOBBIX 3aAaHui Mo TeMme Ne 6.

1. Ykaxxute KOppeKTHOE OIpe/IeSICHUE PUCKA MTPOEKTa:

a) Puck mpoekTta — BEpOSITHOCTHOE COOBITHE, KOTOPOE B Cllydae CBOETO
BO3HUKHOBEHUS HETaTUBHO BO3/ICHCTBYET HA OCHOBHBIEC MTOKA3aTEJIM IIPOCKTA

0) Puck mpoekTa — BEpOSTHOCTHOE COOBITHE, KOTOPOE B CIy4Yae CBOETO

BO3HHUKHOBCHMHS IMTO3UTHBHO WJIM HETATHUBHO BOSHGﬁCTBVGT Ha ITPOCKT

B) Puck mpoekta — coObITHE, KOTOPOE B CIydyae CBOETO BO3HHUKHOBEHHS
MO3UTUBHO BO3/IEMCTBYET HA OCHOBHBIE TIOKA3aTEIN IPOEKTA

r) Puck mpoekta — yrpos3a, KoTopas B clly4a€ CBOEr0 BO3HHUKHOBEHHS
CHUYKAeT OCHOBHBIE MTOKA3aTEIU MPOCKTA.

2. MbI cMOriau UAEHTU(PUUIUPOBATH PUCK U OMPENEIUTh €ro BEPOSITHOCTD,
HO HE CMOIJIM OLICHUTh BIUSIHUE HA MPOEKT. JJaHHBIM pUCK OTHOCHUTCS K:

a) 3BecTHBIM

0) HensBecTHBIM
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B) OOBEKTUBHBIM

c) CyObeKTUBHBIM

3. K nmpoueccaM yrpaBlieHUsI pUCKAMU OTHOCATCS CIEIYIOIINE:

a) IlmanmpoBaHMe pUCKOB, HICHTH(PUKAIUSI PHUCKOB, aHAJIU3 PHUCKOB,
pa3paboTKa pErJIaMEHTOB VIPABICHUS pPUCKAMH, OIICHKA CTOMMOCTH MeEp
pearupoBaHuUs HA PUCKU

0) IlmaHupoBaHue PUCKOB, aHAJIU3 PUCKOB, pa3paboTKa MEp pearupoBaHuUs,
OIICHKa CTOMMOCTH MEp pearupoBaHMs, MOHUTOPHUHT

B) WaenTudukamus puCKOB, aHAJU3 PHUCKOB, OIEHKA CTOMMOCTH MeEp
pearupoBaHusi, MOHUTOPUHT

F) HI[eHTI/I(bI/IKaI_II/ISI PHUCKOB, dHAJIM3 PHUCKOB, pa3pa60TI<a MEPONPUSTUI

pearupoBaHusa, MOHHUTOPHUHI

4. K MeTtosiaM uJIeHTU(UKAITUU PUCKOB OTHOCATCSI CJICAYIOIINE:

a) DKcnepTHbIM noaxoa, MeTol «CHU3Yy-BBEpPX», MO3TOBOM IITYpM, aHAIIN3
pe3epBOB

0) DKCHepTHBIN MOAXO0/, aHATU3 TOMYIIEHUH, KOHTPOJIbHBIE JTUCTHI

B) OKCHOEpPTHBIM TOAX0a, mnapamerpuueckuii wmeron, SWOT-ananus,
MO3TOBOU IITYpPM

) DKCHEPTHBIN MOAX0/I, aHAJIW3 AOMYIIEHUN, KOHTPOJIbHBIE JINCThI

5. K OCHOBHBIM HEOCTATKAM 3KCIIEPTHOIO MOJIX0Ja OTHOCUTCS

a) CyOBbEKTHBHOCTB DKCIIEPTa

0) Mnertudukaiys TOIbKO U3BECTHBIX PUCKOB

B) nentudukanust HEM3BECTHBIX PUCKOB

r) ClI0’)KHOCTH aHajn3a

6. Kakuve moaxoapl HCHOJIB3YIOTCS [JIsi OLEHKH BEPOSTHOCTH PUCKOB B
npoexTe?

a) SWOT-ananu3, 3KCIepTHBIN MOAXO0/, aHATIU3 JIOMYIIEHUI

0) DKCIIepTHBIN MOAXO0/, aHATN3 TOMYIIEHNUN, KOHTPOIBHBIC JTUCTHI

B) OKcHepTHBIM moaxona, mnapamerpuueckuit wmeton, SWOT-ananums,
MO3TOBOU ITYpM
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r) IIpoBeneHne McCIeAOBAHUMN, DKCIIEPTHAS OIEHKA, CTATUCTUKA MPOILIBIX

IIPOCKTOB

7. YKa)XuTe IPaBUIbHOE BBICKA3bIBAHUE:
a) CpO4HOCTh PUCKA MOKET MOBIHUATH HA OIICHKY BEPOSITHOCTH PUCKa
0) CpOYHOCTh PUCKA MOXKET MOBJIUATHh Ha BEPOSTHOCTh pUCKA

B) CDO‘{HOCTB PHUCKA MOXXCT IMOBJIMATH HA PAaHT PUCKA

r) CpOYHOCTh PUCKA HE MOXKET MOBJIUATh HA PaHT PUCKa

8. K MeTo1aM KOJIM4EeCTBEHHOI0 aHAJIN3a PUCKOB OTHOCATCS:

a) Ouenka o Tpem Toukam, SWOT-ananu3, anaau3 4yBCTBUTEIbHOCTH

0) Co3pmaHue NpoTOTHNA, NMPOBEACHUE MCCIEAOBAHUM, NMapaMeTpUYECKUN
METOJ

B) IlapameTpuyeCcKMM  METOJ, METOJ KPUTHYCCKOrO MNYTH, aHaJIU3

YYBCTBHUTCIIHbHOCTH

I13. 9. KoHTpo/ib BHINOJIHEHHS TJIAHA U YCJIOBHH
(puHaHCMpPOBAHUSA MPOEKTA
IlepeyeHb BONIPOCOB K 3aHATHIO:
1. OOGocHOBaHWE TEXHOJOTHUU YIpPaBICHUS IPOEKTAMU B OpraHuU3alluu
31paBOOXPAHEHUSI.

2. MeToJi KpUTUUECKOTO Ty TH.

. MeTo KpUTHYECKOM LIETIN.

. OnTuMH3a1us pecypcoB.

. BeipaBHUBaHME peCypCOB.

3

4

)

6. Cxxatue pactiucaHus IPOEKTa.

/. OnuimuTe B 4eM CyTh OOOCHOBAHUS TEXHOJIOTUU YIPABICHUS MPOEKTOM?
8. Uto Takoe KpUTHYECKUH yTh MPOeKTa. JJisT 4ero oH mpuMeHsieTcs ?

9. Kak paccuuthIBaeTCs pe3epB 3aa4u B METOJIE KPUTHIECKOTO TTyTh?

10. YUem kpuTHUecKas 1enb MPOEKTa OTINYACTCS OT KPUTHIECKOTO MyTH?
11. Kak BBISIBUTH IEPETPY3KY pecypca B IIaHe NpoeKTa?

12. TlepeuncnuTte TUTIBI OTPAHMYCHUN 32/1a4 TIO CPOKAM.
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13. Yto Takoe «ObICTpbIN MYTh» U KAKUE PUCKU OH YBEIUYHUBACT?
14. Kakue TUIIbI CBSI3€M MEXTY 3a/lauaMy JTOJKHBI TPeo0aaTh B MPOEKTE?
15. Tlouemy He peKOMEHyeTCsl HCIOIb30BATh ONEPEKEHUS B IPOEKTE?

16. YUto Takoe TpaAUIIMOHHAs OIEHKA JJTUTEIBHOCTH ?

3agaHus 1/ CAMOCTOATEIbHOM PadoThI:
1. MeTo1 KpUTHYECKOTO Iy TH.

2. Ontumusanus pecypcos.

3. BrlpaBHMBaHNE pPECYPCOB.

4. CxaTue pacrucaHus MpoeKTa.

3amaHus 11 NPAKTHYECKOr0 (CEMUHAPCKOI0) 3aHATHS:

3ananmue 1.

[Ipoananu3upyiiTe Bam ydyeOHBIH MPOEKT, pa3deiite ero Ha (asbl, cTaauH,
ATambl, MakeThl paboT, oTrAenbHble padoThl. [lpum moctpoenuun CPP moxHO
UCIIOJIb30BaTh pa3Hble MpUHIUIBLI pa3zdouenus. llpennoxure xonuduxarop CPP,
OTMETHTE€ KOHTPOJIbHBIE TOUKH. YKAXUTE B3aUMOCBI3U MEXIYy paboTamH.
Hanumure cnemudukanuy mno KpaHed Mepe Uisl JIBYX BBIOpaHHBIX palbOT
IIPOEKTA.

dDouHa TecTOBLIX 3aaHui Mo TeMe Ne 9:

1. Kpumuueckuti nymo — osmo:

a) llenb kpUTHMYECKUX 3a]1a4

0) Haubosee nanTenbHBIN OYyTh IPOCKTA

B) [locnenoBaTenbHOCTH MPUOPUTETHBIX PAOOT IPOEKTA

r) [TocnenoBaTenbHOCTH 337]a4 C KPUTUYECKUMH CPOKAMHU BBITIOJTHCHHUSI

2. Kpumuyeckas paboma - 3mo:

a) 3agadva, TPEANIeCTBYIONAs 3aBEPUICHUIO TMPOCKTAa WM BAXKHOW BEXU
MPOEKTa

0) 3aaya ¢ HYJICBBIM PEe3€PBOM BPEMEHHU

B) 3a/1aua ¢ MaKCUMaJIbHBIM PE3E€PBOM BPEMEHU
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r) 3agada, He oOecleueHHas: pecypcamu
3. Umo npou3zoiidem, eciu HNpoOOJHCUMENTbHOCHb KPUMUYECKOU 3a0ayu
gvipacmem?

a) CpOK MpOEKTa YBEIUUYHUTCS

0) [laTa Hayana npoeKTa HACTYIUT MO3/IHEE
B) Pe3zepB 3Toil 3a1auu yMEHBIIUTCS

r) PesepB 310l 3a1aun yBeIuuUuTCS

4. Kpumuueckas yenv — 9mo.

a) Llenb paboT ¢ HyJIEBHIM PE3EPBOM BpEMEHHU

0) Lemnb paboT, CIOKHBIX C TOUYKU 3PEHUS TEXHOJIOTHH

B) KpuTHueckuii nyTh ¢ pECYPCHBIMU OTPaHUYECHUSIMU
r) Y3K0€ MECTO MPOEKTa
5. Kaxoe u3 nepeuuciennvix ymeepicoeHutl 6epHo?

a) MeTo  KPUTHYECKOIO IIYTH MCIOJB3YET TPAJUIUOHHYIO OICHKY

IPOAOKUTEIbHOCTH, & METOJI KPUTUUYECKOM 1IENM — arPECCUBHYIO

6) Meroax KpUTUYECKOW IEMU HCIOJIB3YEeT TPATUIMOHHYIO OIEHKY
IPOJIOJKUTENIBHOCTH, @ METOJI KPUTHUYECKOTO ITYyTH — arPECCUBHYIO

B) Merox KpPUTHYECKOTO TMYTH HCIONB3YeT arpeCCHBHYIO  OICHKY
IPOJIOJKUTENIBHOCTH M TIOIPa3yMEBAET KECTKYIO IMOCIEA0BATEIbHOCTD 3aa

r) Meron KpPUTHYECKOH IEMU KCIOJB3YeT TPATUIMOHHYIO OLECHKY
IPOJIOJKUTEIBHOCTH M TIOIPa3yMEBAET KECTKYIO MOCIEA0BATEIBHOCTD 3a1a4.

6. I[lepeepysxa pecypca — osmo:

a) [IpeBbIieHNe MaKCUMAaTbHO BO3MOXKHOTO BPEMEHH paboThI pecypca

0) IIpeBbllllecHHEe MaKCMMaJIbHO BO3MOYKHOTO 00ObeMa Ha3HAYCHUA,

IPEIYCMOTPEHHOI'0 B ONIPEACIACHHBINA IPOMEKYTOK BPEMEHHU

B) Ha3naueHue B ouH meproa BpeMeHN HECKOIBKHX 3a/1a9 Ha OJIUH PECypc
r) [lonpITKa BEIIOJIHUTE IPOCKT B CPOK IMPH OIPAHUYCHHBIX pecypcax

7. Kanenoapw 3a0au neobxooum ons:

a) OnpeneneHus 1aThl OKOHYAHUS 3a/1a4n

0) OnpeneneHus 1aThl HaYala 3a/1a4n
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B) YKa3aHusT BpPEMEHHBIX HEPHUOJOB, B KOTOPBLIX BO3MOKHO BBEINOJHCHME

3a/1a4u
r) Pacuera mymrensHOCTH 3a1a9n
8. bvicmpuwiii nymov 06b614HO NPUBOOUM K

a) YBEJIUYCHHUIO PUCKOB TEePeeIoK

0) YMEHbIIEHUIO CTOUMOCTH PECYPCOB

B) YBEIUUYEHUIO CTOUMOCTH PECYpPCOB

r) YBEIMYCHUIO CTOUMOCTH paboT

9. Bvibepume 6eproe ymeepoicoenue:

a) B mpoekrte Ao/KHBI TpeoOsanath paboThl Tuna «PUCK Kak MOXHO

MCHBIIC)»

0) B mpoekre M0KHBI peodiagaTh padoThl Tuma «CTapT Kak MOKHO

AHBIIIC»

B) B mpoekre nomkubl mpeobnanate paOoThl THHA «PUHUIT KaK MOXKHO

ITO3AHCCH»

r) B mpoekre pomxHbel mpeobnanate pabotel THHa «CTapT Kak MOXKHO

ITO3AHCCH»

I13. 11. KonTpoJb 1o peajn3anuu NpoeKTa

IlepedyeHnb BONPOCOB K 3aHATHIO:

1. Cuctema KOHTpOJIA TIPOEKTa B 37apaBooxpaneHnu. Kouuemnius 6a30Boro

TUTaHa.
2. MeTo/ipl OIIEHOK COCTOSIHUSI PaOOTHI.
3. ba3oBsiii m1aH mpoekTa.
4. Meton ocBoeHHOT0 00beMa. OCHOBHBIE TapaMETPBHI.

5. [Tlokazarenmu >(QEKTHBHOCTH BBIIOJTHEHUS TMpoekTa B  cdepe

31paBOOXPAHEHUSI.
6. [Iporno3 mpoekTa B cepe 3apaBoOXpaHCHHUS.

7. UTO BKJIIOYAET cHUCTEMa KOHTPOJISI MpoeKTa?
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8. Uro Takoe ympaBieHueckoe BoszaelicTBue? Ilepeuncnure BUIbI
YIIPABJICHYECKUX BO3ACUCTBUN.

9. lna yero ucnoaw3zyercs 0a30BbIi Mm1aH npoekra? Kak yacto n3mensiercs
0a30BbIii 11aH?

10. B uem 3akiroyaeTcsi METOJI OCBOEHHOT0 o0bemMa?

11. Tlepeunciute OCHOBHBIE MOKA3aTEIN METOZA OCBOEHHOTO 00beMa.

12. Kak paccuuThIBatOTCS OTKJIOHEHHUS MO CPOKaM M CTOMMOCTH B METOJE
OCBOEHHOT0 00beMa?

13. Kak ocyiiecTBisieTcsi IpOrHO3UPOBaHUE B METO/I€ OCBOEHHOTO 00bemMa?

14. Jlns d4ero MCHOJB3YIOTCS HWHAEKC BBIMIOJHEHHUS CPOKOB W HHJEKC
BBIMOJHEHHUSI CTOUMOCTH B METOZIE OCBOEHHOT'0 00bema?

15. YUem mnporHo3 10 3aBepuIeHUs] MPOEKTa OTIMYAeTCSd OT MPOrHo3a Io
3aBEPIICHUIO?

3amaHus 11 NPAKTHYECKOr0 (CEMUHAPCKOI0) 3aHATHS:

3ananmue 1.

Komnanusa 3T 3aBepmiaer NpoeKkT CO3[aHUS HOBOTO JHArHOCTUYECKOTO
o0opyaoBaHUS JUISt roCyJapCTBEHHOM MEIULUHCKON Hay4YHOMU -
uccienoBareiabckor  sadoparopun. CoctaBbTe TpaduK MEPONPHUATHN  TIO
3aKpBITHIO KOHTpakTa. B rpaduke HeoOXoaMMO yKa3aTh cojiepkaHue paboT (He
MEHee 7) U CPOKHU UX BBITIOJHEHHS.

3ananmue 2.

Onuirre 3aBepUIEHUE MTPOEKTA, ONMUPAACh HA IPUBEICHHYIO HUKE CXEMY.

Pe3ynbrarel npoBepok ———>
UsieHbl KOMaHIbl —>
OdunmanbHas nepenavya
U YTBEPKJICHUE
AKTUBBI IPOEKTa —>

— > ApXuBHI
Haznauenue coTpyaHUKOB
Ha JIPyrue JT0KHOCTH
[Tosib3a 1 U3BIIEYCHHBIE
—
YpOKHU

3ABEPHIEHUE
I[TPOEKTA

VY4eTHbIE TOKYMEHTBI _)I/IH(i)OpMaI_II/I}I 0 pe3yabTaTe
0 IPOEKTYy —> IIPOEKTa
-~ Peanuszanus akTuBOB
IIPOEKTa
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3apanmue 3.

[Ipeqnoxkure CcTpaTerui0o M TEXHOJOTHIO  BHEAPEHUS  MPOEKTHOTO
yIIpaBIICHUs B NEATCILHOCTh TAaKMX OpraHu3anuid, kKak: 1) dapmareBTuyeckas
dbabpuka; 2) ceTh anrtek; 3) caHaTopuil; 4) yacTHasE KOCMETOJIOTHYECKasi KIIMHUKA;
5) cromaTtosiornyeckasi KIMHUKA;

[IpenycmoTpuTe BO3MOXKHBIE COMPOTUBICHUS U pa3padOTaiiTe MephI MO UX
PEIOTBPAIICHHUIO.

®DoHJI TeCTOBLIX 3a7aHuii mo Teme Ne 11:

1. CucteMa KOHTPOJIS BKJIFOYAET:

a) KoHTpoJib CPOKOB, KOHTPOJb CTOUMOCTH, KOHTPOJIb KauecTBa paboT

0) IlpenMer KOHTPOJIA, CMOCOOBI KOHTPOJIS, PErjIaMeHThl KOHTPOJIS,
OTBETCTBECHHBIE

B) IIpeamer KOHTPOJIA, OTBCTCTBCHHBIC, PETIIaMCHTEI KOHTPOJIA,

BO3JIEUCTBUSA

r) KOHTpOJIb OCHOBHBIX MTOKa3aTeNeH MPOeKTa

2. KoHTpoNbHOE COOBITHE — ATO Ba)KHBII MOMEHT WJIM COOBITHE MPOCKTA.
Yo U3 MepeYrcICHHOTO SBISETCS HEBEPHBIM JIJIsi KOHTPOJIBLHOTO COOBITHS?

a) KoHTposibHOE COOBITHE MOXKET OBITh HEOOS3aTEILHBIM

0) KonTponsHoe coObITHE 001aaeT HYJICBOU JIIUTEITLHOCTHIO

B) KoHTpobHOE COOBITHE 00513aTENIBHO IS MPOCKTA

r) KonTponbHoe coObITHE MOKET OBITh 3a)UKCUPOBAHO B JOTOBOPE

3. Iy mOHUMAaHUS TEKYIIETO COCTOSHUS MPOEKTa HEOOXOIUM MOHUTOPUHT
Y KOHTPOJIb. B 4MCI0 OCHOBHBIX 3a/1a4 MOHUTOPUHTA U KOHTPOJIS BXOJIUT:

a) CpaBHeHue 1miaHa W (¢akra, HAA30p 3a HUCIOJIHEHHEM, IOATOTOBKA
OTUETOB

0) BrigBieHHE HOBBIX PHCKOB, OIICHKAa KadecTBa paboOT, Ham30p 3a
WCIIOJTHEHUEM

B) CDaBHeHI/Ie IJ1ada 1 CDaKTa, OLICHKA MCIIOJIHCHHA, PaCdYCT IIPOrHO30B
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r) Ham3op 3a wucnonHeHWeM, IOATOTOBKA OTYETOB OO0 HCIOJIHEHUH,
BBISIBJIEHUE HOBBIX PHUCKOB
4. YrpaBineHUYeCKUE BO3JEHCTBUSA ObIBAIOT:

a) [Ipenynpexaaronime, KOpPEKTUPYIOLUINUE, UCIIPABIISIIOIINC

0) HeoOxoaumeie, yCKOpSIIOITUE, YTOUHSIONINE

B) CpouHbIe, BaKHBIC, OTICPATUBHBIE

r) YcuinBamwIme, yCKOpsIone, HapaBIsomue

5. YkaxuTe MpaBUILHOE YTBEPKICHUC:

a) llpuHsTBIE yIpaBICHYECKHUE BO3JCUCTBHS HET HEOOXOJIUMOCTH
YUUTHIBATH B IJIaHE TIPOEKTA

6) [Inan npoeKTa mo BeXaM MCIOJb3YETCS JJsl BEICOKOYPOBHEBOIO KOHTPOJIS

B) [IpuuuHbl OTKJIOHEHUW OT IJIaHA YaIllle BCETO HE 3aBUCAT OT KOMAaHJIbI
IPOCKTA

r) HeoOxoaumMo KOHTPOJIUPOBATh TOIBKO CPOKH M CTOUMOCTH MPOEKTa

6. OTyeTHasa gaTa — ATO:

a) Jlata mpenocTaBlieHHs OTYETA 3aKA3UUKY

0) J[ara, Ha KOTOpYIO coOupaeTcss uHbopMaImsa 0  (HaKTHYSCKOM

BBITTIOJTHCHHU Da6OT

B) OKOHYaHME NIEPUOJIa BPEMEHHU /IS COCTABJICHUSI OTYETA

r) Jlata, Ha KOTOpPYIO JOJKHBI OBITH BBHITIOJIHEHBI BCE 3aIUIAHUPOBAHHBIE
paboThI

7. Bol yTBeprknaere 0a30BbIN IIaH yIpaBiIeHUs MPOeKToM. Kakre OCHOBHBIC
COCTaBJISIIOIINE 3TOr0 TOKyMeHTa?

a) ba3oBbIl miaH ymnpaBleHUs pecypcamu, ba3oBblil IJIaH YHpaBICHUS
CTOMMOCTBI0, ba30BbIN IJIaH YNIPABICHUS PACIIMCAHUEM

0) bazoBbIil maH ymnpaBieHHs pacnHrcaHueM, ba3oBbIM IUIAH YIpaBICHUS
CTOMMOCTBI0, ba30BbIN IJIaH YNIPABICHHUS KaYECTBOM

B) ba3oBblil mnan ynpasneHus: TpeboBaHusiMHU, ba3oBbIN MIIaH ynpaBieHUS

pacnucanreM, ba3oBblil IJ1aH yIIpaBIEHUS CTOMMOCTBEO
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r) ba3oBblil maH ynpaBieHUs cojiep)kKaHueM. ba3oBbli MIaH ynpaBieHUs

CTOMMOCTEIO. ba30BEIN IJIaH VIIPaBJIECHUS PACTHUCAHUEM

8. ba3oBBIli mIaH MO CONEPIKAHUIO IPOEKTAa — 3TO OJOOpPEHHAsl BepCHs

ONMMCAHMS COJEpKaHUsI, Hepapxuuecko cTpykTypbl pador (MCP). Kto moxer

M3MEHATh ba30oBbIil IJIaH MO COECPKAHUIO MPOEKTa?

257

1,507

a) PykoBoauTens npoekra

0) CnoHCOp MpoeKTa, UCIOJb3Ys (POpMaTbHBIE MPOLEAYPbI

B) JIroOas 3aUHTCPCCOBAHHAA CTOPOHA ITPOCKTA
F) ba3oBriii 1aH MO COACPIKAHUTIO B XOAC ITPOCKTA U3MCHATH HCJIb3A

9. O uem rosoput nokazatesnb UBCp mpu ero 3HaueHuu B MPOEKTE, pABHOM

a) PaboTel o mpoeKTy BhITIOJIHEHBI Ha 25%

0) OTcTaBaHue 1Mo cpokam B 4 pasa

B) Onepexenue cpokoB Ha 25%

r) 3aTpaThl cCOCTaBUIM 25 % OT 3alJIaHUPOBAHHBIX

10. O uem rooput nokasarenb UBCT mipu ero 3HaueHuu B MPOEKTE, PABHOM

a) DKOHOMHS OIOJKETa

0) [IpeBbrienne Oromkera Ha 50%
B) Onepexenue cpokoB Ha 50%

r) 3arpaTsl coctaBuiu 50 % OT 3amIaHUPOBAHHBIX

6.2. IIpome:xkyTOUHAS ATTECTAIMS 10 UTOTAM OCBOCHMS AUCIHUILINHBI
6.2.1. ®opma npomexyTouHOM aTTecTaunn — 3a4etT. Cemectp X.

6.2.2. Ilpoueaypa TIpoBeIE€HUS MPOMEKYTOUYHOW  aTTeCTalldu  —

CO6GCCI[0B3HI/IC I10 BOIIpOCaM, PCHICHUC CUTYAlIMOHHBIX 3a/1a4.
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6.2.3. IlepeyeHb BONPOCOB JIs IPOMEKYTOYHOM aTTeCTALMU (3a4€T)

1 | Yopasiienue npoekTtamMu B CHCTEME MEHEDKMEHTA

2 | Ucropus cTaHOBIIEHUS yrpaBieHus poekTaMi. COBPEMEHHOE COCTOSIHUE YIPABIICHHS
MIPOEKTaMH.

3 | Ymopasnenue npoekramu B Poccun. TenaeHun pa3BuTHs yrpaBieHHs IPOSKTaMH B
Poccun u 3a pydexom.

4 | TlpodeccroHanbHBIC ACCONMAIIMYU B 00JIACTH YIIPABJICHUS TPOCKTAMHU.

5 | MexaynapoaHas cepTu(UKanus CIENUAINCTOB IO YIPABICHUIO TPOSKTaAMH.

6 | Onenka 3penocTr opranu3aiuii B 001aCTH yIpaBJIeHUs! IPOCKTAMHU.

7 | TloHsiTHE W CYITHOCTH MPOEKTA KaK YIPABJICHUYECKON KaTETOPHUH.

8 | [Tomxoapl K ONIPECTICHHUIO YIIPABJICHUS IIPOCKTOM.

9 | J)Ku3HEeHHBIN UK MPOEKTA; 001ast CTPYKTYpa.

10 | CucremHBIH MOAX0]] KaK OCHOBA CTPATETHYECKOTO YIIPABICHUS IIPOCKTAMHU

11 | IToHsiTHE CTPATETHYECKOTO MEHEKMEHTA B YIIPABJICHUU TIPOCKTAMHU.

12 | YpoBHU ynpaBieHUs B CUCTEME YIIPABJICHUS MIPOSKTaMU: TIOPT(]EIh MPOEKTOB, MPOTrpaMMma,
MIPOEKT.

13 | I'pymnsl mporeccoB ynpaBieHHs MTPOSKTaMH; 00IIasi XapaKTepHCTHKA

14 | I'pynmsl npoiieccoB MHUIMALIMK; 001I1asi XapaKTepUCTUKA

15 | I'pynmsl npoiieccoB IJIaHWPOBAHHUS; 00111asi XapaKTEPUCTUKA

16 | I'pyrmiisl mpoIieccoB UCTIOTHEHUS; 00IIast XapaKTepUCTHKA

17 | I'pynmel mpo1iecCoB MOHUTOPUHTA M YITPABJICHUS; 00111ast XapaKTEPUCTHKA

18 | I'pynmbl 3aBepiiaromurx NpoIeccoB; 001Iast XapaKTEPUCTHKA

19 | dyakuroHambHbBIE 00JACTH YIIPaBICHUS; 00IIast XapaKTEPUCTHKA

20 | TlpoekTHas u onepanmoHHas ACSITEIBHOCTD; 00II1ast HAPABJICHHOCTh, OTIUYHSL.

21 | YyacTHUKHM IPOEKTA: UX POJIb B YIIPABJICHUH MPOEKTOM

22 | ®opmynuporka nenei mpoekra. Meroguka SMART. TunuyHbie OMIMOKH TTPH
(hopMyIHPOBKE LEIH.

23 | YcTaB npoekTa, ero cojep kaHue, posib B aBTOPU3AIMH MTPOEKTA.

24 | YrpaBieHue npeaMeTHON 001acThio (Coep kaHrueM) MPOEKTa Kak Mporece

25 | TloctpoeHue nepapxXuaecko CTPYKTYpbl padoT; KOHTPOJIbHBIC TOUKH (BEXH) MMPOCKTA

26 | Mepapxuueckas CTpyKTypa pabOT ¥ BEIOOD OPraHM3aIlMOHHON CTPYKTYPHI

27 | YrpaBiieHHE 4eI0BEYECKUMHU pecypcaMu (KOMaHI0#) MpoeKTa

28 | Pacnipenenenue poseil B KOMaHJe MPOCKTA.

29 | JIunepcTBO MpH YIPABICHUH MPOCKTOM.

30 | MoTtuBaiusi y4yaCTHUKOB TPOEKTHOI KOMaHIbl. YTIpaBiIeHNe KOH(PIUKTaMU B IPOEKTE.

31 | HaGop u pa3BuTHe KOMaH/bI IPOEKTa: OCHOBHBIE XapaKTEPUCTUKHU MPOLIECCOB,
MIPUMEHSIEMbIE METO/IbI U TEXHOJIOTUU

32 | CucreMa U MIHCTPYMEHTHI YIIPaBICHHS CPOKAMU IPOEKTA.

33 | UndopmanroHHbie TEXHOJIOTUHU yIipaBieHus npoekramu. [{uarpamma ["anrra. J[uarpamma
KOHTPOJIBHBIX COOBITHII.

34 | Cucrema yrpaBieHHs paCIIMCAHHEM MTPOEKTA.

35 | YmpaBneHue CTOUMOCTBIO IIpoekTa. PazpaboTka Oropkera mpoekTa: ooras
XapaKTepUCTHKA MpoIecca

36 | YnpaBneHue KauecTBOM MPOeKTa: 00IIas XapakTepUCTHKA MPOLIECCOB, OCHOBHBIE TTOIXO0IbI
K YIpaBIEHUIO KaYeCTBOM

37 | TpeOoBanus, npeabsBIsieMble K kKauecTBy. [Ipoliecc yrpaBieHHst KaueCTBOM MPOEKTa.

38 | [nanupoBanue kadectBa. Obecneuenue kayecrBa. Konrpons kagectBa. [locrosiHHOE
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COBEPILICHCTBOBAHUE (yIyUIlICHUE).
39 | OcHOBHBIE METO/IBI U CPE/ICTBA YIPABJICHUSI KAYECTBOM.
40 | YrpaBieHnue pucKkamMu; OCHOBHBIE METO/IbI aHAJIN3A M PE3YIHTATHI MPOIECCOB
41 | YopaBieHne KOMMYHUKALUAMU U CTEUKXOJIEpaMH IIPOEKTa
42 | PUCK M HEOIIPEIeICHHOCTh B YIIPaBJICHUH NMPOEKTaMu. MieHTuduKkaius puckos.
43 | KauecTBeHHAs U KOJUYECTBEHHAS OLIEHKA PUCKOB.
44 | Yupasnenue koHTpakramu: [ImanupoBanue 3aKynok npoekra. Beroop Tima KoHTpakTa.
Br160p nocraBmuyKa u 3aKIF0UEHIE KOHTPAKTOB.
45 | YrpaBieHue KOMMYHUKAIMSIME MTpoekTa. [IoHITHe «kKOMMYHHKAIIMN) B MIPOEKTE.
46 | CraHmapTsl 1O YIIPABICHUIO MPOEKTaMU 00 YIIPaBICHUN KOMMYHUKAIMSIMH.
47 | ®akTopsbl, BIUAIOIIME HA KOMMYHHUKAIMK B IipoekTe. OCHOBHBIE 33/1a4l MEHEKepa
MPOEKTA MPH IUTAHWUPOBAHIH KOMMYHHKAIIHA.
48 | ConeprxaHrie MOHUTOPHHTA W OTICHKH MCTIOJTHEHHSI TPOEKTA
49 | OOmas xapakTeprCTHKA CTAHJAPTOB IO YIIPABJICHUIO IPOCKTAMHU
50 | O0630p MEXKTYHAPOIHOTO UCTOPHUIECKOTO OTBITA PA3BUTHS METOJIOB YIIPABIICHUS
MPOEKTaMH.
6.2.4. CucreMa OleHUBAHMS Pe3yJbTATOB OCBOCHUS AUCHUNIUHBI
(MoayJis1), onmMcCaHNe MIKAJ OIeHUBAHUS
Kpurepun [IIkasia oleHNBaHUs
OLICHUBAHU HE 3a4TEHO | 3a4TEHO
YK-1
3HaTh CryneHt He crnocoOeH CTyneHT caMOCTOSITENBHO BBIAEISET
CaMOCTOSTEJIBHO BBIIEJIATh TJIaBHbIE | TVIABHBIE MOJI0XKEHUS B M3y4EHHOM
IIOJIOKEHMSI B U3yYEHHOM MaTepuaje | MaTepualle U CIOCOOEH AaTh KPaTKYo
JUCLUIUIAHBL XapaKTePUCTUKY OCHOBHBIM MOHATUAM
He 3HaeT ocHOBHbIE TOHATUS U [0 JUCLUIUIMHE. 3HAE€T OCHOBHBIE
OIIpeIeNIEHNs 110 TEOPETUUECKUM HOHATUSA 110 pa3iesly TEOPETUYECKHe
OCHOBAM YIIPaBJICHUS IPOEKTaMHU. OCHOBBI YIIPABJICHUSI IPOEKTaMH,
He nocratouHo nomiHbli 06bemM IUTAHUPOBAHUIO ITPOEKTA, YIIPABJICHUIO
3HaHUH B paMKax U3y4eHHUs IPOEKTHBIMHU PUCKaMHU U TI0 BOIIPOCaM
JUCLUIUIAHBL yIpaBJICHUs peajln3alueil mpoeKTa
Henu pedepupoBanus u
KOMMYHHUKAIUH HE JTOCTUTHYTHI.
JlommyIieHbl MHOKECTBO
KOMMYHHUKaTHBHO 3HAUYUMBIX OIIHOOK
YMETh He ymeer aenatb BbIBOIbI IO CryneHT ymeeT NpOBOJUTh OLIEHKY
pe3yabTaTaM U3y4eHHOI'o MaTepuaia. | 3KOHOMHUYecKoH 3(pdekTuBHOCTH
He moxer 1aTh OTBETHI Ha IPOEKTa, COCTaBIATh IUIAHBI U
MIOCTaBJIEHHBIE BOMPOCHI MO pOTrpaMMbl POEKTHON AEATEIbHOCTH.
mucuuiuiiHe. He opuenTupyercs B VYMeer aenath BHIBOJbI O€3
OCHOBHBIX TEOPHSX, KOHIETLHUAX U CYIIECTBEHHBIX OIINOOK. YMEeT peliaTh
HaNpaBJICHUAX [0 U3y4aeMOn CTaHJapTHBIE TUIIOBBIE 3a/1aUH.
JTUCLUIUINHE.
BiaseTh | He Biageer mHCTpyMeHTapuem Brnaneer nHcTpyMeHTapuem u3ydaeMoit
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M3y4aeMOM JUCLUILUIMHBI, HE
KOMIIETEHTEH B pEIICHUN
CTaHJAPTHBIX (TUIIOBBIX) 3a/1a4.

He Biageer Teopernueckum
MaTepuaoM 1o aucuuiuiae. He
BJIaJICET YMEHUSMH U HaBbIKaMU IO
JMCLMILIMHE.

JVCLUIIIIMHBL, OPUEHTUPYETCS B
OCHOBHBIX TEOPETHUUYECKUX U
IIPAKTUYECKHUX BOIIPOCAX 10 JUCLUILIMHE

VK-2
3HATh CTyneHT He 3HaeT Kak MpaBUIbHO Cry/ieHT 3HaeT ATarbl paboThl HAJ
chopMyITUPOBATH LIEJTh U 3a/1a4H 110 MIPOEKTOM C Y4E€TOM
M3y4aeMOU JUCIUIUIMHE, HE 3HACT KaK | MOCJIEA0BATEIbHOCTH UX peaTH3allii,
MPAaBUIILHO COCTABUTh MPOEKT, STAbl | MOXET ONPEICIIATh 3TAIbl )KU3HEHHOTO
npoekTta. He 3HaeT oCHOBHBIE [IMKJIA IPOEKTA, TPAMOTHO
TIOHSATHUS U OTIPEICTICHUS TI0 chopMUpOBaTH 11EJIb U OTIPEACTSATH
TEOPETHYECKUM OCHOBAM YIIPABJICHUS | UCTIOTHUTENEH MPOEKTa.
MIPOEKTaAMHU.
yMETh CTyneHT He yMeeT peliarh 3aauu, CryneHT ymMeeT peniaTh KOHKpETHBIE
BBIPA0ATHIBATh IIE€JIb MPOEKTA. 3a/1a4y MPOEKTa, BEIOUpasi ONTUMATbHBIH
[TpoBoaNTHL aHAIN3 TIO U3yIaeMOit croco0 UX peleHus, ymeeT 00CyK1aTh
TUCITUTIINHE. Y CTYACHTA HE MIPOEKT, OIICHUBATh PUCKHU U PE3YyIbTAThI
JIOCTATOYHO TOJHBIN 00beM 3HaHUH IIpoeKTa
10 U3y4aeMOW TMCHHUIUINHE, HE
MOJKET JIaTh OTBET Ha MOCTaBJICHHEIE
BOIIPOCHI
BJIAZIETH He BnageeT ocHoBamMu uzyyaeMou CTyneHT BIaJeeT METOIMKON
JHUCHMINIMHEBIL, HE KOMIICTCHTCH B COCTaBJICHUS TIaHa-Tpaduka
pPEILICHUH CTaHIapTHBIX 3a/a4. pa3pabOTKH MPOCKTHOM JIEATETLHOCTH H
He Bnageer TeopeTnueckumMu ee peanuzanuu. Brageet MeToauKkoi
OCHOBAaMH M MPAKTUYECKUMU aHaJIn3a KaueCTBEHHBIX U
HaBBIKAMU 110 U3y4aeMOM KOJIMYECTBCHHBIX IMOKa3aTeliei
JHUCIUILIMHE MIPOEKTHOM pabOTHI.
Biianeetr OCHOBHBIMU TE€OPETUUECKUMHU U
MPaKTUYECKUMHU BOIPOCAMHM 1O
JHUCITUILIMHE
YK-3
3HATh CTylleHT He 3HaeT OCHOBHBIE OHATUS U | CTYIEHT 3HAET BOIIPOCHI
OIPECIICHUS [0 TEOPETUUYECKUM TEOPETUYECKUE U MPAKTUYECKUE TIO
OCHOBaM M MPaKTUYECKU HaBbIKAM IO JUCHUIUIMHE. 3HAET BOMPOCHI
M3y4yaeMOM JUCIUIUIMHE. YIPABJICHUS] KOMMYHUKALUSIMU
He 3Haet kak mpaBUJIbHO MIPOEKTa, KOMMYHUKATUBHbBIE
chopMynupoBaTh LEJb U 33/1a4H 110 TEXHOJIOTUH, MOHUTOPUHT MPOEKTA.
M3y4yaeMoOU JUCIUIUIMHE 3HaeT BOMPOCHI IKCIEPTHOM OI[EHKHU
MpoeKTa. 3HACT BOIIPOCHI
MJIAHUPOBAHUS TTPOEKTA
YMETh CryneHT He yMeeT pelaTh 3a7auu 1o CryneHT ymeer peniaTb OCHOBHbIE

I/IsyqaeMoﬁ JUCHUIININHEC, HCT 3HAHMH 110
I/IsyqaeMoﬁ JAUCHUITIINHC.

He moxeT naTh OTBETHI Ha
TTOCTAaBJICHHBIC BOITPOCHI 110 TEMC

TEOPETUYECKUE U TIPAKTUYECKUE
3a/1a4¥, MOCTaBJICHHBIE IIEPE] HUM I10
U3y4aeMOH AUCLUIUIMHE.

VYmeer pemiatb KOHQIUKTHBIE
CUTYyallud Ha OCHOBE COIIACOBAHUS
MO3ULIMM U ydeTa MHEHUI
3aMHTEPECOBAHHBIX CTOPOH I10
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IIPOEKTY

BIaJCTh

CryneHT He BIaJIeeT METOAUKOM CryzeHT BiaseeT METOUKOM
IIJIAHUPOBAHUS, BOIIPOCAMHU IUTAHUPOBAHMS U 00ECTICUeHUS
CTPaTEru4eCcKOro aHajn3a. Ka4yeCTBa IPOEKTa, BOIIPOCAMH 110
He Bnaneer meTonamu ananusa CTPaTeTUH COTPYAHUYECTBA U
(MHAHCOBBIX PECYPCOB. OIIPEACIICHUS POIH KaKIOTO

He moxer pemarts cuTyalluOHHBIE ydJacTHHKa B KOMaHze. Biageer
3a/1a4H. METOJJaMH aHaJTn3a (PMHAHCOBBIX

pecypcoB

Kpurtepuu oueHKH Npu NPOMe:KyTOYHOM KOHTpOJIE (3a4eT).

3aduer

OneHka «3a4TEH0» BbICTABJIAETCH CTYJA€CHTY, €CJIN:

3HAHUS CTYJIEHTA OTJIMYAIOTCS TITYOMHOM U COJIeP)KaTeIbHOCThIO, JaHbI
JIOTUYHO, TIOCTPOEHBI, TIOJIHBIE, UCUEPIBIBAIONINE OTBETHI, KaK Ha
OCHOBHBIE BOTIPOCHI, TaK U HA JIOTIOJTHUTEIHHBIC,

MIPU OTBETE HA BOMPOCHI UCTIOIB3YIOTCS JOTIOJHUTEIbHBIE MaTEPHAIIBI;
CTYJIEHT JIEMOHCTPUPYET YMEHHUE BECTH HAYUHYIO TUCKYCCHUIO;
JOCTAaTOYHBIN 00hEM 3HAHHUI B paMKaX W3yUEHUS TACIUTUIAHBL;

B OTBETE HCIIOJIB3YETCS] HAydHas TEPMUHOJIOTHUS;

CTHUJIMCTUYECKOE M JIOTUYECKOE U3JI0KEHUE OTBETA Ha BOMPOC MPABIIHHOE;
YMEET JIeNIaTh BBIBOJIBI 0€3 CYIIECTBEHHBIX OITHOOK;

BJIaJICET MHCTPYMEHTAPUEM HU3ydaeMO# JUCIIUIUIUHEI, YMEET €ro
WCIIOJIb30BaTh B PEIIEHUU CTAHJAPTHBIX (TUIIOBBIX) 3a/1a4;
OPHEHTHPYETCSI B OCHOBHBIX TECOPHUAX, KOHIEIIIUAX U HAPABIICHUSIX T10
U3y4aeMOU JUCHUILIAHE.

HEC 32a9TCHO

OleHKka «He 3aUTEeH0)» BbICTaBJIsIETCS CTYAEHTY, €CJIN:

HE PACKPBITO COJIep>KaHue BOMPOCOB, OOHAPYKEHO HE3HAHUE WU
HEMOHUMAaHHE CYITHOCTH BOIIPOCOB;

JOTIYILIEHBI CYIIECTBEHHbIE (PaKTHUECKHUE OIUOKY IPU OTBETaX Ha
BOIIPOCHI;

Ha JIONOJIHUTEINIbHBIE BOIIPOCHI CTYJCHT 3aTPyAHSAETCS JaTh OTBET WU JaeT
HEBEPHbBIC OTBETHI.

HE JIOCTAaTOYHO MOJHBIA 00beM 3HAHUI B paMKaxX HU3y4eHHUs! TUCHUTUIHHBL;
B OTBETE HE UCMOJb3YETCs HayuyHasi TEPMUHOJIOTHUS;

U3JI0’KEHUE OTBETA Ha BOIIPOC C CYIIECTBEHHBIMU CTUIIMCTUYECKUMU U
JIOTUYECKUMHU OIIMOKaMU;

HE YMEET JIeNIaTh BBIBOBI IO Pe3yIbTaTaM U3yYeHHs AUCIUTUINHBI;
ciaboe BIIaJIeHHEe UHCTPYMEHTApUEM U3y4aeMOU TUCIUILUINHBI, HEe
KOMIIETEHTHOCTh B PEIICHUH CTaHJAPTHBIX (TUMOBBIX)3a/1a4;

HE YMEET OPUEHTHPOBATHCS B OCHOBHBIX TEOPUAX, KOHLICTIIUAX U
HAIpPaBIECHUSAX [0 U3y4aeMOW TUCIUILTHUHE;

HE C(POPMUPOBAHBI KOMIIETEHIINH, YMEHHUS, HABBIKU;

OTKa3 OT OTBETA UM OTCYTCTBUE OTBETA.
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Vil. YYEBHO - METOAUMYECKOE U TH®OOPMAILIMOHHOE OBECIIEYEHUE

JIMCHUATIIMHBI (MOYJIST)

7.1. OcHOBHasA JIUTEpPaTypa

IleuaTHble U3HaHUA
(kHU2U)

HaumenoBanue usaanua™

KoaunuecTrBo
IK3EMILISPOB
B OMOJIHOTEKe

KampmannaH.H.,OctpoBckaall.B., IIbssHp1X A.B.MeHe 1KMEHT
U uaepcTBo: yueonuk, Mocksa, [DOTAP —Menua ,2009.-
528 c.

ISBN 978-5-9704-1325-8:580-00

150

Menuk B.A., FOpbes B.K. O6uiecTBeHHOE 310pOBBE U
3npaBooxpaneHue: yueonuk, Mocksa, [DOTAP —Menua
,2014-605c.

ISBN 978-5-9704-3048-4:500-00

500

Onnanckuit  FO.I'. m gp. OOmecTBeHHOE 3710pOBbE U
3npaBooxpanenue: yueonuk /HO.I'.Onmanckuit u ap.Mocksa:

I'SOTAP —-Menaua, 2019-614c. -ISBN 978-5-9704-5033-8

100

DJIeKTPOHHbIE U3IaAHMS
(uz 2bC)

HauMeHnoBanue u3xanus (I0CTyI Yepe3 JIOTHUH U MAPOJIb)

Uapuk . H., 3apaBooxpaHeHne n obuiecTBeHHOe 340p0Bbe : Yy4ebHUK
[SneKkTpoHHbIN pecypc] / noa pea. I'. H. Uapuk - M. : T90TAP-Mepgua,

2018.-912 c. - ISBN 978-5-9704-4327-9 - Pexkum goctyna:
http://www.studmedlib.ru/book/ISBN9785970443279.html

AkaHoB A.A., ObuwecTBEHHOE 34paBOOXPaHEHME: y4eOHUK [DNEKTPOHHbIN
pecypc] / A.A. AkaHoB - M. : lutTteppa, 2017. - 496 c. - ISBN 978-5-4235-

0207-2 - Pexxum gocTyna:
http://www.studmedlib.ru/book/ISBN9785423502072.html

7.2. lonosiHUTENbHAS JIUTEPaTypa
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http://www.studmedlib.ru/book/ISBN9785970443279.html
http://www.studmedlib.ru/book/ISBN9785423502072.html

HaumeHnoBaHue U31aHNuA

KoaunuecTBo
IK3EMILISIPOB
B OMOJIHOTEKe

l'amxueB P.C. MeHeIXMEHT B 3ApaBOOXPAHEHHUU: YueOHOE

L nocoowue, [II'MA.-Maxaukana, 2014.- 83c. 5

5 l'amxue P.C. MapkeTuHr B 31paBOOXpaHEHHUH: yuyeOHOE 5
" | mocooue, JII'MA.-Maxaukaina, 2014.-144c.

3. | Memux B.K., OpreB B.K. OOmectBeHHOE 310pOBbE U 100

3IpaBOOXPAHEHUSI:  PYKOBOJACTBO K  MPAKTHYECKUM
3aHsATUAM:yueOHoe mocobue, MockBa: I'DOTAP —Menua,

2012-400c.- ISBN 978-5-9704-2722-4:500-00

JJIeKTPOHHbIE HCTOYHUKHU

N3nanus(aocTyn yepes JIOTMH W NAPOJIb)

Uapuk I'. H., UHPopmaTMKa U MeaMUMHCKas CTaTUCTUKA
[SnekTpoHHbIN pecypc] / noa pea. I'. H. LUapuk - M. : T90TAP-Mepgua,
2017.- 304 c. - ISBN 978-5-9704-4243-2 - Pexum goctyna:
http://www.studmedlib.ru/book/ISBN9785970442432 .html|

Meawuk B.A., ObuwecTBeHHOE 340P0OBbE N 34PaBOOXPaHEHNE
[SneKTpoHHbIN pecypc] : yuebHuk / B.A. Meaunk, B.U. IucnuyuH. - 4-e
n3a., nepepab. n gon. - M. : FIO0TAP-Mepaua, 2016. - 496 c. - ISBN 978-5-
9704-3701-8 - Pexxum pgocTyna:
http://www.studmedlib.ru/book/ISBN9785970437018.html

Meawuk B.A., ObuwecTBeEHHOE 340P0BbE U 34PAaBOOXPAHEHME :
PYKOBOACTBO K NPaKTUYECKUM [DNEKTPOHHbIN pecypc]: yuebHoe
nocobue / Meguk B.A. - M. : [0TAP-Meawna, 2018. - 464 c. - ISBN 978-5-
9704-4291-3 - Pexxum gocTyna:
http://www.studmedlib.ru/book/ISBN9785970442913.html

Meawuk B.A., ObuecTBEHHOE 340POBbE U 31PAaBOOXPAHEHMUE :
PYKOBOACTBO K NPaKTUYECKUM [DNEKTPOHHbIN pecypc]: yuebHoe
nocobue / Meauk B.A. - M. : '0TAP-Meaua, 2018. - 464 c. - ISBN 978-5-
9704-4291-3 - Pexkum goctyna:
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7.3. IEPEYEHb PECYPCOB NTH®OPMAILIMOHHO-
TEJEKOMMYHUKAITMOHHHOM CETU «AHTEPHET»

/1

CaiiTel

[EEY

http://www.minzdravsoc.ru/ - opunmanbHbIi CalT MHHUCTEPCTBA

3ApPaBOOXPAaHCHUA U COUUAJIBHOTO pa3BUTHUA Poccun.

http://www.minzdravsoc.ru/docs - HopMaTHBHBIE - TPABOBBIC AKTHI,

JOKYMCHTBI.

http.//www.rosmedstrah.ru/ - MmeaunuHCKO€E cTpaxoBanue B Poccun

(obs13aTenbHOE U JOOPOBOJIBHOE METUITMHCKOE cTpaxoBanue, ucropust OMC, mpasa
rpaxnaan B cucteme OMC)

http://www.nima.ru/publication/medicine/public - MMA um. Ceuyenona -

(myOnukanuu mo MeauiuHe, Tematuka O3]])

http://www.biometrica.tomsk.ru/ - maTepuaib 00 HCTOPHH CTATUCTUKH U

npobiiemMax ee MpUMEHEHHs B MeIMITMHE U Onoioruu. CTaTHCTUYECKUE PECYPCHI
Hurtepuera. Tenekondepeniusa. O0yueHue o OMOCTaTUCTHKE.

http://www.medical-law.narod.ru - MmeIuIHCKOE MPaBO - 3allUTa [IPaB

narpenTa (31paBooxpaHeHus B coBpeMeHHO# Poccun. MenuimHacKoe cTpaxoBaHHe.
Menmunackas yeiayra. KagectBo memunuHcko# momorin. OCHOBBI 3aKOHOIATEIbCTBA.
CoBeThl opucTa)

http://rudoctor.net/ - MmeauIMHCKHI TPaBOBO# mOpTai (3aKOHOJATEIbHBIE U

HOPMAaTUBHBIE aKThl PETJIAMEHTUPYIOIINE pad0Ty MEAUIIMHCKUX PAOOTHHUKOB,
okazanus mez.ycnyr. [IpaBa rpaxaan, pabota MeTUIIMHCKUX yupexaeHuil. OOpasisl
JOJIKHOCTHBIX MHCTPYKIIMIA. )

7.4. ”THOOPMAIIMOHHBIE TEXHOJIOI'MH

Hepeueub JIUUCH3UOHHO20 RPOCDAMMHO20 obecneuenus:

1.Oneparmonnas cuctema Microsoft Windows 10 Pro
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2. [TakeTbl NPUKITATHBIX TPOTPAMM:

Microsoft Office Professional Plus 2013 (B cocrase: Microsoft Word 2013, Microsoft Excel
2013, Microsoft Power Point 2013)

Microsoft Office Standard 2013 (B cocrase: Microsoft Word 2013, Microsoft Excel 2013,
Microsoft Power Point 2013)

Microsoft Office Standard 2016 (8 cocrase: Microsoft Word 2016, Microsoft Excel 2016,
Microsoft Power Point 2016)

3. Antusupycnoe [10- Kaspersky Endpoint Security 10 ams Windows.

Ilepeuens cBoOOAHO pacnpocTpansiemoro I1O:
1. Zoom meetings -mis nposenenus BKC

Ilepeuens unopmayuonnvix cRPABOUHBIX CUCHIEM:
1. DuaekrpoHHasi uHGopMaluOHHO-00pa3oBaTeabHas cpena (QUOC) AI'MY.
2. KoHcynbTanT cryaeHTa: »diekTpoHHass Oubnuoteunas cuctema. URL:
http://www.studentlibrary.ru Peskum 1ocTymna 1o JIOTHHY U aPOJIIO

3. KoncyabTanT Bpauya: oayekTpoHHas  OubOmmoteunas  cuctema.  URL:
http://www.rosmedlib.ru  Pesxum gocTyna mo JOruHy v mapo.io

4, ®denepajbHast JJIeKTPOHHAsT MeAMIUHCKasi Omoamoreka (POMB). URL:
http://feml.scsml.rssi.ru

5. Hayunas 3JIeKTPOHHASI oubéaMoTEKA eLibrary. URL.:
https://elibrary.ru/defaultx.asp

6. MeaunuHckasi CNPaBOYHO-UH(OPMAIMOHHAS cucrema. URL:
http://www.medinfo.ru/

7. HayuHnas 3JIEKTPOHHAA OnobIHMoTEKA KubepJ/lennnka. URL.:

http://cyberleninka.ru
8. llenTpajbHasi HAYYHAas MeIMIIMHCKAs OMOIHOTeKa (CBOOOIHBIN 10CTY)

Vill. MATEPHUAJIBHO - TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHbI

N /it Bun momenenus ¢ Homepom HaunmeHnoBanue o00pymoBaHus
(yueOHas aymuTopus, 1abopaTopus,
KOMITBIOTEPHBIN KIIACC) C yKa3aHHEM
aapeca (MECTOTIONIOKEHUE) 3/1aHus,
KITMHUYECKOM 0a3bl, CTpOeHHUS,
COOPY)KEHHUSI, TOMEIIEHUS, TUIOIIA TN
MOMEIIIEHHUs, €T0 Ha3HaueHus (71
CaMOCTOSITENILHOM paboThI, IS
MIPOBEJICHUS IPAKTHUUECKU 3aHATUH,
TEKYIEro KOHTPOJIS, TPOMEKYTOUHOMN
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aTTecTalluu, YJIEKTPOHHOTO O0YYCHHSI,
JIEKITMOHHBIX 3aHITUH U T.1.)

JlekunMoHHbIM 321.1-70,5kB.M
r.Maxauxkana

npocnekt [Hlamuns 44,

9 sTakHbIN KOpITyC

7 aTax

JUIS IEKIMOHHBIX 3aHATHIA: DKpaH
Projecta ProScreen

[Tpoexrop Toshiba

Jlamma ays mpoextopa Toshiba,
AKTUBHBIC 'POMKOTOBOPUTCIIb
JBL enon 10

Aynuropusi: Ne4-33,7 kB.Mm.;
r.Maxaukaina

npocnekt [Hlamumns 44,

9 sTakHbIN KOpITyC

6 sTax

[TepconanbHbIi KOMIBbIOTEP-1;
Kcepoxe Canon FC-128 ;
OBepxen npoekTop -1;
[TpunTep mazepusrit HPLJ-3;
M®YV hp LaserJet Pro-2;

Aynuropusi: Ne5-37,3 kB.M.;
r.Maxaukana

npocnekt [Hlamumns 44,

9 sTakHbIN KOpITyc(IJIs TPOBEICHUS
MIPOMEKYTOYHOTO KOHTPOJISI

6 oTax

[Tpuntep Ja3epHbII HPLJ-3;

IlepcoHaIBHBIN KOMITBIOTED

Ayautopusi: Ne4 18,8
KB.M.;T.Maxaukaja
npocnekt [Hlamwmsa 44,

9 3TakHBIN KOPITYC
7 3Tax

[TepconanbHbIN KOMIBbIOTEP-1;

Aynuropusi: Ne3-21,0 kB.m.;
r.Maxaukana

npocnekT [Hlamuns 44,
9 3TakHBIN KOPITYC
6 dTax

[TepcoHanbHBINA KOMITBIOTEP-1;
Kcepoke Canon FC-128 ;
OBepxen nmpoektop -1;
[TpunTep nazepusiit HPLJ-3;
M®YV hp LaserJet Pro-2

YurtaabHbli 3271 0M0JTHOTEKH
OMOJIOTHYECKOTO KopIiryca (s
CaMOCTOSITEIbHOU PabOTHI)

[TepcoHaNIbHBIN KOMITBIOTEP
JlocTym K ceTu HHTEpHET
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IX. AICITIOJIb30OBAHUE NHHOBALIMOHHBIX (AKTUBHBIX U

HMHTEPAKTUBHBIX) METOJ0OB OBYYEHUS

BI/II[, Ha3BaHHUC TCMBI 3aHATHA C

HanmenoBanue TpynoemkocTb
Ne UCTIOJIb30BaHUEM (POPM aKTHUBHBIX U
pasnena (dac)
MHTEPAKTUBHBIX METO0B O0yYEHUS
1. | Teopernueckue JI2. «CucTeMHbIN NOJXO0 K YIIPABICHUIO 2
OCHOBBI  yIpaBIEHHS | IpoeKTamMu». [IpobiieMHast JeKIus.
IIPOEKTaAMH. [13.3. «DxoHOMUYECKHE ACTIEKTHI IIPOEKTA. 2
[MpuHIMTBL KTacCU(UKAIIIH TPOSKTOBY.
Huckyccusi.
[13. 4. «ITpaBoBble (hOPMBI OpraHu3aLuU 2
Ou3Heca U pazpadoTka MPOEKTOB». MeTon
KPYIJIOrO CTOJIA.
2. | [InarupoBanue JI4. «IInanupoBaHue 3aTpar Mo MPOEKTY U 2
MIPOEKTa, YIpaBJEHHE | KOHTPOJIb BBIMOIHEHUS M1aHay. [IpoexTHas
MIPOEKTHBIMU JEKIUS.
pUCKaMH. [13. 6. «YnpaBneHue NpOEKTHBIMUA PUCKaAMI». 2
Meron kpyrioro crona.
I13. 5. « InAMKaTOPHI YCIEMHOCTH peaIn3alun 2
IIPOEKTay». MeTo bl MAIbIX TPy
3. | Ynpasnenue I13. 10. «YnpaBneHne KOMMYHUKALUAMUA 2
peanu3anuen mpoekTa | mpoekray. uckyccus.
I13. 12. «YmpaBneHne KaueCTBOM IPOEKTA. 2

[TnanupoBanue u obecreyeHne KauecTBay.
YUPC.

X. METOAUMYECKOE OBECIIEYEHHME JUCIHUIIJINHbI

1. MeToauyeckne peKOMeHIAIMH ISl CTYJAE€HTOB

Pa3znen 1. TeopeTuueckue 0CHOBBI yIIPaBJIeHHUsI IPOEKTAMMU.

I13. 1. YnpasJieHune npoektamu

IlepedyeHnb BONPOCOB K 3aHATHIO:

1. Onpenenenne NpoeKTa.

2. IloHAaTHe TEXHOIOTHYECKUX U MCANIMHCKHUX HHHOBaHHﬁ.

3. Ilpoexrt, mporpamma BHEIPEHHUS TEXHOJOTHMYECKHX M TMPOIAYKTOBBIX

HHHOBaHHﬁ: CXOACTBA M pa3jIniu:d.

4. IlpoekTHas U onepaluoOHHAsl AeSITEIbHOCTH.

5. OCHOBHbBIE TPU3HAKHU MTPOEKTA.

6. [Iporpamma poeKTOB.

7. Llens mpoekrTa.
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8. JKn3HEeHHBIN HUKII IPOEKTA.

9. OrpannyeHus IpOEKTa.

10. MudopmanmonHas cucteMa yrnpaBlIeHUs] IPOEKTAMU.

11. OcHOBHBIE IPOEKTHBIE TOKYMEHTBHI.

12. OcoO6eHHOCTH TPOEKTHOTO yIIpaBieHus B chepe 3ApaBOOXpPAHEHUS.

13. TlpuBenure mpumepbl MPOEKTOB B CBOEH nestenbHOCTH. OOOCHYyiiTE,

MMOYCMY I3TO ABJIACTCA IIPOCKTOM.

14, B uyeM oOT/IMYME TPOEKTHOM MAESATEIBHOCTH OT ONEpPaluOHHOMN?

Hepe‘lI/ICHI/ITe 06H_[I/Ie YCPTHI 3TUX BUJAOB NCATCIbHOCTH.

15. B uem oTinuune nmpoekTa ot nporpammel? OT noptdesnst mpoeKToB?

16. Hepe‘lI/ICJII/ITC MOACIN JKHU3HCHHOI'O IHUKJIA IIPOCKTA. B uem

IPEUMYIIIECTBO Kaxk 101 Mojieu? Ha30BuTe HEMOCTATKH KaXKI0H MOJICITH.

17. Tlepeunciure MPOESKTHBIE OIPAHUYCHUSI.

18. Tlepeunciute OCHOBHBIE MPOEKTHBIE TOKYMEHTHI.

19. Kakas undopmaius coaepkurcsa B Y craBe npoekra?

20. Kakue nporpaMMHbI€ TPOIYKTHI 10 YIPABIECHUIO MPOEKTAMHU BbI 3HaeTE?

21. HazoBute OCHOBHBIE (YHKIIMOHAJIbHBIE CBOWMCTBA HWH(OPMAIMOHHBIX

CUCTCM YIIPABJICHUA IIPOCKTAMMU.

22. B yeM 0cOOCHHOCTh peain3alliy MPOSKTOB B chepe 3apaBOOXpaHEHNUS ?
3amaHus A5 CaMOCTOATEIbHON padoThI:

CamocrosiTenbHas paboTa BKJIIOYAeT B ce0s MOATOTOBKY K 3aHATHUIO IO

CJICTYIOIINM BOIIPOCAM:

1. Onpenenenune NpoeKTa;

2. IlpoekTHas u onepanuoHHas JeATeIbHOCTH;

3. OCHOBHBIE MPU3HAKH MPOECKTA.

3amaHus AJ15 NPaAKTHYECKOr0 (CEMUHAPCKOI0) 3aHATHS:
Kpyanwvtit cmon:

Ha xpyTasiii cTO BBIHECEHBI TEMBI, TPEOYIONIHE TITyO00KOTO TEOPETUUECKOTO

OCBOCHHS Matepuana. [ pynmoBsie 00CYXIEHUS ITUX TEM CTYJIEHTaMU COBMECTHO

C nprnoAaBarciicM OOJDKHO IMPUBCCTH K INOHHMMAHHWIO CHCTCMHBIX B3aHMOCBS3¢ei
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MEXIYy aHAJIM3UPYEMBIMHU TIPOIIECCAMH M SBIICHUSAMH. M3ydeHHe MUCKYCCHOHHBIX
BOIIPOCOB, CBSI3aHHBIX C YINPABJICHUEM MPOEKTaMH, IOHKHO CHOPMHUPOBATH Yy
CTYJICHTOB TOTOBHOCTh K 0o0Jiee TIIATEIbHOMY U Pa3HOCTOPOHHEMY H3YYECHUIO
BO3MOKHOCTEM HCIOJB30BaHUsI MPOEKTHOT'O MOJAXO0Ja MPHU pelieHud mpoljeM B
chepe 3apaBooxpaneHuss OOCykJaeHUE BOMPOCOB MPOBOIUTHCS B (hopme pazbopa
KpaTKHUX COOOIIEHUI CTYIEHTOB.

Bonpocut, évinocumsie na oocyscoenue:

1. O6acTh MpUMEHEHUS TPOCKTHOTO YIIPABJICHUS B 3/[PaBOOXPAHCHUH;

2. KommeTeHIMM TPOEKTHOTO MEHEKepa JUIS YCIEIIHOTO YIPaBJICHHS
NIPOEKTaMH B MEJIMIIMHCKON OpraHU3aIliuu;

Tema noxnaga:

1. Copmepkanue M MECTO YIIpaBJIEHHsS pecypcamMu B OOIIEH cHucTeme
yIIPaBJICHUS MTPOCKTaMHU.

®DoH/ TeCTOBBIX 3a7aHuil Mo Teme Ne 1:

1. Yto u3 mepeuncaeHHOro MOKHO KiacCU(UIUPOBATh KaK MPOEKT?

a) [IpoBenenue hopyma

0) [loaroroka puHAHCOBOW OTYETHOCTH

B) Benenwue 65iora B uHTEpHETE

r) PacdeT 3apaGoTHOM MmIaThl Il COTPYAHUKOB KOMITAaHUHU

2. JIns onepalimoHHOM IeSATEILHOCTH XapaKTEPHO CIICIYIOIIEE:

a) BpeMeHHbIN XapaKkTep ¥ YHUKAIbHBINA PEe3YIbTAT

0)_XopoI1I0 MponrcaHHbIC MHCTPYKIIUKM U TOBTOPSIOIIMECS PAOOThI

B) KoHBe#epHbIil npoliecc /i MOAYYEeHHs] YHUKAJIBbHOTO pe3yibTaTa

r) Boicokne TpeboBaHMs K TUTAHUPOBAHUIO

3. OnHa 13 3a/1a4 yrnpaBieHus MOPTQeIeM MPOEKTOB — 3TO:

a) YcTaHOBKAa IPHUOPUTETOB NMPOEKTOB

0) YrpaBieHne n3MEHEHUSIMH MPOEKTOB
B) CornacoBaHue 1iefiel MpoeKTOB

r) Permenne pecypcHbIX KOH(DIUKTOB
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4. TIpaBUnbHO MOCTABJIEHHAs LEJIb IPOEKTA JIOJKHA OBITh:
a) KonkpeTtHoii n yeTkoit

0) JlornyHo¥ 1 mparMaTU4HON

B) SIcHOI M MOHATHOU

r) M3MepuMoii U IOCTHKUMOU

5. Bam 3aka3uMk yCTaHOBWJI NPOAOJKUTEIBHOCTH IPOEKTa paBHOU 4
MecanaMm. Bbl — pyKoBOaUTENb MPOEKTA U 3HAETE, YTO MPOEKT MOKHO BBIMOIHUTH
3a 2 Mecsua. IT1o TpeboBaHUE 3aKa3uMKa SBIISECTCA:

a) Bo3aM0OXXHOCTBIO

0) ['panuieii mo cpokam

B) Jlomyckom

r) OrpaHu4yeHUEM

6. Marpuna KoMrpomMuccoB oOecreunBaeT OanaHC CIEAYIOIUX Ba)KHBIX

MOMCHTOB B ITPOCKTC:

a) CpOKOB, CTOUMOCTH M COJICPKAHUS

0) CpokoB, CTOMMOCTH U KauecTBa

B) CpoKkoB, cojiep>kanusi 1 00beMOB padboT

r) CTOUMOCTH, 00BEMOB pabOT U KauecTBa

7. OCHOBHBIE MPOEKTHBIE TOKYMEHTHI. UTO U3 MEePEUUCICHHOTO BEPHO:

a) YcraB mnpoekTa SBISETCA COCTABHOM 4YacThi0 IUIaHA YIpPaBICHUS
IPOEKTOM

6) IInan YHOPABJICHUA TIPOCKTOM COACPKUT PE3YJIbTATHI IIJIAHHUPOBAHUA

TaKHuX O6HaCTeﬁ, KaK COACPKaHUuC, CPOKH, CTOUMOCTD

B) Ilnan ympaBieHHss TPOEKTOM SBISETCS YacThbIO JOKYMEHTa «YCTaB
MIPOEKTA»
r) YcraB mpoeKTa COAECPKUT pe3yJibTaThl IUJIAHUPOBAHUS TaKUX 0O0JacTeH,

KaK COACpPKaHUC, CPOKH, CTOMMOCTb, KOMMYHHKAIIUU U PUCKHU
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I13. 2. Ieab npoekra. TpedoBaHus K NPOEKTY
IlepeyeHb BONIPOCOB K 3aHATHIO:
. Bunibl pabot B npoexre;
. CereBoli rpaduk IpoeKTa.
. Onpenenenuie pecypcoB IpOEKTa.
. O1ieHka JIuTeIbHOCTH PadoT.
. Pa3paboTka kaneHgapHoro rniaHa.
. [lepeuncnute BUIBI pabOT B MPOEKTE.
. J1nst vero B npoekTe HeoOxoauMbl Bexu? [IpuBennure npumepsl.

. Uto Takoe 3anepxknu? Korga onn ncnons3yrorcs?

© 00 N O O B~ W N

. [lepeunicnuTe TUMBI PECYPCOB B MPOEKTE.

10. Yem Tpym0oBOii THI OTIMYAETCA OT MatepuanioB? [IpuBeaure mpumMepsl.

11. Yro Takoe kaneHaaphb pecypca? UeM oH OTIHYaeTCs OT JOCTYITHOCTH
pecypca?

12. Kakuie MEeTOIbI OIIEHKU JUTUTEIbHOCTH pa0OT MPOEKTa BbI 3HaETE?

13. B 4em 3akitodyaercss OCHOBHOM HEJOCTATOK SKCIEPTHOTO METoAa MpH
OLICHKE IJIUTEIBbHOCTU?

3anaHus A/ NPAKTHYECKOro (CEeMUHAPCKOI0) 3aHATHSA:

Kpyznwuii cmon

JlemoncTparus npe3entanuu «llenp npoekTa. TpeOoBaHMS K MPOEKTY».

Bonpocbwi, évinocumosie na obcyrncoenue Kpy2io2o cmona:

1. Buapl paboT B IPOEKTE METUIIMHCKON OpraHU3alIliH.

2. MeToapl OIECHKM MIUTEIBHOCTH PAabOT MpoOeKTa B MEAUIIMHCKOMN
OpraHu3aIyu.

3. Tumsl pecypcoB B MPOEKTE MEAUITMHCKON OpraHU3aINN.

Teopueckoe 3a0anue:

1. Pa3paGoTka ceTeBOil nuarpaMMbl MPOEKTA.

2. Pa3zpaboTka kameHaapHOTo MIaHa MEJUIIMHCKON OpraHU3aIlHH.
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DoHJ TeCTOBBIX 3aaHui M0 Teme Ne 2:
1. OcHOBHOE Ha3HAUYEHHE CPOKOB Ha MPOEKTE:
a) Cpoku HEOOXOIUMBI /1JIs1 COTJIACOBaHUS ¢ 3aKa34MKOM 00bEMOB padoT

0) CpoKoM OTMEYalOTCs BaKHBIC COOBITHS, a TAKKE OHM HEOOXOMMMBI JIJIS

CBA3El pPadOT MpoeKTa ¢ pabOTaAMHU BHE IIPOEKTA

B) Cpoku mpoeKTa ACNAT MPOEKT Ha dTaIbl

r) Cpoku — 3TO pabOThI HYJIEBON JIIUTEIHLHOCTH

2. JInst yero UCoNB3yIOT 3aJIePKKU MEX Y 3a1adamu’?

a) 3aIep>KKU MCTIONB3YIOT JIJIsl CIBUTA Hadaja 3a/1au K Hadaly IpoeKTa
0) 3aaepKKU UCTIONB3YIOT AJI YIPABICHUS CPOKAMH MPOEKTa

B) KOFIIa 110 TCXHOJIOTHMYCCKHUM OI'PdHUYCHHUAM HCBO3MOXHO IIOCJIC

3aBEPIICHUS TIEPBOM 3aJa4yM cpa3y NPUCTYNHMTh K BBINOJHEHUIO BTOPOM 3aJiauM,

CBSI3AHHOM C IIEPBOU

r) 3a1epKKU UCTIONB3YIOTCS IS OJTHOBPEMEHHOTO BBITIOJIHCHUS 3a/1a4

3. Kakoe BbpICKa3bIBaHHE BEPHO:

a) Kaxmas pabora mpoekra JOJDKHA HMMETh MPEIIICCTBYIOIIYIO,
MOCIIEYIONIYI0, 32 UCKIIIOYEHHEM MepBoi U nocnennei. [lpu pa3paboTke ceTeBoit
IarpaMMbl PEKOMEHTYETCS UCIIOIb30BaTh ONEPEKEHUS

0) Bce cymmaphbie 3a7au1 TOJDKHBI IMETH TIOCTIEI0BATENS

B) Bce cymmapHbie 3a1auu JOJIKHBI UMETh IIPEAIIECTBEHHUKA

r) Kaxnmas pabora mpoekTa JIOJDKHA HMMETh TPEIIECTBYIOMIYIO |

HOCJIEAVIOIIYIO, 3a WCKIIOYEHUEM IIEPBOM U mociienHer. B ceTreBoil auarpamme

3aIIPCIICHBI MUKJIIMYCCKHUC CBA3HU

4. C TOYKH 3pEHHUS YIpaBJICHUS MPOEKTaMH, PECypChl OBIBAIOT CIIEAYIOIINX
THUIIOB:

a) TpyaoBoil U MaTepuaIbHBINA PECYPCHI

0) TpymoBoif 1 aIMUHUCTPATUBHEIN PEeCypChI
B) MaTtepuaibHbIil 1 HEMaTepUalbHbIA PECYPCHI
5. Kanennaps pecypca HEOOXOIUM:

a) Jlisa maTepuanbHOro pecypca
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0) Jlis amMUHUCTPAaTUBHOTO pecypca

B) JlJist TpYZIOBOTO pecypcea

r) [y 1r000r0 THIA pecypca
6. JlocTymHOCTB pecypca onpeenseT:

a) MakcuMaJIbHO BO3MOKHOE BpeMsl pecypca JUIsd y4acTHsl B HIPOECKTE B

pPaMKax €ro KajacHaapsa

0) Hannuue unu oTCyTCTBUE pecypca

B) CtoumMocTh pecypca

r) Bo3MOXHOCTh IPHOOpETEHUS pecypca

7. K MeToaM OLIeHKH JJIMTENbHOCTA OTHOCUTCS CIEAYIONIEE:

a) IlapameTrpuueckas OIlEHKA, DKCIEPTHAs OLICHKA, NPUOJIU3UTEIbHAS
OIICHKA

6) O11eHKAa 110 aHaJI0oraM, IIapamMeTpuIecKas OIeHKAa, SKCIIEpPTHAs OIICHKA

B) JlupekTuBHas OIleHKa, aHAIU3 PadoT, SKCIIEPTHAs OIlEHKA
8. Kakoe yTBepxieHue BEpHO:

a) B OLICHKY JIUTEIBHOCTH 3JIEMEHTAPHOM 3aJa4M HE BKJIIKOYAIOT PE3EPBHI

Ha pUCKH

0) 3aBblllIeHHE OIICHOK JIMTEIBHOCTH 3aJay YBEIMYMBACT BEPOSTHOCTH
3aBEPIICHUS MPOEKTa B OTBEACHHBIA CPOK

B) OlieHKa JJIMTEIBHOCTH 10 aHAJIOraM TOYHEE MapaMeTpUUEeCKON OLIEHKH

r) OCHOBHOH HEIOCTATOK OKCIEPTHOH OLEHKH — OOJBIIOE KOJHYECTBO

napameTpoB, KOTOPbIE HEOOXOUMBI IKCIIEPTY

I13.3. DxoHOMHMYECKHE aCIIeKThI IPOEKTA.
HpuHuune! Ki1accupuKaumu MPOEKTOB
IlepeyeHb BONPOCOB K 32aHATHIO:
1. YopaBneHue cTOUMOCTBIO IPOEKTA;
2. OreHka CTOMMOCTH OKa3aHHsl yYCIyr TI0O BHJAM MEIUIIMHCKOM
nesrenbHocTH. CMeTa MPOeKTa;

3. Bromker mpoekra.
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4. KpuBas 3atpaT NpoeKTa;

5. YmpaBieHue KOMaHAO0W MPOEKTa;

6. YnpaBnenre KOMMyHHKAUSIMH MIPOEKTA.

/. Ilepeuncnute METOIbI OLIEHKH CTOUMOCTHU PadoT.

8. Kakoit MeTo1 OlIeHKH CTOMMOCTH CYUTAETCS] CAMBIM TOYHBIM U ITOYEMY?

9. Inst yero Heobxonuma Tabnuia HopM 3arpat? [IpuBeauTe npumMepsi.

10. B uem pa3Huiia MEeXly NPSIMbIMU 3aTpaTaMU U KOCBEHHBIMU ?

11. Ytro OOBIYHO MPOUCXOAUT CO CTOMMOCTHIO 33/Jaud NPU YMEHBIICHUU
BpPEMEHU Ha €€ BBINOJIHEHHE?

12. Yto Takoe rpaduk ctoumMocty BpeMeHu? J1Jist 4ero oH UCnoiib3yercs?

13. Tlepeuucnute BUABI OPraHU3ALMOHHBIX CTPYKTYp. B uem npeumyiiectBo
1 HEOCTATOK KaXK10ro Buaa?

14. JIns yero Ha nmpoekTe pa3zpadaTbIBaeTCs MATPUIIA OTBETCTBEHHOCTH?

3amaHus 115 NPAKTHYECKOr0 (CEMUHAPCKOI0) 3aHATHS:

3ananmue 1.

Pa3paboTka u peajm3anusi NPOEKTa CIHOPTUBHO-0310POBHUTEIHLHOIO
LHEeHTa «310POBbE»

WUnes mpoekta — co37aHUE CHOPTUBHO-03JJOPOBUTEIBHOTO IIEHTpA C
KoMIuIekcoM MeauimHckux yeayr OO0 «3mopoBbe» B ropojie H.

CHnopTUBHO-03I0POBUTENBHBI  LIEHTP — 9TO0 OOBEKT CIOPTHBHO-
037I0POBUTENBHOTO HA3HAYCHMS, IPEAOCTABIIAIONINA KOMIUIEKC 03I0POBUTEIBHBIX
ycnyr. OcoOeHHOCTBIO PAOOTHI IEHTpa SBISCTCS HCIOJIB30BAaHUE CHCTEMBI
KIyOHBIX a0OHEMEHTOB — TaK Ha3bIBa€MbIX KapT 4WIEHOB kiyOa. KiyOHbIi
a0OHEMEHT, WJIM YJICHCKAsl KapTa, IaeT BO3MOXKHOCTh HEOTPAHUYCHHOT'O BPEMEHH
npeObIBaHUS B IIEHTPE B Yachl €ro padOThl M HEOTPAHMYECHHOTO KOJIMYECTBA
MOCEIICHHUI B TIEPUOJI IEUCTBUS KITyOHOTO aOOHEMEHTA.

AKTyanbHOCTh JTaHHOW H7eW OOOCHOBBIBAETCS TEM, YTO CIPOC HA YCIYTH

03JI0POBUTEIIBHBIX CIIOPTUBHBIX LIEHTPOB B KPYITHBIX Topofax Poccuu npeBsimaet
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npeayioxxenre. KonmuecTBo kenaronux IporuTH peadMIMTallMOHHBIN Kypc, a Tak
e MPUOOIIUTHCA K 3J0POBOMY 00pa3y KU3HU CTAHOBUTCA BCE OOJbIIIE.

Lenu npeamnonaraeMoro Ou3HEca — MPEJOCTABICHHUE YCIYT W MOJyYEHHE
MaKCHUMaJIbHO BO3MOYKHOM MPUOBLIH.

Bun nestenbHOCTH — IpelOCTaBICHUE YCIYT B chepe yCryr.

dupMa Ipe/onaraeT apeH Iy TOMEIIEeH S IIomanbio 390 M°

OcCHOBHBIE NMPEUMYILIECTBA U YHUKAJIBHOCTD MPEANOIaraeMoro ousHeca:

Hcnonb3oBaHue MUHUMAJIBLHOTO KOJIMUECTBA paboyuX;

HeHnacplleHHOCTh phIHKA BEIOpAHHOM Cephl;

Maiioe KOnM4eCcTBO KOHKYPEHTOB.

HEJN U 3A0AYU [TPOEKTA

lenn npeanonaraemoro Ou3HEeca — MpenOCTaBiIeHHEe (QUTHEC-YCAYr W
NOJIy4eHHE MaKCUMaIbHO BO3MOKHOM MPUOBLIH.

1. Pa3paGoTka nmpoekra.

Onenka 00bEMOB, METOJIOB U ATAllOB MHBECTHUIMN C IEIbIO OMpeaeIeHUs
KOHLIETIIINY ITPOEKTA.

[IpenocraBneHne chnucka KOMMEPUYECKUMX IUIOLIAJEH B HHTEPECYIOIIEM
paiione u (opMUPOBAHKE CTIHCKA TUIOMIAICH.

OT4eT N0 TEXHUYECKOMY COCTOSIHHIO, 00bEeMy KamuTaldbHBIX 3aTpaT |
UHOPACTPYKTYPHI 110 BHIOPAHHBIM IIJIOIAJISIM:

- TEXHUYECKHWU aHAIN3 HWHXXCHEPHBIX CETEH, CUCTEM W KOHCTPYKIUH
OMEUIEHNUS;

- OIIEHKA HEOOXOAMMBIX PEMOHTHO-CTPOUTEIBHBIX paloT;

- OIIeHKa UH(PPACTPYKTYPHI U MPUBIEKATEIBHOCTH 3/IaHUS;

- BBISIBJICHHE CIIOCOOOB M YCJIOBHUH pa3MEIICHUS HApYKHOW W BHYTPEHHEU
peKiaMbl Ha OOBEKTE;

- IUTOIIAAN TAPKOBKYU U YCIOBHUI HCIIOJIb30BAHMSI.

2. [IpoBeneHre MapKETHHTOBOTO UCCIIEIOBAHMS TEPPUTOPHUH:

- CratucTHYeCKHii 00hEM MOTCHIIMAIBHBIX MTOTpeOHTENIeH — OlICHKa 00BbeMa

MMPOXKXHUBAOMICTO HACCIICHUA, BO3PACTHBIX I'PYIIIT U HJI&TC)KCCHOCO6HOCTI/I;
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- Jlunamuueckuit 00beM MOTEHIMATBHBIX MOTPEOUTENEe — OIleHKa 00bema
YeJIOBEKOMOTOKA NEPEMEIIAIOIIETOCs Yepe3 0OBEKT WM BOJIU3H HETO;

- JIOCTYITHOCTh — OLIEHKa TPaHCIOPTHOM HHQPPACTPYKTYypbl U Tpaduxa,
nemnieil J0CTyNMHOCTH, YPOBHSI KpUMUHAIU3ALIMH;

- KoHkypeH1us — olleHKa KOJIMYECTBa, PACIOI0KEHHMS, KJIacCa U CTOUMOCTH
yCIIyT KOHKYPEHTOB;

- CnopTuBHO-0310pOBUTENIbHAST HH(PpPACTPYKTypa — OIleHKa 00Obema
NpPEJIOKEeHUs, CIpoca M KayecTBa rocyaapcTBeHHbIX yupexiaenuidi u POKos,
OacceilHOB, TaHIIEBAJIbHBIX IIKOJI, IEHTPOB HOrH, CAJIOHOB KPACOThI, BKIIOYAIOIIUX
CTaHJapTHBIE YCIYyru pUTHEC-KIy0a;

- O0beM pbIHKA — aHAJIU3 TOPrOBOIO M Pa3BIEKATEILHOTO 00beMa pbIHKA Ha
TEPPUTOPHUH.

3. LleneBoit MapKEeTUHTOBBIN aHAIH3:

- KOJMYECTBEHHBIN aHaIn3 (UTHEC-PhIHKA — OLIEHKa 00bemMa Mpe/IoKEeHus,
NPUCYTCTBUSA CETEH, Y3HABA€MOCTH OpPEHIIOB, YPOBHS KOOIEpalliy BIAJCIbIIEB,
TUTAHOB OTKPBITHSI HOBBIX (PUTHEC-KITYyOOB;

- KAueCTBEHHBIM aHaIN3 KOHKYPEHTOB — OIIEHKAa MECTOPACIOJIOKEHHUS,
IIEJIEBBIX T'PYIII, CEpBHCA, MPOIYKTOBOM JTMHEHKH, KayecTBa YCIYr U MepcoHaa,
UH(OPMAIIMOHHOTO pecypca,;

- CerMeHTalusi KOHKYPEHTOB, OIIeHKa oObema mopTdens, BbISBICHHUE
OCHOBHBIX KOHKYPEHTOB;

- 1EJEBOW KOHKYPEHTHBIM AaHAIM3 — BBIABICHUE IPUMEHEHHOU
MapKETHUHIOBOW CTpATEruu M cXeM (pOpMHUPOBAHUS LIEHOOOPA30BaHUS, CTPYKTYpPHI
yIpaBiIeHUsI U KOHTPOJISL, 3P (PEKTUBHOCTH MPOAYKTOBOM JTMHEUKH.

4. Pa3zpaboTka Ou3HecC-TIaHa:

- onpezeneHne (GpopMbl OpraHu3aliy, CUCTEMbI HaJoroobnaxeHus, OaHka u
Tapuda 00CTyKNBAHHUS,

- pa3paboTKa MIAHUPOBOUYHBIX PELICHUN M IU3alH-TPOEKTa MOMEIICHHUS,
BbIOOp MaTepuasoB, MOArOTOBKAa TEXHHUUYECKOIO 3aJaHMs, MPOBEACHHE TEHIEpa,

MpoBepKa CyOInoapsaaurKa, onpeaeeHne KOHEYHON CTOMMOCTH;
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- pa3paboTKa MPOEKTa MPOU3BOJCTBA CTPOUTEIHHO-MOHTAXHBIX PAaOOT H
KaJICHIApHOTO rpaduka;

- pa3pa0oTKa IIaHa pa3MeNIeHUs U JIMHEHKH 000pYyIOBaHUs AJS OKa3aHUs
CIIOPTUBHBIX M JIOMOJHUTEIBHBIX YCIYT; TPOBEIECHUE TEHJIEpa Ha IOCTABKY
o0OpyOBaHMUs, NPOBEPKAa MOCTABIIMKA, OMNpPEACICHNE KOHEYHOW CTOUMOCTH
000pyIOBaHUS, €TO IOCTaBKH, COOPKH U Pa3MEIICHNUS;

- pa3paboTKa IJIaHa pa3MeleHUs] U BBIOOP MOJEJIeH; IpoBeACHNE TeHAepa
Ha MOCTaBKy MeOelnu, MPOBepKa MOCTaBIINKa, ONPE/ICIeHne KOHEYHOW CTOMMOCTH
mebOenu, ee J0CTaBKU, COOPKU U pa3MelIeHUS;

- pa3paboTka MjaHa pa3MeNIeHHs U BHIOOp CaHUTApHOTO O0OpPYHAOBaHUS;
oTpe/ieNieHNe KOHEYHONH CTOUMOCTH U JOCTaBKH;

Pa3paboTka kaneHmapHOro MiiaHa MOCTaBKU 000PYIOBaHUS;

- TOATOTOBKA TMPEIVIOKCHWH M0 TPOTPAaMMHOMY OOECHEYCHHIO |
MHPOPMAITMOHHOM 0€30MacHOCTH;

- pa3paboTka Oro/KeTa apeHHbIX U OKCIUTyaTallMOHHBIX 3aTparT;

- (hpopmupoBaHUe NMPOTYKTOBON JTUHEHKH;

- KQUEeCTBEHHBIN U KOJIMYECTBEHHBIN aHAJIN3 00beMa MepcoHaa;

- BBIOOp CHUCTEMBI YIIpaBJICHUS, KOHTPOJISI U O€30MaCHOCTH MIPOEKTa;

- pa3paboTka 3(hPEKTUBHOCTH CHCTEMBI OIIATHI TPYJa, MOTUBAIIUN U HJICH
OpraHu3alluu;

- pa3paboTka OroKeTa TOCTOSIHHBIX 3aTparT;

- pa3paboTKa pPEKJIaMHBIX KOMIIAHUM M MapKETHHTOBBIX  aKIIHM,
dbopMupoBanue OrOKETa U KAJIGHJAPHOTO TIIaHa;

- MOATOTOBKA Opuida HA CAaNT ¥ TeMATUK HATIOJTHEHUS;

- pa3paboTKa CTpaTeruy U IJIAHUPOBAHUS OPEHIIA;

- pa3paboTka Oro/KeTa MPOeKTa;

- TOArOTOBKA TIPOTHO3a W KPHUTUYECKOTO TYTH TMOKYIKH YCIyT B
KOJIMYECTBEHHOM U KaJICHIAPHOM BBIPAKCHUH;

- ¢hopmupoBaHue Tpaduka peHTAO0EIBPHOCTH MPOEKTA, CPOKA OKYIMAeMOCTH U

KPUTHUYECKOTO IMMyTH.
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5. Peanuzanus mpoekra:

1) perucrpamusi OOIIECTBA, OTKPHITHE p/C, MOATOTOBKA W MOJIMTUCAHUE
JTOKYMEHTOB;

2) MOATOTOBKA M COMPOBOXKIeHHE J[OroBopa Ha CTPOMTEIHHO-MOHTAXKHBIC
paboThl, MOCTaBKy O0OpYyAOBaHMs, MEOENU, YCTPOMUCTBO CHUCTEM HH(POpPMALUHU U
0e30MmacHOCTH, PEKJIaMHBIX areHToB. [IpoBepka MOKyMEHTAlMU MO TapaHTUHHBIM
00513aTeNLCTBAM;

3) TeXHUYECKUI HAA30p 32 PEMOHTOM, MTOATOTOBKA MPEANUCAHNN, KOHTPOJIb
UCTIOJTHEHHS, MPOBEpKa AKTOB, MOATOTOBKA COITyTCTBYIOUIEH JOKYMEHTAIIUH B
Clly4yae HapyIlIeHUs 0053aTeNbCTB;

4) KOHTPOJb MOCTaBKH OOOpyIOBaHMs, MeOeIM W HCIOMHEHUS BCEX
JIOTOBOPHBIX ~ 00SI3aTENICTB  MOAPSIYMKAMH, TOATOTOBKA  COMYTCTBYIOIICH
JOKYMEHTAIIMH B CTy4yae HapyIIEHUS] 0053aTEIIbCTB;

5) KOHTPOJIb HANAJIKU CUCTEM HH(POpPMaLUU U 0€30MaCHOCTH;

6) moaroToBKa BHYTpEHHEH paboueil TOKyMEHTAIMH, TPYIOBBIX JOTOBOPOB
C ONTHUMAJbHOW HAJOrOBOM HArpy3koii B paMKax 3aKOHOZATeNIbCTBA,
JIOTIOTHUTEIIbHBIX COTJIallleHnid. BHeapeHne cTpyKTypbl TOKyMEHTOO00pOTa, B T.4.
AJEKTPOHHOTO;

7) mombop M OICHKA MepcoHalia, OpraHu3alys ILEJIeBOr0 M CTPYKTYPHOTO
oOydeHMsI, BHEJIPEHUE MJICWHBIX IEHHOCTEH OpraHM3alliy W ajanTaius K HHM,
BBEJICHUE B CTPYKTYPY OpraHU3aIuy;

8) cosnanume caiiTa, ero TEKCTOBOC M Me/IMa HAMOJIHEHHUE, €-MapKETHHT;

9) omnmagka W KOHTPOJL pPabOTBI KOMMEPYECKOro OTxaeja Ha 2JTare
IpeaNpoaake WIK COACHCTBUE B PELICHUH TEKYIIHMX 3a/1a4;

10) yuacTtue B mpueMKu paboT OT MOAPSTINKOB;

11) opraHu3arysi MEpOTIPUSATHS OTKPHITHS (PUTHEC-KITyOa.

6. [Tognepkka mpoekTa

1) Bce BUIbI KOHCAJITUHTA;

2) pa3paboTka u peannzaiys pexiraMabix 1 PR kammanui;

3) ynpaBieHue OpeHIoM;
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4) ayTCOPCHHT MEepPCOHaa;

5) KaapoBBIii MEHEPKMCHT;

6) noBepUTENBLHOE YyIPABICHUE OTACIIOM;

7) o0y4eHHe rmepcoHaa;

8) pa3BuTHE HOBBIX HaMpaBICHUI OHU3HECA;

9) BBeIEHHE HOBBIX YCIYr — pa3pa0oTKa KOHIICIIIUH, JTAloOB peaau3aliu,
moA0Op U MocTaBka 000PyIOBaHUS;

10) noaroToBKa TOKyMEHTAIIUU;

11) opranuzanuss MEPONIPUSATUH;

12) noxnepikka caita,

13) ynpasiieHre cepBUCOM.

I13. 6. YnpasiieHne nNpoeKTHBIMH PUCKAMM

IlepeyeHb BONPOCOB K 3aHATHIO:

1. Tlpoektnbie pucku. OO030p TMPOLECCOB YIpPaBICHUS PUCKAMH B
31paBOOXPAHEHUY;

2. OO030p mpOLECCOB YOPABICHHUS PHUCKAMU Ha pa3IMYHBIX JTamax
peanu3aly IpoeKTa B OPraHU3aliy 31paBOOXPAHEHHS.

3. UnerTtudukaiys pucKkos.

4. O1eHKa pUCKOB.

5. AnHanmu3 PpBIHOYHBIX M CHEHU(DUUECKUX PHUCKOB [IJISl TPUHATHSA
YIIPABICHYECKUX PEIICHUM.

6. KomumyecTBeHHBI M Ka4yeCTBEHHBIN aHAIM3 PHUCKOB TMPH TPUHITHU
penIeHunit 00 MHBECTUPOBAHUH U (PUHAHCUPOBAHHUH

7. Pa3paboTka MeponpusTUii pearupoBaHus Ha PUCKHU.

8. CocraBneHre MaTpHIlbl PUCKOB MTPOCKTOB B 3/[PABOOXPAHCHUH.

9. TlpuBenute TpPUMEPHI PHUCKOB B MpOEKTe cdepbl 3apaBOOXPAHCHUS.
[Toyemy BbI pelIniy, YTO 3TO PUCKU?

10. B gyem pa3H#uIia MKy H3BECTHBIM ¥ HEM3BECTHBIM PUCKOM?

11. Yro Takoe TOJIEPaHTHOCTh K pucKam?
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12. Tlepeunciure METOABI MACHTU(PUKALIMN PUCKOB.

13. B uem 3akiroyaeTcs Ipouecc KaueCTBEHHON OLIEHKU PUCKOB?

14. JIns yero ucnosib3yeTcsi MaTpulia BEPOSITHOCTU U BO3ACHCTBUS PUCKOB?

15. Kakue ctpaTeruu pearupoBaHus Ha yrpo3bl Bbl 3HaeTe?

16. Ilepeuncnure cTpaTeruu pearupoBaHus Ha BO3MOKHOCTH.

17. B xakux chydasx HCIOJb3yeTcs mpuHsATHEe puckoB? I[lpuBeaute
MPUMEDPBI.

18. Jlns yero HeoOX0 UM MPOLIECC MOHUTOPUHTA PUCKOB?

3anaHus 11 CAMOCTOATEIbHOM PadoThI:

1. UnenTuduxanus puckos.

2. O1ieHKa pHUCKOB.

3. AHamu3 PpPBIHOYHBIX U CHEHU(PUYECKUX PHUCKOB I TPUHSITHS
YIPaBIEHYECKUX PEIICHUN.

4. KonuuyecTBEHHbI W KAueCTBEHHBIH aHAJIN3 PHUCKOB IMpPU MPUHSATUU
peleHni 00 THBECTUPOBAHUU U (PMHAHCUPOBAHUU

5. Pa3zpaboTka MeponpusaTUi pearupoBaHus Ha PUCKHU.

6. CocraBieHue MaTpUIBI PUCKOB IIPOEKTOB B 3PABOOXPAHEHHUH.

@ona TecTOBBIX 3aaHui MO TeMe Ne 6:

1. Ykaxxure KOPpEKTHOE OIIPEIEICHUE PUCKA ITPOEKTA

a) Puck mpoekTa — BEpOSTHOCTHOE COOBITHE, KOTOPOE B CIIydae CBOETO
BO3HUKHOBEHHS HETaTHMBHO BO3/ICMCTBYET Ha OCHOBHBIE II0KA3ATEIN MPOEKTA

0) Puck mpoekTa — BEpOSTHOCTHOE COOBITHE, KOTOPOE B CIY4Yae CBOETO

BO3HHMKHOBCHUS ITO3MTHBHO WMJIKM HCTATHBHO BOSI[GI\/'ICTBVGT Ha IIPOCKT

B) Puck mpoekta — coObITHE, KOTOPOE B Clydyae CBOETO BO3HHUKHOBEHHS
MO3UTHBHO BO3/IEHCTBYET HA OCHOBHBIE NTOKA3aTEIU MIPOCKTa

r) Puck mpoekta — yrposza, KoTopas B Cllyda€ CBOEr0 BO3HUKHOBEHMUS
CHUYKAET OCHOBHBIE MTOKA3aTEIU MPOCKTA

2. M1 cMorH HICHTU(DHUIIMPOBATE PUCK U OMPEICTUTH €T0 BEPOSITHOCTD, HO
HE CMOTJIM OLICHUTh BIUSHHUE HAa MPOEKT. JlaHHBII pUCK OTHOCUTCS K:

a) 3BecTHBIM
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0) HensBecTHBIM

B) OOBEKTUBHBIM

r) CyOBbEKTUBHBIM

3. K mporieccam ympaBiieHus: pUCKaMH OTHOCSATCS CIIETYOIINE:

a) IlmanmpoBaHWEe pHUCKOB, HUIACHTH(PHUKAIUS PHUCKOB, aHAIW3 PHCKOB,
pa3paboTKa pErJaMeHTOB YIPaBICHHUS pPHCKaMH, OIIGHKAa CTOMMOCTH Mep
pearupoBaHus HA PUCKH

0) [lmaHnpoBaHHWe PUCKOB, aHAJHN3 PUCKOB, pa3pabOTKa Mep pearnpoBaHHUS,
OIIEHKa CTOMMOCTH MEp pearupoBaHMs, MOHUTOPHHT

B) MneHTudukanus pHUCKOB, aHAIU3 PHUCKOB, OILEHKA CTOMMOCTH MEp
pearupoBaHusi, MOHUTOPUHT

I‘) I/IHGHTI/Id)I/IKaIII/IH PHUCKOB, daHAJIM3 PHUCKOB, pa30a60TI<a MEPONPUATUI

pearupoBaHusa, MOHHUTOPHUHI

4. K MeTtosiaM uJIeHTU(UKAITUU PUCKOB OTHOCATCS CJICIYIOIINE:

a) OkcnepTHBIN noaxoa, MeTol «CHHU3Y-BBEpX», MO3TOBOHM LITYpPM, aHAIU3
pe3epBOB

0) DKCIEPTHBIN MOJX0/1, AaHAJIU3 AOMYIIEHUM, KOHTPOIbHBIE JIUCTHI

B) OKCHOEPTHBIM TOAXOH, Mapamerpuueckuii wmeron, SWOT-ananus,
MO3TOBOU IITYpPM

r) DKCIEPTHBIN HOIX0/I, aHAIU3 JIONYIIIEHUH, KOHTPOJIbHBIC JINCThI

5. K ocHOBHBIM HeOCTaTKaM 3KCIIEPTHOTO IMOX0/1a OTHOCUTCS

a) CyOBEKTHUBHOCTB DKCIIEPTa

0) Mnertudukaiys ToIbKO H3BECTHBIX PUCKOB

B) Unentndukamnus Hen3BECTHBIX PUCKOB

r) Cl10’)KHOCTh aHaln3a

6. Kakne moaxoabl HMCHOJB3YIOTCS JJIsi OICHKH BEPOSTHOCTH PHCKOB B
npoexTe?

a) SWOT-aHaau3, S5KCIIepTHBIN MOAXO0, aHAIU3 TOMYIIECHUN

0) DKCIIepTHBIN MOAXO0/, aHATIN3 TOMYIIEHUN, KOHTPOIBHBIC JTUCTHI
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B) OKCHEpTHBIA TOAXO0J, mapaMmerpuueckuid wmeton, SWOT-ananus,

MO3TOBOU LITYpM

r) IIpoBeneHne MCCIeAOBAHUMN, DKCIIEPTHAS OMEHKA, CTATUCTUKA MPOILIBIX

IIPOCKTOB

7.

Ykaxure IMPaBUJIbHOC BbBICKA3bIBAHUC!

a) CpOoYHOCTb PUCKA MOXET MOBJIUATH HA OLEHKY BEPOSITHOCTU PUCKA

6) CpO4HOCTb PUCKA MOXKET MOBJIUATH Ha BEPOSTHOCTh pUCKA

B) CDO‘{HOCTB PHUCKA MOXCT IMMOBJIMATE HAa paHI’ pUCKa

F) CpO‘{HOCTB pPHUCKaA HC MOXKCT IMMOBJIMATH HA pAHT pUCKa

8.

K MCTOdaM KOJIMYCCTBCHHOI'O dHAJIN3a PUCKOB OTHOCATCA:

a) Ouenka no tpeM toukam, SWOT-aHanu3, aHanu3 YyBCTBUTEIbHOCTH

06) Co3ganue OpPOTOTHUIIA, TPOBEJACHUE HCCIEAOBAHUN, MapamMeTPUUYCCKUMA

MECTOL,

B) IlapameTpuyecKMM METOJ, METOJ KPUTHYCCKOrO MNYTH, aHaJIU3

HYBCTBHUTCIBHOCTH

I13. 9. KoHTpo/ib BHINOJHEHHSI IJIAHA U YCJIOBUA (PMHAHCUPOBAHMS

NMpoeKTa

IlepeyeHb BOMPOCOB K 3aHSITHIO:

l.

OO6ocHOBaHME TEXHOJIOTHMH YIPABIEHUS MPOEKTaMU B OpraHU3aluu

3/IPAaBOOXPAHCHHUS.

2.

MeTon KpUTHYECKOTO MYyTH.

. MeTon KpUTHUYECKOM LIETH.
. OnTuMH3a1Ms PeCypcoB.

. BeipaBHHBaHME PECYPCOB.

3
4
5
6.
.
8
9

Cikarue pacnycaHus MPOEKTa.

. Onuiure B 4eM CyTh OOOCHOBAHHS TEXHOJIOTUU YIPABJICHUS MPOEKTOM?
. UTO Takoe KpUTHYECKUI MyTh npoekTa. JJig uero oH npumeHsiercs?

. Kak paccuntbiBaeTcs pe3epB 3a/1aud B METOJI€ KPUTUUECKOTO MyTH?

10. YUem kpuTHUecKas 1enb TPOSKTa OTIIMYACTCS OT KPUTHIECKOTO MyTH?
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11. Kak BBISIBUTH IEPErpy3Ky pecypca B IUIaHE MPOeKTa?

12. Tlepeuncnute TUIBI OTPAHUYECHUN 3a/1a4 IO CPOKAM.

13. Yto Takoe «OBbICTpbIN MYTh» U KAKUE PUCKU OH YBEIUYHUBACT?

14. Kakue TUIIbI CBSI3€M MEXTY 3a/lauaMu JOJKHBI Ipeo0IagaTh B MPOEKTE?

15. Tlouemy He peKOMEHyeTCsl UCIOIb30BATh ONEPEIKEHUS B POEKTE?

16. Uro Takoe TpaAUIIMOHHAs OIEHKA JJTUTEIbHOCTH ?

3agaHus 1/ CAMOCTOATEIbHOM PadoThI:

1. MeTo1 KpUTHYECKOTO My TH.

2. Ontumusanus pecypcos.

3. BrlpaBHMBaHNE PECYPCOB.

4. Cxarue pacnucaHus MPOEKTa.

3amaHus 11 NPAKTHYECKOr0 (CEMUHAPCKOI0) 3aHATHS:

3ananmue 1.

[Ipoananu3upyiiTe Bam y4yeOHBIH MPOEKT, pa3deiite ero Ha (asbl, CTaauH,
ATambl, MakeThl paboT, oTrAenbHble padothl. [lpum moctpoenuun CPP  moxHO
UCIIOJIb30BaTh pa3Hble MpUHIUMBI pazouenus. [Ipemnoxute xonuduxarop CPP,
OTMETHTE€ KOHTPOJIbHBIE TOUKH. YKAXUTE B3aUMOCBI3U MEXay padoTamu.
Hanumure cnemudukanuy mno KpaHed Mepe Uisl JIBYX BBIOpaHHBIX palbOT

IIPOEKTA.

dDouHa TecTOBLIX 3a4aHui Mo TeMe Ne 9:
1. Kputnueckuii myTh — 3TO:
a) Llenb KpUTHYECKUX 3a/1a4

0) Haubosnee nanTenbHBIN TYyTh IPOCKTA

B) [locnenoBaTenbHOCTH MPUOPUTETHBIX PAOOT MIPOEKTA

r) [TocnenoBaTenbHOCTH 337]a4 ¢ KPUTUYECKUMH CPOKAMHU BBITIOTHCHHSI

2. Kputnyeckas pabora — 3710:

a) 3agadva, TPEANICCTBYIONIAs 3aBEPIICHUIO TMPOCKTAa WM BAXKHOW BEXU
MPOCKTa

0) 3a7a4a ¢ HyJEBBIM PE3EPBOM BPEMEHHM
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B) 3ajjaya ¢ MaKCHUMaJIbHBIM PE3€PBOM BPEMEHHU

r) 3agada, He oOecleyeHHas: pecypcamu

3. Uro mnpowusoiiner, eciu MNpPOAOCHKUTENIBHOCTh KPUTHUYECKOM 3a/1ayu
BBIpacTeT?

a) CpoK IIpOeKTa YBEIUYUTCS

0) /lata Hauana MpoeKTa HaCTYIUT MO3/IHEE

B) PesepB 3Toil 3a1a4 yMEHBIIUTCS

r) Pe3eps 1ol 3a1aun yBenuuuTCS

4. Kputnueckas 11enp — 3T0:

a) Llenb paboT ¢ HyJIEBBIM PE3EPBOM BpEMEHHU

0) Llens paboT, CIIOKHBIX C TOYKU 3PCHUS TEXHOJIOTHH

B) Kputndeckuii nyTh ¢ peCYPCHBIMHU OTPAHUYCHUSIMU

) Y3K0€ MECTO MPOEKTA
5. Kakoe u3 nepeuncieHHbIX yTBEPKIEHUN BEpHO?

a) MeToa  KPUTHMYECKOIO MOYTH MCHOJb3VET TPAAUIMOHHYI OIEHKY

IPOAOKUTEIbHOCTH, & METOJI KPUTUUYECKOM 11NN — arPECCUBHYIO

06) MeTog KpUTHYECKOW TIIEMH WCIOJIB3YeT TPAJAUIUOHHYIO OIICHKY
MPOIOJDKUTEIBHOCTH, @ METOJT KPUTHYECKOTO TYTH — arpeCCUBHYIO.

B) MeToq KpPUTHYECKOTO IIYTH HCIIOJNB3YeT arpecCHBHYIO OIICHKY
IPOJIOJDKUTEIBHOCTH | MTOIPa3yMEBACT JKECTKYIO TIOCIIECI0BATEIIFHOCTH 3a/1a4.

r) MeToq KpPUTHYECKOW IENMH HWCHONB3YeT TPAJAWIMOHHYIO OICHKY
IPOIOJDKUTEIIBHOCTH | MTOJIPa3yMEBACT KECTKYIO TIOCIIeI0OBATEIIBHOCTD 3a/1a4.

6. [leperpyska pecypca — 3TO:

a) [IpeBbIlieHNe MaKCUMAaIILHO BO3MOXKHOTO BPEMEHU pabOTHI pecypca

0) IIpeBbllllecHHEe MaKCMMaJIbHO BO3MOYKHOTO 00ObeMa Ha3HAYCHUA,

IPEYCMOTPEHHOI'0 B ONPEACIACHHBIA TPOMEKYTOK BPEMEHHU

B) Ha3zHaueHue B ouH nepuoj BpeMeHU HECKOJIBKUX 3a/1a4 Ha OJIUH PECypc
r) [lonbITKa BBIMOJIHUTH MPOEKT B CPOK MPU OIPAHUYEHHBIX PECypcax
7. Kanengapsb 3aj1a4 HEOOXOAUM JISI:

a) OnpeneneHus 1aThl OKOHYAHUS 3a/1a4n
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0) Onpenenenus AaThl HaYala 3a1a4u

B) YKa3aHusT BpPEMEHHBIX MEPUOAOB, B KOTOPBIX BO3MOKHO BBLINOJIHCHUE

3aJ1a4u
r) Pacuera qiurensHoCTH 3a1a4u
8. beicTphlii yTh OOBIYHO NIPUBOJHUT K:

a) YBEIUYCHHUIO PUCKOB MEePeIeIoK

0) YMEHBIIEHNUIO CTOUMOCTH PECYPCOB

B) YBEJIMUYEHHUIO CTOUMOCTH PECYPCOB

) YBEIMYCHUIO CTOUMOCTH paboT

9. Boibepute BepHOE YTBEPKACHHE:

a) B mpoekrte nomkHbl mpeobiaaarh paboThl TUNa «PHUCK Kak MOXHO

MCHBIIC)»

0) B mpoekre mOKHBI mpeobiagaTh padoThl Thma «CTapT Kak MOKHO

aHbIIIe»
B) B mpoekre nomkHbl npeobnanate paboThl THNA «DUHUII KaK MOXKHO

ITO3AHCC»

r) B mpoekre pomxHbl mpeobnanate pabotel THHa «CTapT Kak MOMKHO

ITO3AHCCH»

I13. 11. KonTpoJb 1o peajn3anuu NpoeKTa

IlepeyeHb BONPOCOB K 3aHATHIO:

1. Cuctema KOHTpOJIA TPOEKTa B 37paBooxpaneHuu. KoHuemnius 6a30Boro
TIaHa.

2. MeTobl OIIEHOK COCTOSIHUS paloT.

3. ba3oBwiii m1aH mpoekTa.

4. Meton ocBoeHHOTO 00beMa. OCHOBHBIC TApPAMETPHI.

5. Tlokazarenu >(QEKTHBHOCTA BBIOJTHEHUS TMpoekTa B  cdepe
3IPaBOOXPAHCHHSI.

6. [Iporno3 mpoekTa B cdepe 3apaBoOXpaHCHHUS.

7. UTO BKJIIOYAET cUCTEMa KOHTPOJISI IpoeKTa?
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8. Uro Takoe ympaBieHueckoe Bo3jaeilcTBue? Ilepeunciute BUIBI
YIIPABJICHYECKUX BO3ACUCTBUN.

9. lna yero ucnoas3zyercs: 0a30BbIN M1aH npoekra? Kak yacto usmensiercs
0a30BbIii 11aH?

10. B uem 3akiroyaeTcsi METOJI OCBOEHHOT0 00beMa?

11. Tlepeunciute OCHOBHBIE MTOKA3aTEIX METOAA OCBOEHHOTO 00beMa.

12. Kak paccuuThIBalOTCA OTKJIOHEHHS MO CPOKaM U CTOMMOCTH B METOJE
OCBOEHHOT0 00beMa?

13. Kak ocyiiecTBisieTcsi IpOrHO3UPOBaHUE B METO/I€ OCBOEHHOTO 00bemMa?

14. ]Jlns d4ero uCHOJIB3YIOTCS HWHAEKC BBIIIOJHEHHUS CPOKOB M HMHJIEKC
BBIMOJHEHHUSI CTOUMOCTH B METOZIE OCBOEHHOT'0 00bema?

15. YUem mnporHo3 10 3aBepuieHUs] MPOEKTa OTIMYAETCS OT MPOrHos3a Mo
3aBEPIICHUIO?

3amaHus 11 NPAKTHYECKOr0 (CEMUHAPCKOI0) 3aHATHS:

3ananmue 1.

Komnanusa 3T 3aBepmiaeT MpoeKT CO3AaHUS HOBOTO JIHATHOCTUYECKOTO
o0opyaoBaHUS JUISt roCyJapCTBEHHOM MEIULMHCKON Hay4YHOMU -
uccienoBarenbckoi  ynadoparopun. CoctaBbTe rpaduK MEpPONPHUATHI 1O
3aKpBITHIO KOHTpakTa. B rpaduke HeoOXoaMMO yKa3aTh cojiepkaHue paboT (He
MEHee 7) U CPOKHU UX BBIIIOJHEHUSI.

3ananmue 2.

Onuirre 3aBepUIEHUE MTPOEKTA, ONMUPAACh HA IPUBEICHHYIO HUKE CXEMY.

Pe3ynbrarel npoBepok ——>
UsieHbl KOMaHIBl —>
OdunumanbHas nepenavya
U YTBEPKJICHUE
AKTUBBI IPOEKTa —>

—> ApXUBBI
Hasnauenue coTpyaHUKOB
Ha JIpyrue J0JKHOCTH
ITonb3a ¥ U3BIECYEHHBIE
—>

YPOKU

—>

3ABEPHIEHUE
I[TPOEKTA

Y4eTHbIE TOKYMEHTBI WNudopmanus o pezyabrare
0 IPOEKTy ——> IIPOEKTa
- Peanuzanus akTuBOB
IIPOEKTa
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3ananue 3.

[Ipenmoxkute  CTpaTerdi0 H  TEXHOJIOTHIO BHEAPCHUS  TPOEKTHOTO
VIOpaBJICHUS B JCITCIBHOCTh TAKWUX OpraHu3amui, Kak: 1) dapmarneBTuueckas
dabpuka; 2) ceTh anrtek; 3) caHaTopuil; 4) yacTHas KOCMETOJOrMYeCKas KIMHUKA;
5) cromaTtosiornyeckasi KIMHUKA;

[IpenycMoTpuTe BO3MOXKHBIE COMPOTHUBIICHHS W pa3padO0TalTe MEPHI M0 UX

MIPEIO0TBPAILCHHUIO.

®DoHj TECTOBBIX 3aaHuii mo Teme Ne 11:

1. CucteMa KOHTPOJISI BKJIFOYAET:

a) KoHTpoJib CpOKOB, KOHTPOJIb CTOUMOCTH, KOHTPOJIh KauecTBa paboT

0) Ilpenmer KOHTPOJIA, CMOCOOBI KOHTPOJIS, PErJIaMeHThl KOHTPOJIS,
OTBETCTBEHHBIEC

B) IIpeamer KOHTPOJIA, OTBCTCTBCHHBIC, PECTIIaMCHTEI KOHTPOJIA,

BO3JIECHCTBUSA

r) KOHTpOJIb OCHOBHBIX MTOKa3aTeNeH MPOeKTa

2. KoHTponbHOE COOBITHE — ATO Ba)KHBII MOMEHT WJIM COOBITHE MPOCKTA.
Yo U3 MepeyrcICHHOTO SBISETCS HEBEPHBIM JIJIsi KOHTPOJIBHOTO COOBITHS?

a) KoHTposibHOE COOBITHE MOXKET OBITh HEOOS3aTEILHBIM

0) KonTponsHoe coObITHE 001aaeT HYJICBOM JUIUTEITLHOCTHIO

B) KoHTpobHOE COOBITHE 0053aTEIBHO I MPOSKTa

r) KonTponbHoe coObITHE MOKET OBITh 3a()UKCUPOBAHO B JOTOBOPE

3. Jl1st moHUMaHUs TEKYIIETO COCTOSIHUS MPOEKTa HE0OXOAMM MOHHTOPHUHT
Y KOHTPOJIb. B 4MCI0 OCHOBHBIX 3a/1a4 MOHUTOPUHTA U KOHTPOJIS BXOJIUT:

a) CpaBHeHue MmiaHa W (akra, HaI30p 3a MCIOJIHEHHEM, IOATOTOBKA
OTUETOB

0) BrigBieHHE HOBBIX PHCKOB, OIICHKAa KadecTBa padOT, HAA30p 3a
WCIIOJTHEHUEM

B) CDaBHeHI/Ie IJ1ada 1 d)aKTa, OLCHKA MCIIOJHCHHUA, PACYCT ITPOTHO30B
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r) Ham3op 3a wucnonHeHHeM, MOATOTOBKA OTYETOB OO0 HCIOJIHEHUH,
BBISIBJIEHUE HOBBIX PHUCKOB
4. YrpaBineHUYeCKUE BO3JEHCTBUSA ObIBAIOT:

a) [Ipenynpexaaronime, KOpPEKTUPYIOLUINUE, UCIIPABIISIIOIINC

0) HeoOxoaumeie, yCKOpSIIOITUE, YTOUHSIONINE

B) CpouHbIe, BaKHBIC, OTICPATHBHBIE

r) YcuinBamwIme, yCKOpsIone, HampaBIsione

5. YkaxuTe MpaBUILHOE YTBEPKICHUC:

a) IlpuHsSTBIE yOpaBICHYECKHUE BO3JCHCTBHUS HET HEOOXOIUMOCTH
YUUTHIBATH B IJIaHE TIPOEKTA

6) [Inan npoeKTa mo BeXaM MCIOJb3YETCS JJsl BEICOKOYPOBHEBOIO KOHTPOJIS

B) [IpuuyuHbI OTKJIOHEHUW OT TJIaHA Yallle BCETO HE 3aBUCAT OT KOMAaHJIbI
IPOCKTA

r) HeoOxoaumMo KOHTPOJIUPOBATh TOIBKO CPOKH M CTOUMOCTH MPOEKTa

6. OTyeTHasa gaTa — ATO:

a) Jlata mpenocTaBiieHHs OTYETa 3aKa3UUKY

0) J[ara, Ha KOTOpYIO cobOupaercss uHbopMaIms 0 GHaKTHIECKOM

BBITTIOJTHCHHU Da6OT

B) OKOHYaHME NIEPUOJIa BPEMEHHU /IS COCTABJICHUSI OTYETA

r) Jlata, Ha KOTOpPYIO JOJKHBI OBITH BBHITIOJIHEHBI BCE 3aIUIAHUPOBAHHBIE
paboThI

7. Bol yTBeprknaere 0a30BbIN IUIaH YIIpaBICHUS MTPoeKToM. Kakne oCHOBHBIC
COCTaBJISIIOIINE 3TOr0 TOKyMeHTa?

a) ba3oBbIll maH ympaBlieHHUs pecypcamu, ba3oBblil IIaH yHpaBieHUs
CTOMMOCTBI0, ba30BbIN IJIaH YNIPABICHUS PACIIMCAHUEM

0) bazoBbIii maH ymnpaBieHHs pacnHrcaHueM, ba3oBbIN IUIAH YIpaBICHUS
CTOMMOCTBI0, ba30BbIN IJIaH YNIPABICHHUS KaYECTBOM

B) ba3oBblil mnaH ynpasneHus: TpeboBaHusiMHU, ba3oBbIN MIIaH ynpaBiIeHUS

pacnucanreM, ba3oBblil IJ1aH yIIpaBIEHUS CTOMMOCTBEO
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r) ba3oBblil naH ynpaBieHuUs cojiep)kaHveM. ba3oBbIN MaH yrpaBiieHHS

CTOMMOCTEIO, ba30BEIN IJIaH VIIPaBJIECHUS PACITHUCAHUEM

8. ba3oBblll MJaH MO COJAEPKAHUIO MPOEKTa — 3TO OJ0OpEHHas Bepcus
OMHCaHUs COJiepkaHus, uepapxudeckoi cTpyktypel pador (MCP). Kto moxert
M3MEHATh ba30oBbIil IJIaH MO COECPKAHUIO MPOEKTa?

a) PykoBoauTens npoekra

6) CroHCOp MPOEKTa, UCHOJIB3Ys GopMaTbHBIC TPOIEAYPHI

B) JIt00ast 3aMHTEpecOBaHHAsI CTOPOHA MPOEKTA

r) ba3oBblii m1aH Mo COAEPKaHUIO B XOJI€ IPOEKTA U3MEHSAThH HEb35

9. O uem rosoput nokasatesnb UBCp nipu ero 3nadyeHu B IPOEKTE, paBHOM
0,257

a) PaboTel o mpoeKkTy BhITIOJIHEHBI Ha 25%

0) OTcTaBaHue 1Mo cpokam B 4 pasa

B) Onepexenue cpokoB Ha 25%

r) 3aTpaThl cCOCTaBUIM 25 % OT 3alJIaHUPOBAHHBIX

10. O uem rooput nokasarenb UBCT mipu ero 3HaueHuu B MPOEKTE, PABHOM
1,507

a) DKOHOMHS OIOJKETa

0) [IpeBbrmenne Oromkera Ha 50%
B) Onepexenue cpokoB Ha 50%

r) 3arpatsl coctaBuiu 50 % OT 3amIaHUPOBAHHBIX

X. METOANYECKOE OBECIIEYEHHUE JUCIHUIIJINHBbI
1. Meroauueckrne peKOMEH Il K JEKIUAM (MPUIIOKEHHE).

2.MeTonnuecKkue peKOMEHIANU K MPAKTUYECKUM 3aHITUSAM (IIPUIOKEHUE).
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XI.OCOBEHHOCTHU OPTAHU3AIIMUUA OBYYEHUAA 110
JAUCHUTIJIMHE J1J1d UHBAJIMAOB U JINL C OTPAHUYEHHBIMU
BO3MOXHOCTSAMMU 310POBbsA

11.1. O0y4yeHue UHBAJIUAOB M JIUI € OTPAHNYEHHBIMU BO3MOKHOCTSIMH
310POBbS

Ilpu  HeoOxoaumocTHM  ocyuwiecTBiseTcss  Kadeapol  Ha  OCHOBE
aZanTUPOBAaHHOUN paboyeil mporpaMmsbl C UCIONIb30BAHUEM CIECIIMAIBHBIX METO/I0B
oOy4YeHHMsI U TUJIAKTHYECKUX MaTEpHUaJIOB, COCTABJIECHHBIX C YU€TOM OCOOCHHOCTEN
NCUX0(U3UYECKOTO Pa3BUTHUS, HMHIMBHUIYaJIbHBIX BO3MOXKHOCTEH M COCTOSIHUS

3I0POBBS TAKUX OOydJaronuxcs (00yJaromerocs).

11.2. B  measix ocBOeHHsI Y4yeOHOIi mporpaMMbl JUCHHUILIHMHBI
HHBAJINAAMH W JIMOAMH ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3710POBbSI
Kadeapa odecreunBaeT:

1) st MHBAIMOB U JIMI[ C OTPAHUYEHHBIMU BO3MOXHOCTSIMH 3JI0POBbBSI 110
3pEHUIO:

* pa3MelleHrue B JOCTYIHBIX I OOYyYarouIuXcsi, SBISIONIMXCA CIETBIMU
WK  CIAa0OBUASAIIMMH, MECTaX W B aJanTUPOBAaHHON ¢dopMe CrIpaBOYHOM
uH(OpPMaIIMK O PACTIMCAHUM YUeOHBIX 3aHATHI;

* MMPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIET0 O0yYaIIIEeMyCcs HEOOXOAUMYIO
MTOMOIITb;

* BBINYCK albTEPHATHUBHBIX (POPMATOB METOJUYECKUX MATEPUAIOB
(xpymiHbIT PUGT WIN ayanodanib);

2) Ui MHBAJIHMJIOB U JIAIl C OTPAaHHYCHHBIMA BO3MOYKHOCTSIMHU 37IOPOBBSI TIO
CIyXY:

* HaJIJIS)KAIUMH 3BYKOBBIMU CPEJICTBAMH BOCTIPOM3BEIeHNE NH(DOpMAINH;

3) s WHBAJIWIOB M JIMII C OIPAaHUYCHHBIMU BO3MOXXHOCTSIMHU 3JI0POBBS,

HMCIOIINX HAPYIICHHA OIIOPHO-ABUIATCIIBHOI'O allllapaTa:
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* BO3MOKHOCTh O€CHpENsATCTBEHHOIO J0CTyla OOydYaloIIuXcsi B ydeOHbIE
MOMEIICHMSI, TyaJeTHble KOMHAThl W Apyrue mnomemieHus kadeapel. B ciyuae
HEBO3MOXHOCTH O€CHpensTCTBEHHOIO JOCTyna Ha Kadeapy OpraHu30BbIBATH
y4eOHBIN Tmpolecc B CHEHHATIbHO OOOPYIOBAHHOM ILIEHTPE HHAMBUAYAJIBHOTO H
KOJUIGKTUBHOTO  TOJIb30BaHUSl  CHELUAJIbHBIMU  TEXHUYECKHUMH  CpPEJICTBAMMU
oOy4eHHMsl JJi1 MHBAJIUJOB U JIUI C OIPAHUYEHHBIMH BO3MOXHOCTSAMH 310POBbS

(yn. A. Anuesa 1, Ouonoruueckuit kopmnyc, 1 3Tax).

11.3. O0pa3oBaHue 00y4aIONIUXCH C OTPAHUYEHHBIMUA BO3MOKHOCTAMHU
30POBbSI MOXKET OBITh OPTAHM30BAHO KaK COBMECTHO C APYTHMMH O0yYarOIIIUMHUCS,

TaK U B OTACJIbHBIX I'PYIIIAX.

11.4. TlepeuyeHsb Y4eOHO-MeTOAN4eCKOro o0ecneyeHUst
CAMOCTOAITEJIbHOM padoThl 00YYAKOIIUXCS M0 AUCHHUILIHHE.

VY4eOHO-MeTOAMYECKUE  MaTepuanbl Uil CaMOCTOSITENIBHOM  paboThl
o0yyaroUMxcs W3 YUCIa MUHBAJIUAOB U JIUI[ C OFPAaHUYEHHBIMH BO3MOKHOCTSIMU
3I0pOBBSl IPENOCTABIAIOTCA B (OpMax, aJalnTUPOBAHHBIX K OTPAaHUYEHUSM HX

3I0pPOBbSI U BOCTIPUATUSA UHPOPMAIIUU:

Kareropuu ctynenTon dopmbl

HapYIICHUEM CIyXa - B le4atHoi popwme;
- B (hopMe 371eKTPOHHOTO JOKYMEHTA;

C HapyuieHHeM 3peHHUs - B TICUaTHOH popMe yBEITMUYCHHBIM MIPUDTOM;
- B (hopMe IEKTPOHHOTO JJOKYMEHTA;
- B hopMme aynuodaiina;

C HapylIeHHeM OIOPHO-IBUTAaTENBHOIO annapara |- e4aTHol GopMme;
- B (hopMe 3JIEKTPOHHOIO0 JOKYMEHTA;

JlaHHBI TIepeYeHb MOXET ObITh KOHKPETHU3UPOBAaH B 3aBUCHUMOCTH OT

KOHTHUHI'CHTA 06yqa}01unxc;[.

11.5. ®oHa OWEHOYHBIX CPeACTB /Jisi NPOBeJeHHs] NMPOMEKYTOUHOM

aTreCcTalluu Oﬁy‘lalOHlHXCﬂ Mo JMCHMIIJINHE.
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11.5.1. IlepeyeHbp (POHAOB OLEHOYHBIX CPEACTB, COOTHECEHHBIX €

IVIAHMPYEMBIMH Pe3y1bTATAMHU OCBOCHUS 00pa30BaTeILHON POrpaMMBbl.

I[JIH CTYACHTOB C OI'paHUYCHHBIMHU BO3MOKHOCTAMHU 3J0POBbS

Kareropuu ctynesTos Bunbl O11€eHOUHBIX CPEACTB DopMBI KOHTPOJIA U OLIEHKH
C HapylIeHHeM ciayxa TECT IPEUMYILECTBEHHO MMCbMEHHAsS
IpoBEpKa
C HapylIeHHeM 3peHus cobeceroBaHNE MIPEUMYILECTBEHHO YCTHAas
npoBepKa (MHAUBUIYAILHO)
C HapylIeHHeM OTIOpPHO- peneHre qUCTaHIMOHHBIX opranuszanus Koutposis B D11OC
NIBUTaTEIbHOIO anmnapara  [TeCTOB, KOHTPOJbHbIE Bonpocsk! JII'MY, nucbMeHHas IpoBepKa

OOyuaronuMcs C OTHOCSIIMMCS K KaTEeropuu WHBAIUIOB U JIMI, C
OTpaHUYEHHBIMH BO3MOYKHOCTSIMH 3/I0POBBSI YBEJIMYMUBACTCS BpeMs Ha MOJATOTOBKY
OTBETOB K 3a4€Ty, pa3pemaercss MNOATOTOBKA K 3a4e€Ty C MCIOJIb30BaHUEM
JTMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

11.5.2. MeToauyeckue MaTepuajbl, ONpeJeJsOlNe NPOUEIYPbI
OLICHUBAHUA 3HAHMH, YMEHUH, HABBIKOB M (MJIH) ONbITA [eATEJbHOCTH,
XapakTepu3yiue 3Tanbl (OPMHUPOBAHUA KOMIIETEHIIHIA.

[Ipu npoBeneHuu MpoUEAYpbl OIEHUBAHUS PE3yJIbTaTOB OOYy4YEHUS
WHBAJIUIOB M  JUI C  OrPaHUYEHHBIMH  BO3MOYKHOCTSMH  3/I0POBBS
npelycMaTpUBAECTCsl UCIOJb30BAHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX UM B
CBSI3M C MX UHANBUIYaTbHBIMU OCOOEHHOCTSIMHU.

[Ipouenypa olieHMBaHUS PE3yNbTATOB OOYYEHHUS WHBAIUAOB U JIUI[ C
OTPAaHUYEHHBIMH BO3MOKHOCTSMH 3/I0POBbSl MO AUCUUIUIMHE MIPEeAyCMaTpUBAET
npenocTaBieHue nHpopmanuu B Gopmax, aJanTUPOBAHHBIX K OTPAHMYCHUSIM UX
3I0POBbSI I BOCTIPUATHS UH(POPMAITUH:

JIst U1 ¢ HapyLIEHUSIMU 3PEHHUSL:

- B IEYaTHOU (popMe yBEIMUCHHBIM MIPUDTOM;

- B (popMe DIIEKTPOHHOTO TOKYMEHTA;

- B popme aynuodaiina.

Jns nun ¢ HapyIIeHUsIMU CIIyXa:
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- B ie4aTHOU opme;

- B (popMe DIEKTPOHHOTO TOKYMEHTA.

JIJtst Ut ¢ HAapyIICHUSIMU OTIOPHO-/IBUTATEILHOTO ariapara;

- B Ie4aTHOU opme;

- B popMe AIIEKTPOHHOTO TOKYMEHTA;

- B popme aynuodaiina.

JlaHHBIIA TIEpeYeHb MOXKET OBITh KOHKPETHU3UPOBAH B 3aBUCHUMOCTH OT
KOHTHUHI€HTa 00 y4aroIuxcs.

I[Ipy mnpoBemeHWHM TPOIECAYPHI OIEHUBAHHUS PE3yJbTaTOB OOYUYCHUS
WHBAJIUIOB M JIUIl C OTPAHUYCHHBIMU BO3MOKHOCTSMH 3JI0POBBS 10 JUCIMILUIMHE
(Monmymio)  oOecrieurBaeTCs  BBIMOJHEHHE  CICIYIOUIUX  JIOTIOJHUTEIBHBIX
TpeOOBaHUI B 3aBUCHMOCTH OT WHIUBUYaIbHBIX OCOOCHHOCTEH 00yJaronuxcs:

1. UWHCTPYKIMSA 10 TOPSAKY TPOBEACHUS IPOILEAYPHl  OICHUBAHHMS
NPEIOCTABISICTCS B JOCTynHOUM (dopMe (YCTHO, B MUCHbMEHHOW (hopMe, YCTHO ¢
UCIIOJIb30BAaHUEM YCIYT CypJIOTIEPEBOTINKA);

2. noctymnHas QopMa NpenoCTaBiICHHUS 3aJlaHUl OLIEHOYHBIX CPEICTB (B
neyaTHOM ¢opme, B Te4aTHOW ¢opme YBEIWUYEeHHBIM MIpudTOM, B (Qopme
ANIEKTPOHHOTO JIOKYMEHTa, 3aJlaHds 3a4UTBIBAIOTCA ACCHUCTEHTOM, 3a/IaHMs
NPEIOCTABISIOTCS C UCIIOJIH30BAHUEM CYpOTIEPEBOIA);

3. moctymnHas (popma mperocTaBIeHUSI OTBETOB Ha 3a1aHusl (MMCbMEHHO Ha
Oymare, HaOOp OTBETOB HAa KOMITBIOTEPE, C MCIOJIb30BAHUEM YCIYT acCCHUCTECHTA,
YCTHO).

I[Ipuy  HeoOxommMmoOCTH IS oOydJaromuxcs ¢ OTPaHUYCHHBIMU
BO3MOXHOCTSIMU 3JI0POBbsi U HWHBAJIUJOB MPOIEAYypa OICHUBAHUS PE3YIHTATOB
oOy4YeHHsI IO JUCIUTUTHHE (MOAYIIO) MOXKET MPOBOJAUTHCS B HECKOJIBKO ITATIOB.

[IpoBenenne mporenypsl OIICHUBAHUS PE3YJIBTATOB O0YUYCHHS] HHBAIHIOB U
JUI] C  OrPAaHWYEHHBIMH  BO3MOXHOCTSIMH  37I0POBbS  JIOMyCKAeTCs  C

HCIIOJIBb30BaAHUCM JUCTAHIIMOHHBIX 06paSOBaTeHBHBIX TEXHOJIOTU.
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11.6. IlepeyeHb OCHOBHOW W [ONMOJHUTEJbHON Y4eOHOIl JIMTepaTyphl,
He00X0AMMOii IJIf OCBOEHM S U CHUILIHHBI.

Jlist OCBOGHMSI JUCUUIUIMHBI MHBIMJIAMHM U JUUAMU C OTPaHUYECHHBIMU
BO3MOXHOCTSIMU  3/I0POBbSl TPEIOCTABISIOTCA OCHOBHAasT M JOINOJHUTENIbHAS
yueOHas TuTepaTypa B BHUJE JICKTPOHHOTO JIOKYMEHTa B ¢GoHAE OMOIMOTEKU U /
WIM B DJJIEKTPOHHO-OMONMOTEYHBIX CHUCTEMax. A TakXe MpeloCTaBIsIOTCS
OecrulaTHO cHenuanbHble Y4YeOHMKM U ydeOHble TmocoOusi, HWHasg yueOHas
JUTepaTypa U ClelHalIbHbIE TEXHUYECKHUE CPelcTBa OOyUYEeHHs KOJUIEKTUBHOIO U
UHAUBUAYaJTbHOTO MOJB30BAHUSA, a TakKkKe YCIYTH CYypJIONEepEeBOJYUKOB U

TU(IIOCYPAONIEPEBOTUNKOB.

11.7. Metoan4yeckue yKa3aHusi UIsi OOYy4YalIIMXCS IO OCBOEHHIO
JUCIMIIIMHBI

B ocBoeHMM JUCHMIUIMHBI HWHBAIWJIAMU U JIMIIAMUA C OTPAaHUYCHHBIMU
BO3MOKHOCTSIMHU 3JI0POBbsI OOJIBIIIOE 3HAUCHHE WMEET WHIWBHUAYyalbHas padoTa.
[Tox maAMBHUIYaTEHON PabOTOM MoApa3zyMeBaeTcs JBe (GOpMBI B3aUMOJICHCTBHS C
npernojaBaTeieM: HWHAWBUIyaldbHas YydeOHas pabora (KOHCYJIbTAIUH), T.C.
JIOTIOJTHUTENIBHOE Ppa3bsiCHEHHWE Y4YeOHOTO MaTepHualla M YIIyOJeHHOE H3ydYeHHE
Marepuajga C TeMH OOyJalomMMHKCS, KOTOpbIe B OSTOM 3aWMHTEPECOBAHBI, H
WHJIMBU/yaJbHasi BOCMHTATENbHass padota. MHAUBUAyaIbHBIE KOHCYJBTAIUHU 10
MPEAMETY SBISIOTCS BaXKHBIM (DAKTOPOM, CIIOCOOCTBYIOIIMM WHIWBUYyaTH3AIHN
00y4YeHUS M YCTAaHOBJICHHUIO BOCIMTATEILHOIO KOHTAaKTa MEXIY IpeIoaBaTeiieM
U OO0ydYalIUMCS HWHBAIUAOM WM  OOyYJaromuMcs C  OTPaHHUYCHHBIMHU

BO3MOKHOCTAMH 300POBbA.
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11.8. Onucanune MaTepHAJbHO-TEeXHHUYECKOH 0a3bl, HEOOXOAMMOM 1JIA
ocylecTBJIeHHUs 00pa30BaTeJIbHOI0 NMPoLecca Mo TUCHUILIHHE

OcBoeHME AUCHUIUIMHBI WHBAJIUAAMU M JIMIAMA C OTPaHUYCHHBIMU
BO3MOKHOCTSIMU 3JI0POBbSI OCYIIECTBIISECTCS C UCIOIB30BAHUEM CPEACTB 00yUCHUs
OOIIIETO U CIIEIMAILHOIO Ha3HAYCHHUS :

- JICKIIMOHHAS ayJUTOPUSI — MYJIBTUMEIHNITHOE 000pyAOBaHUE, MOOWIIBHBIM
paguokiace (s CTYJEHTOB C HAPYIICHUSMHU CIyXa); UCTOYHUKU TUTAHUS IS
WHIMBUTYaJIbHBIX TEXHUYECKUX CPEJICTB;

- yueOHas ayauTOpUs Ui TMPAKTAYECKUX 3aHITUH  (CEeMUHApOB)
MYJIBTUMEIUHHOE 000pYyJI0BaHHE, MOOWIBHBIM paaHoOKIacc (Il CTYIAEHTOB C
HApYIICHHUSIMU CITyXa);

- yueOHas ayauTOpHs IS CaMOCTOSITEILHOW pabdOThl — CTaHIApPTHHIE
paboune MecTa C TMEpPCOHAJBLHBIMHU KOMIIbIOTEpaMU; pabouee MecTo ¢
NEPCOHAIBHBIM KOMIIBIOTEPOM, C MPOTPAMMOM IKPAaHHOTO JOCTyTa, MPOTPpaMMOi
AKPAHHOT'O YBEJIMUYEHUsI U OpaiIeBCKUM JHUCIUJIEEM JIJIS CTYACHTOB C HapyIIEHUEM
3peHUSL.

B xaxxmoit ayautopun, rje o0ydaroTCs MHBAIUIBI U JIUIA ¢ OTPaHUICHHBIMU
BO3MOYKHOCTSIMU 37I0POBBSI, JIOJDKHO OBITh IPEAYCMOTPEHO COOTBETCTBYIOIIEE

KOJIMYECTBO MECT JJI 00YJaroNIuXcs C y4ETOM OrpaHUYEHUN UX 370POBbSI.
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XIIL. JINCT UI3BMEHEHUIA

Ilepedyennb 10MOJTHEHUH U U3MEHEHUI,
BHECEHHBbIX B pad0ouyl0 Mporpammy
JUCHMIJINHBI

PII akTtyanu3upoBaHa HA 3aceJaHUM

JlaTa

Howmep
MPOTOKOJIA
3acelaHus

kadenpsl

IMoanucey
3aBeayIOlIEero
kadenpoii

B pabouyro mporpamMmy BHOCATCS CIEIYIOLINE
M3MEHEHUS

WA JIelaeTCsS OTMETKAa O HEIeIeco00pa3HOCTH
BHECEHHUS KaKMX-TMOO HM3MEHEHHH Ha JaHHBIN
y4eOHBII roJt
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