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|. IIEJIb ¥ 3AJIAYM OCBOEHMS JUCHUATIIMHBI (MOJTYJIS)

Hean: dopmupoBanne y o00y4yalomUXCS COBOKYIMHOCTH TEOPETHUECKUX
3HAHUM W NPAKTHYECKUX HABBIKOB, CBA3aHHBIX C ITOHMMAHUEM POJIM IIPOEKTA B
OpraHM3alusX  3APABOOXPAHCHHS, OCHOBHBIX  MOJIOKEHUN  COBPEMEHHOMN
KOHIIETIIUU U TEXHOJIOTUU YIIPAaBJIEHUS POECKTaMHU.

3agaum QIMCUMILVINHBL:

- W3YYCHHE HAYYHBIX, TEOPETHUYECKUX M METOJUYECKHUX OCHOB CHCTEMBI
yYIPaBJIEHUs IPOEKTaMU B 3APABOOXPAHEHNH;

- TpUOOPETEHUE HABBIKOB HCIOJb30BAHUSA IOJYYCHHBIX 3HAHUU IS
IOPUHATHS PELIEHUI MO BBIPAOOTKE KOHUENIUHU MPOEKTa, €ro CTPYKTYpPHU3aLUU U
OLICHKE;

- paccMOTpeHue posid U (QyHKUHUN MPOEKTHOTO MEHEIKepa Ha pa3IM4HbIX
JTaIax KU3HEHHOTO 1IMKIIA [IPOEKTa;

- O3HAKOMJICHUE C OPraHU3aMOHHBIMA ()OPMAMHM YTIPABIICHUS NPOEKTAMH U
METOJIaMH UX Pa3padOTKU U ONTUMU3ALINH;

- U3yYEHHE MHCTPYMEHTAPHUsI IUIAHUPOBAHUSA U KOHTPOJISA XOAA BBINOJIHEHUS
IIPOEKTA;

- (hopMHpoBaHHE MPAKTUUECKUX HABBIKOB B YIIPABJICHUN IPOEKTAMU;

- (opMHpOBaHHME KOMIETEHIM B O00JACTH YNpaBIEHUS MPOEKTHON

ACATCIIbHOCTBIO B 3IpaBOOXPAHCHHH.



|l. IVIAHUPYEMBIE PE3YJIbTATBHI OBYYEHUS
MO JUCLHUIIJIMHE (MOJYJIIO)

dopmupyemble B npoiecce U3y4eHus JMCUUILINHBI KOMIIETEeH MU

Kon 1 HanMeHOBaHNE KOMIIETCHIINT
(uu ee yacTH)

KO,Z[ 1 HAMMCHOBAHHC MHAHWKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

YHUBEpCAIbHBIE K

omnetenimu (YK)

YK-1. Crioco6eH ocymecTBIATh KPUTHUSCKHUI
aHaJIU3 MPOOJIEMHBIX CUTYAIlHii HA OCHOBE
CUCTEMHOTI'0 M0JIX0/1a, BbIpaOaThIBATh

N1-4 YK-1. Onpenenser Kpyr 3a7a4 B paMKax
MOCTaBJICHHOM 11€JIU U BEIOMpPAET
ONTUMAJIBHBIE CIIOCOOBI UX PEIICHUS UCX0Aa

CTPATEruIo NEUCTBUI

13 UMEIOLMXCS PECYPCOB U OTPaHUYEHUN

3HaTh: LCJIHU U pa3JIMYHBIC BaApUAHThI PCIICHUA HpO6J’ICMHOI>i CUTyalluu Ha OCHOBE CUCTECMHOI'O

nmoaxoJaa, OuCHHUBAAg UX MPCUMYLICCTBA U
YMCTh: 000CHOBAaThL HECJICBbIC HHANKATOPLI U OLIC

PHUCKU;
HUBATbh [IPAKTUYECKHE MTOCIIEICTBUS

pealM3anuu JSHCTBHH 10 pa3pelIeHUI0 MPOOIEMHON CUTYAIUH;
BJIa/IeTh: He0OXoIuMoOi nHpopmanuen A BEIpaOOTKH CTpaTeTruu ACUCTBUN MO pa3peieHUIo

poOJIEMHON CUTYyalluu

YK-2. CiocoGeH yrpaBisiTh IPOEKTOM Ha BCEX
ATamax ero >KM3HEHHOTO IUKJIa

NJ-1 YK-2. ®opmupyer 1einp, 3a1a4u

MIPOEKTa, 00OCHOBBIBACT MPAKTUUECKYIO U
TEOPETUYECKYIO0 3HAUMMOCTh OKH/1a€MbIX
PEe3yIbTAaTOB B IPOCKTHOM JIEATETHLHOCTH,

COCTaBJIACT HJ'IaH'l"pa(bI/IK €C pCalin3alln

3HaTh: ATanbl padOTHI HAJl IPOEKTOM C YUETOM IOCIIEJOBATEIbHOCTH UX pealIn3allii,
OTIpe/IETISIeT TAIlbl )KU3HEHHOTO IMKJIa IIPOEKTa;

YMETh: pelIaTh KOHKPETHBIC 33]]a4d MTPOSKTa, BEIOWPAsi ONTUMAIBHBIN CIIOCO0 MX PEIIeHUs,
UCXOJs U3 ACUCTBYIOIIMX MTPABOBBIX HOPM U UMEIOIINXCS PECYPCOB M OIPaHUYCHHUI;

BJIQ/IETh: METOJIMKON COCTaBJIEHMS IJIaHA-TpauKa pa3padOTKHU MPOEKTHON AESITEIbHOCTU U €€

peanu3annuu

VYK-2. CiocobeH ympaBisiTe TPOCKTOM Ha BCEX
dTamax ero JKU3HEHHOTO ITHKJIa

N1-4 YK-2. Opopmisier, mpoBepsT U
aHAJIN3UPYET NPOEKTHYIO JOKYMEHTAIUIO,
paccunThIBaeT KaueCTBEHHBIE U
KOJIMYECTBEHHBIE [TOKA3aTENIN TPOEKTHON
paboThI

3HAThb: npo6neMy, Ha pCIICHUC KOTOpOﬁ Halipas.
OIPCACIIATh HUCIIOJIHUTEIICH IIPOCKTA,

JICH IIPOCKT, 'PAMOTHO (I)OpMPIpOBaTL Ocjab U

YMCTh: O6CY)KI[8.TL IMMPOCKT, OLICHUBAA PUCKU U PE3YJIbTAThI IIPOCKTA,
BJIAJCTh: M€TOI[I/IKOI>1 aHaJIM3a KAaYeCTBEHHBIX M KOJMYSCTBEHHBIX ITOKa3aTeeh HpOGKTHOI\/’I

paboThI

VYK-3. CnocobeH opranu3oBaTh U pyKOBOJUTH
paboToil KoMaH 1bl, BEIpabaThiBas KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUKCHUA MOCTaBJICHHOMN
LeJH

N-2 YK-3. Pactipenenser 3aganus u
J0OMBaeTCsl X UCTIONHEHUS, peain3ys
OCHOBHbIE (DYHKIIMH YIIPaBICHUS

3HATh: JIMJIEPCKUE KAUeCTBA B OCYIIECTBIEHUHU NPOPECCHOHATBHON AeSITENbHOCTH, HECTH
JINYHYIO OTBETCTBEHHOCTD 34 PE3YJIBTATHI;
YMETh: pa3pemarh KOHGIUKTHBIE CUTYaIlMl Ha OCHOBE COTJIAaCOBAHUS TTO3UIIMA U yIeTa MHCHHI

BCCX 3aNMHTCPCCOBAHHBIX CTOPOH;,

BJIAJCTh: CTpaTeFI/Ieﬁ COTPYAHUYCCTBA IJIA JOCTUKCHUA ITOCTaBJICHHOM LEJIN U OIPEACTICHUEM

POJIM KaXKJA0I'0 YIaCTHHKA B KOMAaHIC

Oo6menpodeccuonansubie kommnereHmn (OI1K)




OIIK-9. Cioco6eH peann3oBaTh MPUHIIAITHI NI 1 OIIK9 npuMeHsieT NpUHLHIIBI

MEHEKMEHTa KauecTBa B MEHEKMEHTa KaueCTBa, MPOIECCHBIN U
npodeccroHalbHOM e TeNbHOCTH CUCTEMHBIN MOJIX0/ B MpodeccuoHaIbHON
JeSATETbHOCTH

3HATh :MPUHIIMIBI MEHEHDKMEHTA KaueCcTBa, MPOIIECCHBIN U CUCTEMHBIH MOIXO0 B
po(heCCHOHAILHOM e TEIbHOCTH

YMETH : OOCHUBATHh KAYE€CTBCHHBIC IMOKA3ATCIIU ACATCIbHOCTU MECAUIIMHCKUX OpFaHH3aHHﬁ.
HCIIOJIB30BATh NPUHIOHUIIBI MCHCIPKMCHTA Ka4CCTBA B HpO(beCCHOHaHLHOﬁ JACATCIIBHOCTHU

BJIAJCTD MeTOHHKOfI OLCHKa Ka4ye€CTBa B HpO(i)GCCPIOH&J'IBHOfI ACATCIbHOCTH, ITPUHIUIIAMHA
MCHCIP)KMCHTA Ka4yCCTBaA.

OIIK-11. CiocobeH moaroraBiavBaTh U NJ-2 OIIK-11. [TonroraBauBaeT U MPUMEHSIET
MPUMEHSATh HAYYHYIO, HAyYHO- MIPOEKTHYIO, OPraHU3alMOHHO-
MIPOM3BOJICTBEHHYIO, TPOCKTHYIO, YIPaBJICHYECKYIO 1 HOPMATHBHYIO
OpraHU3aI[MOHHO-YIPABICHUYECKYIO U JIOKYMEHTAIMIO B CUCTEME 37]PABOOXPAHCHUS
HOPMAaTUBHYIO IOKYMEHTAIIUIO B CUCTEME

3/IpaBOOXPaHEHUS

3HaTh: UH()OPMAIIMOHHBIE TEXHOJIOIUU B MPO(PECCUOHATBHOM JESATEIbHOCTH IS IIOMCKA
nHOpMaINY, aHAIH3a HOPMATUBHO 3aKOHOIaTeNIbHOW 0a3bl B 00JacTh
po¢ecCHOHATILHOMN 1A TENIbHOCTH;

YMETb: IJIAHUPOBATh, OPTaHU30BbIBATh U IPOBOJUTH HAYUHbIE UCCIIEI0BAaHNUS, aHAIM3UPOBATh U
IIPENICTABIIATh €r0 PE3YJIbTATHI,

BJIAJICTh: NH()OPMAIIMOHHOHN TEXHOJIOTHUEH ISl TOATOTOBKH HAyYHOH, HAYIHO-
IIPOU3BOJICTBEHHOM, IPOEKTHOM, OpraHu3allMOHHO-YIIPABJIEHYECKON 1 HOPMaTUBHOM
JOKYMEHTAIME B cucTeME 3[paBOOXPaHEHMUSI

IHl. MECTO JUCIHUIIJIMHBI MOAYJISA) B CTPYKTYPE
OBPA3OBATEJIBLHOHN MTPOTPAMMBI

Jucuunnuaa «Opranu3zanus u yIpaBJieHue MPOEKTaMH B
31paBOOXPAHCHUNY OTHOCHUTCS K o0s13aTenbHOM 4acTu bnokal
«ductuummnei(Moayn )» OITOII, otHocuTcst k ocHoBHOM yactu (51.0.49) OITOIT
no cnenuanbHoctu 31.05.01 JleueGHoe aerno.

[IpenongaBanue aucuMIUIMHbL «OpraHu3anusi U yIpaBJiCHUE MPOCKTaMHU B
3IpaBOOXpAHEHUN» Oa3UPYETCs HAa 3HAHUSX, YMEHUSIX U ONBITE JACSATEIHLHOCTH,
NpUOOpPETaeMBIX B pe3yJIbTaTe HU3YUYEHUs CICAYIOIMX IUCHUIUIMH: «busHec-
MJIaHUpOBaHUE»; « CTpaTErMueCKuii MEHEI)KMEHT»; « JKOHOMHUKA U YIPABICHUE B
3apaBooxpaHeHun»; «llmanupoBaHue W TPOTHO3UPOBAHUE B JEATEIBHOCTH
OpraHu3alui 31PaBOOXPAHEHUS.

[IpenmMeToM wu3ydeHUS JUCHUIUIMHBI SIBJISIIOTCS METOJBI, W CPEACTBa
palMoOHaIBHOTO U A((PEKTUBHOTO YyMNpaBICHUS MPOCKTaMH B 3PaBOOXPAHCHUH,

pas3aIn4dHOro Macimtaba W ciaokHOCTH. OcBOeHUE AUCHOUILITIMHBL IIPCAIIOJIaracTt
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BBEJICHUE B MPOOJEMATHKy YIPABICHUS MPOEKTaMU U H3yYEHUE METOIO0JOTHUHU
yIpaBICHUS] TPOCKTAMHU, O3HAKOMJICHHE OOYy4alouuxcs € HWHCTPYMEHTaMH U
METO/JaMH VYIPABJICHHUsS] TMPOEKTaMKU Ha BCEX JTamaX MX KU3HEHHOTO IUKJIA,
BKJIIOYAsl MHUIMAIN3ALINIO, TFIAHUPOBAHUE U 3aBEPLICHUE MMPOESKTOB, OPraHU3AIIUIO
WX UCTOJIB30BAHUS U KOHTPOJISL.

Hcnonb3oBaHre CUCTEM YMPABICHHS MPOCKTAMU SIBISIETCS HEOOXOIUMBIM
MHCTPYMEHTOM CIIe[MaIMcTa B OOJacTU YOPABICHUS 3PaBOOXPAHEHHEM,
OPUMEHSIEMbIM  JUJIsl  COBEPIICHCTBOBAHUS  JEATEIBHOCTH  MEAUIIMHCKOMN
opranuzauud. B 3apaBooxpaHeHMM 00JacTh NPUMEHEHUS W YIPABICHUS
MPOEKTaMHU BKIIOYAET KaK pa3paboTKy U BBOJ HOBBIX YCIYT, TaK ¥ ONTHMH3AIHIO
IIPOM3BOJCTBEHHBIX (OM3HEC-) MPOLECCOB MPEANPUATUS (BHYTPEHHUE U BHEIIHUE
MIPOEKTHI PA3BUTHA U T.JI.

OcBoeHME KOMIETEHIIMH B MPOIECCE U3YUYECHUS AUCLUILIMHBI CIOCOOCTBYET
(GOpMUPOBAHMIO 3HAHWM, YMEHHIl M HAaBBIKOB, MO3BOJIIOIIMX OCYIIECTBIATH
s dexTrBHYI0O PabOTy MO peaau3alyd OCHOBHBIX MNPUHIIUIIOB YMPABICHUS

IIPOCKTAMHU B 3PpaBOOXPAHCHHUM.

IV. OBBEM JUCIHUILIVMHBI U BUJIbl YYUEBFHOM PABOTBHI

O6HIa$I TPYAOCMKOCTb JUCHHUIIIIMHBI COCTABJIACT 2 3a4eTHBIC CANHUIIBI.

. Bcero Cemectp

Bun yaeOHo# paboTh HACOB 10
KoHnrtakTHas paboTa 00y4yaromuxcs ¢ IpernojaBaTenemM 48 48
AyJIUTOpHBIE 3aHATHS (BCETO) 48 48
B ToMm uucie:
Jlexiuu (JI) 16 16
[TpakTuueckue 3ausatus (113) 32 32
CamocTostenbHas pabota odydaromierocst (CPO) 24 24
Bua npoMeXyTO4HOM arTecTaluuu 3a4eT
OO61mast Tpy10€EMKOCTh 4acoOB 72 72
3a4eTHBIX €IUHUIL 2 2




V. COJEPKAHUE PABOYE MTPOTPAMMBI JTUCIIUTIIAHBI
(MOJIYJIS)

5.1. Pa3aesbl aucuMuIMHbI (MOAYJIA) 1 KOMIIETEHIIMUA, KOTOPbIE

(popMHPYIOTCH NPH UX U3YyYEHUHU

Kon
Ne HaumenoBanue paszeina Yachl Conepxanue pasnena KOHTPOIH-
paszena | JAMCHUILIMHBI (MOMYJIA) pyemoii
KOMIIETEHIIUH
1. TeopeTruyeckne 0CHOBBI 22 | 1.1. OcHOBHBIE TTOHATHA U -4 YK-1;
yIpaBJIeHHS POEKTaAaMHU OIIpeAe/ICHUs YIIPaBIICHUA Na-1 YK-2;
MPOEKTaMU. XapaKTEPUCTUKHU N1-4 YK-2,
npoekta. Meronomnorus Na-2 YK-3;
YIIPABJICHUS ITPOEKTAMM. nia-2
1.2. BHewHsAa 1 BHyTpEHHSs OIlK-11
cpena mpoekta. I[TpoekT kak
cucrema. CHCTEMHBIN TOIXO0M K
YIPaBJICHUIO IPOEKTAMHU.
1.3. llens npoekra. TpeboBanus
K IpoeKTy. JKU3HEeHHBIN [IUKII
npoekta. CTpyKTypa IpoeKTa.
1.4. ITpuHIMIIBI KTacCH(PUKALTH
IIPOEKTOB. DKOHOMHUYECKHE
acIIeKThI ITPOEKTA.
1.5. IIpaBoBsie (hopMbI
opraHuzanuu Ou3Heca u
pa3paboTKa MPOEKTOB.
JloroBopHoO€ peryampoBaHue
MIPOEKTHOM eI TEIbHOCTH
2. MnannpoBanue mpoekra, | 30 | 2.1. UnaAMKaTOpHI yCIIEIIHOCTH Na-4 VK-1,
ylpasJjieHHe peanuzanuu npoekra. OreHka -1 YK-2;
NPOCKTHBIMHM PUCKAMH sKoHOMHUecKor rpdextuBHOCcTH | /-4 YK-2;
MIPOEKTA. -2 YK-3;
2.2. YrpaBieHue NpoeKTHbIMU na-2
puckamu. Knaccuduxarus OIIK-11
IIPOEKTHBIX PUCKOB. OCHOBHBIE NJa-1 OIIK-9
MOJIXOJIbI K OLIEHKE pHCKa.
MeTtoap! ynpaBiaeHUs pUCKaMHU.
2.3. YrpaBieHnue CTOMMOCTBIO
npoekta. PopMUpOBaHUE
¢buHaHCOBBIX pecypcoB. OneHka
CTOMMOCTH IIPOEKTA.
[InanupoBanue 3aTpat no
npoekty. KoHTpons
BBITIOJTHEHMSI TIJIaHa U YCIIOBUI
(buHaHCHPOBAHMSL.
3. YnpagiieHue 20 | 3.1. YmpasieHnue -4 YK-1,
peajm3anuein nNpoeKTa KOMMYHUKaAIUAMU IIPOEKTA. -1 YK-2;
Pons kommyHuKanmii B mpoekre. | MJ/I-4 YK-2;
KoMMyHHKaIIMOHHBIE -2 YK-3;
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TexHosoruu. KoHpuKTh 1 ux na-2
pasperieHue. OKII-11
3.2. KoHTpOJb NpH peanu3aiu
npoekTa. MOHUTOPHHT NIPOEKTa.
YnpasieHue U3MEHEHUSMH.
3.3. YopapieHre Ka4eCTBOM
npoekra. [lonsitue kauecTsa u
€ro NpUMEHEHHE B IPOEKTAX.
[TnanupoBanue u obecreyeHne
Ka4yecTBa MPOEKTA.
3.4. 3akpeITHE POCKTA,
OCHOBHBIE NTPOLIEAYPHI.
OkcrnepTusa 00 OLEHKE MPOEKTa.
ITporpammHoe oOecrieueHue
IIPOEKTHOM IEATEIBHOCTH.
5.2. Pa3geJibl AMCHUIIMHBI (MOYJIAA) M TPYA0EMKOCTh
1o BUAaM y4eOHoil padoThI
No Bunbl yueOHoit paboThl, yac Bcero
pasjiena HaumeHoBaHue pazjena AUCHUIUINHBI ayAUTOpHAs BHEAy/ATOpHAs | 4Yac
J 113 CPO
1 TeopeTnueckre OCHOBBI yIIPaBICHUS 4 10 10 22
POEKTaMH
2 [InanupoBaHue NMPoeKTa, ynpaBicHUE 8 14 6 30
MPOEKTHBIMU PUCKAMH
3 YnpasiieHue peanusanueil mpoekTa 4 8 8 20
Wroro: 16 32 24 72
5.3. TemaTnyecKui IJIAH JJeKIUA
Ne Kom-Bo
pasnena Pa3gen nucumIninHbL TemaTtuka nexknui 9acoB B
ceMecTpe
1 Teopernueckue JI1. MeToo710THsl ypaBJiIeHUs! IPOEKTaMHU 2
OCHOBBI yIIPABJICHUS JI2. CucteMHBII TOIX0/T K YIIPaBICHHUIO 2
MIPOEKTaMH IPOEKTaMHU
2 [InanupoBanue JI3. Ouenka s3xoHOMHYECKON 3P PEKTUBHOCTH 2
MIPOEKTA, YIIPaBJICHUE | IPOEKTa
IIPOEKTHBIMU pUcKamu | JI4. YrpaBieHue NpoeKTHBIMU PUCKaMHU 2
JI5. IInanupoBaHue 3aTpaT 10 IPOEKTY U 2
KOHTPOJIb BBIIIOJHEHHUS TJIaHA
J16. ®opmupoBanue GUHAHCOBBIX PECYPCOB U 2
OLIEHKA CTOMMOCTH ITPOEKTa
3 VYnpasnenue JI7. YnpaBneHne KOMMYHHUKaMOHHBIMU 2
peanu3aiyei mpoekTa | TEXHOJIOTHSIMHU
JI8. YnpapneHue kauecTBOM MPOEKTa 2
Wroro: 16




5.4. TemaTu4eckuii IVIaH NPAKTHYECKUX 3AHATHI

No dopma Kou-Bo
paszena Pazpen nucuunnunel | Temartuka mpakTHYECKUX 3aHATUN | KOHTPOJS | YacoB B
TEKYIIEro | CEMeCTpe
1 Teopernueckue I13.1. YopaBnenue npoekramu 3C, C 2
OCHOBBI yIPABJICHUS [13.2. BHemHss 1 BHYTPEHHSA 3C, C 2
MIPOEKTaMH cpefa mpoeKTa
I13.3. Llens mpoekTa. TpeboBanus 3C, C 1
K IIPOCKTY
I13.4. )Ku3HeHHBIN [IUKI IPOEKTA. 3C, C 1
CTpyKTypa npoeKTa
I13.5. DxoHOMHYECKHUE ACICKThI 3C, C 2
npoekta. [IpuHuume!
KJaccu()UKALMHU POCKTOB
[13.6. IIpaBoBBIEe (hOpMBI 3C, C 2
OpraHuzanuy Ou3Heca u
pa3paboTKa MPOEKTOB.
JloroBopHO€ perysmpoBaHue
MPOEKTHOH J1eATeIbHOCTU
2 [InanupoBanue [13.7. nnukatopbl yCHEIIHOCTH 1
MIPOEKTa, yIIpaBJICHUE | peajn3aluu MPOeKTa
poeKTHbIMU pucKkamMu | [13.8. OreHka 5KOHOMHYECKOM 1
3¢ (PEKTUBHOCTH MTPOCKTA
I13.9. YnpaBnenue npoeKTHbIMU 2
pUCKaMu
[13.10. Knaccudukarus 2
IPOEKTHBIX PUCKOB. OCHOBHBIE
MOJIXO/IBI K OIIEHKE PUCKa
[13.11. MeToap! ynpaBieHus 2
pHCKaMHu
[13.12. ®opmupoBanue 2
(MHAHCOBBIX PECYPCOB MPOEKTA.
YnpaBieHne CTOMMOCTBIO MPOEKTa
I13.13. [InanupoBanue 3aTpaT 1Mo 2
POCKTY
I13.14. KOHTpOIb BBITOJIHEHUS 2
IJIaHA U YCIOBUM
(buHaHCHPOBAHMSI TPOEKTA
3 Ympasiienue [13.15. Ynpasnenue 2
peanu3aiyel npoekTa | KOMMYHHMKAIMSIMU IPOEKTa
[13.16. KoH)aUKTHI 1 METOMIBI UX 2
paspelnieHus
[13.17. KonTpo:as 1o peanu3anuu 2
npoekTa. MOHUTOPHHT MTPOEKTa
I13.18. YnpaBieHue ka4ecTBOM 2
npoekra. [imannpoBanue n
o0ecreyeHrne KauecTBa MpoeKTa
HWroro: 32




5.6. YueOHO-MeTOAMYECKO€E 00ecIeYeHHe AJIs1 CAMOCTOATEIbHOI padoThI

1o IMCIHUIIUHE (MOLYJII0)

5.6.1. CamocTosiTesibHasi padoTa 00y4aromerocsi o JUCHUIIMHE

No Tpynoem- | Dopmsl
paszena Pa3znen nucuuninHbl Haumenosanue pabot KOCTh KOHTPOJIS
(dac)

1 Teopernueckue 1.1. Vi3ydeHue TeOpeTHIECKOTO 4 3C, C,
OCHOBBI YIIPaBJICHUS marepuana rno reme. basopbie JIOKJIa/T
MIPOEKTaMHU MOHSTHSI B YIPABJICHUU POCKTAMU

1.2. [ToaroToBka K ayAUTOPHOMY 2 3C, C
3aHATUIO. [Iponeccsl ynpasieHus

POEKTaMU

1.3. 3yueHue TeopeTu4ecKoro 4 3C, C
MaTepuaia rno reme. busHec-minan

MHHOBAIIIOHHOTO IIPOEKTa

2 [InanupoBanue 2.1. IloaroToBka K ayAUTOPHOMY 2 3C, C,
MPOEKTa, yrpasieHue | 3aHsTuto. OpraHnusanus u JIOKJIa/T
MPOEKTHBIMU PUCKaMHU | TJIAHUPOBAHUE MPOEKTA

2.2. 3yueHune TeOpeTUYECKOTO 2 3C, C
MaTepuaia 1o TemMe. Y npaBlieHue

POCKTHBIMH PHCKAMHU

2.3. 3y4yeHue JIeKUUOHHOTO 2 3C, C
Marepualia i peKOMEH/IOBaHHBIX

yueOHBIX TOCOOUN

3 VYnpasnenue 3.1. 3yueHne TeOpeTHIeCcKOro 2 3C, C

peanu3anueil npoekta | Marepuaia. KoMmMyHHKaIMOHHbIE
TEXHOJIOTUHI
3.2. [loaroroBka K ayAUTOPHOMY 2 3C, C,
3ansTuio. [ImanupoBanue u JIOKJIa/T
o0ecreyeHue
3.3. U3y4yeHue NeKINOHHOTIO 2 3C, C
Marepuaia U perieHne
CUTYallMOHHBIX 33]a4
3.4. MeTotbl pa3perieHus 2 3C, C
KOH(JIMKTA

Wroro: 24

5.6.2. MeToan4yeckue yKa3aHusi AJ1si 00y4ar0MXcs M0 OCBOCHHIO
AMCUHMILINHBI (IPUJIOKEHHE)

V1. Ouenovnble cpeacTBa JJIsl TEKYLIEr0 KOHTPOJIA yCIIeBAeMOCTH
U IPOMEKYTOYHOM aTTeCTAIUU 10 UTOraM OCBOEHHSI JUCHMILTUHBI
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6.1. Texyumuii KOHTPOJIb YCIIEBAEMOCTH
6.1.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TANoB UX GOpMHUPOBAHMS
B IIpoLecce 0CBOCHUA pado4eil NPOrpaMMbl U CHUIIINHBI

Kon xonTponupyemoit
Ne HaumenoBanue paszaeina KOMIIETCHIIMY W KOJ U ®opmMma

pasznena JUCLUIUIMHBL (MOZYIIS) HalMEHOBaHHUE UHMKATOpa KOHTPOJIS

JIOCTUKEHHS] KOMIIETEHIIUU

1. Teopernueckue ocHoBHI ynpasieHus | UJ1-4 YK-1,
IIPOEKTaMHU -1 YK-2;
-4 YK-2,
-2 YK-3;
NJ-1 OIIK-9;
NJ-2 OIIK-11

2. [InanupoBaHue npoekra, -4 YK-1,
yrpaBiieHue MpoekTHeIMU puckamu | UJI-1 YK-2;
-4 YK-2;
NJ-2 YK-3;
NJI-2 OIIK-11

3. VYnpasnenue peanuzanueii npoekta | U-4 YK-1;
NJ-1 YK-2;
-4 YK-2,
NJ-2 YK-3;
NJI-2 OIIK-11

6.1.2. Ilpumepbl OLIEHOYHBIX CPEICTB AJIsl TEKYIIEero U py0e:KHOro

KOHTPOJIA YCIIEBAEMOCTH

I13. 9. YnpasiieHue npoeKTHbIMU PUCKAMH

IlepeyeHb BONIPOCOB K 3aHATHIO!

1. IIpoexktubie pucku. OO030p TMPOIECCOB YIPaABICHUS pPHCKaMU B
3/IpaBOOXPaHEHUHU.

2. OO030p T1poIeCCOB yIpaBICHHS pPHUCKAMHW Ha Pa3IMYHBIX 3Tamax
peanu3aly IpoeKTa B OPraHU3aINK 3IPaBOOXPAHECHHUS.

3. Unentudukaius puckos.

4. OreHkKa pUCKOB.

5. AHanu3 pBIHOYHBIX H CHEHU(UUECKUX PHUCKOB JJIA TMPUHATHUS
YIIPaBJIEHYECKUX PELICHUM.

6. KonnuecTBeHHbIH M Kauye€CTBEHHBIM aHAIM3 PHUCKOB MpPU MPUHITHH
penieHuii 00 MHBECTUPOBAHUU U (PMHAHCUPOBAHUU

7. Pa3paboTka MeponpuaTUil pearupoOBaHus Ha PUCKHU.
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8. CocTaBineHue MaTpHILbI PUCKOB ITPOEKTOB B 3JPABOOXPAHECHHH.

3agaHus 1019 CAaMOCTOSATEILHOM padoThI:

1. UnenTuduKanus puckos.

2. OneHkKa puCKOB.

3. AHamu3 PpBIHOYHBIX M CHEUU(PUUECKUX PUCKOB JJIsi HPHUHATHS
YIPABJICHUYECKUX PEIICHUMN.

4. KonnyecTBEHHbI W Kauye€CTBEHHBIM aHAIW3 PUCKOB NPH NPUHITHH
penieHnit 00 MHBECTUPOBAHUU U (PUHAHCHPOBAHUU

5. Pa3paboTka MeponpusaTuii pearupoBaHusl Ha PUCKHU.

6. CocraBiieHne MaTpUIbl PUCKOB ITPOECKTOB B 3[IPaBOOXPAHEHUH.

Bomnpocs! AJ1s1 yCTHOIO ONpoca CTyIeHTOB:
1. [lpuBeautre mnpumepbl PUCKOB B MpoeKTe chepbl 3ApaBOOXPaHEHUS.

[Touemy BbI peLInIIM, YTO 3TO PUCKHU?

2. B yeM pa3zHMIa MEXy U3BECTHBIM U HEU3BECTHBIM PUCKOM?

3. [lepeuncnure MeTO bl UACHTUPUKALIUN PUCKOB.

4. B yeM 3akJ1t04aeTcs Mpolecc KaueCTBEHHOMN OIIEHKH PUCKOB?

5. l71s 9ero UCIoib3yeTcsl MaTpuLia BEPOSATHOCTU U BO3IEHCTBHS PUCKOB?

6. Kakue ctpareruu pearupoBaHusi Ha yrpo3bl Bbl 3HaeTe?

/. Ilepeunciure cTpaTeruu pearupoBaHusl Ha BOBMOKHOCTH.

8. B kakux ciyudasx ucnosnb3yercss mnpuHsatue puckoB? IlpuBenute
IIPUMEPBI.

9. [l yero He0OXOAMM MPOIIECC MOHUTOPUHIA PUCKOB?

®DoHx TECTOBBIX 3aJaHUM M0 TeMe Ne 9,

1. VkaxxuTe KOppEeKTHOE OIpeJIeICHUE PUCKa MPOESKTa:

a) Puck mpoekTta — BEpOSTHOCTHOE COOBITHE, KOTOpPOE B CIydyae CBOETO
BO3HUKHOBEHHUSI HETaTUBHO BO3JEHCTBYET Ha OCHOBHBIE MTOKA3aTEIN MPOEKTA

0) Puck mpoekTa — BEpOSTHOCTHOE COOBITHE, KOTOPOE B CIy4dae CBOEro

BO3HHMKHOBCHUS ITO3UTHBHO MJIM HCTATUBHO BOSHGﬁCTBVGT Ha IIPOCKT
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B) Puck mpoekta — coObITHE, KOTOPOE B CIIy4ae CBOETO BO3HWKHOBECHHS
MO3WTHUBHO BO3/IEHCTBYET HA OCHOBHBIE TTOKA3aTENIN IPOCKTA

r) Puck mpoekra — yrposa, kKoTopas B cllydae CBOETO BO3HHKHOBCHHS
CHI)KACT OCHOBHBIE TIOKA3aTETN TPOEKTA.

2. MBI cMOTIM MASHTU(UIIMPOBATH PUCK U OMPEACIUTh €r0 BEPOSTHOCTD,
HO HE CMOTJIM OIICHUTH BIUSHHUE HA IIPOCKT. JJaHHBIN pUCK OTHOCUTCS K:

a) 3BecTHBIM

0) HeusBecTtHbIM

B) OOBEKTUBHBIM

r) CyOBeKTUBHBIM

3. K mponeccam ynpasiieHHs pUCKaMH OTHOCSITCS CJIEIYIOLIHE:

a) IlnanupoBaHMe pUCKOB, HACHTH(PUKALMS PHCKOB, aHAIN3 PHUCKOB,
pa3paboTKa pEerilaMEHTOB VYIPABJIEHUS PUCKAMU, OLIEHKA CTOUMOCTH MEp
pearupoBaHMsl Ha PUCKH

0) [InaHupoBaHue pPUCKOB, AaHAJIU3 PUCKOB, pa3padOTKa Mep pearnpoBaHUs,
OLIEHKA CTOMMOCTH MEp pearupoBaHusi, MOHUTOPUHT

B) Wnentuduxanus puCKOB, aHAIM3 PUCKOB, OILIEHKA CTOMMOCTH MEp
pearupoBaHusl, MOHUTOPUHT

r) UpenTtudukanus pHUCKOB, aHAIN3 PHUCKOB, pa3padOTKa MEPONPUITUN

p€arupoBaHusd, MOHUTOPUHT

4. K meronam uaeHTU(PHUKAUN PUCKOB OTHOCSITCS CIEAYIOLIHE:
a) OKcnepTHhIN nmoaxoa, MeTo] «CHU3Y-BBEPX», MO3TOBOM IITYpM, aHAJIU3
pe3epBOB

0) DKCIEPTHBINA IMOJIX0J1, AHAJIU3 JIOMYIIIEHUH, KOHTPOJIbHBIC JTUCTHI

B) OKCHEepTHBIM moaxoxa, mnapamerpuyeckuid wmeron, SWOT-ananus,
MO3TOBOH LITYPM

5. K OCHOBHBIM HEOCTATKAM 3KCIEPTHOTO MOJIX0/1a OTHOCUTCS:

a) CyOBbEKTUBHOCTD dKCIIepTa
0) neaTudukanus TOJIbKO H3BECTHBIX PUCKOB
B) nenTudukanys HEeM3BECTHBIX PUCKOB
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r) C10XHOCTh aHaIN3a

6. Kakue moaxoapl HCIONB3YIOTCA JJIA OLIEHKA BEPOSITHOCTH PHUCKOB B
npoekTe?

a) SWOT-ananu3, sKkCrepTHBIN NOAX0/, aHAIA3 TOMYIIEHHHA

0) DKCIepTHBIN MOAXO0M, aHATIN3 JOMYIIEHUN, KOHTPOJIbHBIC JIUCTHI

B) OKCHEpPTHBIM moaxoa, mnapamerpuyeckuii wmeron, SWOT-ananus,
MO3TOBOU IITYPM

F) [IpoBecHUE MCCACAOBAHUM, SKCOECPTHAS OIICHKA, CTATUCTHKA MPOILIbIX

IIPOCKTOB

7. YKaXuTe NpaBUIbHOE BBICKA3bIBAHUE:
a) CpO4YHOCTb pUCKa MOKET MOBJIMATH HA OLIEHKY BEPOSITHOCTU pUCKa
0) CpOYHOCTh pUCKA MOXET MOBJIUATH HA BEPOSTHOCTh PUCKA

B) CDO‘-IHOCTI; PHUCKA MOKCT ITIOBJIMATDH HAa PAHI" pHCKA

r) CpO4YHOCTh pHUCKA HE MOXKET MOBIUATHh HA PAHT PUCKA

8. K MeTo/1am KOJMYeCTBEHHOTO aHAJIN3a PUCKOB OTHOCSITCSL:

a) Omnenka o TpeM Toukam, SWOT-ananu3, aHaau3 4yBCTBUTEILHOCTH

0) CoznaHue mpoTOTHNA, MPOBEICHUE HCCIEIOBAHUN, MapaMeTpUUYECKHi
METOJ

B) [lapameTrpuueckuii MeTOJ, METOJ KPUTUYECKOTO TYyTH, aHAJIU3

YYBCTBUTCIBbHOCTH

I13. 14. KoHTpoJ1b BBINOJHEHUS IJIAHA U YCJIOBHH
(pHAHCHMPOBAHMS MPOEKTA
IlepeyeHb BONPOCOB K 3aHATHIO:
1. OOocHOBaHME TEXHOJOTUM YIPABJICHUS MPOEKTaMU B OpraHu3aluu
3/IpaBOOXPAHEHUSI.
2. MeTon KpUTHYECKOTO MTyTH.
3. Meroa KpUTHYECKOU LETIH.
4. OnTumMu3anus pecypcos.
5. BeipaBHUBaHUE PECYpPCOB.
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6. CxaTue pacnicaHusl MPOEKTA.

3agaHus 1019 CAaMOCTOSATEILHOM padoThI:

1. MeToJ1 KpUTUYECKOTO MTYTH.

2. OnTuMu3aIus pecypcos.

3. BripaBHUBaHUE pecypcoB.

4. CxaTHe pacrucaHus MPOeKTa.

Bomnpocsl AJ1s1 yCTHOT0 0npoca CTy/IeHTOB:

1. OnummTe B 4eM cyTh 00OCHOBAHUSI TEXHOJIOTUU YIPABICHUS IPOEKTOM?

2. Yto Takoe KpUTUYECKUH MyTh poeKTa. J{J1s uero oH npumeHsieTcst?

3. Kak paccuntbIBaeTCs pe3epB 3ajaui B METO/I€ KPUTHIECKOTO IMyTh?

4. Yem KpuTHUECKAs IETb MIPOEKTA OTIUYAETCS OT KPUTUUECKOTO MyTH?

5. Kak BbIsSIBUTH IEperpy3Ky pecypca B IUIaHE MTPOEKTa?

6. [lepeuricivTe TUTIBI OTPAHUYEHUN 3a/1a4 TI0O CPOKAM.

7. Yto Takoe «OBICTPHIH MyTh» U KaKHE PUCKH OH yBEJIMYHUBACT?

8. Kakue Tutibl CBs3eH MEXTy 3aa9aMy TOJDKHBI TIPe00IaiaTh B MPOeKTe?

9. Ilouemy He peKOMEHy€eTCsl UCIIOIB30BaTh ONEPEKEHUS B IPOEKTE?

10. YTo Takoe TpaJAWIIMOHHAS OIEHKA JITTUTSIIBHOCTH ?

3aganus 1S NPAKTHYECKOr0 (CEeMUHAPCKOT0) 3aHATHUSA:

3aganme 1.

[Ipoananu3upyiite Baiml y4eOHBIM MPOEKT, pa3zdeiTe ero Ha ¢as3bl, CTAIUU,
ATambl, MAaKEThl PadoT, otTaenbHbie padotel. I[lpum moctpoenun CPP  moxHO
UCIIOJIb30BaTh pa3Hble MpUHLUIBI pa3ouenud. lIpennoxure xoaudukarop CPP,
OTMETbTE KOHTPOJIbHBIE TOYKH. YKaXUTE B3aUMOCBSI3M MEXIy padoTamu.
Hamumure cnemudukanum 1o KpailHeW Mepe Uil JIByX BBIOpaHHBIX paboT
MPOEKTA.

@oHa TeCcTOBLBIX 3aaHuii mo Teme Ne 14:

1. Kputnueckuii myTh — 3TO:

a) Llens kpuTHUECKUX 3a7a4

0) HauboJsiee IInuTeabHBIN IYTh TPOCKTA

B) [locienoBaTenbHOCTh MPUOPUTETHBIX pabOT MPOEKTA
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r) [locnenoBarensHOCTD 33/1a4 ¢ KPUTHUECKUMH CPOKAMH BBITIOJTHEHUS

2. Kputnueckas paboTa - 3T0:

a) 3azmaya, MpPEALIECTBYIONIAs 3aBEPIICHUIO IMPOEKTa WIM BaXXHOW BEXU
pOEeKTa

6) 3az[aqa C HVJICBBIM PC3CPBOM BPCMCHHU

B) 3a7ja4a ¢ MaKCUMaJIbHBIM PE3€PBOM BPEMEHU

r) 3amaya, He o0ecreueHHas pecypcamu

3. Uro mnpou3oHUaeT, €cau MNPOJOJDKUTENBHOCTh KPUTUYECKOW 3aiauu
BBIpacTeT?

a) CpoK IpOEKTa YBEIUIMTCS

0) Jlara Hayasa MpOEKTa HACTYIUT MO3HEE

B) Pe3epB 310l 3a1aul yMEHBIIUTCA

r) Pe3eps 3T0M 3a1auM yBEIUUUTCS

4. Kputnueckas 1enb — 3T0:

a) Llens paboT ¢ HyJEBBIM PE3EPBOM BpEMEHU

0) Llenb paboT, CIOXKHBIX C TOUKU 3PEHUSI TEXHOJIOTUU

B) Kputnueckuit nyTh ¢ peCypCHbIMU OIrPAHUYCHUSIMHU

r) Y3Koe MECTO MPOEKTa
5. Kakoe u3 nmepedncieHHbIX YTBEPKICHUI BEPHO?

a) MCTOI[ KPUTHYCCKOI'O IIYTH HMCHOJB3YCT TPAAHUIMOHHVIO OIICHKY

IPOAOJIZKUTCIBHOCTH, 4 MCTOA KDHTHHGCKOﬁ OCTINM — arpCCCUBHYIO

0) Meroag KpUTHYECKOW LENU HCHONb3YEeT TPATULIUMOHHYIO OLEHKY
MPOJOJKUTEIBHOCTH, @ METOJ KPUTUYECKOTO ITyTH — arpECCUBHYIO

B) Meron KpPUTHYECKOTO TYTH HCIOJb3YeT AarpecCUBHYIO OIICHKY
MPOJIOJKUTEIBHOCTHU U MTOAPA3YMEBAET )KECTKYIO MOCIIEIOBATEIBHOCTD 33124

r) MeTog KpPUTHUYECKOW IIEMU HCIOJNB3YeT TPAJUIMOHHYIO OIICHKY
IIPOOJKUTEIBHOCTH U ITOAPA3YMEBAET KECTKYIO IMOCIIEI0BATEIBHOCTD 3a/1a4.

6. [leperpy3ka pecypca — 3To:

a) [IpeBbilieHNE MaKCUMAJIBHO BO3MOYKHOTO BPEMEHHU pabOThI pecypca
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0) IIpeBblllleHHE MAaKCUMAaIbHO BO3MOXKHOIO 00beMa Ha3HAYCHUS,

OpeaAyCMOTPCHHOTI'O B OHDGHCHCHHBIﬁ IIPOMECKYTOK BPECMCHHU

B) HasHaueHue B OIWH MEpHO1 BPEMEHH HECKOJIBKUX 3a/1a4 Ha OJIMH PECypC
r) [TombITKa BEITIOJHUTE MTPOEKT B CPOK MPU OTPAHUICHHBIX pecypcax

7. Kanengaps 3a1au HeOOXO0 UM JIJIS:

a) OnpeeneHus 1aThl OKOHYAHUS 3a0a9H

0) OnpeneneHus naThl HavasIa 3a/1aqu

B) YkazaHusi BpPEMEHHBIX INEPHOJOB, B KOTOPBIX BO3MOKHO BBINOJHECHHUE

3aJ1auu
r) Pacuera qnuTenbHOCTH 3a/1aun
8. bricTphIif MyTh OOBIYHO MIPUBOJMT K:

a) YBEJIWYEHUIO PUCKOB MEPEIeSIOK

0) YMEHBIIIEHUIO CTOUMOCTH PECYPCOB

B) YBEIMYEHUIO CTOMMOCTU PECYPCOB

r) YBEIUYEHUIO CTOUMOCTH padoT

9. BoiOepute BepHOE YTBEPKICHUE:

a) B mpoekte nomkHBl mpeobnaaaTh padboThl Tuma «PUCK Kak MOXHO

MCHBIIC»

0) B mpoekre momkHBI mpeobaamath padoThl THma «CTapT Kak MOKHO

aHbIIIE)
B) B mpoekre pomxHBl mpeobianath padoThl TUNa «DUHUIT KaK MOXKHO

IIO3JHEC»

r) B mpoekrte nomkHbl mpeobsanate padotrel Tuna «CTapT Kak MOXKHO

IIO3JHECH

I13. 17. KonTpoJb no peaju3anuu nNpoeKrTa

IlepeueHb BOMPOCOB K 3aHATHIO:

1. Cucrema KOHTpOJISI IPOEKTa B 3/ipaBooxpaHeHnu. KoHuenuus 6a30Boro

IUIaHa.
2. MeTo/ibl OLIEHOK COCTOSIHUSI PaOOTHI.
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3. ba3oBblii miiaH npoekTa.

4. Meton ocBoeHHOTO 00beMa. OCHOBHBIE TApaMETPHI.

5. [Ilokazaremn »(deKTUBHOCTH  BBINOJHEHUsS] TMpoekTta B cdepe
3/IpaBOOXPAHEHUSI.

6. [Iporuno3 mpoekTa B cdepe 3ApaBOOXpaHECHHUS.

3aganus 11 CAMOCTOSATEILHOM PadOThI:

1. Cuctema koHTpOJst ipoekTa. KoHieniusa 6a30BOro 1JaHa.

Bomnpocsl /151 yCTHOTO ONPoca CTYI€HTOB:

1. Yro BKIIFOUAET CUCTEMA KOHTPOJIS TPOEKTA?

2. Uro Takoe ympaBieHdeckoe Bo3zzaeiicTBue? Ilepeuncnure BHIBI
YIIPABJICHYECKUX BO3JACHUCTBUM.

3. lns gero ucnonp3yeTcst 0a30BbIi Mmiad mpoekra? Kak yacto m3MeHsercs
0a30BbIif 11aH?

4. B ueM 3aKIII04aeTCsl METO/I OCBOCHHOTO 00bema?

5. [lepeuncnure OCHOBHBIE MTOKA3aTENIN METOAA OCBOEHHOTO 00beMa.

6. Kak paccuuThIBaroTCs OTKJIOHEHHUS 1O CPOKaM M CTOUMOCTH B METOJIC
OCBOEHHOI'0 00bema?

7. Kak ocymiecTBiIsieTcs IpOrHO3UPOBAHUE B METOJIE OCBOCHHOTO 0Obhema?

8. Jlnst 4ero MCHONB3YIOTCS HHAECKC BBIMOJHEHUS CPOKOB W HWHICKC
BBITIOJIHEHUSI CTOUMOCTH B METOJI€ OCBOEHHOTO 00bema?

9. UeM mporHo3 10 3aBEpIICHUS MPOEKTa OTJIMYAETCS OT MPOrHO3a IO
3aBEPIICHUIO?

3agaHus 11 NPAKTHYECKOro (CEeMMHAPCKOIO0) 3aHATHSA:

3aganme 1.

Kommanusa 3T 3aBepuiaeT mpoeKkT CO3JaHUsi HOBOIO JUArHOCTUYECKOTO
o0opyaOBaHUS TS rocyapCTBEHHOU MEIUIUHCKON HAay4YHOU -
uccienoBarenbckoir  jJabopatopun. CoctaBbTe rpaduK  MEpPONPHATHH  TIO
3aKpBITUIO KOHTpakTa. B rpaduke HeoOXonuMMO ykazaTh cojep:kaHue padbotr (He

MeHee 7) U CPOKHU UX BBITIOJIHEHUSI.
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3axanue 2.

OnummTe 3aBepUIEHUE NPOEKTA, ONUPASICh HA IPUBEICHHYIO HUXKE CXEMY.

PesynbTaThl npoBEpOK ———>

YneHpl KOMaHIbEl —>

OdunmanpHas nepenaya
Y YTBEPKICHHUE

——> ApXUBBI

Hasnauenue coTpy1HUKOB
Ha JIpyrue TOJKHOCTU
[Tonp3a u U3BIECYEHHBIE

—>

3ABEPIIEHUE

AKTHBBI IPOEKTa —> [IPOEKTA YPOKHU
VYyeTHble TOKYMEHTBI _)MH(i)OpMaLII/IH 0 pe3yJbTaTe
10 IPOEKTy ——> IIPOEKTa
-~y Peanuzauus aktuBOB
IIPOEKTa

3ananue 3.

[IpemyiokuTe CTpAaTeTHI0O ©  TEXHOJOTHIO  BHEAPCHHS  TPOSKTHOTO
yIOpaBJICHUS B JCATENBHOCTh TaKWX OpraHu3aiuii, kak: 1) QapmaneBTudeckas
dabpuka; 2) ceThb anrtek; 3) caHaTopuii; 4) yacTHasi KOCMETOJIOTUYECKAsT KIIMHUKA;
5) croMarosjoruueckasl KIMHUKA,

[IpeaycMoTpuTe BO3MOXKHBIE CONMPOTUBIICHUS U pa3paboTaiiTe Mephl MO UX
MIPEIOTBPAIICHUIO.

®DoH/1 TECTOBBIX 3a1aHuii 10 Teme Ne 17:

1. Cucrema KOHTPOJIS BKITIOYAET:

a) KoHTpoib CpOKOB, KOHTPOJIb CTOMMOCTH, KOHTPOJIb KauyecTBa paboT

6) IIpeamer KOHTpPOISA, CMOCOOBI KOHTPOJIS, PErJIaMEHThI KOHTPOJIA,
OTBETCTBEHHBIC

B) HD caAMCT KOHTPOJIA, OTBCTCTBCHHBIC, PErJIaMCHTBI KOHTPOJIA,

BO3JIECTBUA

r) KoHTpOoJIb OCHOBHBIX MTOKa3aTeNel MpoeKTa

2. KoHTposibHOE COOBITHE — 3TO Ba)XHBIMI MOMEHT WJIM COOBITHE MPOEKTA.
UTo U3 NepeyrCIIEHHOTO SIBISETCS HEBEPHBIM JJIs1 KOHTPOJIBHOTO COOBITHSA?

a) KontponbHoe coObITHE MOKET ObITh HEOOA3aTEIbHBIM

6) KontposbHoe coObITHE 001a1aeT HYJIEBOU JTUTEIIBHOCTHIO

B) KOHTpOJBHOE COOBITHE 0053aTENBHO /ISl TPOEKTa

r) KoHTpoJIbHOE COOBITHE MOKET OBITH 3a(PUKCUPOBAHO B JIOTOBOPE
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3. Jlyst moHUMaHUSI TEKYIEro COCTOSIHUS MPOEKTa HEOOXOAMM MOHHTOPHUHT
Y KOHTPOJIb. B 4MCI0 OCHOBHBIX 3a/1a4 MOHUTOPUHTA U KOHTPOJISI BXOJUT:

a) CpaBHeHue miaHa W ¢akra, HAA30p 3a HCIOIHEHHEM, IOATOTOBKA
OTYETOB

0) BblsgBIeHHME HOBBIX PHUCKOB, OIEHKa KauyecTBa paboT, HaI30p 3a
UCIIOJIHEHUEM

B) CpaBHenue miaHa 1 Pakrta, OlleHKa UCIIOJTHEHUs, PACYET TPOTHO30B

r) Ham3op 3a wucnoiaHeHweM, MOATOTOBKa OTYETOB OO MCIIOJHEHUH,
BBISIBJICHUE HOBBIX PUCKOB
4. YrpaBiieHYECKHUE BO3ICUCTBUS OBIBAIOT:

a) [Ipeaynpexaarnme, KOppEKTUPYIOIIUE, UCIIPABISIONINE

0) HeoOxoaumele, yCKOPSIIOIIKE, YTOUHSIONINE

B) CpouHble, BaXKHbIE, OTICpATUBHbBIC

r) YcunuBarolIiue, yCKOPSIOoue, HampaBIISioife

5. YkaxknuTe MpaBWIbHOE YTBEPKICHUE:

a) IlpunsaTeie ympaBJICHYECKHME BO3JICUCTBUS HET HEOOXOJAMMOCTU
YYHUTHIBATH B IJIAHE MTPOCKTA

6) [1nan mpoeKkTa mo BeXaM MCIIOJIb3YETCS JIJIsl BRBICOKOYPOBHEBOIO KOHTPOJIS

B) IIpuunHBl OTKJIOHEHUH OT IJIaHA Yallle BCETO HE 3aBHUCAT OT KOMAaH/IbI
POeKTa

r) Heo6x0a1uMo KOHTPOJIMPOBATH TOJBKO CPOKH M CTOMMOCTD ITPOCKTa

6. OTueTHas xara — ITO:

a) Jlata mpemocTaBieHUs OTYETA 3aKA3UHUKY

0) Jara, Ha KOTOpYIO cobupaercss uHbopManus o (HaKTHIECKOM

BBIITOJTHEHHUH padOT

B) OKOHYaHUE MEepHOJIa BPEMEHHU ISl COCTABJICHUS OTYETa

r) Jlata, Ha KOTOPYIO JOJDKHBI OBITh BBITIOJHEHBI BCE 3aINTAHWPOBAHHBIC
paboThI

7. Bl yTBeprk1aeTe 6a30BbIi TUIaH yIpaBieHUs IpoekToM. Kakue ocCHOBHbBIE
COCTaBJISIFOIIUE ATOTO IOKyMEHTA?
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a) ba3oBblli MaH ynpaBlieHHUs pecypcamH, ba3oBbIii IIaH yNpPaBICHHUS
CTOMMOCTBI0, ba30BbIii IUIaH YIIPABICHUS PACTIMCAHUEM

0) ba3oBelii muaH ynpaBieHMs pacnucaHueM, ba3oBbli milaH ynpaBiIeHUs
CTOMMOCTBIO, ba30BbIii IUIaH YIIPABICHUS KAY€CTBOM

B) ba3oBblil mnaH ynpasineHus TpeOoBaHUSAMH, Ba30BbIi IIaH yrpaBiIeHUS
pacniucanueM, ba3oBelii IUIaH yIIPaBIICHUS] CTOUMOCTBIO

r) ba3oBwIil IJIaH ymopaBlieHUs cojepkaHrueM. ba3oBbIi IJIaH yHOpaBICHUS

CTOMMOCTBI0. ba30BbIN M1aH YIIPABICHUS PACIUCAHUEM

8. ba3oBbIif TUIaH MO COAEpPKAHHMIO MPOEKTa — 3TO OJO0OpEeHHas Bepcus
OMMCAHMS COJepKaHMs, uepapxudeckoil cTpyktypbl pador (MCP). Kto moxer
U3MEHATh ba30BbIl M1aH MO CoJIepKaHuIO MTPOeKTa?

a) PykoBonurens npoekTa

6) CrioHCOp MPOEKTAa, UCIOJb3YsI d)ODMaJIBHBIG IIPOLCAYPHI

B) JIro0Oas 3aMHTEpeCOBaHHAsI CTOPOHA MPOSKTA

r) ba3oBblIil TU1aH 0 COAEPKAHUIO B XOJI€ IPOEKTA U3MEHATh HEJb3s

9. O ueMm rooput nokaszarens UBCp npu ero 3HaueHuu B MpOEKTE, paBHOM
257

a) PaboTeI mo mpoekTy BhITIOJIHEHBI Ha 25%

0) OtcraBanue o cpokam B 4 pasa

B) OnepexxeHune cpokoB Ha 25%

r) 3aTpaThl COCTaBWIM 25 % OT 3aljIaHUPOBAHHBIX

10. O gyem roBoput nokazatens UBCT npu ero 3HaueHnn B MPOEKTE, PAaBHOM
1,507

a) DKOHOMHUS OI0JKETa

0) [Ipesbimenue Oromxera Ha 50%
B) Onepexenue cpokoB Ha 50%

r) 3aTpaThl cocTaBuin 50 % OT 3anJIaHUPOBAHHBIX
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6.2. IlpoMexxyTOUYHAS ATTECTALMS 10 UTOTaM OCBOEHMS JTUCIHUILINHBI
6.2.1. ®opma npomexyTouHOM arrectauu — 3aueT. Cemectp X.

6.2.2. Ilpouemypa mpoBeAeHUS NPOMEKYTOYHOM  arrecraluu  —

coOeceJ0BaHuE 110 BOIIPOCaM, PEIICHHE CUTYAIIHOHHBIX 3a/1a.

6.2.3. IlepeueHb BONPOCOB /IJIsl MPOMEKYTOUHOM aTTecTalNu (3a4eT)

1 | YopasineHue NpoeKTaMy B CUCTEME MEHEKMEHTA

2 | Mcropus cTraHOBIICHHS yIpaBieHUs MpoekTaMu. COBpeMEHHOE COCTOSTHUE YIIPaBICHUS
IPOEKTaMH.

3 | Yopasnenue npoextamu B Poccun. TeHeHIIMM pa3BUTHS YIIPABICHHS POSKTAMH B
Poccuu 1 3a pybexoM.

4 | IlpodeccuoHanbHble acCOLUAIMU B 00JIACTH YIIPaBJIECHUS IPOSKTAMHU.

5 | MexnyHnapoaHas cepTu(UKAIUS CIISIUATUCTOB 0 YIIPABICHHUIO MPOSKTAMH.

6 | OueHka 3pesocTy opraHu3aluii B 00JIaCTH yIIpaBJIeHUs IPOSKTaMHU.

7 | IloHaTHe 1 CYIIHOCTh MPOEKTA KaK yIPaBJICHYECKOW KaTerOpHH.

8 | Iloaxo/ibl K ONPE/IENCHUIO YIIPABIEHHSI IPOSKTOM.

9 | XKusHeHHBII IUKII TPOEKTa; 00IIasi CTPYKTYpa.

10 | CucrtemHbIH OX0/ KAK OCHOBA CTPATErMYECKOr0 YIIPABJIEHHSI TPOSKTaMH

11 | [ToHsATHE CTpPAaTErHYECKOI0 MEHEPKMEHTA B YIIPaBJICHUH NIPOEKTaMH.

12 | YpoBHH ympaBiieHUS B CUCTEME YIIPABICHHS IPOSKTAMH: MTOPT(ENb IPOSKTOB, IPOrpaMma,
IPOEKT.

13 | I'pynmsl npo1IeccoB yIpaBJIeHUsI IPOSKTAMU; 00IIasi XapaKTePUCTUKA

14 | I'pynnsl npoleccoB MHUIMALIMY; 00IIasi XapaKTepPUCTHKA

15 | I'pynns! mponeccoB MIaHUPOBaHUs; o0LIasi XapaKTepPUCTUKA

16 | I'pynnsl npoleccoB HCHOIHEHHUs; 00I11asi XapaKTepUCTUKA

17 | I'pynnsl npouieccoB MOHUTOPUHTA M YIIPaBJIEHUS; 00IIasi XapaKTepUCTUKA

18 | I'pynmsl 3aBepIIarOIIMX MPOIECCOB; 00MIas XapaKTEPUCTHKA

19 | ®ynkumoHanbHbIe 0071aCTH YIpaBiaeHUs; o011as XapaKTepUCTHKA

20 | [IpoekTHast U oNepalMOHHAs ICATEILHOCTD; 00IIasi HAPABIEHHOCTh, OTIHYUSI.

21 | Y4acTHUKH NPOEKTA: UX POJIb B YIPABICHUH IPOSKTOM

22 | ®opmymnupoBka neneit mpoekra. Meronuka SMART. Tunnynabie ommOKY pH
(bOopMyIHPOBKE LIENH.

23 | YcraB poeKTa, ero CoJepkanue, poiib B aBTOPU3AIMH ITPOSKTA.

24 | YupaieHue npeJMEeTHON 00JIaCcThIO (COepKaHUEM) MMPOEKTa KaK MPOIIECe

25 | [locTpoeHne nepapXxu4eckoil CTpyKTypbl paboT; KOHTPOJIbHbIE TOUKHU (BEXH) IPOEKTa

26 | Uepapxudeckas CTPYKTypa paboT U BEIOOP OPTaHW3AIMOHHON CTPYKTYPHI

27 | YupaBieHue 4el0BeYeCKMMHU pecypcaMu (KOMaHI0M) MpoeKTa

28 | Pacnipenenenue posieid B KOMaH/ e MPOEKTA.

29 | JIunepcTBO MPH YIIPABIECHUH TPOEKTOM.

30 | MotuBanusi y4aCTHUKOB ITPOEKTHON KOMaHbl. YIpaBjIeHHE KOHPIUKTAMH B IPOCKTE.

31 | HaGop u pa3BuTHE KOMaH/IbI TIPOEKTA: OCHOBHBIE XapaKTEPHCTUKHU TTPOIIECCOB,
IpUMEHsIeMbIe METOIbl M TEXHOJIOTUU

32 | CucreMa ¥ MHCTPYMEHTHI YIIPABJICHHS CPOKAMH ITPOEKTA.

33 | MudopMarioHHble TEXHOIOTUN yIpaBieHus npoektamu. Jnarpamma ['antra. J[narpamma
KOHTPOJIbHBIX COOBITHIA.

34 | Cucrema ynpaBjeHUs] paCIMCAHUEM MTPOEKTA.
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35 | YmpaBneHue CTOMMOCTBIO TpoekTa. PazpaboTka Oro/keTa mpoekTa: oormas
XapaKTepUCTHKa Ipolecca
36 | YmpaBneHre Ka4ecTBOM ITPOEKTa: 00IIasi XapaKTePUCTHKA IMPOLIECCOB, OCHOBHBIE TTOIX OB
K YIIPaBJICHUIO KaYE€CTBOM
37 | TpebGoBanus, mpeabsiBIsieMble K KauecTBy. [Iporiece ynpaBieHus: Ka4eCTBOM MPOEKTA.
38 | [Inanupoanue kauectBa. Obecneuenue kauecrsa. Kontposb kauectsa. [locTosiHHOE
COBEpUIEHCTBOBAHHUE (YIY4IlIEHHUE).
39 | OcHOBHbIE METO/Ibl M CPEJICTBA YIPABJICHUS KAUECTBOM.
40 | YopaBineHue pucKaMu; OCHOBHBIE METObI aHAJIHM3a U PE3YNIbTAThl MPOIIECCOB
41 | YopaBineHue KOMMYHUKALUSAMU U CTEMKXOJIEpaMH IIPOEKTa
42 | Puck 1 HeonpeeaeHHOCTb B YIIPaBJIeHUH ITpoeKTaMu. M neHTudukanms puckos.
43 | KauecTBeHHasi M KOJIMYECTBEHHAs! OI[CHKA PHCKOB.
44 | Yipasnenue koHTpakTamu: [lnanupoBanue 3akynok rnpoekra. BeiOop Tvna koHTpakTa.
Br160p nocTaBImuKa U 3aKII0UYEHHE KOHTPAKTOB.
45 | YipasineHre KOMMyHHKaMsIMU npoekTa. [IoHsATHe «KOMMYHHMKALUN» B IPOEKTE.
46 | CtaHgapThl IO YIIPABICHHUIO MPOSKTAMH 00 YIIPaBJICHUN KOMMYHUKAITUSIMH.
47 | dakTophl, BIUSIONIME HA KOMMYHUKAIUK B poekTe. OCHOBHBIE 33714l MEHEHKepa
IPOEKTA MPH TUIAHUPOBAHUH KOMMYHHKAIIHH.
48 | ConepkaHne MOHUTOPUHTA U OICHKH MCIIOJHEHHUS IIPOCKTA
49 | OO6wmas XxapakTepUCTUKA CTAHJAPTOB 0 YIIPABJICHUIO IPOEKTaMHU
50 | O630p MEXKAYHAPOTHOTO UCTOPUUYECKOTO OIBITA PA3BUTHSI METOJIOB YIIPABICHUS
IPOEKTaMH.
6.2.4. Cucrema OLCHUBAHMA PE3YJIbTATOB 0OCBOCHUSA INCHHUIIJIMNHBI
(MoayJisi), onMcaHUe IIKAJ OlleHUBAHMS
Kpurepun [ITkana olleHUBaHUS
OIICHUBaHUS HE 3a4TEHO \ 3a4TEHO
YK-1
3HaTh CryneHT He crioco0eH CTyzeHT caMOCTOSITENILHO BBIIEIISET
CaMOCTOSITENIbHO BBIJICNIATh TJIaBHbIE | TJIaBHBIE MOJI0KEHUS B U3YYEHHOM
MIOJIOKEHHSI B U3YUYEHHOM MaTepuaie | MaTepualie u CiocoOeH J1aTh KPaTKYIo
JUCLUTUIAHBIL. XapaKTepUCTUKY OCHOBHBIM MOHSTUSAM
He 3HaeT ocHOBHBIE TOHATHS U 10 JUCUUIUINHE. 3HAET OCHOBHBIE
OTIpeJIeJIEHUS 110 TEOPETHUECKUM MOHATHS 110 pa3JieNly TEOpeTHUYEeCKHe
OCHOBAM YIIPABIICHUS TPOEKTAMH. OCHOBBI YITPABIICHHSI TPOEKTaAMH,
He nocraTo4yno nomnHslif 00beM IUTAHUPOBAHMIO MTPOEKTA, YIIPABJIECHUIO
3HaHUI B paMKax H3y4eHHUs MIPOEKTHBIMHU PHUCKaMH U 110 BOIIPOCAM
JUCLUTUIAHBIL. yIpaBJIEHUS pealn3alueil mpoekra
enu pedepupoBanms u
KOMMYHHUKAIIUH HE IOCTUTHYTHI.
JlonymieHbl MHOKECTBO
KOMMYHHUKATHBHO 3HAUYUMBIX OIIHOOK
yMeTh He ymeer nenatb BBIBOJIBI TIO CTyIeHT yMeeT MPOBOANUTH OLIEHKY
pe3yabTaTaM U3y4eHHOT0 MaTepuasa. | SKOHOMUYecKoi 3(h(heKTHBHOCTH
He mMoxeT naTh OTBETHI Ha MIPOEKTA, COCTABIIATH TUIAHBI U
MIOCTaBJIEHHBIE BOIIPOCHI MO IIPOTpaMMBbI IPOEKTHOW JAEATEIbHOCTH.
mucuutuinHe. He opuenTHpyercs B YMeer nenath BHIBOABI 03
OCHOBHBIX TEOPHSX, KOHIETHUAX U CYIIECTBEHHBIX OIIMOOK. YMeeT pemaTh
HaTPaBJICHUAX MO0 U3ydaeMOn CTaHJAPTHBIC THITOBBIC 3a/1a4H.
JTMCLUIUINHE.
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BJIAJIETh He Brageer unCcTpyMeHTapueM Biageer nHCTpyMEHTapueM U3y4aeMon
U3y4aeMOH NUCLHUILINHBL, HE JUCLUIUINHBI, ODUEHTUPYETCS B
KOMIIETEHTEH B PEIICHUU OCHOBHBIX TEOPETUUECKUX U
CTaHJApTHBIX (TUIIOBBIX) 3a7ay. IIPAKTUYECKUX BOMPOCAX IO JUCLIUILINHE
He Brnageer reopetndyeckum
MaTepuasoM o nucuuiuimae. He
BJIa/IEET YMEHUSIMHU U HAaBbIKAMU 110
JUCLIUILINHE.

YK-2

3HATh CTyzeHT He 3HaeT KaK IPaBHIIbHO CTyneHT 3HaeT 3Tanbl paboThl HaJ
copMyIHUpOBATH 1ETb U 334U 110 IIPOEKTOM C Y4ETOM
M3Yy4aeMOH IHUCLUIIIMHE, HE 3HACT KaK | IIOCJIEI0BATEIbHOCTH UX pealln3alyi,
IIPAaBUJIBHO COCTABUTh IIPOEKT, ITAIbl | MOXKET OIIPEAEIIATH dTallbl J)KU3HEHHOT O
npoekrta. He 3HaeT OCHOBHBIE LMKJIA [IPOEKTa, TPAMOTHO
IIOHATHUSA U OIIPENEIICHUS 110 chopMUpOBaTh LIETb U OIPEIEIST
TEOPETUYECKUM OCHOBAM YIIPABJICHUS | UCIIOJIHUTENIEH POEKTA.

IIPOCKTaMU.

YMETb CryneHT He yMeeT pemarh 3a1a4H, CryneHT ymeeT peniaTb KOHKPETHBIE
BBIpa0aTHIBATH 1I€JTb POCKTA. 3aJ1a4uM [POEKTa, BbIOUpasi ONTUMANIbHbIN
IIpoBoauTh aHAIM3 IO U3y4aeMOM cnoco0 UX pelieHus, ymeeT o0Cyk/1aTh
JUCLUILIMHE. Y CTYACHTA HE IIPOEKT, OLICHUBATh PUCKHU U PE3YJIbTAThI
JOCTaTOYHO IMOJIHBIA 00bEM 3HAHHH IIPOEKTa
10 U3y4aeMOU JUCLHUILINHE, HE
MOJKET JaTh OTBET HA [TOCTABJICHHBIE
BOIIPOCHI

Binaners | He Binageer ocHoBamu n3ydaemon CryzeHT BinazeeT METOAUKOM
JUCLUIUIMHBL, HE KOMIIETEHTEH B COCTaBJICHUS IUIaHA-TpapuKa
pELIEHNN CTaHIapPTHBIX 3a/a4. pa3paboTKU MPOEKTHOH NeSTeTbHOCTH U
He Bnaneer Teopetnueckumu ee peanuzaiuu. Biageer MmeTonukon
OCHOBaMHU M NMPAKTUYECKUMU aHaJIN3a KaYeCTBEHHBIX U
HaBbIKaMU 110 U3y4aeMoil KOJIMYECTBEHHBIX MTOKA3aTeNIeH
JTUCLIUILINHE MPOEKTHOM paboTHI.

Birageer OCHOBHBIMH TEOPETHYECKUMU U
IIPAKTUYECKUMH BOIIPOCAMHU 10
JUCIUIUINHE

YK-3

3HaTh CTyneHT He 3HaeT OCHOBHbIE MOHATUSA U | CTYJEHT 3HaeT BOIPOCHI
OINPEJEICHUS 110 TEOPETUUECKUM TEOPETUYECKHUE U TPAKTUUECKHE T10
OCHOBaM M MPAKTUYECKN HABBIKAM I10 JUCIUIUIMHE. 3HAET BOIPOCHI
M3y4aeMOM TUCLUIUIMHE. YIPaBIEHUS KOMMYHUKALUSAMHU
He 3naet kak npaBuIBHO MPOEKTa, KOMMYHUKATHBHbIE
c(OopMyIHUpOBATH 1IeTb U 3a]1a4u 1O TE€XHOJIOTUY, MOHUTOPHUHT IIPOEKTA.
M3y4aeMOM THCIMIUINHE 3HAEeT BONPOCHI 3KCIIEPTHOU OLIEHKH

IIPOEKTa. 3HAeT BOMPOCHI
IIJIJAHUPOBAHUS IPOEKTA
YMETb CTyzneHT He yMeeT pemarh 3a/1a4u 110 CryneHT yMeeT pemaTb OCHOBHbBIE

M3y4aeMON JUCUHUILIMHE, HET 3HAHUH 110
MA3y4aeMOU JUCUHUILIMHE.

He MoxeT gats OTBETHI HA
IIOCTABJIEHHBIE BOIIPOCHI 110 TEME

TEOPETHYECKUE U IIPAKTUIECKUE
3a/1a4y, IIOCTABJICHHBIE IIEPE] HUM 110
M3y4aeMOU TUCIUTUINHE.

VYMeer pemiate KOHQIUKTHBIC
CUTYyaIlMy Ha OCHOBE COTJIACOBAHUS
MIO3ULIMK U y4eTa MHCHUI
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3aMHTEPECOBAHHBIX CTOPOH T10
MIPOEKTY

BJIAJICTh CryneHT He BlIafieeT METOAUKON CryzeHT BiaieeT METOAUKOM
IUTAHUPOBAHMSI, BOIIPOCAMU IUTAHUPOBAHMSI U 00ecrieyeHus
CTPaTErMyeCcKOro aHajau3a. KayecTBa IPOEKTa, BOIPOCAaMH 110
He Brnageer meroamu aHanusa CTpaTeruy COTPYJHUUYECTBA U
(MHAHCOBBIX PECYPCOB. OIpEENICHUS PO KaXKJI0TO
He moxxer pemiars cUTyalluOHHbIE y4acTHHKa B KomaHjie. Bnaneer
3a/1a4H. METOAaMH aHaan3a (PUHAHCOBBIX

pecypcos
OIIK-9
CTyneHT He 3HaeT NPUHIUIIBI CrTyzeHT 3HaeT NpUHLUIIBI
3HaTh MEHEPKMEHTa KauecTBa, IPOLIECCHBIA M | MEHEeKMEHTa KauecTBa, IPOLECCHBIN
CUCTEMHBIN MOJXO/ B Y CUCTEMHBIHN MOJXO0 B OLICHKE
npodeccuoHaIbHOMN e TeIbHOCTH Ka4yecTBa, 10Ka3aTesld OLEHKU
KauecTBa MPOoQeCCHOHATHHON
JeSITEIbHOCTH
yMeTh CryneHT He ymeeT olleHuBaTh kauecTBa | CTyZIeHT yMeeT OLleHUBaTh KauecTBa
nokazareiau nmpopecCuOHaTbLHON noKaszareiu mpophecCHOHATBHON
NeSITeIbHOCTH, HE YMEET MCII0JIb30BaTh JeSITeIbHOCTH, YMEET UCII0JIb30BaTh
IPUHLIUITBI MEHEKMEHTA KauecTBa IPUHLIMIIBI MEHEKMEHTA KayecTBa,
OCYILECTBIIATH MPOLIECCHBIN U
CHUCTEMHLIN IIOAXO0/ B
1po¢ecCHOHATIBHOM 1 TeIbHOCTH

BJIQJIETh CTyneHT He BaJeeT METOAUKON CryneHT BiajieeT METOAUKON OLEHKU
KayecTBa B MpodeccuoHaIbHON KayecTBa B MpodeccuoHaIbHON
JeSTeIbHOCTH NPUHIIUIIAMU JeSITeIbHOCTH MPUHIIUIIAMH
MEHEIKMEHTA KaueCTBa. MEHEPKMEHTa Ka4eCcTBa

OIlK-11
3HaTh He 3HaeT Teopernueckue u CTyIeHT 3HaeT TEOPETUUECKUE U
MPaKTUYECKHE BOIIPOCHI 110 U3y4aeMoi MIPAKTUYECKHE BOIIPOCHI 110
mucuuminHe. He 3Haer M3y4aeMOM TUCLIUIUIMHE. 3HAET
3aKOHOJATENbHYI0 0a3y B o0nactu MH(OpPMaLIMOHHBIE TEXHOJIOTUH B
poeCCHOHATILHOM 1eATENbHOCTH npodecCHOHAIBHOMN 1€ TeTbHOCTH
JUTSI TIOMCKa UH(pOpMaIUK, aHaIn3a
HOPMAaTHBHO-3aKOHOIaTeIbHON 6a3bl
B 00J1acTH PO eCCUOHATBHON
JIESITEIIBHOCTH
YMETb CTyneHT He yMeeT pemiath 3a/1a4u 1o CTyZleHT MOXeT peniarhb
M3y4aeMOH IUCUUILIMHE, IUITAHUPOBATh U | MIOCTaBJICHHBIE 110 AUCLUIIINHE
MIPOBOJUTH Hay4HbIE UCCIIEIOBAHUSI. OCHOBHbIE TEOPETUYECKHE U
He moxeT pemars cuTyaliMmoHHbIE IIpaKTHYECKHe 3a1auu. Moxxer
3a/1a4uu IUIAaHUPOBATh, OPraHU30BBIBATD U
IIPOBOANTH HAyYHBIE HCCIIE0BAHUS,
aHaAJIM3UPOBATh U MPENICTABIATh
pE3YJIBTaThI
Binaneth | He Bmnageer teoperndyeckumu 3HaHusiMu | CTyIEHT Blajieer

1o nzyyaemoit aucrumuinHe. He Bnaneer
crocobaMy aHayM3a IJIaHUPOBaHUS

UH(OPMAIMOHHBIMU TEXHOJIOTUSIMU
JUJISL IOJITOTOBKHM HAYYHOMW, HAYYHO-
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MPOLIECCOB YIIPaBJICHUS TPOCKTaMHU. MIPOU3BOJICTBEHHOM, MPOEKTHOM,
He moxeT pemats cuTyaloHHbIe OpraHU3aMOHHO-YIIPABIEHYECKOM

3aga4u

JIOKyMEHTAlMEN B 3IpaBOOXPAHECHUH.
Cniocobamu aHaaM3a OCHOBHBIX
CTagui IUIAaHUPOBAHMS ITpoLECCa
YIPaBIEHUS POCKTaMHU

Kpurtepun oieHKH pu NPOME:KYTOYHOM KOHTPOJIe (3a4eT).

3avger

Ouenlca «BaYTCHO» BBICTABJIACTCH CTYACHTY, €CJIN:

3HaHUS CTYJEHTa OTIMYAOTCS [NIyOUHON U COAEPIKATENbHOCTBIO, 1aHbl
JIOTUYHO, IIOCTPOEHBI, IIOJIHBIE, HCUEPIIBIBAIOIIME OTBETHI, KaK Ha
OCHOBHBIE BOIIPOCHI, TaK U Ha IOTIOJHUTEIbHBIC;

IIPH OTBETE HA BOIPOCHI UCIIOIB3YIOTCS TOIIOJHUTEIBHBIE MATEPUAIIBI;
CTYJEHT IEMOHCTPUPYET YMEHUE BECTH HAYUHYIO IUCKYCCHIO;
JOCTaTOYHBIH 00BeM 3HAHUH B paMKax M3y4eHUs AUCHUTUINHBL;

B OTBETE UCIIOJIb3YETCS HAYy4YHAsi TEPMUHOJIOTHS;

CTUJIMCTUYECKOE U JIOTHYECKOE U3JI0KEHUE OTBETA HA BOIIPOC IIPaBUIIBHOE;
YMEET J1e1aTh BbIBO/IbI 0€3 CYIIECTBEHHBIX OINOO0K;

BJIAJICET MHCTPYMEHTApUEM U3Y4aeMOU TUCIMIUIMHBI, YMEET €ro
UCIIOJIb30BaTh B PEIIEHUH CTaHJIAPTHBIX (TUIOBBIX) 3a/1a4;
OPHUEHTHUPYETCS B OCHOBHBIX TEOPHSIX, KOHLEIINAX U HAIIPABJICHUAX 110
M3y4aeMOH TUCLUIUIMHE.

HE 3a9YTCHO

OneHka «He 3a4TE€H0» BbICTABJIAETCH CTYAEHTY, €CJIn:

HE PacCKpBITO COJIEpKaHNE BOIIPOCOB, OOHAPYKEHO HE3HAHUE UITU
HEMTOHUMAaHUE CYIIIHOCTH BOIIPOCOB;

JIOTIYIIIEHBI CYIIECTBEHHbIE (paKTUUYECKHE OIIMOKH MPU OTBETaX Ha
BOIIPOCHI;

Ha JOMOJHUTEIBHBIE BOIIPOCHI CTYACHT 3aTPYAHAETCA JaTh OTBET WM J1aeT
HEBEPHBIE OTBETHI.

HE JIOCTAaTOYHO MOJHBIA 00beM 3HAHUH B paMKax U3y4eHUs JUCIUILITUHBL
B OTBETE HE UCIOJIB3YETCS] HAyYHasi TEPMUHOJIOTHS;

M3JI0KEHUE OTBETA HA BOIPOC C CYHUIECTBEHHBIMU CTUIMCTUYECKUMHU U
JIOTUYECKHMU OIIHOKaMMU,

HE YMEET JIeJIaTh BBIBOBI 10 pE3yJIbTaTaM U3yYEHUs TUCLUUILIINHBI;
craboe BiIajeHue HHCTPYMEHTApUEM U3y4aeMOi TUCIUIUIUHBI, HE
KOMIIETEHTHOCTh B PEIICHUH CTaHAAPTHBIX (TUIOBBIX )3a/1a4;

HE YMEET OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSIX, KOHIICTIIIHUSIX U
HaIlpaBJIEHUSX 10 N3y4yaeMOl AUCIUIUINHE;

He c(hOPMUPOBAHBI KOMIIETCHIINH, YMEHU S, HABBIKH;

OTKa3 OT OTBETA WJIM OTCYTCTBUE OTBETA.
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Vil. YYEBHO - METOAUYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE

JUCLUTIJIMHBI (MOIYJIST)

7.1. OcHOBHas JuTEpaTypa

ITeyaTHble U3aaHUA
(kHU2U)

HauMmeHoBaHue M3ganua™

KoanuyecTBO
IK3EeMILISAAPOB
B OMOJHOTEKe

KambinnnaH.H.,OctpoBckas.B. I 1bsHbIXA.B.MeHeTKMEHT
U uaepcetBo: yueonuk, Mocksa, [ DOTAP —Menna ,2009.-
528 c.

ISBN 978-5-9704-1325-8:580-00

150

Menuk B.A., FOpbeB B.K. O6uiecTBeHHOE 310pOBbE U
3apaBooxpaHeHue: yueOHuk, Mocksa, [ DOTAP —Menua
,2014-605c.

ISBN 978-5-9704-3048-4:500-00

500

Omnanckuit  FO.I'. u nap. OOuecTBeHHOE 3/I0POBhE U
3apaBooxpaHeHue: ydeonuk /FO.I'.Onanckuit m np.Mockaa:

['D0TAP —-Menana, 2019-614c. -ISBN 978-5-9704-5033-8

100

DJIeKTPOHHbIE U31aHMS
(uz 95C)

HaumeHoBaHue u3gaHus (10CTYIN Yepe3 JOTMH U NAaPO0Jib)

Uapuk I'. H., 3apaBooxpaHeHne n obectBeHHoe 340p0Bbe : y4ebHUK
[3nekTpoHHbIN pecypc] / noa pea. I'. H. Lapuk - M. : T90TAP-Meaua,

2018.-912 c. - ISBN 978-5-9704-4327-9 - Pexkum noctyna:
http://www.studmedlib.ru/book/ISBN9785970443279.html

AKaHoB A.A., ObLiecTBEHHOE 34PaBOOXPaHEHUNE: YYEOHUK [INEKTPOHHbIN
pecypc] / A.A. AkaHoB - M. : iutteppa, 2017. - 496 c. - ISBN 978-5-4235-

0207-2 - Pexxnm goctyna:
http://www.studmedlib.ru/book/ISBN9785423502072.html
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7.2. lonoJHUTEIbLHAS JIUTEPATYpPa

Hal/IMeHOBaHl/Ie HU3JAHUA KoanuecTBO
IK3eMILISIPOB
B OMOJIHOTEKe

I'amxueB P.C. MeHEeKMEHT B 37paBOOXPAHCHUU: yueOHOe

nocobue, JII'MA . .-Maxaukana, 2014.- 83c. 5
I'amxue P.C. MapkeTUHT B 37paBOOXpPAaHCHHH: y4uyeOHOE 5
nmocobue, JII'MA .-Maxaukana, 2014.-144c.

Memuk B.K., Opee B.K. OOmiectBeHHOE 3/10pOBbE H 100
31paBOOXPAHEHUs:  PYKOBOJCTBO K  MPAKTUYECKUM

3aHsATUSAM:yueOHoe mocobue, MockBa: ' 90TAP —Menua,

2012-400c.- ISBN 978-5-9704-2722-4:500-00

3JI€KTpOHHbIe HCTOYHHUKH

Ni W3panusa(gocTyn Yepes JIOTUH U MaPOJib)

1 Uapuk I'. H., NHpopmaTnKa U meaMUMHCKas CTaTUCTUKA
[9neKkTpoHHbIN pecypc] / nop, pea. . H. Uapuk - M. : T0TAP-Meaua,
2017.-304 c. - ISBN 978-5-9704-4243-2 - Pexkum oocTyna:
http://www.studmedlib.ru/book/ISBN9785970442432.html

2 Mepguk B.A., ObuiecTBeHHOE 340P0BbE U 34PaBOOXPaHEHME
[SneKTpoHHbIN pecypc] : yuebHuK / B.A. Meauk, B.U. IncuumH. - 4-e
n3g., nepepab. n gon. - M. : N'0TAP-Meaua, 2016. - 496 c. - ISBN 978-5-
9704-3701-8 - Pexxum pgoctyna:
http://www.studmedlib.ru/book/ISBN9785970437018.html

3 Mepguk B.A., ObuiecTBeHHOE 340P0BbE U 34PaBOOXPAHEHME :
PYKOBOACTBO K MPAKTUYECKMM [INEeKTPOHHbIN pecypc]: yuebHoe
nocobue / Meguk B.A. - M. : T0TAP-Meaua, 2018. - 464 c. - ISBN 978-5-
9704-4291-3 - Pexxum poctyna:
http://www.studmedlib.ru/book/ISBN9785970442913.html|
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http://www.studmedlib.ru/book/ISBN9785970442432.html
http://www.studmedlib.ru/book/ISBN9785970437018.html
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Mepauk B.A., ObuiecTBeHHOE 340P0BbE U 3paBOOXPAHEHME :
PYKOBOACTBO K NPaKTUUYECKUM [DNEKTPOHHDbIN pecypc]: yuebHoe
nocobue / Meguk B.A. - M. : T90TAP-Mepgua, 2018. - 464 c. - ISBN 978-5-
9704-4291-3 - Pexkum poctyna:
http://www.studmedlib.ru/book/ISBN9785970442913.html

7.3. IEPEYEHDb PECYPCOB HH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHHOM CETH «AHTEPHET»

/o

CaiiTel

http://www.minzdravsoc.ru/ - opunuanbHbIil CAliT MUHUCTEPCTBA
3JIpaBOOXPAHCHUS U COLMATIBHOTO pa3ButHs Poccuu.

http://www.minzdravsoc.ru/docs - HopMaTHBHBIC - IPABOBBIC aKTHI,
JTOKYMECHTBI.

http://www.rosmedstrah.ru/ - MeauuHCcKO€E cTpaxoBaHue B Poccuu
(oGs3aTenbHOE U 10OPOBOJIBLHOE MEAUIIMHCKOE cTpaxoBaHue, uctopuss OMC, npasa
rpaxnaas B cucteme OMC)

http://www.nima.ru/publication/medicine/public - MMA um. Ceuenosa -
(my6nukanuu o meaunuHe, rematuka O3/])

http://www.biometrica.tomsk.ru/ - maTepuanbl 00 UCTOPHH CTATUCTUKHU U
npobiemMax ee NpUMEHEeHUs B MeuIMHE U Onosoruu. CTaTUCTUYECKHE PECYPChI
Nurtepuera. Tenekondepenius. O0yueHue mo OMOCTATUCTHUKE.

http://www.medical-law.narod.ru - MmeauIMHCKOE MPABO - 3alUTa PaB
nanueHTa (31paBooxpaHeHust B coBpeMeHHoN Poccun. MeaunuHcKkoe cTpaxoBaHHe.
Menununckas ycayra. KagectBo MeaunuHckoit momomu. OCHOBBI 3aKOHOAATENbCTRA.
CogeThl 10puUCTa)

http://rudoctor.net/ - menuHCKHMIT TPaBOBO# MopTai (3aKOHOIATEIBHBIC U
HOpPMAaTHBHBIE aKThl PETVIAMEHTUPYIOLIHE PA0OTYy MEAULIMHCKUX PAOOTHUKOB,
okazaHus mea.ycayr. [IpaBa rpaxaan, pabota MEIUIIMHCKUX YupexaeHuid. OOpa3iibl
JOJPKHOCTHBIX MHCTPYKIIMHA.)

7.4. ”THOOPMALIMOHHBIE TEXHOJIOI'MH

Hepeueub JIUUECH3UOHHO20 RPOCPDAMMHO20 obecneueHus:

1.Oneparmonnas cucrema Microsoft Windows 10 Pro

2. ITakeTbl MPUKIATHBIX TPOTPaAMM:
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Microsoft Office Professional Plus 2013 (8 coctase: Microsoft Word 2013, Microsoft Excel
2013, Microsoft Power Point 2013)

Microsoft Office Standard 2013 (B cocrase: Microsoft Word 2013, Microsoft Excel 2013,
Microsoft Power Point 2013)

Microsoft Office Standard 2016 (B cocrase: Microsoft Word 2016, Microsoft Excel 2016,
Microsoft Power Point 2016)

3. Autusupycuoe [10- Kaspersky Endpoint Security 10 qis Windows.

Ilepeuens cBoOOAHO pacnpocTpansiemoro I1O:
1. Zoom meetings -ms nposenerust BKC

Hepeueub um[)opmauuonublx CRpPABOYUHbBLX cucmem:

1. Duaexktponnasi uHdpopManuoHHO-00Opa3oBaTeabHass cpexa (QUOC) AI'MY. URL:
https://enis.dgmu //https://Ims.dgmu.ru/local/crw/course.php?id=1089 Pexxum moctyma
110 JIOTUHY U IMapoJiio

2. KoncynbTaHT CTyaeHTa: »oiekTpoHHas OubnuoreynHas cucrema. URL:
http://www.studentlibrary.ru Peskum qocTymna mo JIOTHHY M apOJTIO

3. KoncynbTanT Bpauya: o2yiekTpoHHass  OuOimmoteunass  cucrema. URL:
http://www.rosmedlib.ru  Pesxum gocTyna 1mo JOruHy U napoJio

4, denepajbHast JJIEKTPOHHAsT MeAMUIHMHCKasi Ouodamoreka (POMB). URL:
http://feml.scsml.rssi.ru

5. Hayunasn 3JIEKTPOHHASA ondauoTeKa eLibrary. URL:
https://elibrary.ru/defaultx.asp

6. MeannuHCKasa CIPaBOYHO-UH(pOPMaIUOHHAS cHCTEeMA. URL:
http://www.medinfo.ru/

7. Hayunas 3JIEKTPOHHAasI OndamoTeKa KuobepJlenunka. URL:

http://cyberleninka.ru
8. llenTpajibHasi HAYYHAS MeINIMHCKAasi OM0anoTeKa (CBOOOIHBII T0CTYII)

Vill. MATEPHUAJIBHO - TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHbI

N n/n Bun nomemenus c Homepom HaumenoBanue o00pyaoBaHus

(yuebnas aymutopusi, 1abopaTopus,
KOMITBIOTEPHBIH KJIACC) C yKa3aHUEeM
azpeca (MECTOIOJIOKEHHUE) 3aHUs,
KJIMHUYECKOH 0a3bl, CTPOCHHUS,
COOpY’KEHHUSI, TOMEIICHNUS, TUTOIAIN
MIOMEIIEHUS, €0 Ha3HaueHUs (115
CaMOCTOSITENIbHOM pabOThI, I
MPOBEJICHUS MPAKTUYECKHU 3aHSATUH,
TEKYIEro KOHTPOJIsI, TPOMEKYTOYHON
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aTTecTalllu, YJIEKTPOHHOTO 00y4YeHUS,
JICKIIMOHHBIX 3aHSATUHN U T.]I.)

JlekunoHHbIH 32/1.1-70,5kB.M
r.Maxaukaia

npocnekt [Hamums 44,

9 3TaKkHBIN KOPIYC

7 aTax

JUISL IEKLIMOHHBIX 3aHATHI: DKpaH
Projecta ProScreen

[Tpoekrop Toshiba

Jlamma g5 mpoektopa Toshiba,
AKTHUBHBIC IpOMKOFOBOpHTeHB
JBL enon 10

Aynuropusi: Ne4-33,7 kB.M.;
r.Maxaukaia

npocnekT Hlamuns 44,

9 sTaxkHbIi KOpIyC

6 sTax

ITepconanbHbIi KOMIBbIOTEP-1;
Kcepokc Canon FC-128 ;
OBepxen npoexTop -1;
[TpunTep nazepusiit HPLJ-3;
M®YV hp LaserJet Pro-2;

Aynuropusi: Ne5-37,3 kB.M.;
r.Maxaukaia

npocnekT Hamuns 44,

9 sTaXkHbI KOpIyC(IJId IPOBEICHUS
MIPOMEKYTOUYHOTO KOHTPOJIS

6 sTax

[TpunTep Jla3epHBII HPLJ-3;

[TepcoHanbHbBIN KOMIBIOTED

Ayautopusi: Ne4 18,8
KB.M.;I.Maxaukaina
npocnekT [Hamuns 44,

9 sTaxHBIi KOpITyC
7 oTax

[TepconanbHbIi KOMIBIOTEP-1;

Aynuropusi: Ne3-21,0 kB.m.;
r.Maxaukaia

npocnekt Hamumns 44,

9 sTa)kHbI KOpIyC

6 sTaxk

[lepconanbHbIi KOMIBbIOTEP-1;
Kcepoke Canon FC-128 ;
Ogepxen npoexTop -1;
[TpunTep nazepusiit HPLJ-3;
M®V hp LaserJet Pro-2

YuTaJabHbIA 32)1 O0H0JINMOTEKHU
OHOJOrNYECKOro Kopiyca (st
CaMOCTOSITENILHOM paboThI)

IIepcoHaIBHBIN KOMIIBIOTED
J1OoCTyIl K ceTH MHTEpHET
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IX. ACITIOJIB3OBAHUE UHHOBAIINOHHBIX (AKTUBHbIX 1

MHTEPAKTHUBHBIX) METOJOB OBYYEHUA

BI/I,Z[, Ha3BaHUEC TCMBI 3aHATHA C

HanmenoBanue TpynoemMkocThb
Ne UCIOJIb30BaHUEM (OpPM aKTUBHBIX U
pasnmena (dac)
MHTEPAKTUBHBIX METO10B 00yU€EHHUs
1. | TeopeTuueckue JI2. «CuctemMHBIN TOAXO/ K YIPaBICHHUIO 2
OCHOBBI  yIIpaBlieHHs | mpoeKkTaMu». [IpobieMHas nexuusi.
MPOEKTaMHU. I13.5. «9xOHOMHYECKHE aCIIEKThI MPOEKTA. 2
[TpuHIMIBI KTaCCU(PHUKAIIUN TIPOSKTOBY.
Huckyccus.
I13. 6. «IIpaBoBBIEC (hOPMBI OPTaHU3ALIH 2
OusHeca U pa3paboTka MPoeKToB». Meron
KpYIJIOro CToJa.
2. | IlmanupoBanue JIS. «IlimanupoBaHue 3aTpar 110 IPOEKTY U 2
IIPOEKTa, YIPaBJICHHUE | KOHTPOJIb BHINOIHEHUS I1aHa». [IpoexTHas
MIPOEKTHBIMU TEXHOJIOTHS.
pUCKamu. I13. 9. «YnpaBneHue NpoeKTHbIMUA PUCKAMI. 2
Mertoa Kpyriioro croia.
I13. 7. « IHnuKaTOpBl YCIIEUTHOCTH peaan3aluuu 2

IIPOCKTa». MeToabl MalbIX I'pyIiIn

3. | Yopasnenue
peanu3anueil mpoeKTa

I13. 15. «YmpaBneHne KOMMYyHHUKAIUSIMU
npoekrtay. Jluckyccus.

I13. 18. «YmpaBieHne KaueCTBOM IIPOEKTA.
[TnanupoBanue u oOecrieueHNe KauecTBay.
YUPC.

X. METOAUNYECKOE OBECIIEYHEHUE JUCHUIIJINHBI

1. MeToauueckue PEKOMEHIAIUA NJA CTYACHTOB

Pasznes 1. Teopernyeckue OCHOBBI YIIPABJICHUSA POEKTAMMU.

I13. 1. Ynpasienue npoekramMu

IlepeueHsb BOMPOCOB K 3aHATHIO:

1. Onpenenenne npoekTa.

2. IloHsTHE TEXHOJOTHYSCKUX U MCOAMIMHCKHUX HHHOBaHHﬁ.

3. HpOCKT, nmporpamMma BHCAPCHUA TCXHOJIOTHYCCKUX W IIPOAYKTOBLIX

WHHOBAITMH: CXOJICTBA U Pa3INUUSI.

4. ITpoekTHas U onepalroHHas e TeIbHOCTH.

5. OCHOBHbIE TPU3HAKH MPOEKTA.

6. [Iporpamma poeKTOB.

7. Llens npoekra.

34




8. JKu3HEeHHbIN UK OPOEKTA.

9. OrpaHuyeHusI MPOEKTA.

10. MadopmanoHHas cucteMa yIpaBJeHHs TPOEKTaAMH.

11. OcHOBHBIE IPOEKTHBIE TOKYMEHTHI.

12. OcobGeHHOCTH TPOEKTHOIO YIIpaBiieHUsI B chepe 3ApaBOOXpaHEHUS.

3aganus 11 CAMOCTOSATEILHOM PadOThI:

CamocTosTenbHass paboTa BKJIIOYAaeT B ce0s MOATOTOBKY K 3aHSTHIO IO
CJIEAYIOIIUM BOIIPOCAM:

1. Onpenenenue NpoeKTa;

2. [IpoexTHas u onepanuoHHas ACSITEIbHOCTH;

3. OCHOBHbIE TTPU3HAKH MPOEKTA.

Bonpocekl AJ1s1 yCTHOT0 0Npoca CTy/IeHTOB:

1. TlpuBeaute mpuMepsl MPOEKTOB B CBoeH aesTenbHOCTH. OOOCHYMTE,
IIOYEMY 3TO SIBJIAETCS IPOEKTOM.

2. B dYem oTiM4yMe TNPOEKTHON JAEATEIBHOCTH OT OIEPAIMOHHOMN?
[lepeuncnure 00OIIKE YEPTHI ATUX BUIOB JACSITEIHHOCTH.

3. B uem otimume npoekta ot nporpammbl? OT mopTdens poeKToB?

4. Tlepeuucnute MOJAENW KU3HEHHOTO IHMKJIA TMpoekra. B  dem
MPEUMYIIECTBO KaXK10M Moiesin? Ha30BUTE HEOCTATKU KaXKI0M MOJICIIH.

5. Ilepeunciute NpOEKTHBIC OTPAaHUYCHUS.

6. [lepeurciuTe OCHOBHBIC TPOCKTHBIE IOKYMEHTHI.

7. Kakast undopmanus conepkutcs B Y cTaBe MpoexTa?

8. Kakune mporpamMmHbIe MPOAYKTHI TIO YIIPABICHUIO MMPOCKTaMH BbI 3HaeTe?

9. HazoBute oOCHOBHBIC (HYHKIIMOHAJIBHBIE CBOWCTBA WH()OPMAIMOHHBIX
CUCTEM YTIPABJICHUS TPOECKTAMHU.

10. B yeM 0cOOCHHOCTD peanu3aiyy IPOSKTOB B chepe 31paBOOXpaHCHUS?

3aganus 1S NPAKTHYECKOr0 (CEeMUHAPCKOT0) 3aHATHUSA:

Kpyznotit cmon:

Ha xpyriblil cTON BEIHECEHBI TEMBI, TPEOYIOMIHE TITyO00KOT0 TEOPETUIECKOTO

OCBOEHMSI MaTepuana. ['pynmnoBbie 00CYKIEHUS ITUX TEM CTYJEHTAMU COBMECTHO
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C TmpenojaBaTesieM JO0KHO MPUBECTH K MOHUMAHUIO CUCTEMHBIX B3aMMOCBS3EH
MEXly aHAJU3UPYEMBIMU MPOIECCAMU U SIBICHUAMU. V3ydueHne TUCKYCCUOHHBIX
BOIIPOCOB, CBSI3aHHBIX C YINPABICHUEM IMPOEKTaMHU, JOHKHO CHOpPMUPOBATH Y
CTYJIEHTOB TOTOBHOCTh K 00Jiee TIIATEIbHOMY M Pa3HOCTOPOHHEMY H3yUCHHUIO
BO3MOYKHOCTEH HCIOJIb30BaHUSI MPOEKTHOTO TMOAXOJa MpH PEIIeHUH MpodsieM B
cdepe 3apaBooxpanHeHus: OOCykJIeHHE BOIPOCOB MPOBOAUTHLCS B dopme pazdbopa
KpPaTKUX COOOIICHHI CTYICHTOB.

Bonpocuwi, évitnocumoie na oocyscoenue:

1. OGnacTh NPpUMEHEHUS TPOEKTHOTO YIIPABIICHUS B 3/IpaBOOXPaHEHUU;

2. KommeTeHIIMM TPOEKTHOTO MEHeMKepa I YCIEIIHOTO YIIPaBICHUS
MPOEKTaMH B MEIMIIMHCKON OpraHu3allny;

Tema noxkiaga:

1. ConepxaHue W MECTO YIpaBJICHHS pecypcaMd B 0OIIeld cucreme
yIpaBJIEHUS IPOECKTaMHU.

@DoH/ TeCTOBbIX 3aJaHui 0 Teme Ne 1:

1. Yto U3 mepeuncaeHHOro MOKHO KJIacCU(UIIMPOBATH KaK MPOEKT?

a) [IpoBenenue Gpopyma

0) [ToaroroBka prHAHCOBOW OTYETHOCTH

B) Benenue Giiora B nHTEpHETE

r) Pacuer 3apaGoTHOM MIaThl JUIsl COTPYJHUKOB KOMIIAHUHU

2. J1ns1 omeparimoOHHOM IESITEILHOCTH XapaKTEPHO CIEAyIoIIee:

a) BpeMeHHbBINM XapakTep ¥ YHUKAIbHBIA PE3YILTAT

0)_X0poII0 MPONUCAHHbIE HHCTPYKIIMK U TOBTOPSIOIIMECS PaOOThI

B) KonBeliepHblii Mpoliece il HOJIYYEHUs YHUKAIbHOTO Pe3yabTaTa

r) Bricokue TpeboBaHUs K JIaHUPOBAHUIO

3. OnHa u3 3a/1a4 ynpaBlieHUs MOPTQEIeM MPOEKTOB — ITO:

a) YCcTaHOBKAa NPUOPUTETOB MPOECKTOB

0) YnpasieHue u3MEeHEHUSIMU TTPOCKTOB
B) CornacoBaHue 1eJIeil IPOEKTOB

r) Penienue pecypcHbIX KOH(IUKTOB
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4. TIpaBWJIBHO TIOCTABIICHHAS I1€JTb TPOEKTA JOHKHA OBITh:
a) KoHkpeTHOU 1 ueTkoi

0) Jlorn4HOM 1 MparMaTUYHON

B) SIcHO# U MOHSATHOMN

r) U3MeprMoit 1 1OCTHKUMOM

5. Bam 3aka3ymk yCTaHOBWJI MPOJOJDKUTEIIBHOCTh IPOCKTAa paBHOU 4
MecsaM. Bl — pyKoBOIUTETh MPOEKTA U 3HAETE, YTO MPOEKT MOKHO BBIMOJHUTH
3a 2 Mecsa. 1o TpeboBaHNE 3aKa3uMKa SIBIISETCS:

a) Bo3MOXHOCTBIO

0) I'panutieii mo cpokam

B) Jlomyckom

r) Orpann4eHuemM

6. ManI/II_[a KOMIIPOMHUCCOB oOecrnieunBaeT OayiaHC CICOAYIONINX BaXHBIX
MOMCHTOB B IIPOCKTC:

a) CpoKOB, CTOUMOCTH U COJICPIKAHUS

0) CpoKkoB, CTOUMOCTH 1 Ka4yecTBa

B) CpoKoB, cosepkaHusi 1 00bEMOB padOT

r) Ctoumoctu, 00beMOB paboOT U KauecTBa

7. OCHOBHBIE TIPOEKTHBIE JOKYMEHTHI. UTO U3 IEPEUUCIEHHOTO BEPHO:

a) YcraB TpoeKTa SBISETCS COCTAaBHOW YacThlO0 TUIAHA YIIPaBICHUS
MPOCKTOM

0) Ilnan ynopaBlICHHS TPOSKTOM COJSPXKUT PEe3YJIbTaThl IIJIAHHUPOBAHUS

TaKHUX O6J'IE[CT€I>1, KaK COACPKAHUEC, CPOKH, CTOUMOCTD

B) [lnaH ymnpaBieHUs NPOEKTOM SBJISIETCS YacThIO JIOKYMEHTa «YCTaB
MIPOEKTa»
r) YcraB mpoeKkTa COACPKHUT pe3ybTaThl IITAHUPOBAHUS TaKWUX OO0IacTei,

KaK COACPpKaHUC, CPOKHU, CTOUMOCTb, KOMMYHHUKAIIUN U PUCKU
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I13. 3. Lleab npoekra. TpedoBaHust K NPOEKTY

IlepeyeHb BONPOCOB K 3aHATHIO:

1. Buasl paboT B IPOEKTE;

2. CeteBoii rpadvK MPOEKTA.

3. OnpeneneHre pecypcoB MPOEKTA.

4. OneHka JJIMTEIIBHOCTH padoTy.

5. PazpaboTka kaneHaapHOro miaHa.

3aganus 11 CAMOCTOSATEILHOH Pa0dOThI:

1. Buael paboT B poeKTe.

Bomnpocel AJ1s1 yCTHOT0 0Onpoca CTy/IeHTOB !

1. Ilepeuncnute BUIbI pabOT B MIPOEKTE.

2. Jlns uero B poekte HeoOxoaumel Bexu? [IpuBenute nmpumepsl.

3. Uro Takoe 3anepxku? Korma oHu UCTIONB3YIOTCS ?

4. [lepeuncanTe TUIIBI PECYPCOB B IIPOEKTE.

5. YUem TpynoBo# TN oTauvaeTcs oT Marepuanos? [IpuBenure npumepsl.

6. Uro takoe kaneHmapb pecypca? UemM OH OTiIMYAaeTCsl OT JOCTYIHOCTH
pecypca?

7. Kakue MeTo/1bl OIIEHKH JJIUTETLHOCTH Pa0d0T MPOEKTA BbI 3HACTE?

8. B ueMm 3akiroyaeTcsi OCHOBHOW HEJOCTaTOK SKCIEPTHOIO METoAa MpH
OLICHKE JTUTEIBHOCTHU?

3aganus 1S NPAKTHYECKOr0 (CEMUHAPCKOT0) 3aHATHSA:

Kpyenwtit cmon

Hemonctpanus npezenraunu «Llens npoekra. TpeOoBaHUS K IPOEKTY.

Bonpocwt, évinocumsle na oocyscoenue Kpy2nozo cmona:

1. Buabl paboT B NpOEKTEe METUIIMHCKON OpTraHU3alliH.

2. MeToapl OIEHKH JJIUTETRHOCTH pabOT TMpPOeKTa B METUIIMHCKOU
OpraHU3aluu.

3. Turmel pecypcoB B MPOEKTE METUIIUMHCKON OpraHU3alIUH.

Teopueckoe 3a0anue:

1. Pa3paboTka ceTeBoil AuarpaMmsbl MPOEKTa.
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2. Pa3paboTka KaJeHAapHOro MjIaHa MEIUIIMHCKON OpraHu3aluu.

@®oHa TecTOBLIX 3aJaHU MO TeMe Ne 3:

1. OcHOBHOE Ha3HaUEHUE CPOKOB Ha IIPOEKTE:

a) Cpoku HEOOXOUMBI JJIs COTIACOBaHUs C 3aKa34MKOM 00bEMOB paboT

6) CDOKOM OTMCYAIOTCI BAa’XKHBIC CO6I>ITI/IH, a TaxKikC OHH HGO6XOI[I/IMLI JJIA

CBS3EH Da6OT IIPOCKTA C Da60TaMI/I BHC ITPOCKTA

B) CpOKH IIpOEKTa JESAT MPOEKT HA ITAIbI

r) Cpoku — 3T0 pabOTHl HYJIEBOU IMTETLHOCTH

2. JInst 9ero UCTONb3YIOT 3aIePXKKU MKy 3a1adamu?

a) 3aIep KKU UCTIONB3YIOT JIJIs CIBUTA Havdaa 3a/ladl K Hadaly IpoeKTa

0) 3a7ep>KKK UCTIONIB3YIOT JUIsl YIIPABIEHUSI CPOKAMU IIPOEKTa

B) Korz[a IO TCXHOJIOTHYCCKHUM OI'PAHHUYCHHAM HCBO3MOXKHO TIOCJIC

3aBEPUICHUS] IEPBOM 3aJa4yu Ccpa3y INPUCTYIMTh K BBINOJHCHHIO BTOPOM 3aJa4H,

CBSI3aHHOU C IEPBOU

r) 3aJIepKKHU UCTIOJIB3YIOTCS 111 OJTHOBPEMEHHOTO BBITIOJIHEHUS 3a/1a4

3. Kakoe BbICKa3bIBaHKE BEPHO:

a) Kaxmas pabora mpoekra JOJDKHA WMETh MPEANICCTBYIOIIYIO,
MOCJIETYIONTYI0, 32 UCKIIIOUEHUEM TIepBoi u nocieanent. [1pu pazpaboTke ceTeBoit
JarpaMMbl PEKOMEHIYETCS HCII0JIb30BATh ONEPEKEHHUS

0) Bce cymmapHblie 3aa4u 1OKHBI UMETh MOCTEA0BaATENS

B) Bce cymmaphbie 3a1auun JOKHBI UMETh MPEIIeCTBEHHUKA

r) Kaxnmas pabGoTa nOpoekTa J0DKHA UMETh MOPEANISCTBYIOUIYIO U

HOCJIEAVIOIIVIO, 32 WCKIIOYEHHEM MNEPBOU M mocieaHer. B ceTeBoil puarpamme

3aIIPCIICHBI IMKIIMYCCKHUC CBA3HU

4. C TOYKH 3peHHMs YIPaBIEHUSI IPOCKTaMH, PECYPChl OBIBAIOT CIIEIYIOLIUX
THUIIOB:

a) TpyoBO# U MaTepuaibHbIA PECYPChI

0) TpynoBOi#l 1 aIMUHUCTPATUBHBIN PECYPCHI
B) MarepualibHbIil 1 HEMaTEepUAIbHBIN PECYPChI

5. Kanenmaps pecypca HEOOX0IUM:
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a) Jlisa maTepuanbHOro pecypca
0) s anMHUHUCTPATUBHOTO pecypca

B) J1s TpyZI0BOrO pecypca

r) Jyis mro0oro tuma pecypca
6. JlocTymHOCTB pecypca onpeeser:

a) MakcuMaIbHO BO3MOKHOE€ BpEMsl pecypca JJIsl y4acTHhsi B IIPOCKTE B

pPaMKax €ro KajJcHaapsi

0) Hanuure mnm oTCyTCTBHE pecypca

B) CTOMMOCTH pecypca

r) Bo3amoxxHOCTS IpHOOpETEHHS pecypca

7. K MeTo/1aM OLIEHKH JUIMTEIbHOCTU OTHOCHUTCS CIEAYIOLIEE:

a) [lapamerpuueckasi OILIEHKa, 3KCIEpTHas OLEHKA, NPHUOIU3UTEIbHAS
OLIEHKA

6) OI.[GHKa 110 a"HajJaoraM, rnapaMCcTpnicCKas OIcHKa, SKCIICPTHAA OIICHKA

B) /lupekTuBHas OlLIEHKA, aHAJK3 padoT, IKCIIEPTHASI OLICHKA
8. Kakoe yTBepKeHre BEPHO:

a) B olLIGHKY JIWMTEIHLHOCTH 3JIEMEHTApPHOM 33Ja4d HE BKJIIOYAIOT PE3E€PBLI

Ha PUCKH

0) 3aBbIllIEHHE OIEHOK JJIUTEILHOCTH 3a7a4 YBEIMYMBACT BEPOSTHOCTH
3aBEPILICHUS MPOCKTA B OTBEJICHHBIN CPOK

B) OrnieHKa JIMTENIBHOCTHY TI0 aHAJIOTaM TOYHEE MapaMeTPUIECKON OLIEHKU

r) OCHOBHOW HEIOCTAaTOK SKCIIEPTHOW OICHKHM — OOJIBIIOE KOJIUYESCTBO

napaMeTpoB, KOTOPbIE HEOOXOAUMBI IKCIIEPTY

I13.5. DkoHOMHUYeCKHE ACTEKThI POEKTA.
IpuHIUNBI KIaCCH(PUKALNY IPOCKTOB
IlepeyeHb BONPOCOB K 3aHATHIO:
1. YnpaBrieHure cCTOUMOCTBIO ITPOEKTA;
2. OueHka CTOMMOCTM OKa3aHHd YCIyr 1O BHJIaM MEIUIUHCKOM

JACATCIBHOCTH. Cwmera ITPOCKTA,
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3. bromket npoexra.

4. KpuBas 3aTpaT OpOeKTa;

5. YnpapieHue KOMaH101 MPOEKTa;

6. YmpaBieHrne KOMMYHHUKAITASIMHE MPOEKTA.

3aganus 11 CAMOCTOSATEJILHOM Pa0dOThI:

1. YnpaBrieHre KoMaHI0M ITPOEKTA.

Bonpocsl 1J151 yCTHOTO ONPOCA CTYACHTOB:

1. Ilepeuncnute METOJIbI OLIEHKH CTOUMOCTH padoT.

2. Kakoit MeTOoJ1 OIICHKH CTOMMOCTH CYUTACTCS CAaMbIM TOYHBIM U TTOYEeMY?

3. s gero Heobxonuma tabmuma Hopm 3aTtpat? [lpuBenurte mpumepsl.

4. B yeMm pa3zHHIIa MKy MPSIMBIMU 3aTpaTaMU U KOCBEHHBIMU ?

5. UTo OOBIYHO TPOUCXOIUT CO CTOMMOCTBIO 3a/laud TPU YMEHbBIICHUHU
BPEMEHU Ha €€ BBITIOJIHEHUE?

6. Uto Takoe rpaduk ctouMocTu BpemeHu? JlJisg 4ero oH UCIoab3yeTcs?

/. Ilepeuncnute BUABI OPTaHU3ALMOHHBIX CTPYKTYp. B uem mpeumyiiectBo
Y HEJJOCTAaTOK KakJ0ro Buaa’?

8. lns yero Ha mpoeKTe pa3padaThIBa€TCsS MaTPUIla OTBETCTBEHHOCTH?

3aganus 1S NPAKTHYECKOr0 (CEMUHAPCKOT0) 3aHATHUSA:

3ananue 1.

Pa3paboTka u peanu3anus NPOEKTAa CIOPTHBHO-0310POBHTEJIHLHOIO
HeHTa «310pOBbe»

Nnes mpoekta — cO3JaHUE CIOPTHUBHO-O3I0POBHUTEIBHOIO LEHTpA C
KoMILIekcoM MeauuuHekux yeiryr OOO «3aopoBee» B ropoae H.

CHopTUBHO-03I0POBUTENIbHBIA ~ LIEHTP — 93TO OOBEKT  CIIOPTUBHO-
0370POBUTENBHOTO Ha3HAYEHMS, PEJOCTABIISIFOIIUN KOMIUIEKC 03J0POBUTEIBHBIX
yciyr. OcoOEHHOCTBIO pPabOThl IIEHTpa SBJISETCS HCIIONB30BAHUE CHCTEMBI
KJIyOHBbIX a0OHEMEHTOB — TaK Ha3bIBa€MbIX KapT WieHOB kiyOa. KiyOHbIi

a6OHeMeHT, I YICHCKAad KapTa, Ada€T BO3MOXKHOCTb HCOI'PAHUYCHHOI'O BPCMCHU
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npeObIBaHUsI B IEHTPE B Yachl €ro paboThl MU HEOTrPAHWUYEHHOTO KOJIMYECTBa
MOCEIIECHUI B EPHO/] AIeUCTBUA KITyOHOTO a0OHEMEHTA.

AKTyaJIbHOCTbh JTaHHOM HJIed OOOCHOBBIBAETCS TEM, YTO CHPOC HAa YCIYTH
0370POBUTENBHBIX CIIOPTUBHBIX LIEHTPOB B KPYIHBIX ropogax Poccuu mpespliiaer
npeioxkenre. KommuecTBo Kenammux OpouTH peaduIuTaluoHHbIA Kype, a Tak
e MPUOOUTUTHCS K 3J0POBOMY 00pa3y KM3HU CTAHOBUTCS BCE OOJIbLIE.

Llenn npennosiaraeMoro OW3HECAa — MPEIOCTABICHUE YCIYI U MOJyYECHHE
MaKCHMaJbHO BO3MOKHOM MPUOBLIH.

Bun nesteabHOCTH — IPEeIOCTaBIEHUE YCIYT B cpepe yCIyr.

dupma IpeanoaaraeT apeH Iy MOMEIIEHHs oAb 390 M2

OcCHOBHBIE IPEUMYIIECTBA U YHUKAJIBHOCTh IIPEJIIOJIaraeMoro ousHeca:

Hcnonbs30BaHne MUHUMAJIBHOTO KOJIMYECTBA pabOYHX;

HenacplilieHHOCTh pbIHKA BEIOpaHHOM Cepbl;

Maroe Kom4ecTBO KOHKYPEHTOB.

HEJIA U 3AJJAYU ITPOEKTA

lenn mnpennonaraeMoro Ou3HEca — NPENOCTaBlIE€HUE (UTHEC-YCIAYr U
MOJIy4YeHUE MaKCUMaJIbHO BO3MOKHOU MPUOBLIH.

1. Pa3paboTtka nmpoekra.

Onenka o0BEMOB, METOJIOB M 3TAllOB MHBECTHIMHA C LENbIO OINMpeIeIeHHs
KOHLIETILIUU MTPOEKTA.

IIpenocraBiieHHEe CHUCKAa KOMMEPYECKHMX IUIOLIAJEM B HHTEPECYIOIIEM
paiioHe u (pOpMUPOBAHHE CIIHCKA TUIOLIAACH.

OT4eT Mo TEXHUYECKOMY COCTOSIHHIO, OOBbEMY KalUTaJbHBIX 3aTpaTr u
UHOPACTPYKTYPHI 110 BEIOPAHHBIM TUIOIIA/ISIM:

- TEXHUYECKUMH AaHalIu3 HWHXXEHEPHBIX CETEH, CHUCTEM U KOHCTPYKLUU
NIOMEILICHHS;

- OIIEHKA HEOOXOUMBIX PEMOHTHO-CTPOUTETBHBIX PadOT;

- OLIEHKAa HHPPACTPYKTYPHI U MPUBIICKATEIILHOCTHU 3[1aHUS;

- BBISIBJICHHE CTMIOCOOOB U YCIIOBUN pa3MeENIeHUs HapyKHOW W BHYTPEHHEU

peKJIaMbl Ha O0BEKTE;
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- IJTOIAIM TAPKOBKH U YCIOBHI MCIOJIb30BAHHUS.

2. IlpoBesieHre MapKETUHTOBOTO HCCIEAOBAHUS TEPPUTOPHH:

- CraTucTHueckuil 00beM NOTEHUUAIBHBIX IOTpEOUTENEHN — OlleHKa 00beMa
IIPOKMBAIOIIETO HACEJICHHSI, BO3PACTHBIX IPYIII U IJIATEKECIIOCOOHOCTH;

- JluHamMuyeckuii 00beM MOTEHLIMAIBHBIX MOTPEOUTENEH — OlleHKa 00beMa
4eJI0BEKONOTOKA MEPEMEIIAIOIIET0cs Yepe3 0ObEKT UM BOJIU3U HETO;

- JlocTymHOCTh — OIICHKa TPAaHCHOPTHOW HWHEGPACTPyKTYphl U Tpaduka,
NenIe JOCTyMHOCTH, YPOBHS KpUMUHAIIA3ALUY;

- KOHKypeHIIMS — OLIEHKA KOJIMYECTBA, PACIIONOKEHUS, KIAaCcCa U CTOUMOCTH
YCIYT KOHKYPEHTOB;

- CHOpTUBHO-037I0POBUTENbHAS HMH(pAcTpyKTypa — OLEHKa oObeMa
IIPEUIOKEHUSI, CIIPOCAa M KAadeCTBAa TOCyHapCTBEHHBIX yupexacHud u OOKos,
0accellHOB, TaHLIEBAJIBHBIX IIKOJI, IIECHTPOB MOTH, CaJJOHOB KPAcOThI, BKJIFOUAIOIINX
CTaHJIapPTHbIE YCIyTH (puTHEC-KITy0a;

- O0beM phIHKA — aHAJIU3 TOPrOBOrO M Pa3BIIEKATENIBHOIO O0OBEMA PhIHKA Ha
TEPPUTOPHH.

3. LleneBoii MapKETHHTOBBIN aHAIN3:

- KOJIMYECTBEHHBIN aHalu3 (PUTHEC-PhIHKA — OLIEHKAa 00beMa MpeI0KEHHS,
OPUCYTCTBHUS CETEH, Y3HaBaEMOCTH OpEHIIOB, YPOBHS KOOIEpalM BIIAJCIIbLEB,
MJIAHOB OTKPBITHS HOBBIX (PUTHEC-KITyOOB;

- KA4eCTBEHHBI aHaJIu3 KOHKYPEHTOB — OLEHKA MECTOPACIIOJIOKEHHUS,
LIEJIEBBIX TPYMIl, CEPBUCA, MPOJYKTOBOM JIMHEWKH, KA4€CTBA YCIAYT UM MEPCOHAIA,
MH(POPMAITMOHHOTO pecypca;

- CerMEHTallisg KOHKYPEHTOB, OlLleHKa o0beMa mnopTdens, BbISBICHUE
OCHOBHBIX KOHKYPEHTOB;

- LEJEeBOM KOHKYPEHTHBIM aHAIW3 — BBIABICHHE [PUMEHECHHOU
MapKETHUHTOBOM CTpaTeruu U cxeM (pOpMHUPOBaHUS [IEHOOOPa30BaHUs, CTPYKTYPbI
YIOPABJICHUS U KOHTPOJISL, 3)PEKTUBHOCTH TPOYKTOBOM JIMHEUKH.

4. Pa3zpaboTka Ou3HEC-TIIaHA:
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- onpeneneHue GOpMbI OPTaHU3AIMHN, CHCTEMbI HAJTOTO00IaKeHHsI, OaHKa U
Tapuda 00CITyKUBaHHUS,

- pa3paboTKa TUIAHUPOBOYHBIX PEHICHUN M JHU3ailH-TPOEKTa MOMEIICHUS;
BBIOOp MaTepuasoB, MOJATOTOBKAa TEXHUYECKOTO 3aJaHUs, MPOBEICHUE TEHIEpa,
poBepKa CyOnoaApsIunKa, onpeaeieHue KOHEUHOH CTOMMOCTH;

- pa3paboTKa MpPOEKTa MPOU3BOJCTBA CTPOUTEILHO-MOHTAXHBIX PAOOT U
KaJIeHTapHOTo rpaduka;

- pa3paboTKa IJlaHa pa3MEIIECHUs U JIMHEUKU 000pYI0BaHUs ISl OKa3aHUs
CIIOPTHBHBIX W JOTIOJTHUTEIBHBIX YCIYT; TMPOBEACHHWE TEHAEpa Ha IMOCTAaBKY
00Opy/IOBaHUS, TPOBEpPKA IMOCTABIIMKA, OMPEICICHNE KOHEYHOW CTOMMOCTH
00Opy10BaHUs, €r0 TOCTaBKU, COOPKH U Pa3MEIICHNUS;

- pa3paboTka MmiaHa pa3MelIeHUs U BBIOOP MOJENEH; MpOBEICHUE TeHAEpa
Ha [OCTaBKy MeOen, MpoBepKa MOCTABILUKA, ONPENEICHINE KOHEUHOH CTOMMOCTH
Mebenu, ee JOCTaBKH, COOPKU U pa3MEIlIECHUs;

- pa3paboTKa IMJIaHa pa3MELIEHUsI U BbIOOP CAHUTAPHOTO OOOPYIOBAHUS;
OIpe/ieJIeHNe KOHEYHOW CTOMMOCTH U JOCTaBKH;

Pa3paboTka KaJleHJapHOTo MJ1aHa MOCTaBKU 000PY10BaHNUS;

- TOATOTOBKA TPEUIOKEHUH IO NPOrpaMMHOMY OOECHEUYEHHIO H
nH(OPMAITMOHHON O€30MTaCHOCTH;

- pa3paboTka OroKeTa apeHIHBIX U SKCIUTyaTallMOHHBIX 3aTparT;

- opMupoBaHUE TPOTYKTOBOM JIMHEHKH,

- KAUeCTBEHHBIN U KOJIMYECTBEHHBIN aHaIn3 00beMa MepcoHana;

- BEIOOP CHCTEMBI YIIPaBIECHUS, KOHTPOJISL M 0€30MaCHOCTH MPOEKTa;

- pazpaboTtka 3 (HEKTUBHOCTH CUCTEMBI OIJIAThI TPY/la, MOTHUBAIIUU U WUJEU
OpraHU3aINH;

- pa3paboTka OroKeTa MOCTOSIHHBIX 3aTpar;

- pa3paboTka pEKIaMHBIX KOMIAHMA W  MApKETHHTOBBIX  aKIIWM,
dbopMupoBaHre OrOKETa M KAJIGHIAPHOTO TIJIaHa;

- IOATOTOBKA Opuda Ha CANT U TeMATUK HATIOJHEHUS;

- pa3paboTKa CTpaTernuu U MIaHUPOBaHUs OpeH/a;
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- pa3paboTka Oro/pKeTa MPOEKTA;

- TOATOTOBKA TIPOTHO3a W KPUTHYECKOTO TYTH TOKYIKH YCIyT B
KOJIMYECTBEHHOM U KaJICH/IAPHOM BBIPAKEHUU;

- (hopmupoBaHue TpaduKa peHTA0CTHPHOCTH MPOEKTa, CPOKA OKYITAeMOCTH U
KPUTUYECKOTO MyTH.

5. Peanuzanus npoekra:

1) perucrpamms oOIIECTBa, OTKPBITHE p/C, MOATOTOBKA W TIOIHCAHHE
JIOKYMEHTOB;

2) TIOATOTOBKA M CONMpPOBOXJIeHHE J[oroBopa Ha CTPOHMTEILHO-MOHTA)KHBIC
paboThI, MOCTaBKy OO0OpyAOBaHUS, MEOEIN, YCTPOHCTBO CUCTEM WHOOpPMAIUU U
0e30MacHOCTH, PEeKJIAMHBIX areHTOB. [IpoBepka MOKyMEHTAIlMU 10 TrapaHTHITHBIM
00s13aTENLCTBAM;

3) TEXHUYECKUN HAI30p 32 PEMOHTOM, MOATOTOBKA MPEANUCAHUN, KOHTPOJIb
UCIIOJIHEHUSI, TIPOBEpPKa AKTOB, MOJATOTOBKA COMYTCTBYIOIICH JTOKYMEHTAllUUd B
cllydae HapyIICHHs 00s13aTENbCTB;

4) KOHTPOJb TIOCTaBKM O00OpymOBaHMs, MeOCIM W WCIOJHEHHS BCEX
JIOTOBOPHBIX ~ 00S3aTENBCTB  MOAPSTIMKAMH, TOATOTOBKA  COIYTCTBYIOIICH
JIOKyMEHTAIIUU B CITy4ae HapyIIeHUs] 003aTEeIIbCTB;

5) KOHTPOJIb HAJAJKW CUCTEM UH(MOPMAITUU U O€30MMaCHOCTH;

6) moAroTOBKa BHYTPEHHEH paboueil JOKyMEHTAIIMH, TPYAOBBIX JOTOBOPOB
C ONTUMAJIBHOM HAJIONOBOM HArpy3KoM B  paMKax 3aKOHOAATEINIbCTBA,
JOTIOJTHUTENBHBIX COTJIANICHUH. BHEIpeHne CTpyKTyphl JOKYMEHTO000pOTa, B T.4.
AJIEKTPOHHOTO;

7) moxbop W OICHKA MepCcoHalia, OpraHu3aIus IEeJIeBOr0 M CTPYKTYPHOTO
oOydJeHHs, BHEIPECHUE HMJICWHBIX IIEHHOCTCH OpraHM3aliy W ajanTaiis K HHM,
BBEJICHHE B CTPYKTYPY OpraHU3allnu;

8) cosmanwue caiiTa, ero TEKCTOBOE M ME/IMa HAMOJIHEHUE, €-MapKETHHT;

9) oTmagka W KOHTPOJL PabOTBl KOMMEPUYECKOro OTjAelia Ha JTare
MIPEANPOIAKE WU COJICHCTBHUE B PEIICHUH TEKYIIHUX 33]1a4;

10) yuactue B mpueMKH padOT OT MOIPSTINKOB;
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11) opranu3aiysi MEpOIIPHUATHUS OTKPBITHS (pUTHEC-KITYOA.

6. [Togmepxka mpoekTa

1) Bce BU/IbI KOHCAJITHUHTA;

2) pa3paboTka u peanu3aius pekiaaMHbIX 1 PR kammanmii;

3) ympaBiieHHe OpeHIOM;

4) ayTCOPCHHT IepPCOHAIa;

5) xaapOBbIii MEHEKMCHT;

6) moBepHUTENHHOE YIPABICHUE OTICIIOM;

7) oOyuyeHue MepcoHaa;

8) pa3BuTHE HOBBIX HAIIPABIICHUH OM3HECA;

9) BBeJCHHE HOBBIX YCIYr — pa3pabOTKa KOHIICMIIMK, TAllOB Pealu3alliH,
noA0O0p U mocTaBka 000Py10BaHUS;

10) noaroToBKa JIOKyMEHTAIIUH,

11) opranuzaiusi MEpOIPUSTU;

12) noanepikka caiira;

13) ympaBieHuE CEpBUCOM.

I13. 9. YnpasiieHue nNpoeKTHbIMU PUCKAMM

IlepeyeHb BONPOCOB K 3aHATHIO:

1. IlpoektHsie pucku. OO030p NPOLECCOB YHPABICHUS PUCKAMHU B
3/IpaBOOXPaHEHUH;

2. OO030p TpOLIECCOB YMPABJICHUS pPHUCKAaMHU Ha Pa3IWYHBIX dTamax
peanu3anuy IpoeKTa B OpraHu3aluy 3IpaBOOXPaHEHUSI.

3. Unentuduxarus puckos.

4. OneHka pUCKOB.

5. AnHanu3 pBIHOYHBIX M CHENU(PUYECKUX PHUCKOB JJISi TPUHATHS
YIIPaBJIEHYECKUX PELICHUM.

6. KomnwyecTBEeHHBI M Ka4yeCTBEHHBIH aHAIM3 PHUCKOB IPU TPUHATHH
perieHnii 00 MHBECTUPOBAHUU M (PMHAHCUPOBAHUHT

7. Pa3paboTka MeponpusaTUiA pearupoOBaHus Ha PUCKHU.
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8. CocraBiieHre MaTPHULIbl PUCKOB IPOEKTOB B 37JPABOOXPAHEHHH.
3agaHus 1019 CAaMOCTOSATEILHOM padoThI:
1. Unentudukaius puckos.
2. O1eHKa pruCKOB.
3. AHamu3 pBIHOYHBIX M CHEHU(PUUECKUX PHUCKOB Ul TMPUHATHUS
YIPABJICHUYECKUX PEIICHUMN.
4. KonnuecTBEHHbI W KAauye€CTBEHHBI aHAINW3 PUCKOB NPH NPUHATHH
penieHnit 00 MHBECTUPOBAHUU U (PUHAHCUPOBAHUU
5. Pa3zpaboTka MeponpusTHIl pearupOBaHUs HA PUCKH.
6. CocTaBiieHre MaTPHUIIBl PUCKOB MPOEKTOB B 3/IPAaBOOXPAHECHUHU.
Bomnpocs! 1J1s1 yCTHOT0 0Npoca CTy/AeHTOB:
1. IlpuBeaute mnpuUMEPHl PHUCKOB B MpOEKTE C(epbl 3IpaBOOXPAHEHUS.
[Touemy BbI pelINIIH, YTO 3TO PUCKU?
. B ueM pa3Huna Mexay U3BECTHBIM U HEM3BECTHBIM PUCKOM?
. UTO TaKoe TOJIEPaHTHOCTh K pUCKaM?

. Hepe‘-II/ICJII/ITC MCTObI I/IIICHTI/I(l)I/IKaHI/II/I PHUCKOB.

2
3
4
5. B yem 3akmrouaercst mpoliecc KaueCTBEHHOM OILIEHKH PUCKOB?

6. {51 9ero ucroap3yeTcsl MaTpHUlla BEPOSATHOCTH M BO3JICHCTBHUS PUCKOB?

7. Kakue cTparerun pearupoBaHus Ha yrpo3bl BBl 3HAaeTE?

8. [lepeuncnute cTpaTeruu pearupoBaHUs Ha BOSMOYKHOCTH.

9. B kakux ciayyasx HcCmojb3yercs npuHsaTthe puckoB? IlpuBegure
MIPUMEDBI.

10. JIns gero HEOOXOIUM MTPOIIECC MOHUTOPHHTA PUCKOB?

@®oHja TeCTOBLIX 3aaHuii mo Teme Ne 8:

1. Ykaxxure KOppeKTHOE ONPEICIICHUE PUCKA MPOEKTa

a) Puck mpoekta — BEpOSTHOCTHOE COOBITHE, KOTOPOE B Ciydae CBOETO

BO3HHMKHOBCHUS HCTAaTHBHO BO3HeﬁCTByeT Ha OCHOBHBIC ITIOKA3aTC/IN IIPOCKTA

0) Puck mpoekTa — BEpOATHOCTHOE COOBITHE, KOTOPOE B CIy4yae CBOEro

BO3HHMKHOBCHUS ITO3UTHUBHO MJIM HCTAaTHUBHO BOBI[GIZCTBVGT Ha ITPOCKT
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B) Puck mpoekta — coObITHE, KOTOPOE B CilIy4ae CBOErO BO3HHKHOBEHHSI
MO3MTHBHO BO3JICHCTBYET HAa OCHOBHBIE [TOKA3aTEIU MPOEKTa

r) Puck mpoekra — yrposa, KoTopas B CiIy4a€ CBOEr0 BO3HHKHOBEHHS
CHIDKACT OCHOBHBIC TIOKA3aTE/IH IIPOCKTa

2. MBI cMOTJIH HACHTH(OUIUPOBATh PUCK M ONPEAEIUTE €r0 BEPOSITHOCTD, HO
HE CMOTJIM OLIEHUTH BIUSHUE HA IMPOEKT. JlaHHBINA PUCK OTHOCHUTCS K:

a) M3BecTHBIM

0) HeusBecTtHbIM

B) OOBEKTUBHBIM

r) CyOBeKTUBHBIM

3. K mporeccam yrnpaBiieHUs pUCKaMHU OTHOCSTCS CIEYIOIIHE:

a) IlnanupoBaHue pUCKOB, HACHTH(PUKALHS PHCKOB, aHAIN3 PHUCKOB,
pa3paboTKa pEerJlaMEHTOB VYIPAaBJIEHUS PUCKAMU, OLEHKa CTOUMOCTH MeEp
pearupoBaHMsl Ha PUCKH

0) [InanupoBaHue pPUCKOB, aHAJIU3 PUCKOB, pa3padOTKa MEP pearupoBaHUs,
OLIEHKA CTOMMOCTH MEp pearupoBaHusi, MOHUTOPUHT

B) WneHtuduxanus puCKOB, aHAM3 PUCKOB, OLIEHKA CTOMMOCTH MEp
pearupoBaHusl, MOHUTOPUHT

r) UaeHTuduKaImMs pPUCKOB, aHAIW3 PHUCKOB, Pa3pabdOTKa MEpPONPUSATHIMA

p€arupoBaHusd, MOHUTOPUHT

4. K meTonam uaeHTU(GUKAIIUN PUCKOB OTHOCSTCS CIICAYIOIINE:

a) OKcnepTHbIN nmoaxoa, Meto], «CHU3Y-BBEPX», MO3TOBOM IITYpM, aHAJIU3
pe3epBOB

0) DKCHepTHBINA MOIX0/, aHAJIU3 AOMYIIEHUH, KOHTPOJIbHBIE JTUCTHI

B) OKCHEpTHBIM moaxoxa, mnapamerpuyeckuid wmeron, SWOT-ananus,
MO3TOBOH LITYPM

r) DKCOEPTHBIN MOAX0I, AHAIU3 AOMYINEHNN, KOHTPOJIbHBIE TUCTHI

5. K oCHOBHBIM HeJ0OCTaTKaM AKCIEPTHOTO MOIX04a OTHOCUTCS:

a) CyObEKTHBHOCTD dKCIIepTa

0) UnenTuduxanus ToJIbKO U3BECTHBIX PUCKOB
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B) U nenTudukarms HEU3BECTHBIX PUCKOB

r) CI0XHOCTh aHAIN3a

6. Kakue moaxojpl HCHONB3YIOTCA AJIS OIIEHKU BEPOSITHOCTU PHUCKOB B
POEKTE?

a) SWOT-aHanu3, 5KCIEPTHBIN MMOAX0/I, aHAJIN3 JOIMYIICHUH

0) DKCIepTHBIN MOAXO0, aHAIU3 JOMYIEHUN, KOHTPOJIbHBIC JIUCTHI

B) OKCHEpTHBI MNoAXoA, napameTpuueckuii Meron, SWOT-ananus,
MO3TrOBOM IITYPM

r) IlpoBeneHne McCcae0BaHUM, IKCIEPTHAS OINEHKA, CTATUCTHUKA IPOIILIBIX

IIPOCKTOB

7. YKaxuTe NpaBUIbHOE BbICKAa3bIBAHUE:
a) CpOYHOCTh pHCKa MOKET NOBJIHATH HA OLIEHKY BEPOSITHOCTH pUCKA
0) CpouHOCTh PUCKa MOKET MOBJIUATH HA BEPOSITHOCTh PUCKA

B) CDO‘-IHOCTB PHUCKA MOZKCT ITIOBJIMATDH HAa paHI” pUCKa

r) CpOYHOCTh pUCKA HE MOXKET MOBJIUATH HA PAHT pUCKa

8. K MeTo/1aM KOIMYECTBEHHOTO aHaIN3a PUCKOB OTHOCSITCSI:

a) Onenka no Tpem Toukam, SWOT-ananu3, aHaau3 4yBCTBUTEILHOCTH

06) Co3maHue mNpoOTOTUNA, NPOBEICHHE HCCIEAOBAHUN, MapaMeTpUUYECKUil
METOL

B) Ilapamerpuueckuii MeTOJ, METOJ KpPUTUYECKOTO IMyTH, aHAJIU3

YYBCTBHUTCIIBHOCTH

I13. 14. KoHTpoJb BHINOJHEHUS IJIAHA U YCJIOBHHA (PMHAHCUPOBAHUSA
NpoeKTa
IlepeueHsb BOMPOCOB K 3aHATHIO:
1. ObGocHOBaHWE TEXHOJIOTMH YIIPABICHUS TMPOCKTaMU B OpraHU3alNU
3JIpaBOOXpPaHEHUSI.
2. MeTo KpUTUYECKOTO My TH.
3. MeTtoa KpUTHYECKOM TIETIH.

4. OnTuMH3aLUs pECYPCOB.
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5. BelpaBHUBaHUE PECYPCOB.

6. CxxaTre pacicaHusl MPOEKTA.

3aganus 11 CAMOCTOSATEILHOH Pa0dOThI:

1. MeTox KpUTUYECKOTO ITYTH.

2. OnTUMH3a1us peCypCcoB.

3. BelpaBHMBaHME PECYPCOB.

4. CxaTue paclycaHus MPOEKTa.

Bomnpocs! 1J1s1 yCTHOT0 0Npoca CTY/AeHTOB:

. OnummuTe B 4eM cyTh 000CHOBaHHUS TEXHOJIOTUH YIIPABJICHHS IPOEKTOM?
. UTO Takoe KpUTUYECKUHN IIyTh IPOEKTA. JlJIsl 4ero OH NpuUMeEHSETCS?

. Kak paccunteiBaeTcst pe3epB 3a1a4yi B METO/I€ KPUTUYECKOTO ITyTH?

. UeM KkpuTHUYECKas LIENb NPOEKTA OTJIIMYAETCA OT KPUTHUECKOTO MyTH?
. Kak BBIIBUTH Ieperpys3Ky pecypca B IJIaHE IpoeKTa?

. IlepeunciiTe TUIIBI OTPAHUYEHUN 33,124 TI0 CPOKaM.

. UTo Takoe «OBbICTphIi MMyTh» U KAKHE PUCKH OH YBEJIMYHUBAET?

. Kakue tumsl cBszeu MCKAY 3aJa4aMi OOJIZKHBI HpCO6JIaIIaTB B HpOGKTe?

© 00 N OO O B~ W N P

. [louemy He peKOMEHAYETCS UCTIOIb30BaTh ONEPEKEHUSI B IPOEKTE?

10. YTo Takoe TpaJAMIIMOHHAS OIEHKA JITTUTEIIbHOCTH ?

3aganus 1S NPAKTHYECKOr0 (CEMUHAPCKOT0) 3aHATHUSA:

3ananue 1.

[Ipoananu3upyiiTe Bam y4eOHBIN MPOEKT, pazbeiite ero Ha (as3wl, cTaauw,
JTambl, MaKeThl paboT, oTaenbHble padoThl. Ilpm moctpoenun CPP  moxkHO
UCIIOJIb30BaTh pa3Hble MpUHLMIBI pa3ouenusd. lIpennoxure xoaudukarop CPP,
OTMETHTE KOHTPOJIbHBIE TOUYKH. YKaKUTE B3aUMOCBSI3U MEXIy paboTamu.
Hanumure cnemudukanuum mno KpailHeW wmepe uisl IBYX BBIOpaHHBIX padoT

MPOEKTA.

®oHa TeCcTOBBIX 3aaHuii Mo Teme Ne 14:
1. Kputnueckuii myTh — 3TO:

a) Llens kpuTHUECKUX 3a1a4
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0) HanboJiree 1InuTeabHBIN ITyTh TPOCKTA

B) [locnenoBarenbHOCTh MPUOPUTETHBIX pabOT MPOCKTA

r) [TociaenoBarenbHOCTh 33/1a4 C KPUTHUYECKUMU CPOKAMU BBITIOTHEHUS

2. Kputnueckas pabota — 310:

a) 3ajava, MpeANIeCTBYIONIAs 3aBEPIICHUIO MPOEKTa WU Ba)XXHOW BeXHU
pPOeKTa

0) 3ay1a4a ¢ HYJIEBBIM PE3ePBOM BpEMEHU

B) 3a7ja4a ¢ MaKCUMaJIbHBIM PE3€PBOM BPEMEHU

r) 3agada, He oOecreueHHas pecypcaMu

3. Uro mnpom3oWaeT, eciau MPOJODKUTEIBHOCTh KPUTHYECKOW 3a/adyd
BbIpacTeT?

a) CpoK IpoeKTa YBEIUYHUTCS

0) lara Hayaya MpOEKTa HACTYIUT MO3HEE

B) Pe3epB 3T0i1 3a1auu yMEHBUIUTCS

r) Pe3eps 3Tol 3a1aun yBeIUUnTCA

4. Kputnueckas 1enb — 3T0:

a) Llens paboT ¢ HyJEBBIM pPE3EPBOM BPEMEHHU

0) Llens paboT, CIIOKHBIX ¢ TOYKU 3PCHUS TEXHOJIOTHN

B) KpuTndeckuii myTh ¢ peCypCHBIMU OTPAHUYCHUSIMU

r) Y3K0€ MECTO MpOeKTa
5. Kakoe u3 nepedncieHHbIX YTBEPKICHUI BEPHO?

a) MCTOI[ KPUTHYCCKOI'O TIYTH HMCHOJIB3YCT TPAAHUIMOHHVIO OICHKY

OPOAOJDKUTCIBHOCTH, 4 MCTOA KDPITPI‘ICCKOIZ OCTIN — arp€CCUBHYIO

06) MeToq KpUTHYECKOW WENU HCIOJb3YeT TPAAUIMOHHYIO OIEHKY
MPOIOJKUTEIBHOCTH, @ METOJ KPUTUYECKOTO ITyTH — arpECCUBHYIO.

B) MeTon KpUTHYECKOrO IIyTHM MCHOJB3YET AarpecCHBHYIO OLIEHKY
IIPOIOJKUTEIBHOCTH U ITOAPA3YMEBAET KECTKYIO I10CIEI0BATEIBHOCTD 3a1a4.

r) Merong KpuUTHYECKOM II€MM UCHOJb3YeT TPAAUIMOHHYIO OLEHKY
IIPOJOJKUTEIBHOCTH U ITOAPA3YMEBAET KECTKYIO IOCIIEI0BATEIBHOCTD 3a/1a4.

6. [Teperpy3ka pecypca — 3T0:
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a) [IpeBblllieHNEe MAaKCUMAJIBHO BO3MOHOTO BpEMEHH pabOThI pecypca

0) IIpeBblllIeHME MAaKCUMAaIbHO BO3MOXKHOIO 00beMa Ha3HAYCHHS,

IPEIYCMOTPEHHOI0 B ONPEACICHHBIN IIPOMEKYTOK BPEMEHU

B) HasHaueHnue B o1H mieproj] BpeMEHN HECKOJIBKUX 3a71a4 Ha OJWH Pecypc
r) [TombITKa BBITIOJHUTB MPOCKT B CPOK MPU OTPAHUUCHHBIX pecypcax

7. Kanengaps 3a1au HeOOXO0 UM JIJIS:

a) OnpeneneHust 1aThl OKOHYAHUS 3a4a4U

0) OnpeneneHus AaThl HaYaja 3ada4u

B) Ykazanus BPEMCHHBIX TICPHUOAOB, B KOTOPBIX BO3MOXHO BBIIIOJHCHHEC

3a/1a4u
r) Pacuera jumrenbHOCTH 3a1a4n
8. BeICTpBI TyTh OOBIYHO TPUBOIUT K:

a) YBEJIMYEHUIO PUCKOB MEPEIETOK

0) YMEHBIIEHNUIO CTOUMOCTH PECYPCOB

B) YBEJIMYECHUIO CTOUMOCTH PECYPCOB

r) YBEJIUYEHUIO CTOUMOCTH padoT

9. BeibepuTte BepHOE YTBEPKICHUE:

a) B mpoekre momxHBI npeobianaTh padoThl TUma «PHUCK Kak MOXXHO

MCHBIIC»

0) B mpoekre A0KHBL mpeodiagaTh padboThl Thma «CTapT Kak MOKHO

AHBIIIC»

B) B mpoekre nomxHbl npeobiaaarh padboThl Tuna «OUHUII KAK MOXKHO

IIO3JHEC»

r) B mpoekre momxkubl mpeoOnamath paboTel Tuma «CTapT Kak MOKHO

[IO3IHEE)»
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I13. 17. KoHTpoJib N0 peajn3aniu NPpoeKTa

IlepeyeHb BONPOCOB K 3aHATHIO:

1. Cucrtema KOHTpOJIS TPOEKTa B 3apaBooxpaHeHuu. Konuemnius 6a30Boro
1iaHa.

2. MeToipl OLICHOK COCTOSTHUS PaboTy.

3. bazoBblif 1J1aH NMpoeKTa.

4. Meton ocBoeHHOTO 00beMa. OCHOBHBIE TAPAMETPHI.

5. [Ilokazarenmn »ddekTUBHOCTH BBINNOJHEHUS MpoekTa B cdepe
3/IpaBOOXPaHEHUSI.

6. [Iporuos mpoekra B chepe 3ApaBOOXPAHEHUS.

3amaHus I CaMOCTOATENbLHON PadoThI:

1. Cuctema koHTpo:s npoekra. Konuenius 60a30Boro mjiaHa.

Bomnpocs! 1J1s1 yCTHOT0 0Npoca CTy/AeHTOB:

1. Yro BKIIIOUAET CUCTEMA KOHTPOJISI TPOEKTa?

2. Uro Takoe ympaBieHdeckoe BoszzaeiictBue? Ilepeuncnure BHIBI
YIIPABJICHYECKUX BO3JACHUCTBUM.

3. lns gero ucnonp3yercs 6a30BbIi M1aH mpoekta? Kak gacto m3mMeHsercs
0a30BbIif T1aH?

4. B yeM 3aKJ1t04aeTCsl METO/I OCBOCHHOTO 00Bbema?

5. [lepeuncnure 0OCHOBHBIE MMOKA3aTENN METOJAa OCBOEHHOTO 00beMa.

6. Kak paccuuThiBalOTCS OTKJIOHEHHS MO CPOKAM M CTOMMOCTH B METOJE
OCBOEHHOI'0 00bema?

7. Kak ocyniecTBiasieTcsi IpOrHO3MPOBAHUE B METOJIE OCBOEHHOTO 00bema?

8. Jlms yero HCHONB3YIOTCS WHICKC BBIMOJHEHUS CPOKOB M HWHAEKC
BBITIOJIHEHHSI CTOUMOCTH B METOJI€ OCBOEHHOT0 00BheMa?

9. Uem mporHo3 a0 3aBEepLIEHUS IMPOEKTa OTIMYAETCs OT MPOrHo3a Mo

3aBEPUICHUIO?
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3amaHusd 1 NPAKTHYECKOro (CEMMHAPCKOTO0) 3aHATHS:

3ananme 1.

Kommnanusa 3T 3aBepuiaeT MNpoOeKT CO3JaHUsI HOBOI'O JUArHOCTHYECKOTO
o0opyaoBaHUS TS roCyapCTBEHHOU MEIUIUHCKON HAay4YHOU -
uccienoBarenbekoit  maboparopun. CocraBpTe rpaduK  MEPONPHUATHN IO
3aKpBITHIO KOHTpakTa. B rpaduke HeoOXoaumo ykazaTh cojepkaHue pador (He
MeHee 7) U CPOKHU UX BBITIOJIHEHUSI.

3aganue 2.

Onuimre 3aBCPIICHUC IIPOCKTA, OIMUPAACH HAa IPUBCACHHYIO HUXKE CXCMY.

——> ApXHUBBI

Ha3snauenue coTpy1HUKOB
Ha JApyrue JT0JKHOCTU
[Tonb3a 1 n3BIEUYECHHBIE

Pesynpratel npoBepok ——>

YneHsl KOMagIp —>

OdunmanpHas nepenaya
Y YTBEPKICHHUE

—>

3ABEPIIEHUE

AKTHBBI IPOEKTa —> I[IPOEKTA YPOKHU
VYy4eTHble TOKYMEHTBI WNudopmanus o pesynbrare
10 IPOEKTy ——> IIPOEKTa
-~y Peanuzanus aktuBoB
IIPOEKTa

3aganue 3.

[IpemyiokuTe CTpAaTeTHI0O ¥ TEXHOJOTHIO  BHEAPCHHS  TPOSKTHOTO
yOpaBJeHUs B JEATCIbHOCTh TaKUMX OpraHu3anmii, kKak: 1) dapmarieBTuueckas
dbalpuka; 2) ceTh anTek; 3) caHaTopuii; 4) yacTHasi KOCMETOJIOTHYECKasi KJIMHUKA;
5) croMarosoruueckasi KIMHUKA,

[IpemycMoTpuTe BO3MOXKHBIE COTIPOTHUBICHUS M pa3paboTaiTe Mephl M0 UX

MPEI0TBPALIEHUIO.

®oHJ TeCTOBBIX 3aJaHui 1O Teme Ne 17:

1. Cuctema KOHTPOJIS BKITIOYACT:

a) KoHTposb cpokoB, KOHTPOJIb CTOUMOCTH, KOHTPOJIb KauecTBa padboT

0) IIpeamer KOHTpOS, CMOCOOBI KOHTPOJS, PEriaMeHThl KOHTPOJIS,
OTBETCTBEHHBIC

B) HD caAMCT KOHTPOJIA, OTBCTCTBCHHBIC, PCTJIaMCHTHI KOHTPOJIA,

BO3JICICTBUSA
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r) KoHTpOJIb OCHOBHBIX MTOKa3aTeNIeH MPOeKTa

2. KoHTposbHOE COOBITHE — 9TO Ba)KHBII MOMEHT WJIM COOBITHE MPOEKTA.
UTO 13 nepeynciIeHHOro SIBISIETCS. HEBEPHBIM JIJIs1 KOHTPOJIBHOTO COOBITHS?

a) KoaTtponpHOE cOOBITHE MOKET OBITh HEOOS3aTCIIEHBIM

0) KonTposbHoe coObITHE 001a71a€T HYJICBOM JIIUTEIBHOCTHIO

B) KOHTDOJH)HOG COOBITHE 0053aTEILHO JJIA ITPOCKTA

r) KoHTposibHOE COOBITHE MOKET OBITH 3a()UKCUPOBAHO B JIOTOBOPE

3. Jly1si mOHMMaHUSI TEKYIETrO0 COCTOSIHUSI MPOEKTa HEOOXOAMM MOHUTOPHUHT
Y KOHTPOJIb. B 4MCI0 OCHOBHBIX 3a/1a4 MOHUTOPUHTA U KOHTPOJISI BXO/IUT:

a) CpaBHeHue 1uiaHa W (akTa, HAA30p 3a MCIOJIHEHUEM, MOATOTOBKA
OTYETOB

0) DBblgBiIeHHE HOBBIX PHCKOB, OIIEHKa KadecTBa paldOT, HaI30p 3a
VCIIOJTHEHHUEM

B) CDaBHeHI/Ie IIJIaHa 1 d)aKTa, OICHKA MCITOJHCHUA, PACUCT ITPOTHO30B

r) Ham3op 3a wucnojiHeHWEM, MOATOTOBKA OTYETOB OO UCIOJIHEHUH,
BBISIBJICHHE HOBBIX PUCKOB
4. YrpaBiieHYeCKHUE BO3ICUCTBUS ObIBAIOT:

a) [Ipeaynpexaarne, KOppEKTUPYIOIINE, UCIIPABISIONINC

0) HeoOxoaumeble, yCKOPSIIOIINE, YTOUHSIONINE

B) CpouHble, BaXKHBIC, ONICPATHBHBIC

') YCHIUMBAOIIKE, YCKOPSIONIUE, HAIPABIISIOIINC

5. YkaxuTe npaBuIbHOE YTBEPIKICHHUE:

a) [lpunsAThIe YyHOpaBiCHYECKHE BO3JCHCTBUS HET HEOOXOIUMOCTH
YUUTHIBATh B IIAaHE MPOCKTA

6) IImaH mpoekTa Mo BeXaM MCHOJIb3YETCs AJIsl BRICOKOYPOBHEBOI'O KOHTPOJIS

B) [IpuunHBI OTKIIOHEHHMH OT IIJIaHA Yallle BCETO HE 3aBHCAT OT KOMAaHJIbI
MIPOCKTA

r) Heo6xo1umMo KOHTpOIMPOBATH TOJIBKO CPOKH M CTOMMOCTD ITPOEKTA

6. OtuerHas gara — dTO:

a) Jlata mpenocTaBieHus: OTYETa 3aKa3UUKY
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0) Jlara, Ha KOTOpYyIO cobupaercs uHOpMaIus o (GaKTHYSCKOM

BBITIOJHEHUHU padOT

B) OKoHYaHUE TIeproja BPEMEHH JJIsi COCTaBJICHUS OTYETa

r) Jlara, Ha KOTOPYIO JOJKHBI OBITH BBITIOJHEHBI BCE 3aIUIAHUPOBAHHBIC
paboThI

/. Bl yTBepik1aeTe 6a30BbIi MIIaH yIpaBieHus NpoekToM. Kakue oCHOBHbIE
COCTABJISIFOLIUE 3TOI'0 JOKyMEHTA?

a) ba3oBblii MaH yrpaBiieHHs pecypcamu, ba3oBblii IUIaH YIIpaBJICHUS
CTOMMOCTBI0, ba30BbIii IUIaH YIIPABICHUS PACTIMCAHUEM

0) ba3oBbIll MaH ynpaBieHUs pacnucaHueM, ba3oBbIi IJIaH yNpaBiIeHUs
CTOMMOCTBI0, ba30BbIii IUIaH YIIPaBICHUS Ka4€CTBOM

B) ba3oBblil miiaH ynpaieHus TpeOOBaHUSAMH, ba30BbIl IUIaH YNpaBIICHUS
pacnicanueM, ba3oBbll IIJ1aH yIIPaBiIE€HUs CTOUMOCTBIO

I‘) ba3oBbIi IJIaH yIpaBiCHUS cojicpkaHueM. ba3oBbli IIJIAaH YIpaBJICHUS

CTOMMOCTEIO, ba30BEIi T1aH VIIpaBJIEHU paCOUCAHUEM

8. ba3oBbIil IUIaH MO COAEpPKAHMIO MPOEKTa — 3TO OJ0OpEHHass Bepcus
ONMMCAHMS CcoJepKaHus, uepapxudeckoil cTpyktypbl pador (MCP). Kto mMoxer
M3MEHATHh ba30BbIil MIIaH MO COAEPKAHUIO MPOEKTA?

a) PykoBoauTenpb NpoekTa

0) CnoHCOp MPOEKTAa, NCIOIL3YS (hOPMATHHBIE TTPOIETYPHI

B) JItoOas 3auHTEpEecOBaHHAsl CTOPOHA MIPOEKTA

r) ba3oBblil TU1aH 0 COAEPIKAHUIO B XOJI€ IPOEKTA U3MEHATH HEJIb3s

9. O uem roBoput nokazarens UBCp mpu ero 3HaueHnu B MPOEKTE, paBHOM
0,257

a) PaboTkl Mo mpoeKTy BhINOJIHEHBI Ha 25%

0) OtcraBanue Mo cpokam B 4 pasa

B) OnepexkeHue cpokoB Ha 25%

r) 3aTtpathl cocTaBUiu 25 % OT 3alJIaHUPOBAHHBIX
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10. O yem roBoput nokazatens UBCT npu ero 3HaueHuu B MpOeKTe, PABHOM
1,507

a) DKOHOMUS OIOIKETa

0) [IpeBbimenue 6romxera Ha 50%
B) Onepexenuie cpokoB Ha 50%

r) 3aTpartsl coctaBuin 50 % OT 3arIaHUPOBAHHBIX

X. METOANYECKOE OBECIIEYEHUE JUCHUIIJIMHBI
1. Meroanueckue peKOMEHIAlUU K JIEKIUAM (TPUIIOKEHHE).

2.MeToaudeckre peKOMEHIAMU K TPAKTHUECKUM 3aHATUAM (IIPUIIOKEHNUE).

XI.OCOBEHHOCTHU OPTAHU3ALIMU OBYYEHMUS 11O
JUCHUIIJIMHE JJ1s1 UHBAJIM/10B U JIML] C OTPAHUYEHHBIMHU
BO3MOXHOCTAMMU 310POBbs

11.1. OGy4yeHue UHBAJTHU/IOB M JIUI] C OTPAHUYEHHBIMHM BO3MOKHOCTIMH
310POBbS

[Ipy  HEOOXOOMMOCTH  OCylIeCTBisieTcss  Kadempol  Ha  OCHOBE
aJanTUPOBAHHON paboyel MporpaMMebl ¢ UCTOJIb30BAHUEM CIEIUATBHBIX METOOB
oOy4yeHusl U AUJAKTUYECKUX MaTepuasoB, COCTABICHHBIX C yU€TOM OCOOEHHOCTEH
NCUXO(PU3NYECKOTO Pa3BUTHUS, HHAMBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSHHS

3JI0pPOBbsI TAKMX O0yUaromuxcs (oOydaromnierocs).

11.2. B wmeasix o0cBOeHHSI Y4eO0HOWi mNporpaMMbl JAUCHUILIHHBI
HHBAJMIAMM W JHMIAMH € OIPAHMYEHHBIMM BO3MOXKHOCTSMH 3/10POBbS
kKadeapa obecreurnBaeT:

1) st UHBAJIMIOB M JIMII C OTPAHUYCHHBIMU BO3MOXHOCTSIMH 3JI0POBBS TI0

3pEHHUIO:
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* pa3MelleHHe B JOCTYIHBIX A OOy4YaroUIUXcs, SBJSIOUIMXCS CIIETIBIMU
Wi cIaboBUASAIIMMU, MECTaX W B aJalTUPOBAHHOM (opMe CIpaBOYHOM
uH(POPMAITUU O PACTIUCAHUN YUCOHBIX 3aHSITHIA,

* IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOIIET0 00YyYaIIIeMyCsi HEOOXO0IUMYIO
TIOMOIIIb;

* BBIIYCK albTEPHATUBHBIX (POPMATOB METOAMYECKHX MAaTEPHUAJIOB
(xpynHBINA pUT WK aynuodaiis);

2) IS MHBAJIMJIOB M JIMII C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3J0POBBS TI0
CITyXY:

* HaJIeXKAIIMMH 3BYKOBBIMHU CPEJICTBAMH BOCIIPOU3BEACHNE HH(OPMAIINH;

3) I MHBAIWAOB W JIMIl C OIPAHUYCHHBIMH BO3MOXKHOCTSIMH 3I0pPOBbSI,
UMEIOIINX HAPYIICHUS OTIOPHO-ABUTATEIHHOTO armapara:

* BO3MOXHOCTh O€CHpPEMSITCTBEHHOTO J0CTyna 0o0ydJaromuxcsi B y4yeOHbIe
NOMEILEHUs, TyaJeTHble KOMHAaThl U Jpyrue nomeuieHus kadeapsl. B cioyuae
HEBO3MOXKHOCTH OECHpPENATCTBEHHOTO JOCTyna Ha Kadeapy OpraHu30BHIBATh
yueOHBII Mpoliecc B CIEUUATbHO OOOPYJOBAaHHOM LIEHTPE HHAWBHUIYAIBHOTO U
KOJUIEKTUBHOTO  TIOJb30BaHUSl  CHEIHATBHBIMH  TEXHHYECKUMU CpPEJACTBAMHU
oOyuyeHusl Ui WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOKHOCTSIMH 370POBbSI

(yn. A. Anuesa 1, Ouonorudyeckuii kopmyc, 1 atax).

11.3. O6pa3oBanue 00yYalOUIUXCS ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
30POBbSI MOKET OBITh OPraHM30BAHO KaK COBMECTHO C IPYTUMHU 00yJarOITUMUCH,

TaK U B OTACJIbHLIX I'PYIIIIax.

11.4. TlepeuyeHn Y4eOHO-MeTOAUYeCKOro odecreueHust
CaMOCTOSITeIbHOM PadoThl 00y4arOIIUXCH 10 AUCHHUILIHHE.

Y4eOHO-MeTONUYECKHE  MaTepuaibl Ui CaMOCTOSATENbHOH  pabOoThI
OoOy4YarommMxcss U3 4YUClia UHBAIMIOB U JIUI[ C OTPAHUYECHHBIMH BO3MOKHOCTSIMHU
3I0pPOBBSl MPEIOCTABIAIOTCA B (opMax, aJAanTUPOBAHHBIX K OIPAaHUYEHHSIM HX

3JI0pPOBbsI U BOCTIPUATHS UHPOPMALIUU:
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Kareropuu crynenTon DopMBbI

HapyIICHUEM ClIyXa - B meyaTtHoi dopme;
- B (hopMe AJIEKTPOHHOTO JOKYMEHTA;

C HapylIeHHEM 3peHUs - B IEYaTHOHN JOopMe YBEITUUICHHBIM MIPHUPTOM;
- B (hOpMe IIIEKTPOHHOTO JOKYMEHTA;
- B popme ayanodaiina;

C HapyIIeHHEM OIOPHO-IBUTATEIBHOTO anmapara |- me4atHoit popme;
- B (hopMe 3JIEKTPOHHOTO JIOKYMEHTA;

I{aHHLIﬁ INEPCYCHb MOKCT OBITH KOHKPCTU3UPOBAH B 3daBUCHMOCTH OT

KOHTHUHT€HTa 00y4aromuXcs.

11.5. ®oHx OLEHOYHBIX CPEeACTB /sl TNPOBedeHHS] MPOMEKYTOUHOI
aTTrecTaluu 00YYAKOIIUXCS 1O JUCIUTIIIMHE,

11.5.1. Ilepeyenb (OHAOB OLEHOYHBIX CPEICTB, COOTHECEHHBIX C
IVIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOEHHUsI 00Pa30BaTeIbLHOI MPOrpaMMBbl.

I[JBI CTYACHTOB C OI'paHUYCHHBIMHA BO3MOKHOCTAMHU 300POBbA

Kareropuu cryzneHToB Bubl o11eHOYHBIX CPEICTB @DOopMBI KOHTPOJISI U OLICHKU
C HapylIeHHEM ciyxa TECT [IPEUMYILECTBEHHO TMCbMEHHAs
IPOBEPKaA
C HapylIeHHEM 3peHus cobecesi0BaHUE [IPEUMYILECTBEHHO YCTHas
pOBEpKa (MHANBUJIYAIILHO)
C HapylLIeHHEM OTNIOPHO- pEILICHUE TUCTaHIIMOHHBIX opranusanus KoHTpois B OOC
JIBUTaTEJIbHOIO annapara  [TeCTOB, KOHTPOJbHBIE Bonpocs! JII'MY, nucbMeHHast npoBepKa

OOyJaronuMcsi ¢ OTHOCSIIMMCS K KaTeropud HWHBAIMIAOB M JIMI, C
OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3JI0POBbs YBEJIMUNBAETCS BPEMS HA TOATOTOBKY
OTBETOB K 3a4€Ty, pa3pemiaercs IMOJArOTOBKAa K 3a4e€Ty C HCHOJIb30BAHUEM
JTMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHI.

11.5.2. Meroauyeckue MaTepuajbl, ONpeAesiOlINe NPOLETYyPbl
OLICHMBAHUS 3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONbITA AEATEJbHOCTH,
XapakTepu3ymuue 3Tanbl GOpMUPOBAHUSS KOMIIETECHIIMA.

I[Ipyu npoBeneHuM MNpoIEAYypbl OLECHWBAHUS PE3YIbTATOB OOyUECHUS

HMHBaJINJ0B n JINI C OI'paHUYCHHBIMHA BO3MOXXHOCTAIMHU 3A0POBbA
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peIyCMaTPUBACTCSl MCIONIb30BAHHE TEXHUUYECKUX CPEACTB, HEOOXOIUMBIX UM B
CBSI3U C UX UHANUBUAYATbHBIMU OCOOCHHOCTSIMH.

[Ipouienypa olleHMBaHUSI pE3YyJIbTATOB OOYYEHUS MHBAJIMAOB M JIMI[ C
OTPaHUYEHHBIMU BO3MOXXHOCTSIMH 37I0POBbsI MO JUCIHIUIUHE MPEIyCMaTpPUBACT
npenocrapiieHue uHGopManuu B GopMax, aganTUPOBAHHBIX K OTPAHUYECHUSIM UX
3JI0POBbs U BOCTIPUATHS UHPOPMAIIUU:

Jis U1l ¢ HapyIICHUSAMHU 3pEHUSI:

- B [Ie4aTHOU (hopMe yBEIMUYECHHBIM HIPUPTOM;

- B JopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popMe aynuodaiina.

Jist U1 ¢ HApyIICHUSIMU CITyXa:

- B ie4aTHOU opme;

- B (hopMe 3IEKTPOHHOIO JJOKYMEHTA.

Jist U1 ¢ HapyIIEHUSIMUA OTIOPHO-/IBUTATEIBLHOTO amapara:

- B Ie4aTHOU opme;

- B (hopMe 3IEKTPOHHOIO JJOKYMEHTA;

- B popmMme aynuodaiina.

JlaHHBIN TepedYeHb MOKET OBbITh KOHKPETH3UPOBAaH B 3aBUCUMOCTU OT
KOHTHHI€HTa 00yYaroUIXCs.

[Ipu mpoBemeHWn TPOIEAYPHl OLEHWBAHUSA PE3yJIbTATOB OOYUYCHHUS
WHBAJIMJIOB U JIUI] C OTPAHUYCHHBIMUA BO3MOKHOCTSIMU 370POBBS 10 JUCITUTUIMHE
(Mmomymt0)  obOecrieyuBaeTCs  BBINOJHEHUE — CICAYIOMMX  JOTOJHUTEIbHBIX
TpeOOBaHMI B 3aBUCUMOCTH OT UHJIMBHIYyaIbHBIX OCOOEHHOCTEN 00yUaroImUXCs:

1. WHCTPYKIMA TO TOPSAKY TMPOBEACHHUS TMPOIEAYPHl OICHUBAHMS
NpeoCTaBsieTCsl B AOCTYNHOU ¢dopme (YyCTHO, B MHUCbMEHHON (opme, YCTHO C
UCIIOJIb30BAaHUEM YCIYT CYpIOTIEPEBOUNKA);

2. noctynHasi (Qopma MpeloCTaBlCHUs 3aJaHUi OLIEHOYHBIX CPEICTB (B
neyaTHo (opme, B TmeyaTHOM (opme yBenuueHHbIM wIpupTOM, B (opme
AIIEKTPOHHOTO JIOKYMEHTa, 3aJaHMsl 3aYUTBIBAIOTCS ACCHUCTEHTOM, 3a/laHus

NPEJOCTABJISIOTCS C HCIIOJL30BAaHUEM CYPJIOTICPEBOIA);
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3. moctymHas GopMa MpeAoCTaBICHUsS OTBETOB Ha 3a/laHus (MMCbMEHHO Ha
Oymare, HaOOp OTBETOB HAa KOMIBIOTEPE, C HWCIOJIL30BAHMEM YCIYT ACCHUCTEHTA,
YCTHO).

[Ipn HEOOXOIUMOCTH  JUIA oOyyJaromumxcs C OTPAHUYEHHBIMU
BO3MOXXHOCTSIMU 37I0pPOBbSl U WHBAJIMJIOB MPOIIEAypa OICHUBAHUS PE3yIhTaTOB
00yYeHUS MO JTUCHUIUIUHE (MOJIYIII0) MOKET IIPOBOJIUTHLCS B HECKOJIBKO ATAIOB.

[IpoBenenne npoueaypbl OIIEHUBAHUSI PE3YIbTATOB 00YUEHUS] HHBAUIOB U
JUIl C  OrpaHUYEHHBIMU  BO3MOKHOCTSMH  3JIOPOBbS  JIOIYCKAeTCA  C

HUCIIOJIB30BaHHUCM JUCTAHIITMOHHBIX O6pa3OBaT€HBHBIX TEXHOJIOTHUH.

11.6. IlepeyeHb OCHOBHOI M JONMOJHUTEIbHOH Yy4eOHOW JHUTEPATYPBHIL,
HEe00X0AUMOI1 /11 OCBOCHUS IUCUHMILIMHBI.

JIJist OCBOGHMSI JUCHUIUIMHBI MHBAJIMAAMH W JUIAMH C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMA 3/I0POBbSl MPEJOCTABIIIOTCA OCHOBHAsT M JIONOJHUTEIbHAsS
yueOHasi uTepaTypa B BUJE AJEKTPOHHOIO JOKyMeHTa B (oHje OuOmuoTeku u /
WIM B DJIEKTPOHHO-OMOMMOTEUHBIX CHCTeMaX. A Takke MPedoCTaBIISIOTCS
OecrlaTHO cHeuuaibHble YYEeOHHMKM W ydeOHble TocoOusi, HWHasg YydeOHas
JUTEpaTypa U CHelUaTIbHbIE TEXHUYECKHE CPEICTBAa 00YUEHUS! KOJIJIEKTUBHOTO U
WHIUBUYyaIbHOTO TIOJIb30BAHMS, a TaKXKE YCIYTH CypJIONEpPeBOMYMKOB U

TU(}IOCYpAOTIEPEBOTUHKOB.

11.7. Meroan4yeckue YyKa3aHusi JIsi OOy4alOIIUXCHd IO OCBOEHHUIO
AMCHHUILIMHBI

B ocBoeHMM IUCHUIIMHBI MHBAIMAAMHA W JIMIIAMH C OTPAaHUYCHHBIMHU
BO3MOXXHOCTSIMU 37I0pOBBsl OOJIBIIIOE 3HAYCHUE MMEET WHAWBHUyalbHas padora.
[Tox unaMBHIYaNBHON PabOTOM MoapazymeBaeTcs a8e (HOPMBbI B3aUMOJICUCTBUS C
mpernojiaBatesieM: WHIWBHIyalbHas ydeOHas pabora (KOHCYJNbTAlMH), T.C.
JIOTIOJITHUTENIFHOE pa3bsiCHEHUE yd4eOHOro marepuajna W yriyOJIeHHOE H3Y4YeHUE
Marepuasia ¢ TeMH OOy4YaloIUMHCS, KOTOpble B 3TOM 3aWMHTEPECOBAHbI, U

HMHIWBUAYyaJIbHas BOCIIMTATCIbHAsA pa60Ta. I/IH,Z[I/IBI/I)IyaJ'IBHBIC KOHCYJIbTAIUHN I10
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NpCaAMCTY SBJIAIOTCA Ba’KHBIM (baKTOPOM, CHOCO6CTBYIOHII/IM HHAWBUIYyaJIU3alun
06y‘-IeHI/I$I N YCTAHOBJICHUIO BOCIIMTATCIIbHOI'O KOHTAKTa MCKAY IPCIIOAaBaTCICM
)41 O6yIIaI-0HlI/IMCH HMHBaJINJOM N O6yan0HlHMCH C OTpaHNYCHHBIMHU

BO3MOXHOCTAMHU 310POBbA.

11.8. OnucaHue MaTepHaibHO-TeXHHMYECKOH 0a3bl, HEOOXOAUMON AJIs1
oCylIecTBJIeHUs 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCIHUIINHE

OcBoeHME JUCHMIUIMHBI HMHBAJWJIAMU M JIUIAMH C OTrpaHUYCHHBIMHU
BO3MOXXHOCTSIMU 3/I0POBbSI OCYIIECTBIISCTCS C UCIOIB30BAHUEM CPEJICTB OOYUCHUS
0O0IIIeTO U CIEIUAIBPHOTO HAa3HAYCHHS :

- JICKIIMOHHAS ayJIUTOPUS — MYJIbTUMEAUNHOE 000pYyI0BaHKHE, MOOUIBHBIN
paavokiace (s CTyJCHTOB C HApyMICHUSMH CIIyXa); UCTOUYHUKH TUTAHUS IS
WHIUBUAYAJbHBIX TEXHUYCCKUX CPEJICTB;

- yueOHass ayauTopus JUIS TPAKTUUYECKUX 3aHATHH (CEMHUHApOB)
MyJIbTUMEIUIMHOE 000pYyIOBaHHE, MOOWIBHBIM paguokiacc (s CTYACHTOB C
HapyIICHUSIMHU CITyXa);

- y4deOHas ayaUTOpHsS I CaMOCTOSATEIBHOW pabOThl — CTaHIAPTHBIC
paboune MecTa C TIepCOHAJIBLHBIMH KOMITBIOTEpaMH; padodee MeCcTo ¢
MEePCOHAIBLHBIM KOMITBIOTEPOM, C MPOrpaMMOM 3KPaHHOTO JOCTYyIIa, MpOorpaMMoin
DKPAHHOTO YBEIWYCHUS M OpailJIeBCKUM AMCIUIEEM ISl CTYJICHTOB C HapyIICHUEM
3peHUS.

B kaxmoii ayauTopuu, Tie 00y4aroTCsl MHBATUABI U JTUIA C OTPAaHUICHHBIMH
BO3MOXXHOCTSIMU 3JIOPOBBS, JOJDKHO OBITh MPETyCMOTPEHO COOTBETCTBYIOIIEE

KOJIMYCCTBO MCCT IJIA 06yqafom1/1xc;1 C y‘—IéTOM OFpaHI/I‘-IeHI/Iﬁ HX 3010pPOBbA.
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XIL. JIJUCT U3MEHEHUI

Ilepevyenp JO0MOJIHEHUH ¥ U3MEHEHUIA,
BHECEHHBIX B Pa004y10 NporpaMmmy
JUCHHUILIHHBI

PII akTyanu3npoBaHa Ha 3aceJaHUM

Jara

Homep
NPOTOKO0.JI1Aa
3acelaHus

kadenpsl

IHoanuck
3aBeYIONIero
kadenpoi

B pabouyio mporpammy BHOCSTCS CIEIYIOLIUE
W3MEHEHUS

WIN Je’aeTcss OTMETKa O HeIleIecoo0pa3sHoCTh
BHECEHHsI KAaKHX-THOO W3MEHEHMH Ha JIaHHBIN
y4eOHBII 1o
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